
file:///C/Users/105168/Downloads/drive-download-20210427T161157Z-001/WM_2021-4-26b.txt[4/27/2021 12:12:50 PM]

00:00:00:00     00:17:20:00     I GET GOING IN ABOUT FIVE
00:17:20:00     00:19:49:00     MINUTES SO I CAN'T HEAR
00:19:49:00     00:19:50:00     ANYTHING.
00:19:50:00     00:19:51:00     ARE YOU GUYS HERE?
00:19:51:00     00:19:51:00     NO, WE'RE HERE.
00:19:51:00     00:19:53:00     WE'RE JUST ABOUT TO START.
00:19:53:00     00:19:54:00     IT WASN'T THE FIRST I WANT TO
00:19:54:00     00:19:57:00     BE ONE OF THOSE KIDS IN SCHOOL
00:19:57:00     00:19:58:00     THAT THE FIRST IN ATTENDANCE.
00:19:58:00     00:20:01:00     BUT I THINK FLYNN BEAT ME TO
00:20:01:00     00:20:02:00     FIND IT.
00:20:02:00     00:20:05:00     BUT ACTUALLY YEAH, I THINK I
00:20:05:00     00:20:09:00     DON'T KNOW THE ORDER I'VE
00:20:09:00     00:20:10:00     CELEBRATED AND ALREADY BEAT YOU
00:20:10:00     00:20:10:00     TO.
00:20:10:00     00:20:10:00     OH YEAH.
00:20:10:00     00:20:15:00     I'M SLACKENS BUT YEAH.
00:20:15:00     00:20:16:00     WE'RE GOING TO GO ON IN A SEC.
00:20:16:00     00:20:26:00     I MY I THINK I HEAR FROM
00:20:26:00     00:20:30:00     CANDICE THAT WE'RE ALREADY ALL
00:20:30:00     00:20:33:00     RIGHT CANDICE WE'RE GOOD.
00:20:33:00     00:20:37:00     WE ARE ALL GREAT AWESOME.
00:20:37:00     00:20:41:00     IN THAT CASE I'M GOING TO GAVEL
00:20:41:00     00:20:45:00     THIS WORKING SESSION TO ORDER.
00:20:45:00     00:20:46:00     MY NAME'S KENZIE BY DISTRICT
00:20:46:00     00:21:27:00     EIGHT CITY COUNCILOR IT'S
00:21:27:00     00:21:28:00     REALLY MORE TO MAKE SURE THAT
00:21:28:00     00:21:29:00     WE'VE GOT KIND OF A GUIDE FOR
00:21:29:00     00:21:30:00     COMMUNITY MEMBERS ABOUT THE
00:21:30:00     00:21:30:00     BUDGET IN THE BUDGET PROCESS
00:21:30:00     00:21:31:00     THAT WE'RE BRINING AS A COUNCIL
00:21:31:00     00:21:32:00     AND THAT THERE'S OPPORTUNITY
00:21:32:00     00:21:33:00     FOR FOLKS TO HOP ON AND ASK
00:21:33:00     00:21:33:00     QUESTIONS.
00:21:33:00     00:21:34:00     SO THAT'S OUR GOAL TODAY THE
00:21:34:00     00:21:34:00     WORKING SESSION IS BEING
00:21:34:00     00:21:34:00     RECORDED.
00:21:34:00     00:21:35:00     IT'S BEING LIVE STREAMED BY THE
00:21:35:00     00:21:36:00     CITY COUNCIL THAT'S TV AND
00:21:36:00     00:21:37:00     BROADCAST ON XFINITY CHANNEL
00:21:37:00     00:21:37:00     EIGHT RCN CHANNEL EIGHTY TWO
00:21:37:00     00:21:38:00     FILES CHANNEL NINE SIXTY FOUR
00:21:38:00     00:21:39:00     I'M GOING TO THE FIRST THING
00:21:39:00     00:21:40:00     I'M GOING TO DO IN A MINUTE IS
00:21:40:00     00:21:41:00     WALK THROUGH THE WHOLE PROCESS
00:21:41:00     00:21:41:00     OF HOW TO GET INVOLVED IN THE
00:21:41:00     00:21:42:00     BUDGET PROCESS BECAUSE THAT'S
00:21:42:00     00:21:43:00     REALLY WHAT TODAY IS ABOUT SO
00:21:43:00     00:21:44:00     I'M GOING TO BRACKET THAT FOR A
00:21:44:00     00:21:44:00     MINUTE BECAUSE WE ARE
00:21:44:00     00:21:45:00     TECHNICALLY IN A FORMAL WORKING
00:21:45:00     00:21:45:00     SESSION.
