
 

RFP for 30-36 Mildred Avenue 
Development 

Submitted by: 

Norfolk Design & Construction LLC  



PROPOSAL FORM 

SUBMITTED TO: DEPARTMENT OF NEIGHBORHOOD DEVELOPMENT 

DATE RECEIVED BY DND:  _____________________________ 

SUBMITTED BY: NAME: _____________________________ 

ADDRESS:  ___________________________ 

TELEPHONE:  ________________________ 

EMAIL:  ______________________________ 

Property Address

7/5/22

Norfolk Design & Construction LL

1600 Boston Prov Hwy.Walpole

617-980-1433

office@us-norfolk.com

30-36 Mildred Ave

Adler Bernadin; Duane Boyce

LLC



C.

Massachusetts
Adler Bernadin
Duane Boyce

1600 Boston Providence Hwy Suite 287 Walpole, MA

Rockland Trust

8
NO

We propose the following purchase price: $ 400.00







 Form

Project Name: ________________________________________________________________  

Project Street Address(es): ______________________________________________________  

Developer: ___________________________________________________________________  

Types of Units:   Family___  Individuals ____Elderly ____Special Needs____ 

30-36 Mildred Ave

30-36 Mildred Ave, Mattapan, MA 02126

Norfolk Design & Construction LLC

✔
✔

6 6

0
0
66
0

659,427.00
3,956,561.00

446,369.00
334.00

333.00
5,663.00

439,618.00

✔
MOH Funds ✔

✔CDBG
Mass Housing



STATEMENT OF PROPOSER’S QUALIFICATIONS  
All questions must be answered. All information must be clear and complete. Attach additional pages, 
if needed. 

1. Name of proposer: ___________________________________________ _____ 
 

2. Names and titles of principals: ______________________________ ________ 

        _______________________ ________________________________________
       
        ______________________ _________________________________________ 

3. Names of authorized signatories: ______ _____________________________ 

        ______________________________ _________________________________ 
4. Permanent main office address: ____ ________________________________ 

        ________________________________________ _______________________ 
       Phone: _____________Fax: _________________Email:_______ __________ 

5. Date organized: _________________________________ ________________ 
 

6. Location of incorporation: ________________________ _________________ 

       _______________________________________________ _______________ 
7. Number of years engaged in business under your present 

name:______________________________________________ ___________ 
8. List at least three private or public agencies that you have supplied/provided with similar 

services to that in this solicitation: 
a. ______________________________________________ ______ 

 
b. _____________________________________________________ 

 
c. _____________________________________________________ 

Has organization ever failed to perform any contract?          YES          NO    
If YES, attach a written declaration explaining the circumstances. 
 

AUTHORIZATION: The undersigned certifies under penalties of perjury that this proposal has been 
made and submitted in good faith and without collusion or fraud with any other person.  As used in 
this certification, the word “person” shall mean any natural person, business, partnership, corporation, 
union, committee, club, or other organization, entity, or group of individuals.  
 

____________________________________  
Signature of individual submitting proposal 
 

____________________________________  
Title 
 

____________________________________ 
Legal Name of Organization 
 
____________________________________ 
Date 

 
 

________________
Signature of individu

Norfolk Design & Construction LLC

Adler Bernadin, Duane Boyce

Adler Bernadin, Duane Boyce

1600 Boston Providence Highway, Suite 287 Walpole, MA 02081

617-980-1433 office@us-norfolk.com
12/13/2014

Stoughton, MA

8

City of Boston

Manager

Norfolk Design & Construction LLC

7/5/22



CONSTRUCTION EMPLOYMENT STATEMENT  

PROPOSER’S NAME:_______________________________________ 
 

How many full time employees does your firm currently have?   
   Under 25         25 -99      100 or more 
 
Are you a Boston-based business?         YES  NO   
 Boston Based: where the principal place of business and/or the primary residence of the 
 Proposer is in the City of Boston.  
 
Are you a Minority-owned Business Enterprise?         YES NO    
 

If yes, are you certified as such by the State Office of Minority and Women Business 
Assistance (SOMBWA)?      YES           NO 
 

Are you a Woman-owned Business Enterprise?          YES NO    
 

If yes, are you certified as such by the State Office of Minority and Women Business 
Assistance (SOMBWA)?      YES           NO 

 
RESIDENT, MINORITY AND FEMALE CONSTRUCTION EMPLOYMENT 

 

DND encourages MIHI builders to seek to achieve the following construction employment goals:  
   Boston Residents    50% of project hours 
   Minority  25% of project hours 
   Female  10% of project hours 
These are targets, not requirements, but proposals that provide better evidence of their ability 
to achieve these targets will be more highly ranked.  Explain what actions you will undertake 
to promote employment of these groups:   
 
 
 
 
 
 
If you have additional information demonstrating your capacity to achieve these employment 
targets, you may provide this information on a separate sheet clearly labeled at the top with 
“Supplementary Construction Employment Statement” and the Proposer’s name. Note: if you 
are, according the US Dept. of Housing & Urban Development, a Section 3 certified vendor, 
this will be considered strong evidence of capacity to achieve DND’s employment goals.  
 
If you have completed any development projects in the last five years that have required 
employment reporting through the City’s Office of Jobs & Community Services, please list the 
most recent here: _________________________________ _______________________ 

Norfolk Design & Construction LLC

23-25 Rosebery Road

There will be a rigorous outreach and advertising campaign undertaken to all of the groups in order to ensure compliance
with the goals. This will include newspaper, Internet and in local advertising.



Approved by a vote of the Public Facilities Commission on August 23, 2012. 

City of Boston (COB) – Property Affidavit Form 

Instructions: List all City of Boston properties currently owned, or previously foreclosed upon for failure to pay real estate taxes or 
other indebtedness, by the applicant or by any other legal entity in which the applicant has had or now has an ownership or beneficial 
interest. If there are any past due amounts owed to the Department of Neighborhood Development, the Inspectional Services 
Department, the Treasury Department and/or the Boston Water and Sewer Commission, such must be paid in full before: (1) a vote 
request can be presented to the City of Boston Public Facilities Commission concerning the sale of property to the applicant or any 
other business entity in which the applicant has an ownership or beneficial interest; OR (2) the commitment of funding to the applicant 
or any other business entity in which the applicant has an ownership or beneficial interest. Public Facilities Commission votes are not 
to be requested until the Property Affidavit has been approved and the Legal Unit has signed the Property Clearance Form. 

Upon approval, the Property Affidavit will be valid for ninety (90) calendar days from the date it is signed by the Applicant. 

For any additional properties that do not fit on this form, attach a spreadsheet. Do not use another property affidavit form. 
Only one signature page is to be submitted. All entries made on this form must be typed in the form fields provided below. 

Applicant:      

List Addresses of Boston Properties Owned: PARCEL ID NUMBER 
      
      
      
      
      

Boston Properties Previously Foreclosed Upon by COB: PARCEL ID NUMBER 
      
      
      

I declare under pains and penalties of perjury that the foregoing representations are true, accurate, complete and correct in all
respects. 

Print Name and Title               Authorized Representative's Signature                  Date 

Applicant Contact (If different from above) Telephone Number 

OFFICIAL USE ONLY (Fax the completed form to DND at 635-0262. Delinquency Reported: (If Yes (Y) state the amount owed):  

Boston Water & Sewer Commission    Y $         N    
Signature and Date:     

Notes:       
Department of Neighborhood Development    Y $         N 
Signature and Date:  

Notes:       
Public Works Department    Y $         N    
Signature and Date:  

Notes:       
Treasury Department    Y $         N 
Signature and Date:   

Notes:       

DND Contact Division Program Phone: ext. 

orized Representative's

Norfolk Design & Construction LLC

23-25 Rosebery Road 1803718000, 1803719000

Duane Boyce, Manager



Developer's Name: _________________________________________________________                                

Any person submitting an application for under this RFP must truthfully complete this Affidavit 
and submit it with their application.   

1. Do any of the principals owe the City of Boston any monies for incurred real estate 
taxes, rents, water and sewer charges or other indebtedness? 

2. Are any of the principals employed by the City of Boston?  If so, in what capacity?  
(Please include name of principal, name of agency or department, and position held in that 
agency or department). 

3. Were any of the principals ever the owners of any property upon which the City of Boston 
foreclosed for his/her failure to pay real estate taxes or other indebtedness? 

5. Have any of the principals ever been convicted of any arson-related crimes, or currently 
under indictment for any such crime? 

6. Have any of the principals been convicted of violating any law, code, statute or ordinance 
regarding conditions of human habitation within the last three (3) years? 

Norfolk Design & Construction LLC

No

No

No

No

No



Signed under the pains and penalties of perjury this 

_______________ day of ____________________, 20 ____ 

SIGNATURE: _________________________________________ 

TITLE: ______________________________________________ 

ORGANIZATION: _____________________________________ 

ADDRESS: ___________________________________________ 

 

_________________

5th July 22

Manager

Norfolk Design & Construction LLC

1600 Boston Prov Hwy.Walpole





 

 

CHAPTER 803 DISCLOSURE STATEMENT  
 

In compliance with Chapter 60, Section 77B of the Massachusetts General Laws as 

amended by Chapter 803 of the Acts of 1985, I hereby certify that I have never been 

convicted of a crime involving the willful and malicious setting of a fire or of a crime 

involving the fraudulent filing of a claim for fire insurance; nor am I delinquent in the 

payment of real estate taxes in the City of Boston, or being delinquent, an application for 

the abatement of such tax is pending or a pending petition before the appellate tax board 

has been filed in good faith. 

