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Ken]ie BRk, ChaiU

PROLFH CRQWUDFWV DV PROLF\ DRFXPHQWV
DRAFT MEMO FOR COUNCIL CONSIDERATION

CRXQFLORUV BRN, CDPSEHOO, & EGZDUGV ILOHG DRFNHW #0840 LQ JXO\ 2020 IRU WKH SXUSRVHV RI
GLVFXVVLQJ SROLF\ SULQFLSOHV WKDW WKH BRVWRQ CLW\ CRXQFLO VKRXOG XSKROG LQ LWV UHYLHZ RI WKH FLW\¶V
XSFRPLQJ URXQG RI SROLFH FRQWUDFWV. BHORZ, LQ URXJK GUDIW IRUP E\ WKH CKDLU, DUH VRPH FRUH
SULQFLSOHV DQG SRWHQWLDO DSSOLFDWLRQV WKDW HPHUJHG IURP WKH CRXQFLO¶V VFUXWLQ\ RI WKH H[LVWLQJ
SROLFH FRQWUDFWV DQG RYHUWLPH EXGJHW. 7KLV PHPR ZDV RULJLQDOO\ VKDUHG ZLWK WKH CRXQFLO RQ
NRYHPEHU 30, 2020 DQG LV EHLQJ UHVXEPLWWHG LQ 2021 IRU IXUWKHU FRQVLGHUDWLRQ DQG IHHGEDFN.

PULQFLSOHV IRU DLVFXVVLRQ

1. FLVFDO RHVSRQVLELOLW\ DQG FDLUQHVV WR AOO CLW\ WRUNHUV. In Whe cRnWe[W Rf a UeceVViRn
ZhRVe imSacWV Rn Whe CiW\¶V Wa[ baVe Zill be felW fRU \eaUV and Whe legal UeTXiUemenW WhaW
Whe CiW\ mainWain a balanced bXdgeW, WhiV CRXncil haV a dXW\ WR all BRVWRn UeVidenWV WR
aSSURYe Rnl\ fiVcall\ UeVSRnVible cRnWUacWV, and a dXW\ WR ciYilian CiW\ emSlR\eeV WR
enVXUe WhaW Whe financial imSacWV Rf WighWeU bXdgeWV be VhaUed faiUl\ acURVV all XniWV.

2. AFFRXQWDELOLW\ IRU UVH RI FRUFH DQG AEXVH RI PRZHU. BRWh Whe WalVh AdminiVWUaWiRn
and membeUV Rf WhiV CRXncil aUe SXVhing fRU neZ SRlice accRXnWabiliW\ mechaniVmV: an
Office Rf PRlice AccRXnWabiliW\ and TUanVSaUenc\ and/RU an emSRZeUed CiYilian ReYieZ
BRaUd. In WhiV cRnWe[W, WhiV CRXncil mXVW inViVW WhaW Whe ne[W URXnd Rf SRlice cRnWUacWV
inclXde adeTXaWe SURYiViRnV WR allRZ an\ VXch neZ mechaniVmV WR ZRUk effecWiYel\.

3. CLYLOLDQL]DWLRQ RI CLYLOLDQ WRUN. GiYen e[iVWing VWaffing SUeVVXUeV in UegaUd WR VZRUn
RfficeUV, and bURad cRnVenVXV ZiWhin bRWh Whe cRmmXniW\ and Whe SRlice deSaUWmenW WhaW a
VignificanW SRUWiRn Rf Whe ZRUk cXUUenWl\ being dRne b\ SRlice ZRXld be beWWeU addUeVVed
b\ XnaUmed ciYilianV, VZRUn RfficeUV VhRXld be UeVeUYed fRU WUXe SRlice ZRUk. The
CRXncil VhRXld e[SecW WhaW Whe ne[W URXnd Rf SRlice cRnWUacWV Zill allRZ bRWh fRU Whe
ciYiliani]aWiRn Rf adminiVWUaWiYe ZRUk cXUUenWl\ SeUfRUmed b\ VZRUn RfficeUV and fRU
VRme ciYilian dXWieV WR be mRYed RXW Rf Whe deSaUWmenW enWiUel\. ThiV VhRXld inclXde Whe
RSSRUWXniW\ fRU a VXbVWanWial SRUWiRn Rf cRnVWUXcWiRn deWail ZRUk WR be claimed b\ a neZ
cRmmXniW\-baVed ciYilian ZRUkfRUce.

4. TUDQVSDUHQF\ WR EQKDQFH DQG EQVXUH PXEOLF TUXVW. In RUdeU WR enVXUe demRcUaWic
accRXnWabiliW\ fRU hRZ SRlicing iV cRndXcWed and hRZ SRlice fXndV aUe XVed, and WheUeb\
XndeUSin cRmmXniW\ cRnfidence in Whe SRlice, Whe CRXncil haV an inWeUeVW in demanding
WhaW Whe ne[W URXnd Rf SRlice cRnWUacWV enable Whe XniYeUVal ZeaUing Rf bRd\ cameUaV and
cRnViVWenW SXblic daWa VhaUing abRXW man\ aVSecWV Rf SRlice deSaUWmenW ZRUk.