00:21:45:00     00:21:46:00     I'LL STILL SAY THAT TODAY'S
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00:21:46:00     00:21:47:00     HEARING IS ON DOCKET ZERO FIVE
00:21:47:00     00:21:47:00     TO FOUR TO ZERO FIVE TO SIX
00:21:47:00     00:21:48:00     WHICH IS ORDERS FOR THE FBI.
00:21:48:00     00:21:49:00     TWENTY TWO OPERATING BUDGET
00:21:49:00     00:21:49:00     INCLUDING ANNUAL APPROPRIATIONS
00:21:49:00     00:21:50:00     FOR DEPARTMENTS, OPERATIONS FOR
00:21:50:00     00:21:51:00     THE SCHOOL DEPARTMENT AND FOR
00:21:51:00     00:21:52:00     OTHER POST EMPLOYMENT BENEFITS
00:21:52:00     00:21:53:00     AT ZERO FIVE TO SEVEN ZERO FIVE
00:21:53:00     00:21:54:00     TO EIGHT ORDERS FOR CAPITAL
00:21:54:00     00:21:57:00     FUND TRANSFER APPROPRIATIONS
00:21:57:00     00:21:58:00     AND DOCKETS ZERO FIVE TO NINE
00:21:58:00     00:22:01:00     TO ZERO FIVE THREE ONE ORDERS
00:22:01:00     00:22:01:00     FOR THE CAPITAL BUDGET
00:22:01:00     00:22:02:00     INCLUDING LOAN ORDERS AND LEASE
00:22:02:00     00:22:04:00     PURCHASE AGREEMENTS.
00:22:04:00     00:22:05:00     BUT THE FOCUS OF OUR WORKING
00:22:05:00     00:22:08:00     SESSION TODAY IS REALLY
00:22:08:00     00:22:10:00     ACTUALLY WHAT ALL OF THAT MEANS
00:22:10:00     00:22:13:00     AND AND HOW WE CAN HELP
00:22:13:00     00:22:14:00     COMMUNITY MEMBERS DIG INTO THE
00:22:14:00     00:22:17:00     BUDGET PROCESS AND MAKE YOUR
00:22:17:00     00:22:17:00     VOICE HEARD.
00:22:17:00     00:22:18:00     SO I WANT TO FIRST OF ALL JUST
00:22:18:00     00:22:21:00     THANK MY COLLEAGUES TESSA FLYNN
00:22:21:00     00:22:25:00     AND COUNCILOR BRADEN COUNCILOR
00:22:25:00     00:22:25:00     FLAHERTY, COUNCILOR VECCHIA FOR
00:22:25:00     00:22:26:00     BEING HERE AND I THOUGHT I'D
00:22:26:00     00:22:29:00     GIVE ME THE CHANCE TO SAY A FEW
00:22:29:00     00:22:33:00     WORDS BUT FORMAT WHAT WE'RE
00:22:33:00     00:22:34:00     GOING TO DO IS I'LL LET THEM
00:22:34:00     00:22:35:00     SAY A FEW WORDS ABOUT WHY IT'S
00:22:35:00     00:22:36:00     IMPORTANT TO GET INVOLVED IN
00:22:36:00     00:22:37:00     THE BUDGET PROCESS AND HOW THEY
00:22:37:00     00:22:41:00     LIKE TO HELP AND THEN I'LL GIVE
00:22:41:00     00:22:42:00     A QUICK PRESENTATION THAT'S
00:22:42:00     00:22:44:00     REALLY KIND OF ABOUT THE BUDGET
00:22:44:00     00:22:45:00     PROCESS AHEAD SO THAT PEOPLE
00:22:45:00     00:22:47:00     WATCHING AT HOME CAN UNDERSTAND
00:22:47:00     00:22:48:00     WHERE WE ARE AND WHERE WE'RE
00:22:48:00     00:22:49:00     GOING AND HOW YOU CAN GET
00:22:49:00     00:22:52:00     INVOLVED AND THEN WE'VE GOT A
00:22:52:00     00:22:52:00     FEW FOLKS WHO HAVE WHO'VE
00:22:52:00     00:22:54:00     ALREADY SIGNED UP TO BRING
00:22:54:00     00:22:55:00     THEIR QUESTIONS ABOUT THE
00:22:55:00     00:22:55:00     BUDGET.
