


TODAY’'S WORKSHOP

» About our expansion

« What makes a good location?

» Groups identify good locations together
 Share your ideas
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BIKE SHARE TODAY

« 185+ stations
e 1800+ bikes
» Owned by

— Boston,

— Brookline,

— Cambridge, and
— Somerville

» 6 million trips e

uburn

Center

Roslindale

West Roxbury




GO BOSTON 2030: VISION AND ACTION PLAN

to Action Plan
C I d-a Campaion

The Process from Vision
ST Cuestion Campaign

‘ FObﬂl.E 2015 [}

More than 5,000 questions were
donated in response to the query,
“What's your question about getting
around Boston in the future?”
Questions were collectad via

* Interactive website
* Question Truck

Review

‘ May 2015 )

Questions that had been organized
by theme were reviewed to select
*Priority Questions.”

Reviewsrs came from community and
intsragency partners

Lab

‘s
'

N

650 participants provided feedback
on the priority questions and
corresponding goals.

The Lab also included

* Interactive walls

* Data infographics

slon Framework
A bold vision statement for

the future of transportation
in Boston with goals and
aspirational targets was
released as a draft for
public review.
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‘ June 2016 g)

Project and Policy Database

3,700 suggestions for improving . =
transportation were shared.

Ideas collectad via

* Share Your Trip with BTD program

« Ideas on the Strest pop-up

* Idea Roundtables

* Interactive website

Idea Review and Scenario Workshop

: GoLeca
Ideas organized by mode of travel s

were reviewed to identify projects £ Go Regiona)
and policies most likely to meet goals. k Go Tach
Assistad by community and intaragency

partners, members of the public, and the

charette design team.

Select a Future

4,000 voters provided feedback on
the projects and policies proposed.

Top Projects and Policies

Input collacted via
+ Online survey
« Paper ballot

m{_v:sion Framework and Action Plan
A final Vision and Action .

Plan with projects and
policies to be implemented
over the next 15 years was
published.




GO BOSTON 2030: EARLY ACTION

- 2030 ASPIRATION: Every -
home in Boston will be
within a 10-minute walk of a
rail station or key bus route,
Hubway station, and car
share.

» Early action commitment to
increase the number of bike
share stations in Boston




2018-19 EXPANSION

70+ new stations in Boston
« Largest investment in

system, ever
 More reliable, easier to

use, available in more
neighborhoods




BEING DENSE IS A GOOD THING
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Keep stations near each

other
» More nearby stations
means more places to find a

dock or a bike
e Bike share becomes a more

reliable option




EXPANDING THE SYSTEM

» In areas with the most iy, SN
demand for bike share, e Sy

stations should be no more
than a 3- to 5-minute walk

* In neighborhoods that are
further from the system’s
core, stations should be no
more than a 10-minute walk
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RESPONDING TO DEMAND

Heavy travel between
neighborhoods and

« Add capacity in the core to

support trips from new and
existing stations outside the
core

High ridership areas  [u i
with “missed trips” A=

« Lack of available bikes or
docks means people don’t
choose bike share
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TYPICAL BIKE SHARE STATIONS

» 51" long, 6’ wide
19 bike docks

e A kiosk for rental
transactions

» A solar panel
« A map panel
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OFF-STREET: SIDEWALKS, PLAZAS

&

Leave room for people walking, with strollers, in wheelchairs
Sidewalk must be at least 11" wide
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IN-STREET: PARKING LANES

&

e L ¢ AT 7 LN A

Provide parking for 19 bikes in the same space as about 3 cars
Stored December — April for snow plowing
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PRIVATE PROPERTY

&

Land-owners must agree and sign legal documents
Publicly available at all times, easy for crews to service
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OTHER AGENCIES AND DEPARTMENTS

iy

MBTA, DCR, Boston Parks, etc.
Agencies/departments must agree and sign legal documents
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GOOD LOCATIONS ARE

VISIBLE

Sunny

Clear of utilities
Open for business

ot
I57D)

Help people feel safe using the bike share station
Good night-time lighting, near destinations, visible from the street
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GOOD LOCATIONS ARE

Visible = Ry =
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Clear of utilities
Open for business

Our system is entirely solar-powered

o, Without enough sun, the stations don’t work 16



GOOD LOCATIONS ARE

Visible
Sunny
CLEAR OF UTILITIES

Open for business

Don'’t block fire hydrants, sewer grates, and manholes
Workers need quick access to maintain essential services

&
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GOOD LOCATIONS ARE

Visible
Sunny

Clear of utilities
OPEN FOR BUSINESS

Crews regularly move bikes, sweep or shovel area, and perform maintenance
7o) Van needs to stop nearby
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GREAT LOCATIONS ARE

V'I,Slb le
Sunny
Clear of utilities

Open for business
WHERE YOU WANT TO GO!
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BRAINSTORM



GROUPS: MAP POTENTIAL LOCATIONS

......



GROUPS: MAP POTENTIAL LOCATIONS

< 1/4 mi., 6 min. walk radius

\< 1/8 mi., 3 min. walk radius

a4t Bike share station # School

Planned bike share station § BCYF
Library T Rapid transit stop
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WHAT’S NEXT FOR US?

SEPTEMBER - NOVEMBER
Consider all suggestions from workshops, online map

NOVEMBER - FEBRUARY
Narrow down to feasible locations

FEBRUARY - MARCH

Share proposed locations for feedback
Open houses
Post online

APRIL 2
Finalize locations and get permits
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IDEAS? QUESTIO
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