
 

THE SCHOOL COMMITTEE OF THE CITY OF BOSTON 
 

 
 

BOSTON SCHOOL COMMITTEE REMOTE RETREAT 
 

January 21, 2021  
 4 - 8 p.m. 

 
Zoom Webinar Link:  

 
https://k12-bostonpublicschools.zoom.us/j/81782822678 

Or iPhone one-tap : 
    US: +13126266799,,81782822678#  or +16465588656,,81782822678# 

Or Telephone: 
    Dial(for higher quality, dial a number based on your current location): 

        US: +1 312 626 6799  or +1 646 558 8656  or +1 301 715 8592  or +1 346 248 7799  or +1 669 
900 9128  or +1 253 215 8782 
Webinar ID: 817 8282 2678 

    International numbers available: https://k12-bostonpublicschools.zoom.us/u/kcouH2kTH9 
 

 
Agenda 

I. Pledge of Allegiance 

II. Roll Call 

III. Welcoming Remarks and Agenda Review - Chairperson Oliver-Dávila  

IV. Effective Governance Practices Discussion - AJ Crabill, Director of Governance, Council of 

Great City Schools 

● Evaluating School Committee Meeting Design 

● Evaluating Task Force/Committee Design 

● Evaluating Committee Effectiveness and Superintendent Effectiveness 

V. Public Comment (7:45 - 8 p.m.) 

VI. Wrap Up/Next Steps - Chairperson Oliver-Dávila  

VII. Adjourn  
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