00:22:55:00     00:22:56:00     BUT IF YOU'RE WATCHING THIS AND
00:22:56:00     00:22:59:00     YOU HAVE QUESTIONS ABOUT THE
00:22:59:00     00:23:00:00     BUDGET, WHETHER IT'S LIKE WHERE
00:23:00:00     00:23:01:00     WOULD I EVEN READ THE BUDGET OR
00:23:01:00     00:23:03:00     I RELIGION ON THIS PAGE, I
00:23:03:00     00:23:04:00     COULDN'T FIGURE THIS OUT.
00:23:04:00     00:23:07:00     WE'D BE HAPPY TO ANSWER THOSE
00:23:07:00     00:23:07:00     TODAY.
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00:23:07:00     00:23:08:00     SO IF YOU HAVEN'T ALREADY
00:23:08:00     00:23:11:00     SIGNED UP TO JOIN US IN THE
00:23:11:00     00:23:14:00     ZOOME YOU CAN DO THAT BY EMAIL
00:23:14:00     00:23:14:00     .
00:23:14:00     00:23:15:00     W.M. THAT'S AMAZIN WAYS AND
00:23:15:00     00:23:18:00     MEANS.
00:23:18:00     00:23:22:00     W.M. AT BOSTON ZARKOV AND WE'LL
00:23:22:00     00:23:23:00     GET YOU THE LINK TO COME JOIN
00:23:23:00     00:23:25:00     US IN THE MIDDLE HERE.
00:23:25:00     00:23:29:00     SO YEAH THIS IS VERY MUCH AN
00:23:29:00     00:23:33:00     EXPERIMENT WE ONE OF THE THINGS
00:23:33:00     00:23:34:00     THAT WE REALLY APPRECIATED IN
00:23:34:00     00:23:37:00     THE BUDGET PROCESS LAST YEAR
00:23:37:00     00:23:37:00     WAS THE NUMBER OF COMMUNITY
00:23:37:00     00:23:40:00     MEMBERS WHO ENGAGED AND LEARN
00:23:40:00     00:23:41:00     ABOUT OUR BUDGET AND THAT WAS
00:23:41:00     00:23:44:00     OBVIOUSLY LARGELY LAST YEAR.
00:23:44:00     00:23:45:00     WE HAD SUBSTANTIAL ENGAGEMENT
00:23:45:00     00:23:45:00     IN JUNE AND SO WHAT WE'RE
00:23:45:00     00:23:48:00     REALLY TRYING TO DO IS CREATE
00:23:48:00     00:23:49:00     SPACE FOR PEOPLE TO GET IN AND
00:23:49:00     00:23:52:00     MAKE THEIR VOICES HEARD.
00:23:52:00     00:23:53:00     I'M READY TO START HERE IN
00:23:53:00     00:23:53:00     APRIL.
00:23:53:00     00:23:55:00     SO THAT'S OUR OBJECTIVE TODAY.