 

This statement is made under the pains and penalties of perjury this__________day 

of______________________, _______ 
    Month        Year 
 
 

_________________________ 

Proposer Signature 

 

_________________________ 

Co-Proposer Signature (If Applicable) 

 

 

 

 

 

 

 

 

 

_______________

Proposer Signature 

5th

July 2022
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 The Division of Capital Asset Management and Maintenance (DCAMM) shall have no 
responsibility for insuring that the Disclosure Statement has been properly completed as required 
by law. Acceptance by DCAMM of a Disclosure Statement for filing does not constitute DCAMM’s 
approval of this Disclosure Statement or the information contained therein. Please carefully read 
M.G.L. c. 7C, s. 38 which is reprinted in Section 8 of this Disclosure Statement. 

 Identify the real property, including its street address, and city or town. If there is no 
street address then identify the property in some other manner such as the nearest cross street 
and its tax assessors’ parcel number. 

Identify the type of transaction to which this Disclosure Statement pertains --such as a 
sale, purchase, lease, etc. 

 Insert the exact legal name of the Public Agency participating in this Transaction with 
the Disclosing Party. The Public Agency may be a Department of the Commonwealth of 
Massachusetts, or some other public entity. Please do not abbreviate.

 Insert the exact legal name of the Disclosing Party. Indicate whether the Disclosing 
Party is an individual, tenants in common, tenants by the entirety, corporation, general partnership, 
limited partnership, LLC, or other entity. If the Disclosing Party is the trustees of a trust then identify 
the trustees by name, indicate that they are trustees, and add the name of the trust. 

Indicate the role of the Disclosing Party in the transaction by checking one of the 
blanks. If the Disclosing Party’s role in the transaction is not covered by one of the listed roles then 
describe the role in words. 

List the names and addresses of legal entity and natural person that has 
or will have a  beneficial interest in the real property. The only exceptions are 
those stated in the first paragraph of the statute that is reprinted in Section 8 of this Disclosure 
Statement. If the Disclosing Party is another public entity such as a city or town, insert “inhabitants 
of the (name of public entity).” If the Disclosing Party is a non-profit with no individual persons 
having any beneficial interest then indicate the purpose or type of the non-profit entity. If additional 
space is needed, please attach a separate sheet and incorporate it by reference into Section 6.

Write “none” in the blank if none of the persons mentioned in Section 6 is employed 
by DCAMM. Otherwise list any parties disclosed in Section 6 that are employees of DCAMM. 

 The individual signing this statement on behalf of the Disclosing Party acknowledges 
that he/she has read the included provisions of Chapter 7C, Section 38 (formerly Chapter 7, 
Section 40J) of the General Laws of Massachusetts.

Make sure that this Disclosure Statement is signed by the correct person. If the 
Disclosing Party is a corporation, please make sure that this Disclosure Statement is signed by a 
duly authorized officer of the corporation as required by the statute reprinted in Section 8 of this 
Disclosure Statement. 

This completed and signed Disclosure Statement should be mailed or otherwise delivered to: 

Deputy Commissioner for Real Estate 

Division of Capital Asset Management and Maintenance 

One Ashburton Place, 15th Floor, Boston, MA 02108 
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The undersigned party to a real property transaction with a public agency hereby discloses and 
certifies, under pains and penalties of perjury, the following information as required by law: 

C. (1) REAL PROPERTY:  
 
 
 

(2) TYPE OF TRANSACTION, AGEEMENT, or DOCUMENT: Deed, copy attached. 

(3) PUBLIC AGENCY PARTICIPATING in TRANSACTION:  
CITY OF BOSTON ACTING BY AND THROUGH THE PUBLIC FACILITIES 
COMMISION BY THE DIRECTOR OF THE DEPARTMENT OF NEIGHBORHOOD 
DEVELOPMENT, Grantor 
(4) DISCLOSING PARTY’S NAME AND TYPE OF ENTITY (IF NOT AN INDIVIDUAL):  
Boston Redevelopment Authority an independent body politic and 
corporate, Grantee
(5) ROLE OF DISCLOSING PARTY (Check appropriate role):
  
  �                  Lessor/Landlord �                          Lessee/Tenant  

  �                  Seller/Grantor �                             Buyer/Grantee 

  �                  Other (Please describe):_______________________________________ 

(6) The names and addresses of all persons and individuals who have or will have a direct or 
indirect beneficial interest in the real property excluding only 1) a stockholder of a 
corporation the stock of which is listed for sale to the general public with the securities 
and exchange commission, if such stockholder holds less than ten per cent of the 
outstanding stock entitled to vote at the annual meeting of such corporation or 2) an 
owner of a time share that has an interest in a leasehold condominium meeting all of the 
conditions specified in M.G.L. c. 7C, s. 38, are hereby disclosed as follows (attach 
additional pages if necessary):

 NAME  RESIDENCE 

(7) None of the above- named persons is an employee of the Division of Capital Asset 
Management and Maintenance or an official elected to public office in the Commonwealth 
of Massachusetts, except as listed below (insert “none” if none):  

(8) The individual signing this statement on behalf of the above-named party acknowledges 
that he/she has read the following provisions of Chapter 7C, Section 38 (formerly 
Chapter 7, Section 40J) of the General Laws of Massachusetts:   

Adler Bernadin; Duane Boyce

None

✔

30-36 Mildred Ave. Mattapan, MA 02126

Purchase
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No agreement to rent or to sell real property to or to rent or purchase real 
property from a public agency, and no renewal or extension of such agreement, 
shall be valid and no payment shall be made to the lessor or seller of such 
property unless a statement, signed, under the penalties of perjury, has been 
filed by the lessor, lessee, seller or purchaser, and in the case of a corporation by 
a duly authorized officer thereof giving the true names and addresses of all 
persons who have or will have a direct or indirect beneficial interest in said 
property with the commissioner of capital asset management and maintenance. 
The provisions of this section shall not apply to any stockholder of a corporation 
the stock of which is listed for sale to the general public with the Securities and 
Exchange Commission, if such stockholder holds less than ten per cent of the 
outstanding stock entitled to vote at the annual meeting of such corporation. In 
the case of an agreement to rent property from a public agency where the
lessee’s interest is held by the organization of unit owners of a leasehold 
condominium created under chapter one hundred and eighty-three A, and time-
shares are created in the leasehold condominium under chapter one hundred 
and eighty-three B, the provisions of this section shall not apply to an owner of a 
time-share in the leasehold condominium who (i) acquires the time-share on or 
after a bona fide arm’s length transfer of such time-share made after the rental 
agreement with the public agency is executed and (ii) who holds less than three 
percent of the votes entitled to vote at the annual meeting of such organization of 
unit owners. A disclosure statement shall also be made in writing, under penalty 
of perjury, during the term of a rental agreement in case of any change of interest 
in such property, as provided for above, within thirty days of such change.

Any official elected to public office in the commonwealth, or any employee of the 
division of capital asset management and maintenance disclosing beneficial 
interest in real property pursuant to this section, shall identify his position as part 
of the disclosure statement. The commissioner shall notify the state ethics 
commission of such names, and shall make copies of any and all disclosure 
statements received available to the state ethics commission upon request.

The commissioner shall keep a copy of each disclosure statement received 
available for public inspection during regular business hours.

(9) This Disclosure Statement is hereby signed under penalties of perjury. 

 
 
 

    
               
 
Dated:   _____________________   

 

 

7/5/2022



 Form B-1 (2/2 )

OFFICE OF WORKFORCE DEVELOPMENT  •  43 HAWKINS STREET  •  BOSTON, MA 02114

PART 1: BENEFICIARY OF ASSISTANCE INFORMATION:

      

PART 2: ASSISTANCE INFORMATION:

1 year 2 years 3 years Other: (years)

BENEFICIARY AFFIDAVIT

-

the First Source Hiring Agreement

-

City of Boston 

IMPORTANT

Norfolk Design & Construction LLC

Duane Boyce

1600 Boston Providence Hwy Suite 287 Walpole, MA 02081

6179801433 dboyce@us-norfolk.com

■



Form B-1 (2/2

THIS FORM APPROVED AS TO FORM BY CORPORATION COUNSEL 2 JUNE 2000

PART 3: ADDITIONAL INFORMATION

PART 4: EXEMPTION FROM THE BOSTON JOBS AND LIVING WAGE ORDINANCE

The construction contract awarded by the City of Boston is subject to the state prevailing wage law; or

Assistance awarded to youth programs, provided that the award is for stipends to youth in the program. “Youth 

federal guidelines, during the summer, or as part of a school to work program, or in other related seasonal or part-

time program; or

Assistance awarded to work-study or cooperative educational programs, provided that the assistance is for sti-

pends to students in the programs; or

Assistance awarded to vendors who provide services to the City and are awarded to vendors who provide train-

ees a stipend or wage as part of a job training program and provides the trainees with additional services, which 

may include but are not limited to room and board, case management, and job readiness services, and provided 

further that the trainees do not replace current City-funded positions.