AOO WKHVH SULQFLSOHV DUH FRQVLVWHQW ZLWK SXEOLF VDIHW\, JRRG SROLFLQJ, DQG JRRG JRYHUQPHQW.

TKH CRXQFLO¶V SXEOLF SROLF\ LQWHUHVWV LQ WKH CLW\¶V SROLFH FRQWUDFWV UHIOHFW WKH XQLTXH UROH RI
SROLFLQJ DV D IURQWOLQH SXEOLF VHUYLFH HQWUXVWHG ZLWK WKH XVH RI IRUFH, DQG DV D PDMRU SRUWLRQ
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RI WKH CLW\ EXGJHW. WH DUH JUDWHIXO IRU LQIRUPDWLYH FRQYHUVDWLRQV ZLWK YDULRXV VWDNHKROGHUV
WR GDWH, LQFOXGLQJ ILVFDO DQDO\VWV, FRPPXQLW\ DGYRFDWHV, BPD FRPPDQG VWDII, & WKH SXEOLF.

PRVVLEOH ASSOLFDWLRQV RI WKHVH PULQFLSOHV

1. FLVFDO RHVSRQVLELOLW\ DQG FDLUQHVV WR AOO CLW\ WRUNHUV

a. E[SHFWDWLRQ 1.1: RHDFK SD\ WHUPV LQ SDULW\ ZLWK FLYLOLDQ ZRUNIRUFH. AV ZaV SRinWed
RXW in Whe CiW\ Rf BRVWRn¶V 2013 diVVenW fURm Whe VWaWe-leYel JRinW LabRU-ManagemenW
CRmmiWWee deciViRn Rn Whe BPPA cRnWUacW fRU FY11-16 (E[KLELW A, S. 12), WhaW majRU
deciViRn gaYe SRlice a 25.4% UaiVe RYeU Vi[ \eaUV Zhile Whe ciYilian ZRUkfRUce Rnl\ VaZ
a 12.3% incUeaVe RYeU Whe Vame SeUiRd. ThiV gaS haV Vince Zidened VWill fXUWheU; in Whe
mRVW UecenW VeW Rf cRnWUacWV, SRlice aSSeaUed WR UeceiYe Whe Vame annXal 2% incUeaVe aV
RWheU baUgaining XniWV, bXW in facW UeceiYed a VignificanW addiWiRnal bXmS in Whe fRUm Rf
a ha]aUd Sa\ incUeaVe, Zhich iV cRXnWed aV UegXlaU cRmSenVaWiRn fRU all UeleYanW
SXUSRVeV (E[KLELW B). AV Whe CRXncil VWaWed in a XnanimRXV 2016 leWWeU (E[KLELW C), ³Ze
aUe deeSl\ cRnceUned b\ Whe Zidening Sa\ diVSaUiW\ beWZeen SXblic VafeW\ XniRnV and
RXU ciYilian ciW\ emSlR\eeV,´ and ³eVcalaWing SXblic VafeW\ ValaUieV haYe VTXee]ed RXW
RWheU CiW\ SRViWiRnV.´ The CRXncil iV WheUefRUe Xnlikel\ WR aSSURYe fXUWheU aUbiWUaWiRn
aZaUdV WhaW e[aceUbaWe WhiV d\namic. TKH CRXQFLO H[SHFWV WKDW WKH QHZ URXQG RI
SROLFH FRQWUDFWV ZLOO QDUURZ WKLV GLVSDULW\ ZLWK FLYLOLDQ SD\, QRW ZLGHQ LW.

b. E[SHFWDWLRQ 1.2: RHIRUP VWUXFWXUHV WKDW WUHDW RYHUWLPH DV D URXWLQH PHDVXUH. The
cRVW Rf SRlice RYeUWime WR Whe CiW\ haV ballRRned enRUmRXVl\ RYeU Whe SaVW decade; aV
VhRZn b\ Whe BM5B¶V JXl\ 2020 UeSRUW (E[KLELW D), iW haV incUeaVed fURm
aSSUR[imaWel\ $40 milliRn in 2010 WR $72.5 milliRn in 2020, an 81% incUeaVe. ThiV iV
IRXU WLPHV Whe UaWe Rf inflaWiRn, Zhich iV XS Rnl\ 19% RYeU Whe Vame decade. A nXmbeU
Rf SURYiViRnV Rf Whe cRnWUacW aSSeaU deVigned WR ma[imi]e RYeUWime, inclXding a
SURYiViRn (AUWicle IX, SecWiRn 3.D) UeTXiUing WhaW VhifWV nRW be UeaUUanged WR UedXce
RYeUWime RSSRUWXniWieV (E[KLELW E, S. 20). B\ cRnWUaVW, if RfficeUV ZhR URXWinel\ aWWend
cRXUW ZeUe Rn UegXlaU dXW\ fRU aW leaVW VRme hRXUV Zhen cRXUWV nRUmall\ RSeUaWe, RU
RfficeUV URXWinel\ aWWending cRmmXniW\ eYenWV ZeUe Rn UegXlaU dXW\ Rn Zeekda\
eYeningV, RfficeUV¶ legiWimaWe deViUe fRU SUedicWable hRXUV cRXld be haUmRni]ed ZiWh Whe
SXblic fidXciaU\ inWeUeVW in minimi]ing RYeUWime. TKH CRXQFLO H[SHFWV WKDW QHZ SROLFH
FRQWUDFWV VKRXOG VHHN WR FRQYHUW VXFK URXWLQH XVHV RI RYHUWLPH LQWR UHJXODU KRXUV,
WKHUHE\ UHVHUYLQJ RYHUWLPH IRU JHQXLQHO\ XQSUHGLFWDEOH DVSHFWV RI SXEOLF VDIHW\
ZRUN.