00:23:55:00     00:23:56:00     I'M GOING TO GO FIRST OF ALL TO
00:23:56:00     00:23:57:00     MY COLLEAGUE COUNCILOR FLYNN
00:23:57:00     00:24:03:00     FROM DISTRICT TO THANK THANK
00:24:03:00     00:24:04:00     YOU, COUNCILOR BOK AND THANK
00:24:04:00     00:24:06:00     YOU TO THE CITY COUNCIL CITY
00:24:06:00     00:24:07:00     COUNCIL TO CENTRAL STAFF AS
00:24:07:00     00:24:10:00     WELL FOR THE TREMENDOUS WORK
00:24:10:00     00:24:11:00     THAT THEY'RE DOING.
00:24:11:00     00:24:11:00     WE'RE PROUD OF THEM.
00:24:11:00     00:24:15:00     WANT TO SAY THANK YOU TO THE
00:24:15:00     00:24:15:00     RESIDENTS OF BOSTON FOR
00:24:15:00     00:24:18:00     ENGAGING IN THIS IMPORTANT
00:24:18:00     00:24:19:00     DIALOG ABOUT THE BUDGET.
00:24:19:00     00:24:22:00     IT'S A CRITICAL PART OF CITY
00:24:22:00     00:24:23:00     GOVERNMENT AND I WAS IN
00:24:23:00     00:24:23:00     CHINATOWN IN THE SOUTH.
00:24:23:00     00:24:26:00     I'M JUST A LITTLE WHILE AGO AND
00:24:26:00     00:24:26:00     RESIDENTS WERE ASKING ME ABOUT
00:24:26:00     00:24:29:00     NOT ONLY JUST CITIES SERVICES
00:24:29:00     00:24:33:00     BUT THE CITY OF BOSTON HUMAN
00:24:33:00     00:24:34:00     RIGHTS COMMISSION AS IT RELATES
00:24:34:00     00:24:37:00     TO HATE CRIMES.
00:24:37:00     00:24:38:00     A LOT OF PEOPLE ARE TALKING
00:24:38:00     00:24:39:00     ABOUT HATE CRIMES AGAINST THE
00:24:39:00     00:24:41:00     ASIAN COMMUNITY.
00:24:41:00     00:24:42:00     SO I WANTED TO, YOU KNOW,
00:24:42:00     00:24:45:00     ACKNOWLEDGE THAT THERE'S A LOT
00:24:45:00     00:24:46:00     OF WORK WE NEED TO DO IN THIS
00:24:46:00     00:24:49:00     CITY ON TREATING EACH OTHER
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00:24:49:00     00:24:49:00     FAIRLY WITH RESPECT AND DIGNITY
00:24:49:00     00:24:52:00     AND THAT INCLUDES OUR IMMIGRANT
00:24:52:00     00:24:53:00     NEIGHBORS AND MAKING SURE THAT
00:24:53:00     00:24:56:00     THEY HAVE A VOICE IN THIS CITY.
00:24:56:00     00:24:57:00     AND I'M VERY THANKFUL THAT
00:24:57:00     00:25:00:00     HUMAN RIGHTS IS BEING BEING
00:25:00:00     00:25:01:00     SUPPORTED ALONG WITH LANGUAGE
00:25:01:00     00:25:05:00     ACCESS, IMMIGRANT ADVANCEMENT,
00:25:05:00     00:25:05:00     CERTAINLY OUR SCHOOLS.
00:25:05:00     00:25:09:00     BUT HAVING SAID THAT, COUNCILOR
00:25:09:00     00:25:10:00     BOB, THANK YOU VERY MUCH FOR
00:25:10:00     00:25:12:00     YOUR STRONG LEADERSHIP AND
00:25:12:00     00:25:12:00     DIALOG AND INCLUDING RESIDENTS
00:25:12:00     00:25:15:00     ACROSS THE CITY.
00:25:15:00     00:25:19:00     THANK YOU, COUNCILOR FLYNN AND
00:25:19:00     00:25:20:00     THANK YOU FOR BEING SUCH A
00:25:20:00     00:25:21:00     STALWART OF THIS PROCESS.