 (attach additional sheets if necessary)

■

0

1

Norfolk Design & Construction is a for profit entity which has less than 25 employees.  For this reason, we request an 
exemption from  the First Source Hiring Agreement Provisions.

■



Form B-1 (2/2

THIS FORM APPROVED AS TO FORM BY CORPORATION COUNSEL 2 JUNE 2000

PART 5: GENERAL WAIVER REASON(S)

 

GENERAL WAIVER ATTACHMENTS:

-
(attach additional sheets if necessary):

PART 6 : BENEFICIARY OF ASSISTANCE AFFIDAVIT 

  

Duane Boyce Digitally signed by Duane Boyce 
Date: 2022.07.02 22:04:17 -04'00' 07/02/2022

Manager



Form B-3

OFFICE OF WORKFORCE DEVELOPMENT  •  43 HAWKINS STREET  •  BOSTON, MA 02114

FIRST SOURCE HIRING AGREEMENT 
COVERED VENDORS AND SUBCONTRACTORS

Under the Boston Jobs and Living Wage Ordinance and Regulations, all covered vendors, covered subcontractors, and 

INSTRUCTIONS FOR EMPLOYERS: 

INSTRUCTIONS FOR REFERRAL AGENCIES AND BOSTON ONE-STOP CAREER CENTERS: 

NOTE:

City of Boston 
Jobs and Living Wage Ordinance

PART 1: EMPLOYER INFORMATION:

Norfolk Design & Construction LLC

Duane Boyce

1600 Boston Providence Hwy Suite 287  Walpole, MA 02081

6179801433 office@us-norfolk.com



m B-3

THIS FORM APPROVED AS TO FORM BY CORPORATION COUNSEL 2 JUNE 2000

PART 2: NAME AND IDENTIFICATION NUMBER OF THE PROGRAM OR PROJECT UNDER WHICH THE SERVICE 

CONTRACT OR SERVICE SUBCONTRACT WAS AWARDED:

PART 3: REFERRAL AGENCY OR BOSTON ONE-STOP CAREER CENTER INFORMATION:

PART 4: AGREEMENT OF PARTIES 

 

BOSTON JOBS AND LIVING WAGE ORDINANCE POSTING

 Advance Notice Period. 

Mayor's Office of Housing RFP



m B-3

THIS FORM APPROVED AS TO FORM BY CORPORATION COUNSEL 2 JUNE 2000

PART 5 : SIGNATURE 

 

A : SIGNATURE

(Employer), 

PRINT/TYPE NAME:  JOB TITLE:

SIGNATURE:  DATE:

B. REFERRAL AGENCY OR BOSTON ONE-STOP CAREER CENTER AUTHORIZED SIGNATURE

PRINT/TYPE NAME:  JOB TITLE:

SIGNATURE:  DATE:

Advance Notice Period

Advance Notice Period

Norfolk Design & Construction LLC

Duane Boyce Manager

Duane Boyce Digitally signed by Duane Boyce 
Date: 2022.07.05 13:24:54 -04'00' 07/05/2022



 
PRELIMINARY DEVELOPMENT BUDGET FORM 

 
PROPOSER’S NAME:_______________________________________ 

Complete this Preliminary Development Budget or you may substitute another form that 
provides substantially equivalent information.  Note: Total of Uses of Funds should equal 
Total of Sources of Funds.  

USES OF FUNDING  AMOUNT  

Acquisition - Land $                       

Site Prep/Environmental $                       

Construction  $                       

Construction Contingency $                       

Architect(s) and Engineer(s) $                       

Development Consultant  $                       

Survey and Permits $                       

Legal $                       

Title and Recording $                       

Real Estate Taxes $                       

Insurance $                       

Construction Loan Interest $                       

Construction Inspection Fees $                       

Other: $                       

Other: $                       

Other: $                       

Other: $                       

Other: $                       

Soft Cost Contingency $                       

Developer Overhead $                       

Developer Fee $                       

TOTAL: ALL USES $                       

Utility

Appraisal

Pre-Development Loan Fee

400.00

92,121.00

2,614,212.00

133,911.00

168,727.00

57,860.00

84,364.00

84,364.00

64,679.00

5,353.00

21,147.00

87,775.00

35,687.00

17,843.00

7,137.00

27,500.00

13,811.00

228598

211,014.00

3,956,503.00



If any of the above-listed funding sources are already in hand or have been committed subject to 
designation/conveyance by DND, check off the right-hand box under “Committed”.    

 

 

   

SOURCES OF FUNDING AMOUNT Committed 

Sponsor Cash In Hand $                      

Additional Sponsor Fundraising $                      

Philanthropic Funding $                      

Philanthropic Funding $                      

Bank Loans $                      

Donated Materials/Services:                       

Other: $                      

Other: $                      

TOTAL ALL SOURCES:  $                       

 

Explanatory notes:  
Please refer to Onestop for more comprehensive breakdown

MOH / Community Development Block Grant / Mass Work Force Housing

Mass Housing Workforce Housing

1,000.00

1,755,498.00

2,200,000.00

0.00

3,956,498.00



DEVELOPMENT BUDGET 

APPLICANT’S NAME: __Norfolk Design & Construction_____   

Complete the below Development Budget, or substitute another form that provides substantially 
equivalent information. Note: Total of Uses of Funds should equal Total of Sources of Funds for the 
development. 

PROJECT NAME : ___30 – 36 Mildred Ave___________________________________ 

Hard costs  TOTAL ($) Grassroots ($) Applicant Organization($) 
Demo/removals     
Earthwork/excavation/geotex   37,000   
Drainage/utilities  $47,000   
Paving/edging  $46,000   
Masonry/concrete     
Fencing     
Site furnishings/structures  31,800   
Planting     
Other: Remediation  32,000   
General conditions  23,256   
 Subtotal: 217,055   
Contingency  10,853   
 Subtotal:  227,908   
     
Soft costs     
Consultants  13,674   
Construction documents     
Bid documents     
Civil Eng/Survey     
Insurance     
Permits     
Staff      
Project Management (non-
staff) 

    

Materials     
 Subtotal: 13,674   
Overhead     
(not to exceed 10% of total 
project costs) 

 24,158   

Fee  7,247   
 Subtotal 31,405   
 TOTAL 

project 
costs 

272,987   

  



Sources of Funds Uses of Funds 
 Amount ($)   Amount ($) 

Grassroots  100,000 Construction  217,055 
Applicant 
Organization 

  Contingency  10,853 

Foundation 1 MOH Funds 172,987  Subtotal: 227,908 
Foundation 2   Consultants  13,674 
Foundation 3   Materials   
Grant 1   Staff   
Grant 2   Other soft 

costs: 
  

In-kind 
donations 

   Subtotal: 13,674 

      
   Overhead  24158 
   Fee  7,247 
    Subtotal: 31,405 
 Total Project 

Costs: 
272,987  Total Project 

Costs: 
272,987 

 

 



 

 

30-36 Mildred Avenue 

Norfolk Design & Construction    
email. office@us-norfolk.com                        tel. 781.884.7085                      www.us-norfolk.com  

INTRODUCTION 
 
Dear Star Laws,

Thank you for allowing us to submit a bid for the 30-36 Mildred Avenue project. After reviewing the 
request for proposal, we were immediately compelled to pursue this development and partner with 
the Boston Planning and Development Agency and Mayor’s Office of Housing. The allure of pursuing 
this proposed development is simple as it affords our company the opportunity to provide affordable 
home ownership opportunities on a larger scale.  This is something which is embedded in our core 
values as we strive to make a difference in communities across the City of Boston.  This development 
requires a meticulous approach and expertise which are all skills our possesses based on our past and 
present experiences. At Norfolk Design and Construction, we are all about building on past 
experiences to make a more meaningful impact on the future and this proposed development would 
allow us to do exactly this. 

 
 
We have a proven track record of our projects having a positive impact on the surrounding properties 
in the community. Throughout the years, we have completed development projects in the City of 
Boston. Most recently we have successfully developed a newly constructed 2 family residence at 8-10 
Loring Place in Hyde Park. The property, when acquired, was vacant with only a small shed present 
and was transformed into a fantastic structure that was sold as two condominiums in September 2019. 
The residence was equipped with high-efficiency systems and boasted superior craftsmanship. Before 
the Loring Place development, our company completed a rehabilitation project at 38 Garfield Avenue 
in Hyde Park and 10 Wilmore Street in Mattapan. In both instances, the severely deficient properties 
underwent extensive rehabs and were outfitted quality finishes and new efficient systems. The Hyde 
Park project was a single-family property while the Mattapan project was a three-family property that 
speaks to the character of the company to be able to adapt to different types of properties while 
producing superior products.    
 
In 2021 we were awarded the 23-25 Roseberry project by the City of Boston which has recently 
completed construction and is currently in the process of closing and will provide affordable home 
ownership opportunities to 2 fortunate individuals.   In addition to the development recently 
constructed development, our company has been designated as the developer of choice for the 
Holborn, Scattered Sites and Elmont Norwell RFPs where we will be constructing a total of 15 
affordable units.  Currently we are at various stages of design development as we prepare for 
staggered construction starts between 3rd and 4th quarters of 2022 for the Holborn and Scattered Sites 
respectively.  The Elmont Norwell project is anticipated to close and start construction in the 2nd 
quarter of 2023.  During these efforts, we worked collaboratively with the City of Boston Mayors Office 
of Housing (Department of Neighborhood Development) and the abutters to ensure the needs of both 



 

 

30-36 Mildred Avenue 

Norfolk Design & Construction    
email. office@us-norfolk.com                        tel. 781.884.7085                      www.us-norfolk.com  

parties were met. In all instances, the developments resulted in positive results to the adjacent 
properties and the general neighborhoods. We are committed and prepared to construct the 
properties at 30-36 Mildred Avenue with the same degree of professionalism and quality associated 
with our name and brand. 
 