F. E[SHFWDWLRQ 1.3: EQDEOH RYHUDOO RYHUWLPH DQG GHSDUWPHQW EXGJHW UHGXFWLRQV. In
lighW Rf Whe afRUemenWiRned UeceVViRn, alRng ZiWh RngRing eYalXaWiRnV aV WR Zhich WaVkV
cXUUenWl\ aVVigned WR Whe SRlice deSaUWmenW cRXld be mRUe aSSURSUiaWel\ handled b\
ciYilian RU VeUYice-SURYideU SaUWneUV, Whe CiW\ UeTXiUeV Whe fle[ibiliW\ WR make
aSSURSUiaWe SXblic VafeW\ bXdgeWing deciViRnV in Whe cRming \eaU. TheVe cRXld inclXde
an RYeUall UedXcWiRn in Whe SRlice bXdgeW in RUdeU WR enable RWheU SXblic-VafeW\-UelaWed
UeinYeVWmenWV. TKH CRXQFLO H[SHFWV WKDW WKH QHZ SROLFH FRQWUDFWV ZLOO UHFRJQL]H WKH
QHHG WR DFKLHYH ILQDQFLDO HIILFLHQFLHV, DQG WKHUHIRUH PDNH DPHQGPHQWV WR WLJKWHQ

https://www.cityofboston.gov/images_documents/BPPA%20JLMC%20Award%20and%20City%20Dissent%20%202010%20-%202016_tcm3-47623.pdf
https://www.boston.gov/sites/default/files/embed/b/bppa_executive_order_and_salary_scale_2016-2019_1.pdf
https://drive.google.com/file/d/14MX7Eg022H_w1kxkt2_Q1-TShiZgX3Re/view?usp=sharing
https://www.bmrb.org/wp-content/uploads/2020/09/RUPolice72020.pdf
https://www.bls.gov/data/inflation_calculator.htm
https://www.cityofboston.gov/images_documents/BPPA%202007-2010_tcm3-48481.pdf


Page 3
BRVWRn CiW\ CRXncil Wa\V & MeanV CRmmiWWee

Ken]ie BRk, ChaiU

RYHUWLPH DQG RWKHU SURYLVLRQV VXFK DV ZRXOG KDYH VDYHG WKH CLW\ DW OHDVW $40
PLOOLRQ LI DSSOLHG LQ FY20.

d. E[SHFWDWLRQ 1.4: TLJKWHQ RYHUVLJKW RQ LQMXUHG-GXW\ OLVW. AUWicle XIII Rf Whe BPPA
cRnWUacW (E[KLELW E, S. 31) la\V RXW Whe SaUameWeUV b\ Zhich a BPD RfficeU iV Slaced and
UeWained Rn injXUed dXW\; VXUSUiVingl\, a SURYiViRn Rf WhaW aUWicle cXUUenWl\ allRZV VRme
SaUWial-dXW\ RfficeUV WR cRnWinXe WR VeUYe Said deWailV. AV VhRZn b\ daWa SURYided b\ Whe
BRVWRn PRlice DeSaUWmenW Rn NRYembeU 16, 2020 (E[KLELW F, S. 7), Whe nXmbeU Rf
RfficeUV Rn lRng-WeUm injXUed RU illneVV VWaWXV ZaV VWable fRU FY17-19, incUeaVing Rnl\
VlighWl\ fURm 146 in Jan¶17 WR 151 in Jan¶18 WR 158 RfficeUV in Jan¶19. ThiV nXmbeU
When URVe dUamaWicall\ aV Rf JanXaU\ 2020 WR 216 RfficeUV, and iW VWandV aV Rf SeSWembeU
2020 aW 270 RfficeUV, RU abRXW a WenWh Rf Whe WRWal fRUce. ThiV UeSUeVenWV a 71% incUeaVe
RYeU 21 mRnWhV, an XSWick WhaW SUedaWeV Whe RnVeW Rf COVID-19. JXVW Whe cRVW Rf
UeSlacing WheVe addiWiRnal 112 RfficeUV (158 YV. 270) likel\ amRXnWV WR $17.5 milliRn RU
mRUe in RYeUWime cRVWV. IW iV imSeUaWiYe bRWh fiVcall\ and fRU Whe healWh Rf Whe CiW\¶V
SRlice RfficeUV WhaW Whe deSaUWmenW UeYeUVe WhiV UecenW alaUming WUend, aV Ze knRZ iW iV
endeaYRUing WR dR. TKH CRXQFLO H[SHFWV WKDW QHZ SROLFH FRQWUDFWV ZLOO DLP WR FXUE
WKLV GUDPDWLF LQFUHDVH LQ RIILFHUV RQ LQMXUHG GXW\, ZKHWKHU WKURXJK PRGLILFDWLRQ
RI AUWLFOH XIII, QHZ LQMXU\ ULVN PLWLJDWLRQ SURWRFROV, RU RWKHU VWHSV.