00:25:21:00     00:25:24:00     I I KNOW I CAN COUNT ON YOU TO
00:25:24:00     00:25:25:00     BE TRACKING IT ALL THE WAY
00:25:25:00     00:25:27:00     ALONG.
00:25:27:00     00:25:27:00     ALL RIGHT.
00:25:27:00     00:25:30:00     NEXT UP, COUNCILOR BRADIN AND
00:25:30:00     00:25:31:00     THEN COUNCILOR FLAHERTY AND THE
00:25:31:00     00:25:34:00     CANCER COUNCIL RESIDENT.
00:25:34:00     00:25:35:00     THANK YOU, MADAM CHAIR AND
00:25:35:00     00:25:39:00     THANK YOU ALSO ALL THEIR STAFF
00:25:39:00     00:25:42:00     AND CENTRAL STAFF SPECIALLY
00:25:42:00     00:25:43:00     THIS IS A HUGE PROCESS.
00:25:43:00     00:25:46:00     IT IS A MARATHON AND THIS IS
00:25:46:00     00:25:50:00     THE SECOND TIME DIVING INTO THE
00:25:50:00     00:25:54:00     CITY BUDGET AND THERE'S A LOT
00:25:54:00     00:25:55:00     TO LEARN AND A LOT TO
00:25:55:00     00:25:57:00     UNDERSTAND AND I REALLY APPLAUD
00:25:57:00     00:25:58:00     YOUR EFFORTS TO TRY AND OPEN UP
00:25:58:00     00:26:01:00     THE OPEN UP THE SPACE AND LET
00:26:01:00     00:26:05:00     OUR RESIDENTS IN BOSTON COME IN
00:26:05:00     00:26:09:00     AND ASK QUESTIONS AND TRY AND
00:26:09:00     00:26:12:00     UNDERSTAND HOW OUR REVENUE IS
00:26:12:00     00:26:13:00     GENERATED AND HOW WE CHOOSE TO
00:26:13:00     00:26:16:00     SPEND IT.
00:26:16:00     00:26:17:00     I FEEL THAT OUR BUDGET IS A
00:26:17:00     00:26:20:00     STATEMENT OF OUR VALUES AND OUR
00:26:20:00     00:26:24:00     PRIORITIES AND I REALLY THINK A
00:26:24:00     00:26:27:00     REALLY ROBUST CONVERSATION
00:26:27:00     00:26:29:00     ABOUT HOW WE SPEND OUR MONEY IS
00:26:29:00     00:26:31:00     IS ESSENTIAL TO HOW WE TO
00:26:31:00     00:26:36:00     GUIDING US AND IN HOW HOW WE
00:26:36:00     00:26:37:00     MOVE FORWARD AS A CITY AND THE
00:26:37:00     00:26:37:00     COMMUNITY.
00:26:37:00     00:26:40:00     SO THANK YOU SO MUCH.
00:26:40:00     00:26:41:00     I LOOK FORWARD TO HEARING YOUR
00:26:41:00     00:26:43:00     COMMENTS AND QUESTIONS FROM THE
00:26:43:00     00:26:43:00     PUBLIC THIS AFTERNOON AND
00:26:43:00     00:26:44:00     ANYONE ELSE.
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00:26:44:00     00:26:44:00     SO THANK YOU.
00:26:44:00     00:26:47:00     THANK ALSO FOR YOUR INCREDIBLE
00:26:47:00     00:26:51:00     LEADERSHIP AS OUR CHAIR
00:26:51:00     00:26:51:00     OF THINGS.
00:26:51:00     00:26:52:00     THANK YOU.
00:26:52:00     00:26:52:00     THANK YOU.
00:26:52:00     00:26:54:00     COUNCILOR RAIDEN.