The opportunity to develop the parcels associated with the 30-36 Mildred Avenue project would bring 
a new and reinvigorated energy to the neighborhood while allowing high-quality affordable and 
market housing to be made available to several new families.  Overall the development will have a 
positive impact on the Greater Boston community, and Norfolk Design and Construction would be 
honored to be the entity responsible for bringing this vision to reality. 
  
Sincerely, 

                   
 
    Adler Bernadin            Duane Boyce 
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Amount Rate Amortiz. Term

Permanent Debt (Senior): Amount Rate Override Amortiz. Term MIP

MHFA

MHFA

MHP Fund Permanent Loan

Other Permanent Senior Mortgage

Other Permanent Senior Mortgage 





Section 3.  Sources and Uses of Funds Page 12
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Check: Line 214 is the same as line 195.

Unit Sales (For Sale Projects Only):







































 
  

June 30, 2022 

RE: Real Estate Development Loan for Norfolk Design & Construction, Inc. 

To Whom It May Concern: 

This letter is to inform you that Adler Bernadin and Duane Boyce are valued customer of 
Rockland Trust Company.  The Bank has previously approved real estate financing 
transactions for these borrowers and would consider financing terms for Norfolk Design 
& Construction, Inc. on future real estate acquisitions, specifically projects offered 
through RFP for the Mayor Office of Housing within the City of Boston.  
 
 
If you have any questions, please do not hesitate to contact me at (781) 982-6664. 
 
 
 
 
 
 
 
Sincerely, 
 
 
 
David Emmons 
Vice President 
Commercial Banking 
40 Industrial Park Rd Suite 301 
Plymouth, MA  02360 
 
 
 
 
 
 
 

Member FDIC 
 

S ce e y



 

 

30-36 Mildred Avenue 

Norfolk Design & Construction    
email. office@us-norfolk.com                        tel. 781.884.7085                      www.us-norfolk.com  

Operation Plan 
 
The plan for maintaining smooth operations of the new facilities will be outsourced to a 3rd party 
property management company.  This company will be responsible for the overall upkeep of the 
properties including trash removal, snow removal, landscaping and other routine maintenance items.  
These items are reflected in the One Stop budget. 



Trustees
Mildred Avenue Garden Draft Annual Operating Budget

Personnel
Annual Maintenance & Repairs 2,500$
Programing/ Community Support 3,125$

Operating
Including Supplies 3,950$

Organization Overhead
Calculated at 20% 1,915$

Annual Operating Budget 11,490$

*Special programs, events, seeds/plant starts not included
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Development Schedule 
 
TASK Date 
RFP Available on MOH Website  
Proposal Submission Due Date July 5, 2022 
MOH Presents Eligible Applicants to Community August 2022 
PFC Tentatively Designates Developer October 2022 
Zoning Board of Appeal Hearing February 2023 
Construction Bidding/Contractor Selection/Cost 
Finalization 

August 2023 

Financing/Permitting Secured September 2023 
Closing October 2023 

Construction Begins October 2023 

Construction Completed February 2024 

Full Development Sales April 2024 
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COMPANY DETAILS 
Company Name: Norfolk Design and Construction 
Year Established: 2014 
Legal Structure/Ownership:  Limited Liability Corporation                                      
Location(s): Stoughton, MA. 
Postal Address: PO Box 555 Stoughton, MA 02072 
Phone Number: 781-884-7085                                                            
Email:  office@us-norfolk.com   
Status: Minority Base Enterprise & Veteran Owned Business                                                                      
 
 

COMPANY PROFILE 
Norfolk Design & Construction is a company specializing in the vital construction services needed to 
guarantee maximum project efficiency.  Our vision is one, which focuses on the development of the 
greater Boston community, and we believe this can be achieved by strategic collaboration with our 
clients.   

Core Competencies  

 Quantity Take-offs 

 Construction Bid Estimates 

 Life Cycle Cost Analysis 

 Bid Reconciliation 

 Conceptual Project Budget 

 Value Engineering Cost Estimates 

 Project Management 

 Commercial Renovations 
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 Construction Management  Land Development 

Value Proposition:  At Norfolk Design & Construction we are committed to providing the highest 
quality construction services while exhibiting exemplary customer service and maintaining the highest 
level of client satisfaction.  We guarantee clients will be satisfied with the level of service provided and 
will enjoy their experience while partnering with us. Our honesty and integrity will ensure you feel like 
less of a client and more of a partner as we work to improve and enhance the communities we invest 
and develop.  

CAPABILITIES AND CAPACITY  

Norfolk Design & Construction provides an array of services from pre-construction to construction and 
closeout.  We provide comprehensive estimating services to general contractors, subcontractors and 
owners.  We pride ourselves in being punctual with providing quality detailed estimates by applying 
the most up to date market pricing.  Our use of the latest technology allows us to provide highly 
accurate quantity takeoffs.  These two important attributes ensure our contractor and subcontractor 
clients are provided with the proper information to submit competitive bids.  These attributes are 
beneficial to owners as it allows them to establish project budgets and make on time decisions on 
project affordability.  
During the construction phase, we provide construction and project management services which not 
only ensure the projects are completed with the highest degree of quality but within the specified 
budget.  Our years of experience combined experience and partnerships with contractors and 
subcontractors ensure projects are delivered successfully. 
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KEY PERSONNEL  

 
Adler Bernadin 
President / Founder of Norfolk Design & Construction 
Education: Bachelor Degree in Construction Management, Wentworth Institute of Technology 2007 
                   Master Degree in Project Management, Northeastern University 
Board Member: The C.Y.S.T.E.M, City Youth Sports Training & Education Movement  
 
Work Experience: 

I have over fifteen years’ experience working in the construction industry. My career in 
construction started in 2001 when I joined the United State Marine Corp. as a heavy 
equipment operator. I have a great amount of knowledge of the estimating as well as the 
project management side of construction during my time as estimator and assistant project 
manager. As an estimator for Shawmut Design & Construction I brought in over 20 million 
dollars’ worth of work. Working as an owner’s representative for MIT Lincoln Lab and 
Northeastern University I performed project portfolio management task and estimating to 
ensure projects got executed on time and budget. I also supported owner decision making 
as to project affordability during pre-construction. I had a 90% hit rate when comparing my 
project estimates to the actual project cost. 
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As the President of Norfolk Design & Construction my task include client relationship, asset 
acquisition, project budgeting, design review, contract management, and project 
feasibility.  

 
Duane Boyce 
Vice President / Founder of Norfolk Design & Construction 
Education: Bachelor Degree in Mechanical Engineering, 2006  
 
Work Experience: 
My introduction to the construction industry commenced in 2006 when I started as a Project Engineer 
for Turner Construction at Yale New Haven Hospital where I assisted with managing the Mechanical, 
Electrical and Plumbing subcontractors.  Seeking a more rounded construction experience and 
exposure to more trades, I progressed to the position of Assistant Project Manager/Estimator where 
collectively I was involved in projects which ranged from 1M to 12M.  For the last 10 years, I have been 
a Project Manager at the largest utility company in New England and responsible for executing major 
infrastructure projects.  In this role, my responsibilities have spanned entire project lifecycles from 
preconstruction through closeout and have included estimating, permitting budget, schedule 
management and logistical coordination. Overall, the total value of the multitude of projects I have 
overseen and managed is approximately 75 million dollars.   
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As the Vice-President of Norfolk Design & Construction my task include client relationship, project 
management, logistics, schedule, and project feasibility and closeout. 

PROJECT SHOWCASE 
We are proud to have renovated and built numerous homes during the 7 years we have been in 

business.  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



88 Affordable Units 

NHI Project 

Year Built: 2023 & 2024 

2 & 3 Bedroom Units 

22 Bedrooms Total 

12  Baths Total 

Approx. 12,000 Sq. ft. Total 

High Efficiency Plumbing & 
HVAC Systems 

Central Air Conditioning 

Hardwood Floors 

Granite Countertops 

Stainless Steel Appliances 

Washer Dryer Hookup  

ELMONT NORWELL DEVELOPMENT 

DORCHESTER, MA  



99 Affordable Units 

NHI Project 

Year Built: 2022 & 2023 

2 & 3 Bedroom Units 

22 Bedrooms Total 

13  Baths Total 

Approx. 12,000 Sq. ft. Total 

High Efficiency Plumbing & 
HVAC Systems 

Central Air Conditioning 

Hardwood Floors 

Granite Countertops 

Stainless Steel Appliances 

Washer Dryer Hookup  

SCATTERED SITES DEVELOPMENT 

DORCHESTER, MA  



66 Affordable Units 

NHI Project 

Year Built: 2022 

2 & 3 Bedroom Units 

14 Bedrooms Total 

7  Baths Total 

Approx. 7500 Sq. ft. Total 

High Efficiency Plumbing 
& HVAC Systems 

Central Air Conditioning 

Hardwood Floors 

Granite Countertops 

Stainless Steel Appliances 

Washer Dryer Hookup  

HOLBORN STREET DEVELOPMENT 

DORCHESTER, MA  



22 Affordable Units 

Year Built: 2022 

Open Concept 

4 Bedrooms 

2 Baths 

Approx. 2400sq. ft. Total 

Tankless Water Heater 

Forced Hot Air 

Central Air Conditioning 

Hardwood Floors 

Granite Countertops 

Stainless Steel Appliances 

Washer Dryer Hookup  

14-14A HOLBORN ST 

DORCHESTER, MA  



22 Affordable Units 

Year Built: 2021 

Open Concept 

6 Bedrooms Total 

3 Baths Total 

Approx. 3200 Sq. Ft. 