2. AFFRXQWDELOLW\ IRU UVH RI FRUFH DQG AEXVH RI PRZHU

a. E[SHFWDWLRQ 2.1: RHPRYH ELQGLQJ DUELWUDWLRQ IRU PDMRU GLVFLSOLQH DQG HQDEOH QHZ
DFFRXQWDELOLW\ PHDVXUHV WR RSHUDWH HIIHFWLYHO\. AUWicle VI Rf Whe 2007 BPPA
cRnWUacW, enWiWled ³GUieYance & ASSeal´ (E[KLELW E, S. 7), iV Whe mechaniVm WhaW dUiYeV
almRVW all labRU-managemenW diVSXWeV in Whe SRlice deSaUWmenW WR binding aUbiWUaWiRn.
AUbiWUaWRUV haYe RYeUWXUned neaUl\ WhUee-TXaUWeUV Rf BPD diVciSline and neaUl\ a WhiUd
Rf fiUingV RYeU Whe SaVW 13 \eaUV, SeU CDPSDLJQ =HUR (E[KLELW G, SS. 6-7). The 1979
BPPA cRnWUacW SUeYiRXVl\ e[emSWed deciViRnV UegaUding VXVSenViRn and diVchaUge
fURm binding aUbiWUaWiRn, bXW Whe 2007 cRnWUacW UemRYed WhaW e[emSWiRn (E[KLELW H, S.
5). FRU Whe UecRmmendaWiRnV Rf an emSRZeUed CiYilian ReYieZ BRaUd²ZheWheU aV
SURSRVed b\ Whe Ma\RU (E[KLELW I) RU b\ ceUWain CRXncilRUV (E[KLELW J)²WR nRW Rnl\ be
acWed XSRn b\ Whe PRlice CRmmiVViRneU bXW acWXall\ XSheld, WKH CRXQFLO H[SHFWV WKDW
QHZ FRQWUDFWV ZLOO HLWKHU H[HPSW GLVFLSOLQH DQG GLVFKDUJH IURP ELQGLQJ
DUELWUDWLRQ, RU DW PLQLPXP DOORZ WKH UHFRPPHQGDWLRQ RI D GXO\-FRQVWLWXWHG
CLYLOLDQ RHYLHZ BRDUG WR VXSHUVHGH WKH MXGJPHQW RI DQ DUELWUDWRU.

3. CLYLOLDQL]DWLRQ RI CLYLOLDQ WRUN

a. E[SHFWDWLRQ 3.1: CLYLOLDQL]H DGPLQLVWUDWLYH UROHV ZLWKLQ WKH GHSDUWPHQW. In iWV JXl\
28, 2020 SUeVenWaWiRn WR Whe CRXncil, BPD made UefeUence WR a lRng-WeUm gRal Rf
ciYiliani]ing 80 WR 100 adminiVWUaWiYe SRViWiRnV cXUUenWl\ filled b\ VZRUn RfficeUV, ZhR
aUe Said aW UegXlaU and ha]aUd Sa\ UaWeV cRmmenVXUaWe ZiWh WheiU WUaining fRU SRlice
ZRUk (E[KLELW K, S. 5). GiYen WhaW Whe deSaUWmenW back-fillV abRXW 94 SRlice VhifWV each
da\, dUiYing high UeSlacemenW RYeUWime cRVWV, iW ZRXld be adYanWageRXV WR UeWXUn mRUe
Rf WheVe VZRUn RfficeUV WR diUecW SRlice ZRUk. Of Whe adminiVWUaWiYe SRViWiRnV cXUUenWl\
RccXSied b\ VZRUn RfficeUV, 32 aUe inYRlYed in RSeUaWing a decenWUali]ed deWail V\VWem

https://www.cityofboston.gov/images_documents/BPPA%202007-2010_tcm3-48481.pdf
https://drive.google.com/file/d/1Vzj9jU3NsBV3ZFNB6gkI8MkYO_S_wGu3/view?usp=sharing
https://www.cityofboston.gov/images_documents/BPPA%202007-2010_tcm3-48481.pdf
https://drive.google.com/file/d/1_h2uLxT3P9R7vyYtbiXI-0uV8UqnDzZu/view?usp=sharing
https://drive.google.com/file/d/1VltB2lBKxkx2cjgoTNu57CVSkcVcES0d/view?usp=sharing
https://drive.google.com/file/d/151wViN-hgnsaJBCUq2X4hHSqTJfUxuJ-/view?usp=sharing
https://drive.google.com/file/d/1HarBEMCedu9oP2y6D5MEEAoTdFqkmAqT/view?usp=sharing
https://drive.google.com/file/d/1e_DZvYU11KZ5vmMHP3hS0wnOOgwZR4M6/view?usp=sharing
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(E[KLELW F, S. 8) Zhich haV been menWiRned fRU UefRUm Vince aW leaVW Whe 1993 cRnWUacW
(E[KLELW E, S. 29), and Zhich cXUUenWl\ cRVWV Whe deSaUWmenW mRUe Whan Whe 10%
adminiVWUaWiYe feeV WhaW iW UeceiYeV. A nXmbeU Rf deWail V\VWem URleV and RWheU deVk jRbV
aUe VSecificall\ deVignaWed fRU VZRUn RfficeUV in Whe BPPA cRnWUacW. TKH CRXQFLO
H[SHFWV WKDW QHZ FRQWUDFWV ZLOO SURYLGH WKH PROLFH CRPPLVVLRQHU ZLWK WKH
QHFHVVDU\ GLVFUHWLRQ WR FLYLOLDQL]H VXFK UROHV ZKHUH DSSURSULDWH.