00:26:54:00     00:26:58:00     ALL RIGHT, COUNCILOR FLAHERTY,
00:26:58:00     00:27:03:00     CHAIR OF YOUR STAFF AND ALSO TO
00:27:03:00     00:27:06:00     MICHELLE IN CENTRAL STAFF FOR
00:27:06:00     00:27:10:00     THEIR WORK OBVIOUSLY ADVANCE AS
00:27:10:00     00:27:11:00     WE JUST START THE PROCESS ARE
00:27:11:00     00:27:14:00     LEANING ON THEM HEAVILY IN THE
00:27:14:00     00:27:14:00     IN THE WEEKS AHEAD.
00:27:14:00     00:27:15:00     SO I'LL JUST SAY OBVIOUSLY THE
00:27:15:00     00:27:17:00     MORE FOLKS THAT PARTICIPATE IN
00:27:17:00     00:27:18:00     THE BUDGET PROCESS AND ARE
00:27:18:00     00:27:22:00     INFORMED, THE BETTER THE
00:27:22:00     00:27:23:00     PROCESS AND THE BUDGET WILL BE
00:27:23:00     00:27:26:00     IN JUST REMINDING FOLKS THAT
00:27:26:00     00:27:26:00     WE'RE IN A REPRESENTATIVE
00:27:26:00     00:27:29:00     GOVERNMENT AND THEY'VE ELECTED
00:27:29:00     00:27:30:00     US TO BE THE FISCAL STEWARDS,
00:27:30:00     00:27:31:00     TO BE THE LEGISLATIVE BRANCH,
00:27:31:00     00:27:34:00     BE IT EITHER DISTRICT OR IN MY
00:27:34:00     00:27:34:00     INSTANCE AND HAVE LARGE
00:27:34:00     00:27:37:00     COUNCILORS SO THEY SHOULD FEEL
00:27:37:00     00:27:38:00     FREE TO REACH OUT TO US THAT WE
00:27:38:00     00:27:38:00     WORK FOR THEM.
00:27:38:00     00:27:40:00     SO IF THERE'S SOMETHING THAT
00:27:40:00     00:27:41:00     THEY DON'T UNDERSTAND ABOUT THE
00:27:41:00     00:27:42:00     BUDGET OR IF THERE IS AN ISSUE
00:27:42:00     00:27:45:00     OR THEY'RE LOOKING FOR A WAY TO
00:27:45:00     00:27:48:00     SORT OF GET A PROJECT THAT'S
00:27:48:00     00:27:49:00     NEAR AND DEAR TO THEM ON THE
00:27:49:00     00:27:50:00     CAPITAL OR THEY'RE FRUSTRATED
00:27:50:00     00:27:52:00     THAT THERE ARE THINGS HAPPENING
00:27:52:00     00:27:53:00     IN THEIR COMMUNITY OR IN OUR
00:27:53:00     00:27:56:00     CITY THAT THEY FEEL REQUIRE SO
00:27:56:00     00:27:57:00     NEEDS ADDITIONAL FUNDING AND
00:27:57:00     00:28:00:00     MORE IF THEY'VE IDENTIFIED
00:28:00:00     00:28:01:00     SOMETHING IN OUR CITY THAT NO
00:28:01:00     00:28:04:00     LONGER WORKS OR HAS OUTLIVED
00:28:04:00     00:28:05:00     USEFULNESS OR IS IS WASTEFUL,
00:28:05:00     00:28:08:00     THEY SHOULD FEEL FREE TO BRING
00:28:08:00     00:28:09:00     IT TO OUR ATTENTION AS THEIR
00:28:09:00     00:28:11:00     ELECTED REPRESENTATIVES AND
00:28:11:00     00:28:12:00     BECAUSE WE'LL BE OBVIOUSLY
00:28:12:00     00:28:13:00     GRINDING IT OUT WITH THE
00:28:13:00     00:28:16:00     ADMINISTRATION OVER THE OVER
00:28:16:00     00:28:16:00     THE WEEKS AHEAD.