High Efficiency Water 
Heater 

High Efficiency Heating 
Systems 

Central Air Conditioning 

2 Garages 

Hardwood Floors 

Granite Countertops 

Stainless Steel Appliances 

23-25 ROSEBERRY RD, 

MATTAPAN, MA  



22 Condominiums 

Year Built: 2019 

Open Concept 

2 Bedrooms 

2.5 Total Baths 

Approx. 1900 sq. ft. Each 

Tankless Water Heater 

Forced Hot Air 

Central Air Conditioning 

2 Car Driveway  

Hardwood Floors 

Granite Countertops 

Stainless Steel Appliances 

Washer Dryer Hookup  

Bonus Space 

8-10 LORING PLACE, 

HYDE PARK, MA  

SALE YEAR: 2019 

SALE PRICE: UNIT 8: 470,000; UNIT 10: 485,000 



SSingle Family Residence 

Year Renovated: 2018 

Open Concept 

4 Bedrooms 

3 Total Baths 

Approx. 2100 sq. ft 

Forced Hot Air 

Central Air Conditioning 

2 Car Driveway  

Hardwood Floors 

Quartz Countertops 

Stainless Steel Appliances 

Washer Dryer Hookup  

Bonus Space 

Lounge Area 

38 GARFIELD AVE. 

HYDE PARK, MA  

SALE YEAR: 2019 

SALE PRICE: 579,000 



33 Family residence 

Year Renovated: 2017 

9  Total Bedrooms 

3 Total Baths 

Approx. 3900 sq. ft. 

Tankless Water Heater 

Baseboard Heating 

Shared 2 Car Driveway  

Hardwood Floors 

Breakfast Bar 

Granite Countertops 

Stainless Steel Appliances 

Washer Dryer Hookup  

 

10 WILMORE ST 

MATTAPAN, MA  

SALE YEAR: 2017 

SALE PRICE: $770,000 



SSingle Family Residence 

 

Year Renovated: 2015 

3 Bedrooms 

3 Total Baths 

Approx. 2000 sq. ft 

Baseboard Heating 

Hardwood Floors 

Large Master Suite 

Washer Dryer Connection 

Family Room 

Sewer Upgrade 

Upgraded Electrical 

New Roof 

 

171 CENTRAL ST 

STOUGHTON, MA  

SALE YEAR: 2016 

SALE PRICE: 359,000 



 

 

30-36 Mildred Avenue 

Norfolk Design & Construction    
email. office@us-norfolk.com                        tel. 781.884.7085                      www.us-norfolk.com  

Development Plan 

The plan for the developing of the site(s) located at 30-36 Mildred Ave Mattapan incorporates several 
key design elements as outlined in the RFP.  The two lots 30 and 32 are designated for the residential 
structure and associated parking while lots 34 and 36 will be the new home of the community garden.  
The proposed residential structure will provide six families with the opportunity of affordable home 
ownership.  The proposed building is consistent with the triple deckers on the street and has discrete 
elements such as bay windows on the front and one side to further integrate the new structure with 
existing structures.   Parking has been provided on the left side (looking from the street) to create 
sufficient separation between the proposed new and existing structures.  It is anticipated that the 
height of the building will be consistent with buildings in the area but it is anticipated the project, if 
selected will have to seek relief from the ZBA for side, front and rear yard setbacks. The exterior of 
the building will be designed to match that of the surrounding buildings.  The color and texture of the 
exterior will be selected based on community feedback  and BPDA approval.  Adjacent to the new 
structure will be a community garden which will have separate utilities and will be of benefit to the 
greater community. 
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Dr. AGNES VORBRODT 
+1.617.898.8995  

agnes@AVA-greenconsultant.com 
 

FIELDS OF EXPERTISE: 

• Sustainable design - design of energy efficient, environmentally responsible and healthy buildings 
• LEED / WELL / FITWEL / SITES / PARKSMART / BREEAM / ENVISION certification project management 
• International green building rating systems 
• Resiliency 
• Sustainability and historic preservation 
• Healthy materials 
• Sustainability and green strategy consulting 
• Green roofs and green site design 
• Passive design and zero-energy design 
• WBE certified in MA 
• Completed BREEAM Assessor training and exam 
• CBCP – Certified Building Commissioning Professional 
• LEED AP BD+C, WELL AP, ENV SP 
• MA Registered Architect, NCARB 
• LEED Proven Provider BD+C 
 
 
QUALIFICATIONS: 

Agnes Vorbrodt, Ph.D., MArch, MBA, ALM in EM, NCARB, LEED AP BD+C, WELL AP, ENV SP, CBCP

Dr. Vorbrodt is the Principal of VvS | Architects & Consultants - an international practice specializing in sustainable design and 
sustainability consulting. She was co-teaching a green buildings course at Harvard in 2007-2014. She holds three master’s degrees 
and a PhD in sustainable architecture. From 2009-2011, Ms. Vorbrodt was serving as a sustainable design advisor for National Grid.  
 
Among her recent projects is the first officially registered and the first LEED certified building in Poland as well as the largest 
warehouse in Europe. Currently she has a working experience on 80+ LEED/WELL/green projects in USA and Europe including a 
number of large-scale offices, lab/R&D, hotels, school/universities and warehouse/production facilities. 
 
Agnes Vorbrodt was a USGBC Faculty officially authorized by the USGBC to teach courses LEED 101, LEED 201, LEED BD+C 251, 
LEED EBOM 251, LEED BD+C 301 and LEED ID+C 301.  
 
Dr. Vorbrodt is also the Founder of the Polish Green Building Council, an NGO accredited by the WorldGBC as an Established 
Council. Since 2007 she has been successfully building and managing the organization, leading it by all levels of the WorldGBC 
membership. She originated and implemented the idea of PLGBC Green Materials Certification and founded the PLGBC Certification 
Institute IC PLGBC. She proudly represented the Council during national and international affairs, including LEED International 
Roundtable. She used to serve on the WorldGBC European Network Education Committee, WGBC ERN Steering Committee, LEED 
International IEQ and Water Technical Groups. 

EDUCATION: 
 
• SILESIAN UNIVERSITY OF TECHNOLOGY, Gliwice, Poland                                                                                 2021   

Degree: Doctor of Philosophy in Architecture (Ph.D.)  
• Dissertation: “Implementation of the principles of sustainable construction in higher education on the 

example of U.S. East Coast university campuses planning”  
 

• HARVARD UNIVERSITY, Cambridge, MA                                                                  2007 
Degree: Master of Liberal Arts in Environmental Management  
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Concentration: Sustainability 
• Thesis: How the Selection of Green Roof Technology Influences Overall Building Cost? The Cost/Benefit 

Analysis of Select Extensive Roof Types on the Example of Harvard University Campus Installations 
 
• UNIVERSITY OF MASSACHUSETTS, Boston, MA                                                                2005 
 Degree: Master of Business Administration 
 Concentration: International Management 
 
• HESSEN INTERNATIONAL SUMMER UNIVERSITY, Frankfurt, Germany                                               Summer 2005 

A joint project of the Johann Wolfgang Goethe-University and the Fachhochschule Frankfurt am Main - University of 
Applied Sciences  

• The program consisted of seminars and lectures (in English) on current European and German economics, 
political and cultural topics as well as an intensive German language course  

 
• SILESIAN UNIVERSITY OF TECHNOLOGY, Gliwice, Poland                                                    2002 
 Degree: Master of Science and Engineer of Architecture (mgr inz. arch.) 

Major: Architecture and Urban Planning 
• Dissertation on adaptation and reconstruction of a Neo-Gothic palace to boarding school 
• Thesis grade 5.0 (the equivalent to the US: A) 

PROFESSIONAL EXPERIENCE: 
 
• VvS | Architects & Consultants, South Hamilton, MA                                                                                              2008-present 
 Position: Principal/Owner 
VvS | Architects & Consultants is a boutique firm offering green building design consulting services to owners and other design 
professionals including: LEED/WELL/Fitwel/SITES consulting and project management, design and construction team “coaching”, 
energy modeling, corporate trainings, commissioning documentation assistance for LEED. Agnes Vorbrodt, the Principal is a LEED 
Accredited Professional and Certified Building Commissioning Professional 
We have working experience on 80+ LEED/WELL/Fitwel/SITES/green projects in the USA and abroad - we worked on the following 
building types: university, school, office, library, lab, manufacturing facility, testing/research facility, hotel, conference center, sports 
complex, retail/retail interior (bank branch), corporate interior, warehouse, city hall, internal revenue service, multifamily residential. 
 