b. E[SHFWDWLRQ 3.2: OSHQ XS FRQVWUXFWLRQ GHWDLO RSSRUWXQLWLHV WR D ORFDO FLYLOLDQ
ZRUNIRUFH. The BRVWRn PRlice DeSaUWmenW UeSRUWV WhaW RYeU Whe laVW Wen mRnWhV, 26,410
deWailV haYe gRne XnaVVigned/Xnclaimed, cRmSaUed WR 23,856 deWailV claimed b\
RfficeUV RYeU Whe Vame SeUiRd (E[KLELW F, S. 8). A laUge SURSRUWiRn Rf WheVe deWailV,
claimed and Xnclaimed, aUe cRnVWUXcWiRn deWailV WhURXghRXW Whe ciW\. WiWh ZageV Said
mainl\ b\ deYelRSeUV and XWiliW\ cRmSanieV, aVVigning a SRUWiRn Rf WheVe deWailV WR
ciYilian flaggeUV cRXld UeSUeVenW an e[ciWing RSSRUWXniW\ WR cUeaWe gRRd neZ jRbV fRU
BRVWRn UeVidenWV, eVSeciall\ Whe UeVidenWV Rf cRlRU diVSURSRUWiRnaWel\ imSacWed b\
XnemSlR\menW, lRng-Wime ecRnRmic ineTXiWieV, and Whe cXUUenW UeceVViRn, aV FDPLOLHV
IRU JXVWLFH DV HHDOLQJ haV SRinWed RXW (E[KLELW L). FXUWheUmRUe, Whe 10% in
adminiVWUaWiYe feeV fRU Whe deWailV cXUUenWl\ gRing Xnclaimed cRXld definiWel\ cRYeU Whe
adminiVWUaWiYe cRVWV fRU VXch a ciYilian emSlR\menW effRUW. TKH CRXQFLO H[SHFWV QHZ
FRQWUDFWV WR HQDEOH WKH PROLFH CRPPLVVLRQHU WR DVVLJQ VRPH SRUWLRQ RI WKHVH
FRQVWUXFWLRQ GHWDLOV WR EH ILOOHG RXWVLGH WKH PROLFH DHSDUWPHQW.

c. E[SHFWDWLRQ 3.3: EQVXUH WKDW ODWLWXGH H[LVWV WR FUHDWH XQDUPHG FLYLOLDQ HQWLWLHV WR
UHVSRQG WR VRPH 911 FDOOV. CRXncilRUV haYe UaiVed Whe SRVVibiliW\ Rf eVWabliVhing an
alWeUnaWiYe 911 emeUgenc\ UeVSRnVe (E[KLELW M), and Whe BRVWRn PRlice RefRUm TaVk
FRUce inclXded in iWV final UeSRUW (E[KLELW N) Whe UecRmmendaWiRn WhaW ³Whe CiW\ VhRXld
idenWif\, VWUengWhen, and e[Sand VeUYiceV WhaW aSSURSUiaWel\ VeUYe and VXSSRUW Whe BPD
in VhifWing UeVSRnVibiliW\ in UeVSRnding WR inVWanceV inYRlYing SeRSle e[SeUiencing
hRmeleVVneVV, VXbVWance XVe, menWal healWh cUiVeV, RU RWheU VRcial YXlneUabiliWieV.´ A
laUge nXmbeU Rf BPD RfficeUV aUe alUead\ ZRUking in SaUWneUVhiS ZiWh VeUYice-SURYideUV
aURXnd VXch iVVXeV, and BPD leadeUVhiS haV UeSRUWed acWiYel\ lRRking aW mRdelV WhaW
ZRXld allRZ fRU fRUmall\ eVWabliVhing VXch alWeUnaWiYe UeVSRnVe mechaniVmV. In Whe
SaVW, hRZeYeU, effRUWV WR cUeaWe alWeUnaWiYe SXblic VafeW\ UeVSRnVe mRdelV ± fURm
MaWWaSan ciYilian SaWURlV in Whe 1970V, WR Whe eVWabliVhmenW Rf Whe DRZnWRZn BXVineVV
ImSURYemenW DiVWUicW in Whe 1990V, WR mXniciSal SRlice VXSSlemenWing SXblic hRXVing
VecXUiW\ in Whe 2000V ± haYe fRXndeUed Rn TXeVWiRnV Rf cRmSaWibiliW\ ZiWh Whe CiW\¶V
SRlice cRnWUacWV (E[KLELW H, S. 11). AV Whe CiW\ cRnWinXeV WR e[SlRUe VXch alWeUnaWiYe
mRdelV, WKH CRXQFLO H[SHFWV QHZ SROLFH FRQWUDFWV WR EH ZULWWHQ VR DV WR DOORZ IRU
WKH FUHDWLRQ RI VXFK DOWHUQDWLYH UHVSRQVH IUDPHZRUNV RXWVLGH RI WKH SROLFH
GHSDUWPHQW.