00:28:16:00     00:28:20:00     AND SO AS MUCH AS THEY HAVE THE
00:28:20:00     00:28:21:00     ABILITY TO TO TUNE IN AND AND
00:28:21:00     00:28:24:00     ASK THOSE QUESTIONS, YOU KNOW,
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00:28:24:00     00:28:25:00     THEY MAY WANT TO ENGAGE US
00:28:25:00     00:28:27:00     INDIVIDUALLY AS WELL AS
00:28:27:00     00:28:28:00     DISTRICT OF THAT LARGE COUNCIL
00:28:28:00     00:28:30:00     SO THAT WE COULD BEST LEARN THE
00:28:30:00     00:28:31:00     ISSUE AND ALSO TO CONTINUE TO
00:28:31:00     00:28:35:00     ADVOCATE FOR THEIR CONCERNS.
00:28:35:00     00:28:36:00     WE'RE NOT ALWAYS GOING TO BAT A
00:28:36:00     00:28:36:00     THOUSAND WITH FOLKS AND
00:28:36:00     00:28:38:00     SOMETIMES THE PROCESS TAKES
00:28:38:00     00:28:39:00     LONGER.
00:28:39:00     00:28:40:00     I KNOW THAT CAN GET FRUSTRATING
00:28:40:00     00:28:43:00     TO FOLKS THAT THERE'S AN ISSUE
00:28:43:00     00:28:44:00     THAT'S NEAR AND DEAR TO THEM.
00:28:44:00     00:28:45:00     THEY WANT IT ON THE FOREFRONT
00:28:45:00     00:28:46:00     AND IT MAY TAKE A LITTLE WHILE
00:28:46:00     00:28:50:00     JUST BECAUSE OF OTHER ISSUES
00:28:50:00     00:28:51:00     OF PRESSING ISSUES THAT MAY BE
00:28:51:00     00:28:52:00     SORT OF IN THE FUNDING PIPELINE
00:28:52:00     00:28:52:00     AHEAD OF THEM.
00:28:52:00     00:28:55:00     SO JUST NEED THEM TO DEAL WITH
00:28:55:00     00:28:56:00     IT A LOT LIKE THE CPA PROCESS
00:28:56:00     00:28:58:00     WHERE IF YOU DON'T GET THAT
00:28:58:00     00:29:02:00     PROJECT IN THAT FIRST ROUND
00:29:02:00     00:29:03:00     OF FUNDING, YOU KNOW, YOU GET
00:29:03:00     00:29:03:00     TO CONTINUE TO SORT OF STAY AT
00:29:03:00     00:29:05:00     IT AND WORK IT AND AND
00:29:05:00     00:29:06:00     EVENTUALLY HOPEFULLY THAT
00:29:06:00     00:29:09:00     YOU'LL GET THAT NECESSARY
00:29:09:00     00:29:10:00     FUNDING, YOU'LL GET THE PROBLEM
00:29:10:00     00:29:14:00     SOLVED ETC. SO AGAIN, HAPPY TO
00:29:14:00     00:29:15:00     BE PART OF THE PROCESS AGAIN
00:29:15:00     00:29:17:00     AND LOOK FORWARD TO WORKING
00:29:17:00     00:29:18:00     WITH MY COLLEAGUES US CHAIR
00:29:18:00     00:29:19:00     OBVIOUSLY AND YOUR STAFF AND
00:29:19:00     00:29:21:00     CENTRAL STAFF AS AS WE GO
00:29:21:00     00:29:25:00     THROUGH THE BUDGET.
00:29:25:00     00:29:25:00     THANK YOU.
00:29:25:00     00:29:29:00     THANK YOU COUNCILOR.
00:29:29:00     00:29:29:00     AND NOW I'M HERE.
00:29:29:00     00:29:33:00     I KNOW IN MANY WAYS WE'RE DOING
00:29:33:00     00:29:36:00     THIS COMMUNITY WORK IN SESSION
00:29:36:00     00:29:36:00     TODAY BECAUSE COUNCILOR INVITED
00:29:36:00     00:29:37:00     ME TO COME AND TALK AT AN
00:29:37:00     00:29:40:00     INFORMAL ASSUME THAT SHE DID
00:29:40:00     00:29:45:00     ABOUT THE BUDGET ABOUT A WEEK
00:29:45:00     00:29:46:00     AND A HALF AGO TWO WEEKS AGO.