Select Clients: 

• University of Massachusetts (with JCJ Architecture) 
• Hunking School in Haverhill (with JCJ Architecture) 
• Wildwood Elementary School in Amherst (with JCJ Architecture) 
• Harvard University (with EH&E) 
• Yale University (with SchwarzSilver Architects) 
• Medford Public Library (with SchwarzSilver Architects) 
• Google 
• Boston Global Investors 
• Cargo Ventures 
• Beacon Capital Partners (with Cosentini) 
• Parallax Partners, Inc. / Thompson’s Point 
• MINCO / Cambridge Capital Group  
• Wynn Design and Construction 
• The Community Builders (with RODE) 
• Corcoran Jennison/Suncal (with Stantec) 
• BorgWarner Turbo Systems Poland 
• BorgWarner Poland 
• SKF 
• Strabag     
• UBM Development Polska  
• TORUS 
• Pratt & Whitney 
• PORR Polska SA / NIMBUS Real 
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• Hamilton Sundstrand / United Technologies 
• CITI 
• FM Logistics/NG Concept 
• Globe Trade Center (with APA Kury owicz & Associates) 
• www.AVA-greenconsultant.com 

• IC PLGBC – PLGBC Certification Institute, Gliwice, Poland                                                                                       2012-2019 
 Position: Chairman 

Managing and promoting the Green Materials Certification, setting up direction and vision for progress as well as overseeing the 
certification process. 
 
• Polish Green Building Council PLGBC, Krakow, Poland                                                                                             2007-2014 

 Position: Founder (formerly also CEO 2009-2012 and Vice President of the Board 2007-2014) 
Founder (formerly also Vice president of international relations and architecture) of the Polish Green Building Council, an NGO 
accredited by the WorldGBC as an Established Council. Since 2007 she has been successfully building and managing the 
organization, leading it by all levels of the WorldGBC membership. She led the Council through difficult negotiations with the rating 
tool owners, securing exclusive contracts with the USGBC and BRE. She originated and implemented the idea of PLGBC Green 
Materials Certification, worked with the WorldGBC European Network Education Committee on the common European education 
program. Currently she is building the PLGBC Green Building Education program, along with the professional accreditation. Agnes is 
now working on introducing the PLGBC Green Company certification. She proudly represents the Council during national and 
international conferences and meetings. 
 
• NATIONAL GRID, Waltham, MA                                                                 2009-2011 
 Position: Sustainable Design Advisor 
Agnes was asked to serve as an expert and uses her extensive knowledge of sustainable design to represent the leading 
international utility company, National Grid in front of its clients. Work with teams of architects and clients to help them design and 
construct green, more energy efficient building that qualifies for utility incentive programs. Work on presentations on energy 
efficiency strategies, Advanced Buildings Core Performance Guide and sustainable design. Prepare documents and publications for 
internal and external distribution.   
 
• GROUP ONE PARTNERS, Inc., Boston, MA                                 07.2006-05.2008 
 Position: Architectural Job Captain 
Major projects: Hampton Inn and Suites in NH, Marriott Courtyard in Cambridge, MA, Hawthorn Suites in VA and Residence Inn by 
Marriott in Portland, ME.  
 
• CBT ARCHITECTS, Boston, MA                                                  10.2002-07.2006 
 Position: Architect 
Key projects: Mandarin Oriental Boston. Shaw’s supermarket in Newton, MA. design-build renovation and redesign of a 
condominium in Ritz Carlton in Boston, Temple Beth in Newton, Copley Fairmont Hotel in Boston, corporate offices of First 
Marblehead in Boston, New England Conservatory, Boylston Street office building as part of the Prudential Boston development, 
numerous sales and marketing jobs.  
 
• WTO ARCHITECT PC., Douglaston, NY                                                             09-10.2002 
 Position: Architect 
 
• SEARS ROEBUCK CO, Braintree, MA                                                                            06-09.2002 
 Position: Marketing Associate 
 
• P.P.BOST, Gliwice, Poland                                                 10.1997-06.2002 

Position: Project Architect 

TEACHING EXPERIENCE: 
 
• HARVARD UNIVERSITY, Cambridge, Ma                                                                                               2012- 2014 
 Position: Course Co-Instructor  
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Course Co-Instructor in ENVR E-119 Sustainable Buildings: Design and Construction. Lectured on the following topics: LEED Rating 
System and other international rating systems, passive design and green residential design, business case for green buildings, 
international project case studies, site/landscape design strategies, green/healthy materials. 
 
• HARVARD UNIVERSITY, Cambridge, Ma                                                                                         Fall 2007-2012 
 Position: Course Co-Instructor and Head TF 
Course Co-Instructor in ENVR E-119 Sustainable Buildings: Design, Construction, and Operations. Lectured on the following topics: 
Background Terms, the Setting/Green Roofs, Green Building Rating Systems.  
 
• HARVARD UNIVERSITY, Cambridge, Ma                                                                                                                     Spring 2007 

Position: Teaching Fellow and Lecturer in ENVR E-119 Sustainable Buildings: Design, Construction, and Operations.  
As the only TF in this class, she was responsible for the entire coordination of the course, preparation of course documents, 
interaction with students, overseeing and grading homework and projects. Co-lectured on the following topics: Building Components, 
Materials and Systems, Green Building Rating Systems, Green Roofs 

BOARDS/MEMBERSHIPS/COMMITTEES:
 
• Polish Green Building Council – Founder, CEO and Vice President of International Relations and Architecture - past
• United States Green Building Council – member since 2004
• USGBC LEED International Roundtable - past
• USGBC LEED International Roundtable Technical Group IEQ  - past
• USGBC LEED International Roundtable Water Technical Group - past
• PLGBC Rating System Committee - past
• PLGBC Product & Material Certification Committee - past
• World Green Building Council (WGBC) European Steering Committee - past
• WorldGBC Europe Regional Network Education Task Force - past
• WorldGBC Europe Regional Network Policy Task Force - past
• WorldGBC Europe Regional Network Capacity Building Task Force- past
• Technical Working Group for the European Union EMAS Pilot Reference Document on Best Environmental 

Management Practices in the Construction Sector – past
• NCARB 
• Harvard Club of Poland- past
• Harvard Real Estate Alumni Organization 
• Harvard Business School Association of Boston 

LANGUAGES: 
 
• Polish, English, German, Russian 

 
 

PUBLIC SPEAKING EXPERIENCE 

• LEED International Roundtable – Boston MA [November 2017] - speaker
• PLGBC Green Building Tour – Poleczki Busines Park B2 – Warsaw [October 2017]
• Introduction to WELL Rating System and LEED-CI – Gdansk [July 2017] – Speaker
• US Commercial Service of the US Embassy in Prague – presentation of VvS work - Prague [July 2017]
• Pratt & Whitney Kalisz Grand Opening and LEED Gold Plaque presentation – Kalisz [June 2017]
• The US Commercial Service of the US Embassy in - technical session "Certification of Buildings with LEED 

Certificate"  – Warsaw [October 2016] – Speaker 
• GREEN BUILDING TOUR of DOUBLE PLATINUM ALCHEMIA I – during PLGBC EARTH DAY CONFERENCE – 

Gdansk [April 2016] – Speaker 
• EUROPAPROPERTY CEE Green Building Awards – Warsaw [October 2015] – Jury Member 
• LEED 001, 201 and LEED BD+C 251 official trainings – Warsaw [March 2015] – Speaker 
• LEED 001, 201 and LEED BD+C 251 official trainings – Warsaw [October 2014] – Speaker and organizer 
• USGBC Green Apple Day of Service presentation – Warsaw [October 2014] – Speaker and organizer
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• LEED 101 official training – Warsaw [July 2014] – Speaker and organizer 
• EARTH DAY WITH PLGBC CONFERENCE – Warsaw [March 2014] – Speaker and organizer
• LEED 101 and LEED-BD+C 251 official trainings – Warsaw [March 2014] – Speaker and organizer
• LEED v4 INTRODUCTION – Warsaw [October 2013] – Speaker and organizer
• LEED 201 and LEED-BD+C 251, LEED-CI 301 official trainings – Warsaw [October 2013] – Speaker and organizer
• FM CONGRESS – Warsaw [October 2013] – Speaker 
• LEED 201 and LEED-BD+C 251, LEED-EBOM 251 official trainings – Warsaw [July 2013] – Speaker and organizer
• LEED 201 and LEED-BD+C 251 official trainings – Warsaw [March 2013] – Speaker and organizer
• LEED 201 and LEED-BD+C 251 official trainings – Warsaw [December 2012] – Speaker and organizer
• PLGBC Green Building Symposium – Warsaw [October 2012] - Organizer and Speaker  
• LEED 101 and LEED-BD+C 301 official trainings – Warsaw [October 2012] – Speaker and organizer
• LEED 201 and LEED-BD+C 251 official trainings – Warsaw [July 2012] – Speaker and organizer
• The future of human longevity: medical advances, lifestyle adjustments – Harvard School of Public Health [May 

2012] – Speaker 
(http://cgd.swissre.com/events/Future_of_human_longevity_medical_advances_lifestyle_adjustments.html) 

• LEED 101 and 201 official trainings – Warsaw [ May 2012] – Speaker and organizer 
• Innovative Poland – Green Revitalization – Warsaw [April 2012] - Speaker 

