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INTRODUCTIONS




About the Mayor’s Office of
Housing (MOH)




Mayor’s Office of Housing

The Mayor's Office of Housing (MOH) is responsible for: housing the homeless, developing affordable housing, and managing
the City’s real estate. We also work to ensure that renters and homeowners can find, maintain, and stay in their homes. The
department develops and implements the City's housing creation and homelessness prevention plans. The department also

collaborates with local and national partners to find new solutions and build more affordable housing for all, particularly those
with lower income.

Real Estate Management Office of Housing Administration and
and Sales Stability Finance
Real Estate Management and Sales Supportive Housing Housing Innovation Lab
(REMS) is responsible for the Division

maintenance, site assessment, and
disposition of the City’s tax

foreclosed and surplus property. Boston Home Center

Policy Development and
Research

Neighborhood Housing

Development GrowBoston
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MOH DISPOSITION PROCESS

Under Chapter 30B

° M.G.L. c. 30B (Chapter 30B) establishes an advertised proposal process that COB
must follow in acquiring and disposing real estate property by purchase, sale or
rental with a value greater than $35,000.

° Under Chapter 30B, MOH is required to conduct an open and fair competitive
process that places all proposers on common footing, solicit information that will
allow manageable and meaningful comparisons of offers and base decisions solely
on the information solicited, and ranked against the evaluation criteria set forth in
the RFP (developed based on community feedback).


https://malegislature.gov/Laws/GeneralLaws/PartI/TitleIII/Chapter30B

PUBLIC LAND DISPOSITION PROCESS

2 Evaluate development

Identify site feasibility

Review RFP responses

ERUR QAP IaeUeline including community

community feedback feedback

Developer financing and Property transferred to
permitting developer

9

Public RFP planning
meetings

Tentative developer
designation

Construction




KEY ELEMENTS OF THE RFP

1.

2.

3.

SCOPE OF PROJECT
e RFP Objectives

e Properties Offered
eAdditional Resources

DEVELOPMENT GUIDELINES
e Preferred Uses

eDesign Guidelines
eExisting Site Conditions

PROJECT REQUIREMENTS
e As-Is Appraised Value

eOffer Price Information
eApplicant Guidelines
eBudget Review and Cost

4.

EVALUATION PROCESS
eMinimum Eligibility
eEvaluation Criteria

o RFP Review Committee

COMMUNITY PARTICIPATION AND

AWARD OF CONTRACT
e Developer Designation

e Development Schedule

SUBMISSION INSTRUCTIONS

RFP FORMS & APPENDICES




EVALUATION CRITERIA

e Minimum Eligibility- Proposal received by deadline, contains all necessary forms and documents, and is
compliant with development objectives.

o Development Plan- Applicant’s development plan relative to the development guidelines & objectives set out in
the RFP.

o Design Concept- Applicant’s development plan relative to the design considerations.
e Applicant Experience and Capacity- Applicant’s experience and capacity to undertake the proposed project.

o Applicant’s Financial Capacity- The relative strength of the Applicant’s financing plan relative to other
proposals.

o Development Cost Feasibility- Evaluation of the relative strength and completeness of the applicant’s
development budget relative to other proposals.

e Diversity and Inclusion- Applicant’s comprehensive planned approach to achieve minority participation.
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Goals & Objectives

For this meeting




GOALS & OBJECTIVES

To gather input from abutters, neighbors, and community members about what they
would like to see on City-owned parcels in the future. Feedback received at community
meetings will inform future RFPs.

Establish use guidelines for the city-owned parcel.

Issue a Request for Proposal(s) (RFP) for the Dacia and Woodcliff site.



COMMUNITY ENGAGEMENT

Community feedback prior to RFP release

Identify potential uses for MOH owned parcels

RFP release

Incorporating community feedback into site development guidelines and objectives in
partnerships with abutters, neighbors, and community members.

RFP evaluation

MOH evaluates proposals received against the minimum eligibility criteria.

MOH to host a community meeting for eligible developers to present their proposal to
community members, followed by public comment period.

MOH evaluation committee, reviews eligible proposals against the evaluation criterias
outlined in the RFP and incorporates community feedback into developer
recommendation.




Site Background & Existing
Conditions



AERIAL VIEW OF Dacia and Woodcliff Site




SITE DESCRIPTION AND MAP
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Dac a'Woodc hf
Community
Garden

18 Woodcliff/Unnumbered Dacia
Two (2) parcels

3-Family Zoning

4,949 SF (total)
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ISCUSSION

D
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WE WANT TO HEAR FROM YOU!

* Do you have any questions or concerns regarding the use of this site?

* Do you have any thoughts on the development objectives and design
considerations for the site?

° Is there anything you would NOT want to see on this site?

° Any other comments, questions, or concerns?

* If you prefer to comment after the meeting, I will be collecting feedback through 4 /17. 1
can be reached at james.smith@boston.gov or 617-635-0103



mailto:james.smith@boston.gov
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Next Steps

April 2026 - Public comment period open through April 17, 2026

) The Mayor's Office of
Y Housing (MOH) Identifies
Parcel and Evaluate

Feasibility ® May 2026 - RFP Development

() MOH Proposes
®  June 2026 - RFP release

Concept to Community

() MOH Issue Request for Proposals
[ (RFPs) for Development Teams

PO °  July/August 2026 - Developer presentations + Public Comment
() Potential Development Teams Present - Applicant presentation submitted as response to RFP, and communit
Proposals to the Community
[ —— feedback of proposals
» Developer
[ J

Fall 2026 - Tentative developer designation

* Timeline is subject to change.



MOH CONTACT INFORMATION

Project Website: To get updates on Questions about this project or City-owned parcels -
the Dacia and Woodcliff parcel
discussed in this presentation and
access to the community meeting
presentation please visit the project
website at:

James Smith, Senior Project Manager, (617) 635-0103 or
james.smith@boston.gov

https: /www.boston.gov/buildinghousing /daciawoodcliff



mailto:james.smith@boston.gov
https://www.boston.gov/buildinghousing/daciawoodcliff

THANK YOU