4. TUDQVSDUHQF\ WR EQKDQFH DQG EQVXUH PXEOLF TUXVW

a. E[SHFWDWLRQ 4.1: UQLYHUVDOL]H ERG\ FDPHUDV. In Whe inWeUeVW Rf WUanVSaUenc\ and fRU
Whe SURWecWiRn Rf bRWh SRlice RfficeUV and RWheU BRVWRn UeVidenWV, bRd\ cameUaV VhRXld
be e[Wended WR all BPD XniWV and VhRXld be UeTXiUed WR be ZRUn dXUing RYeUWime hRXUV,

https://drive.google.com/file/d/1Vzj9jU3NsBV3ZFNB6gkI8MkYO_S_wGu3/view?usp=sharing
https://www.cityofboston.gov/images_documents/BPPA%202007-2010_tcm3-48481.pdf
https://drive.google.com/file/d/1Vzj9jU3NsBV3ZFNB6gkI8MkYO_S_wGu3/view?usp=sharing
https://drive.google.com/file/d/1t2sysPkjv9Wkh5nP09F5MVsCHfhJ-7F9/view?usp=sharing
https://drive.google.com/file/d/1V26ejyhDBhWQWShjyHzzkcehmfleAszd/view?usp=sharing
https://www.boston.gov/sites/default/files/file/2020/10/BPD-reform-task-force-english.pdf
https://drive.google.com/file/d/1VltB2lBKxkx2cjgoTNu57CVSkcVcES0d/view?usp=sharing
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aV called fRU b\ Whe BRVWRn PRlice RefRUm TaVk FRUce (E[KLELW N). In JanXaU\ 2017, a
SURYiViRn (AUWicle XVI, SecWiRn 25) ZaV added WR Whe cRnWUacW allRZing fRU baUgaining
WR e[Wend RU e[Sand WhiV SURgUam (E[KLELW 2); WKH CRXQFLO H[SHFWV WKDW D IXOO
H[SDQVLRQ ZLOO EH DFKLHYHG, ZKHWKHU WKURXJK GHSDUWPHQW SROLF\ RU FRQWUDFW
FKDQJH DV QHFHVVDU\.

b. E[SHFWDWLRQ 4.2: SKDUH DOO LQIRUPDWLRQ SURYLGHG WR WKH XQLRQV ZLWK WKH SXEOLF DV
ZHOO. AW YaUiRXV SRinWV, RXU SRlice cRnWUacWV UeTXiUe WhaW infRUmaWiRn like ZRUk
VchedXleV, VhifW YacancieV, aYailable RYeUWime RU deWail VhifWV, VeniRUiW\ liVWV, RUdeUV, eWc.
be SXblicl\ SRVWed Rn deSaUWmenW bXlleWin bRaUdV RU RWheUZiVe VhaUed ZiWh Whe XniRnV.
ThiV infRUmaWiRn VhRXld be SXblicl\ SRVWed and VhaUed ZiWh Whe SXblic aV Zell,
eVSeciall\ giYen Whe UecenW lack Rf claUiW\ abRXW minimXm VWaffing leYelV. TKH CRXQFLO
H[SHFWV LQFUHDVHG WUDQVSDUHQF\ DERXW KRZ WKH SROLFH IRUFH LV W\SLFDOO\ GLVWULEXWHG
DFURVV WKH CLW\, DQG WR ZKDW H[WHQW WKLV GLVWULEXWLRQ LV GLFWDWHG E\ FRQWUDFWV RU DW
PROLFH CRPPLVVLRQHU GLVFUHWLRQ.

c. E[SHFWDWLRQ 2.2 EQVXUH WKDW FRQWUDFW ODQJXDJH GRHV QRW LPSHGH WKH VKDULQJ RI
LPSRUWDQW XVH-RI-IRUFH DQG ³VHQVLWLYH RIILFHU FRQGXFW´ DFFRXQWDELOLW\ GDWD ZLWK
WKH SXEOLF. The BRVWRn PRlice RefRUm TaVk FRUce¶V UecRmmendaWiRnV #4 and #5
(E[KLELW N) fRcXV Rn Whe cUeaWiRn Rf SXblic-facing daWa daVhbRaUdV in UegaUd WR XVe Rf
fRUce, FIOV, cRmSlainWV, VeaUch ZaUUanWV, eWc., WR be diVaggUegaWed b\ caWegRUieV VXch aV
Uace, eWhniciW\, and ]iS-cRde. TKH CRXQFLO H[SHFWV WKDW QHZ SROLFH FRQWUDFWV ZLOO QRW
LQFOXGH DQ\ SURYLVLRQV WKDW ZRXOG EORFN WKLV LPSRUWDQW SURSRVHG VWHS WR HQKDQFH
SXEOLF FRQILGHQFH.