(http://innovativepoland.org.pl/pages/pArticle.php?id=6)
• Spring into Green – Warsaw [ March 2012] Organizer and Speaker (topics LEED for Homes Midrise, Integrated Design 

Charrette)
• PLGBC Green Building Symposium, Expo and Gala with WorldGBC Europe Network Meeting Organizer and Speaker 

- (with Paul King – CEO of UKGBC, Scot Horst - USGBC Senior Vice President for LEED, Martin Townsend – 
Director of BREEAM) – Krakow [November 2011] 

• Greenbuild 2011 International Summit Closing Plenary (Toronto) – [October 2011] – Speaker (video: 
http://vimeo.com/30070993) 

• Greenbuild 2011 - Master Speaker Series: The LEED International Program  (Toronto) – [October 2011] – Speaker 
(video: http://vimeo.com/30158414)

• Green Industrial Buildings conference co-organized by Forbes (Poznan) - [September 2011] - speaker 
• Warsaw Voice Conference: Zielone biura w zielonych biurowcach – Warsaw [May 2011] - Speaker 
• Go Green! Building a More Sustainable Future (speaking with US Ambassador Lee Feinstein and USGBC Senior 

Vice President for LEED Scot Horst) – Warsaw/Washington DC [April 2011] - Co-organizer and speaker 
• Earth Day with PLGBC (Green building education and green building tour) – Warsaw [April 2011] – Organizer and Speaker 
• Technical Working Group for the European Union EMAS Pilot Reference Document on Best Environmental Management 

Practices in the Construction Sector – Brussels [March 2011] 
• CEEQA Green Debate – Warsaw – [March 2011] – Panelist (speaker)  
• PLGBC Green Building Education - Warsaw [ January 2011] – Organizer and Speaker  
• PLGBC Green Building Night [January 2011] – Organizer and speaker (with Dominika Czerwinska, WorldGBC) 
• AIT Contractworld Conference – Sustainability Symposium – Hannover, Germany – [January 2011] – Speaker and 

Panelist (in a panel with Michael Braungart) 
• Selena International Conference on Green Buildings – Wroclaw [December 2010] - Speaker 
• Switch to Green - Eurobuild Conference – Warsaw [ November 2010] – Speaker  
• PLGBC Symposium, Expo and Gala [ November 2010] – Organizer and Speaker  
• LEED training - Warsaw [ November 2010] – Organizer and Speaker  
• High Level Roundtable on Low-Carbon Economy - Warsaw [ November 2010] - Panelist 
• World Green Building Week Press Conference - Warsaw [ September 2010] – Organizer and Speaker  
• Eurobuild Conference – Mragowo [ June 2010] – Speaker  
• Kongres Ekonomiczny – Katowice [June 2010] - Panelist 
• LEED training - Warsaw [ June 2010] – Organizer and Speaker  
• PLGBC Green Building Night [ June 2010] – Organizer and Speaker  
• PLGBC Green Building Night [ April 2010] – Organizer and Speaker  
• Murator Expo Poland - Warsaw [ April 2010] –Speaker  
• Build Green CEE - Budapest [ April 2010] – Organizer and Speaker (with Paul King - CEO of UKGBC, Jane Henley – 

CEO of WorldGBC, Scot Horst – Senior Vice President of USGBC, Jerry Yudelson – Owner of Yudelson 
Associates) 

• CEE Renewable 2010 - Warsaw [ March 2010] –Speaker  
• Akcja-Kreacja – 3hr training for invited architects [ April 2010] –Speaker  
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• PLGBC Green Building Night [ March 2010] – Organizer and Speaker  
• Akcja-Kreacja – 3hr training for invited architects [ February 2010] –Speaker  
• PLGBC Green Building Night [ January 2010] – Organizer and Speaker  
• Murator Expo Poland (2009) - Speaker  
• PLGBC Symposium, Expo and Gala (2009) – Organizer and Speaker (with Andrew Bowerbank – CEO of WorldGBC, 

Martin Townsend – Director BREEAM, Christian Donath – CEO DGNB, Mario Zochatelli – President GBC Italia) 
• Taiwan GBC Green Buildings Conference (2009) – Submitted paper on the current situation of green buildings in Poland 

USGBC, LEED-Online (2009)   
 

RELEVANT CONTINUING EDUCATION/CONFERENCES 

• Completed course and exam - Fitwel Ambassador [October 2020] 
• Completed course and exam – USGBC Green Classroom Professional [June 2020} 
• Completed CBCP – Certified Building Commissioning Professional training and exam – Boston [April 2019] 
• Harvard Real Estate Weekend – Boston / Cambridge [March 2019] 
• MSBA Diversity Conference – Boston [February 2019] 
• ENVISION infrastructure rating system training [November 2018] 
• Harvard Business School Association CEO Roundtable – Boston [April 2018] 
• Harvard Real Estate Weekend – Boston [March 2018] 
• ARC Individual training by USGBC - [March 2018] 
• Greenbuild International Summit – Boston [November 2017]  
• Greenbuild Expo – Boston [November 2017]  
• 2017 ChallengeHer Conference – Boston MA [August 2017] 
• Harvard Club of Praque – Praque [July 2017] 
• MASSPORT 2017 Business Diversity Summit – Boston MA [May 2017]  
• Massachusetts Office for Supplier Diversity Conference at the Federal Reserve Bank –Boston MA [May 2017]  
• Harvard Business School Association of Boston - FOOD AND TECHNOLOGY FORUM - Boston MA [May 2017] 
• Harvard Business School Association of Boston - 9TH ANNUAL CEO BRAND LEADERSHIP ROUNDTABLE - Boston MA 

[April 2017] 
• Harvard Business School Association of Boston - BEHIND THE SCENES: NATIONAL EMERGING INFECTIOUS 

DISEASE LABORATORY – Boston MA [March 2017] 
• Harvard Business School Association of Boston - The Business of Beverages – Boston MA [December 2016] 
• Harvard Business School Association of Boston - EMOTIONAL CONNECTIONS: THE BOTTOM LINE: How Marketers 

Use The Power of Emotional Intelligence To Drive Customer Spend – Boston MA [November 2016] 
• Massachusetts Office for Supplier Diversity Conference at the Federal Reserve Bank –Boston MA [May 2016]  
• PLGBC Earth Day Conference – Gdansk [April 2016] 
• Earth Day event at the US Ambassador Warsaw Residence – Warsaw [April 2016] 
• Business of Food, Part Deux – Harvard Business School - Boston MA [April 2016] 
• Harvard Real Estate Association of Boston: Program on Sustainability – Boston MA [April 2016] 
• 2016 Real Estate Weekend – Harvard Business School – Boston MA [April 2016] 
• Harvard Business School CEO Roundtable – Boston MA [March 2016] 
• One Harvard Conference – Boston MA [March 2016] 
• EUROPAPROPERTY CEE Green Building Awards – Warsaw [October 2015]  
• Harvard SHINE Conference – Boston, MA [ June 2015]  
• USGBC Education Partners Summit – Washington, DC [ March 2015]  
• Harvard Center for Green Buildings and Cities Inaugural Conference – Cambridge, MA [ November 2014] 
• Boston Healthy Materials Summit – Boston, MA [ November 2014] 
• LEED International Roundtable meeting – New Orleans [ October 2014]  
• La Defense District visit – Paris, France [July 2014] 
• USGBC Education Partners Summit – Washington, DC [ May 2014]  
• Capacity and Contracts training: 5 weeks long seminar organized by the Commonwealth of Massachusetts and Next Street 

– Boston [ May - June 2014]  
• LEED International Roundtable meeting – Philadelphia [ November 2013]  
• GreenBuild International Conference and Expo – Philadelphia [ November 2013] 
• LEED 252: Introduction to LEED v4: Performance: Measuring for Success [ September 2013] 
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• LEED 252: Introduction to LEED v4: Key Concepts and Strategies [ September 2013] 
• LEED International Roundtable meeting – San Francisco [ November 2012]  
• GreenBuild International Conference and Expo – San Francisco [ November 2012]  
• LEED for Homes Green Rater 2-day training - Chicago [ June 2012] 
• LEED for Homes 6 webinar series – online [June 2012] 
• Ecobuild – London [March 2012] 
• WGBC European Network Meeting – London [ March 2012]  
• LEED International Roundtable meeting in Paris, France [March 2012] 
• WGBC European Network Meeting – Krakow [ November 2011]  
• WGBC International Congress – Toronto [ October 2011]  
• GreenBuild International Conference and Expo - Toronto [ October 2011]  
• WorldGBC Europe Regional Network meeting – Barcelona [May 2011] 
• LEED for Existing Buildings: O&M Webinar: Energy & Atmosphere - [May 2011] 
• US Green Building Council “How to Develop an Education Program” – [May 2011]  
• WGBC European Network Meeting – London [ March 2011]  
• EcoBuild – London [ March 2011]  
• GreenBuild International Conference and Expo - Chicago [ November 2010]  
• WGBC European Network Meeting [ June 2010]  
• Consense – Stuttgart [ June 2010]  
• EcoBuild – London [ March 2010]  
• BREEAM Assessor Training [2010]  
• AIA+2030: The 2030 Commitment: Setting and Achieving Energy Goals with Integrated Design [2009] 
• GreenBuild International Conference and Expo (2009)  
• WorldGBC International Congress Phoenix AZ (2009)  
• AIA Convention, San Francisco (2009) 
• USGBC, The Building Certification Process (2009)  
• ASHRAE, Clean, Lean, and Green: IAQ for Sustainable Buildings (2009) 
• USGBC, LEED 2009 Green Building Rating Systems (2009)  
• Zero Net Energy Homes, Boston MA (2009)  
• Residential Design and Construction, Boston MA (2009) 
• Brandeis University, Passive House Training (2009) 
• NESEA Conference, Boston MA (2009)  
• An Introduction to eQUEST using ASHRAE 90.1 Appendix G, 8hrs, Boston MA (2009) 
• COP 14, The United Nations Climate Change Conference in Pozna , 1-12 December 2008 
• GreenBuild International Conference and Expo 2008, Boston, MA (2008) 
• Advanced Buildings Core Performance Guide (4 hours), Build Boston (2008) 
• Harvard University Celebration on Sustainability with Former Vice-President Al Gore (2008)  
• Reducing Carbon, Promoting Sustainability: the Role of Individuals and Institutions, Harvard, Cambridge, MA (2008) 
• 8th International Congress, World Green Building Council, London (2008) 
• EcoBuild Conference and Expo, London (2008) 
• AIA National Convention, Conference and Expo, Boston, MA (2008)  
• Integrated Building Design: Bringing the Pieces Together to Unleash the Power of Teamwork. ASHRAE (2008) 
• Residential Design and Construction, Conference and Expo, Boston, MA (2008) 
• Sustainable Design Seminar with Kevin Hydes, Stantec, Inc., Boston, MA (2007) 
• GreenBuild International Conference and Expo 2007, Chicago, IL (2007) 
• BuildBoston Conference and Expo, Boston, MA (2007) 
• Residential Design and Construction, Conference and Expo, Boston, MA (2007) 
• West Coast Green, Conference and Expo, San Francisco (2006) 
• BuildBoston Conference and Expo, Boston, MA (2006) 
• BuildBoston Conference and Expo, Boston, MA (2005) 
• Harvard Sustainability Symposium, Harvard Business School, Cambridge, MA (2004) 
• BuildBoston Conference and Expo, Boston, MA (2004) 
• ICFF – International Contemporary Furniture Fair, New York, NY, (2004) 
• Post Neocon Show, Boston, MA (2004) 
• BuildBoston Conference and Expo, Boston, MA (2003) 
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• Autocad Architectural Desktop v.3.3 (40 hours), Boston, MA (2003) 
• BuildBoston Conference and Expo, Boston, MA (2002) 
• Frankfurt Light+Building Expo, Frankfurt, Germany (2002) 
• Post Neocon Show, Boston, MA (2001) 
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Memorandum
Date: 2022-07-05 

Sustainability narrative 

The new 6-unit residential project at 30-36 Mildred Street will be sustainable, resilient and healthy.  The proposed 
building and site design will focus on the occupant wellbeing, while providing site environmental stewardship and 
resource conservation.  

The Proponent will design and construct a building which will meet the City of Boston E+ Green Building Program 
requirements, DND Design and Zero Emissions Buildings’ Standards as well as the LEED for Homes v4 Platinum 
certification. 

The project is located in an urban setting with access to services and public transportation contributing to walkability 
and reducing the occupant reliance on single occupant vehicles. The project will install secured bicycle storage and 
will consider introducing an EV charging station. Nearly half of the site will be occupied by a community garden, 
offering the building occupants access to nature, urban gardening opportunities and a space to unwind and relax. 
The garden will be planted with native and draught tolerant vegetation, limiting or eliminating the need for watering, 
mowing and fertilizer use. The space will feature a pollinator garden promoting urban habitat for bees and other 
pollinators as well as visual interest. The rainwater will be harvested and managed on site. The site pavement will be 
limited and light colored what together with shade trees and a white roof, will reduce the heat island effect. Exterior 
lighting will be efficient and full cutoff, minimuzing light pollution. 

The project will include superior building envelope, including walls/roofs/floors with high R-values, low e-glazing with 
high visible light transmittance and low solar heat gain coefficient, as well as improved air tightness. The installed 
lighting will be all LED and automatically controlled where feasible. The plumbing fixtures will be ultra-low flow and 
low flush, including 1.0gpm residential faucets, 1.2gpm kitchen faucets, 1.5gpm showers and 0.8gpf toilets. The 
mechanical systems in the building (including air-to-air heat pumps and heat pump hot water heaters) will be efficient 
and fully electric to allow the project to become a near -ero energy building. The on-site photovoltaics and potentially 
solar thermal system will bring the annual energy usage to below zero. The HERS index is not yet known however 
the systems will be engineered to achieve HERS Index <0 what will allow the project to support the Boston’s Carbon 
Neutral Boston 2050 commitment and score the maximum number of points in the LEED-H Energy and Atmosphere 
“Annual Energy Use” credit.  

The air-tight building will be mechanically ventilated with individual cold climate energy recovery ventilators located at 
each unit, with superior MERV-13 filters. Kitchen hoods will exhaust to the outside. The building will not include any 
fireplaces nor combustion equipment.  

Building materials will be selected for their environmental and health benefits, and will include regionally extracted 
products with high recycled content and sustainably harvested wood. Insulation and finishes will be low-emitting and 
certified to LEED appointed standards like Greenguard Gold, Floorscore and CRI Green Label Plus. Paints, coatings, 
adhesives and sealants will be low VOC. The building and the project site will be non-smoking.  

The project team will include a LEED AP and will target multiple innovation and pilot credits which will be carefully 
selected to further benefit the project occupants and the surrounding community. 
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Diversity and Inclusion Plan 
Norfolk Design & Construction is a Minority and Veteran Owned Business enterprise.  We strive to 
work with and provide opportunities to local, small and disadvantaged businesses, as well as people 
of color and women, in the areas of job creation and training, business development and 
the procurement of goods, services and construction services in association with our construction 
projects.  Below is breakdown of the demographic of workers for the most recent project completed 
by our firm : 

 People of Color 56% 
 Local Personnel 50% 
 Local Business 50% 
 Minority Own Business 50% 
 Women Own Business 0% 
 Non-People of Color 44% 

Below is a partial list of vendors /businesses that we have business relationships with or identified 
for future project needs: 

Potential Contractors (Partial list subject to competitive bid) 
 

Company Name  Trade 
Minority 
Participation Address State 

City Point Partners 
Owner’s PM 
(OPM) WBE, SLBE 11 Elkins Street, Suite 470 MA 
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Coast and Harbor 
Associates,INC 

Owner’s PM 
(OPM) MBE, WBE, SBE 7 Kimball Lane, Suite D MA 

     

Nanepashemet Project 
Management, Inc. 

Owner’s PM 
(OPM) SBE 328 West Shore Drive MA 

Alexandra Construction 
Inc 

Construction 
Managers SBE 109 Oak Street,Suite 101 MA 

Bald Hill Builders, LLC 
General 
Contractors WBE, SBE 6 Merchant St Suite 1 MA 

Canton Corporation 
General 
Contractors SLBE 10 Malcolm X Blvd. MA 

Design Construction & 
Consulting Services, Inc. 

General 
Contractors MBE, SLBE 74 Howland Street MA 

Essex Newbury North 
Contracting Corp. 

General 
Contractors MBE 55 Parker St. MA 

Fisher Contracting Corp. 
General 
Contractors MBE, WBE 11 Webster Place MA 

Icarus Construction 
Services LLC 

General 
Contractors MBE 340 Main Street MA 

Mass Construction & 
Management, Inc 

General 
Contractors MBE 489 Page Street, Suite 1 MA 

Oneway Development, 
Inc. 

General 
Contractors MBE, SLBE 67 Kemble St., Suite 1.1 MA 

Over, Under Inc. Architect SLBE 46 Waltham Street MA 

RODE Architects Architect SLBE 535 Albany Street MA 
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Silverman Trykowski 
Associates Inc Architect SLBE 21 Drydock Avenue, 7 West MA 

Studio G Architects Architect WBE, SLBE 179 Boylston Street MA 

ICON Architecture Architect WBE 38 Chauncy Street MA 

IMAI Keller Moore 
Architects Architect MBE 70 Phillips Street MA 

Isgenuity LLC Architect SLBE 321 Summer Street (Suite 401) MA 

Joseph Kennard 
Architects, Inc. Architect SLBE 141 Dorchester Ave MA 

Baker/Wohl Architects Architect WBE 132 Lincoln Street MA 

Bargmann Hendrie + 
Archetype Architect WBE 300 A Street MA 

Studio Luz Architects, 
LTD Architect MBE, WBE 21C Wormwood Street MA

Stull & Lee Inc Architect MBE 33 Farnsworth St MA 

Christopher Roche 
Architecture Architect SBE 415 Neponset Ave # 4 MA 

Banks II Quan 
Associations Engineers WBE 

DBA: B2Q Associates (100 
Burtt Road Suite 212) MA 

East Coast Engineering 
Inc. Engineers WBE 147 Bakerville Road MA 

Engineered Solutions Inc Engineers SBE 6 Union St.Suite 3 MA 

LandTech Consultants, 
Inc. Engineers SBE 515 Groton Street MA 

Nitsch Engineering, Inc. Engineers WBE 2 Center Plaza (Suite 430) MA 

Richard E. Galat Engineers SBE dba TAG Engineering, LLC MA 