LLVW RI E[KLELWV A-O

E[hibiW A: BPPA JLMC AZaUd & CiW\ DiVVenW fRU 2010-2016
E[hibiW B: BPPA AgUeemenW fRU 2016-2019
E[hibiW C: BRVWRn CiW\ CRXncil, UnanimRXV LeWWeU Rf FebUXaU\ 24, 2016
E[hibiW D: BMRB ReVeaUch USdaWe fRU JXl\ 2020: BRVWRn PRlice BXdgeW in CRnWe[W
E[hibiW E: BPPA CRnWUacW fRU 2007-2010 (NRWH: 7KLV UHPDLQV WKH EDVH FRQWUDFW. 7KH B33A
FRQWUDFW UHIHUHQFHG KHUH LV DOVR LOOXVWUDWLYH RI WKH RWKHU XQLW FRQWUDFWV, ZKLFK PRYH LQ WDQGHP.)
E[hibiW F: BRVWRn PRlice DeSaUWmenW, CiW\ CRXncil PUeVenWaWiRn fRU NRYembeU 16, 2020
E[hibiW G: CamSaign ZeUR, BRVWRn CiW\ CRXncil PUeVenWaWiRn fRU SeSWembeU 8, 2020
E[hibiW H: CRXncilRU BRk, BRVWRn CiW\ CRXncil PUeVenWaWiRn fRU SeSWembeU 8, 2020
E[hibiW I: Ma\RU WalVh, OUdinance fRU Office Rf PRlice AccRXnWabiliW\ & TUanVSaUenc\
E[hibiW J: CRXncilRUV CamSbell, AUUR\R, & Mejia, OUdinance fRU CiYilian ReYieZ BRaUd
E[hibiW K: BRVWRn PRlice DeSaUWmenW, CiW\ CRXncil PUeVenWaWiRn fRU JXl\ 28, 2020
E[hibiW L: FamilieV fRU JXVWice aV Healing ReSRUW: InYeVW in CRmmXniW\ NRW PRlicing
E[hibiW M: CRXncilRUV WX, EdZaUdV, & Mejia, OUdinance fRU UnaUmed CiYilian ReVSRnVe
E[hibiW N: BRVWRn PRlice RefRUm TaVk FRUce, RecRmmendaWiRnV WR Whe Ma\RU
E[hibiW O: BPPA AgUeemenW fRU 2016-2017

AOO H[KLELWV DUH KRVWHG IRU GRZQORDG KHUH.

https://www.boston.gov/sites/default/files/file/2020/10/BPD-reform-task-force-english.pdf
https://www.boston.gov/sites/default/files/embed/b/bppa_2016_2017_moa.pdf
https://www.boston.gov/sites/default/files/file/2020/10/BPD-reform-task-force-english.pdf
https://www.cityofboston.gov/images_documents/BPPA%20JLMC%20Award%20and%20City%20Dissent%20%202010%20-%202016_tcm3-47623.pdf
https://www.boston.gov/sites/default/files/embed/b/bppa_executive_order_and_salary_scale_2016-2019_1.pdf
https://drive.google.com/file/d/14MX7Eg022H_w1kxkt2_Q1-TShiZgX3Re/view?usp=sharing
https://www.bmrb.org/wp-content/uploads/2020/09/RUPolice72020.pdf
https://www.cityofboston.gov/images_documents/BPPA%202007-2010_tcm3-48481.pdf
https://drive.google.com/file/d/1Vzj9jU3NsBV3ZFNB6gkI8MkYO_S_wGu3/view?usp=sharing
https://drive.google.com/file/d/1_h2uLxT3P9R7vyYtbiXI-0uV8UqnDzZu/view?usp=sharing
https://drive.google.com/file/d/1VltB2lBKxkx2cjgoTNu57CVSkcVcES0d/view?usp=sharing
https://drive.google.com/file/d/151wViN-hgnsaJBCUq2X4hHSqTJfUxuJ-/view?usp=sharing
https://drive.google.com/file/d/1HarBEMCedu9oP2y6D5MEEAoTdFqkmAqT/view?usp=sharing
https://drive.google.com/file/d/1e_DZvYU11KZ5vmMHP3hS0wnOOgwZR4M6/view?usp=sharing
https://drive.google.com/file/d/1t2sysPkjv9Wkh5nP09F5MVsCHfhJ-7F9/view?usp=sharing
https://drive.google.com/file/d/1V26ejyhDBhWQWShjyHzzkcehmfleAszd/view?usp=sharing
https://www.boston.gov/sites/default/files/file/2020/10/BPD-reform-task-force-english.pdf
https://www.boston.gov/sites/default/files/embed/b/bppa_2016_2017_moa.pdf
https://drive.google.com/drive/folders/11Yu2JzoBfBYHFtq-B374mvKkjgM8yRU1?usp=sharing
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As Ways & Means Chair, Councilor Bok will welcome feedback on the above principles and
related expectations from Councilors, stakeholders, and the public over coming sessions.

ASSHQGL[: OWKHU PROLF\ SXJJHVWLRQV E\ AGYRFDWHV & CRXQFLORUV LQ RHFHQW DLVFXVVLRQV
5HFRUGHG KHUH IRU SRVVLEOH IXUWKHU FRQYHUVDWLRQ

1. CUeaWe mechaniVmV WR enable Whe hiUing and SURmRWiRn Rf a mRUe diYeUVe fRUce; WhiV
mainl\ UeTXiUeV CiYil SeUYice UefRUmV aW Whe VWaWe leYel.

2. CRnYeUW cRXUW RYeUWime UecRUdV WR an elecWURnic V\VWem, WR beWWeU caWch SRWenWial abXVe,
and ZRUk ZiWh Whe DiVWUicW AWWRUne\¶V Rffice WR UedXce RccaViRnV fRU cRXUW RYeUWime,
eVSeciall\ aV mRUe Whan half Rf Said cRXUW RYeUWime laVW \eaU ZaV fRU hRXUV XnZRUked
(E[KLELW 3).

3. E[SlRUe Za\V WR make Whe VZaSSing Rf WRXUV fRU mXWXal cRnYenience mRUe cRmmRn Whan
abVenceV WhaW UeVXlW in RYeUWime.

4. E[SeUimenW ZiWh alWeUnaWiYe VhifW mRdelV WhaW cRXld beWWeU maWch Whe Uh\Whm Rf Whe ZRUk
and UeVXlW in leVV RYeUWime.

5. LRZeU Whe Zeekl\ ma[imXm Rf 90 hRXUV ZRUked, dXe WR VafeW\ cRnceUnV fRU bRWh RfficeUV
and ciW\ UeVidenWV.

6. RecRnVideU Whe SURYiViRn WhaW aSSlieV Whe BRVWRn UeVidenc\ UeTXiUemenW WR BPD RfficeUV
Rnl\ fRU WheiU fiUVW Wen \eaUV Rf VeUYice.

7. Call fRU RSen SRlice cRnWUacW negRWiaWiRnV, Whe inclXViRn Rf cRmmXniW\ RbVeUYeUV, Whe
nRWicing Rf cRnWUacW meeWingV, and/RU SXblic UeSRUWV Rn majRU WRSicV aW iVVXe.

8. HRld Whe PRlice DeSaUWmenW WR mXniciSal RUdinance 6-1.12.b (E[KLELW 4), WhaW nR ciW\
emSlR\ee ma\ eaUn mRUe Whan 10% Rf WheiU UegXlaU ValaU\ in RYeUWime ZiWhRXW e[SUeVV
aXWhRUi]aWiRn b\ Whe Ma\RU and CiW\ CRXncil. The CiW\¶V CRUSRUaWiRn CRXnVel WakeV Whe
SRViWiRn WhaW WhiV RUdinance iV VXSeUVeded b\ Whe CiW\¶V cRllecWiYe baUgaining agUeemenWV
and Whe FaiU LabRU SWandaUdV AcW, giYen Whe SRlice deSaUWmenW¶V aVVignmenW Rf VhifWV
be\Rnd VXch a limiW (E[KLELW 5).

9. ASSl\ mRUe naUURZl\ Whe CiW\ ChaUWeU langXage in SecWiRn 42 (E[KLELW 6) b\ UeTXiUing Whe
PRlice CRmmiVViRneU WR make a VSecific and SXblic declaUaWiRn Rf a ³caVe Rf e[WUeme
emeUgenc\ inYRlYing Whe healWh RU VafeW\ Rf Whe SeRSle RU WheiU SURSeUW\´ WhaW jXVWifieV
VSending RYeU Whe SRlice deSaUWmenW¶V bXdgeW limiW, UaWheU Whan WUeaWing all SRlice
RYeUWime aV aXWRmaWicall\ meeWing WhiV VWandaUd.

LLVW RI E[KLELWV P-S

E[hibiW P: CRXncilRU AUUR\R, ACLU, PURg. MA, BU SSaUk! Lab ± CRXUW OYeUWime ReSRUW
E[hibiW Q: OUdinance EVWabliVhing SWandaUd PURYiViRnV fRU AnnXal ASSURSUiaWe OUdeUV, 1980

https://drive.google.com/file/d/1wtub4ZOHq7DiKtcopwzVfTmBiWgAzBRL/view?usp=sharing
https://codelibrary.amlegal.com/codes/boston/latest/boston_ma/0-0-0-986
https://drive.google.com/file/d/1h0433TgTVKbS_EMV9hlvZo5g8GoW7rX5/view
https://www.cityofboston.gov/images_documents/2007%20the%20charter%20draft20%20(final%20draft1%20with%20jumps)_tcm3-16428.pdf
https://drive.google.com/file/d/1wtub4ZOHq7DiKtcopwzVfTmBiWgAzBRL/view?usp=sharing
https://codelibrary.amlegal.com/codes/boston/latest/boston_ma/0-0-0-986
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E[hibiW R: Gene O¶FlaheUW\, CRUSRUaWiRn CRXnVel, CRUUeVSRndence ZiWh CRXncilRU BRk
E[hibiW S: BRVWRn CiW\ ChaUWeU, ed. 2007

AOO H[KLELWV DUH KRVWHG IRU GRZQORDG KHUH.

https://drive.google.com/file/d/1h0433TgTVKbS_EMV9hlvZo5g8GoW7rX5/view
https://www.cityofboston.gov/images_documents/2007%20the%20charter%20draft20%20(final%20draft1%20with%20jumps)_tcm3-16428.pdf
https://drive.google.com/drive/folders/11Yu2JzoBfBYHFtq-B374mvKkjgM8yRU1?usp=sharing