00:29:46:00	 00:29:48:00	 AND I THOUGHT THAT'S SOMETHING
00:29:48:00	 00:29:49:00	 THAT WE SHOULD ACTUALLY ALSO DO
00:29:49:00	 00:29:50:00	 ON THE FORMAL SIDE SO THAT IT
00:29:50:00	 00:29:52:00	 GETS BROADCAST OUT OF OUR CITY
00:29:52:00	 00:29:53:00	 TV AND IT'S ACCESSIBLE TO YOU
00:29:53:00	 00:29:56:00	 ALL BUT SHE SAID SHE'S BEEN A
00:29:56:00	 00:29:57:00	 LEADER IN TRYING TO MAKE THE
00:29:57:00	 00:30:00:00	 PROCESS ACCESSIBLE FOR EVERYONE
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00:30:00:00	 00:30:00:00	 .
00:30:00:00	 00:30:01:00	 SO COUNCILMAN, MANY THANKS FOR
00:30:01:00	 00:30:01:00	 BEING HERE.
00:30:01:00	 00:30:04:00	 THANK YOU, COUNCILOR BORCK
00:30:04:00	 00:30:05:00	 WE'RE IN GOOD HANDS WITH
00:30:05:00	 00:30:05:00	 COUNCILOR BOX.
00:30:05:00	 00:30:08:00	 SHE KNOWS THE BUDGET LIKE
00:30:08:00	 00:30:09:00	 NOBODY'S BUSINESS HERE SO WE'RE
00:30:09:00	 00:30:12:00	 REALLY EXCITED AND GRATEFUL FOR
00:30:12:00	 00:30:13:00	 YOUR LEADERSHIP AND HOW
00:30:13:00	 00:30:16:00	 INTENTIONAL YOU HAVE BEEN TO
00:30:16:00	 00:30:17:00	 MAKING SURE THAT THE PEOPLE ARE
00:30:17:00	 00:30:20:00	 FRONT AND CENTER ALL THINGS
00:30:20:00	 00:30:21:00	 THAT DEAL WITH THE BUDGET AND
00:30:21:00	 00:30:25:00	 SO THIS IS THEIR MONEY AND
00:30:25:00	 00:30:25:00	 THEIR BUDGET AND SO THEIR
00:30:25:00	 00:30:28:00	 EXPERIENCES SHOULD LEAD THE
00:30:28:00	 00:30:29:00	 CONVERSATION AND I LOOK FORWARD
00:30:29:00	 00:30:32:00	 TO HEARING FROM THE PEOPLE
00:30:32:00	 00:30:33:00	 ABOUT WHAT QUESTIONS THEY HAVE
00:30:33:00	 00:30:36:00	 AND HOW TO POSSIBLY ANSWER ANY
00:30:36:00	 00:30:39:00	 QUESTIONS THAT WE CAN.
00:30:39:00	 00:30:40:00	 AND SO AGAIN JUST WANTED TO TO
00:30:40:00	 00:30:43:00	 THANK THOSE WHO ARE SHOWING UP
00:30:43:00	 00:30:44:00	 TO HAVE THEIR VOICES HEARD.
00:30:44:00	 00:30:45:00	 AND I ALSO JUST WANT TO MAKE
00:30:45:00	 00:30:47:00	 NOTE THAT THIS IS NOT THE ONLY
00:30:47:00	 00:30:48:00	 TIME THAT YOU'LL BE ABLE TO DO
00:30:48:00	 00:30:48:00	 THAT.
00:30:48:00	 00:30:51:00	 I'M GOING TO ASSUME THERE'LL BE
00:30:51:00	 00:30:52:00	 MANY OPPORTUNITIES FOR THE
00:30:52:00	 00:30:54:00	 COMMUNITY TO WEIGH IN.
00:30:54:00	 00:30:55:00	 BUT THIS WORKING SESSION IS
00:30:55:00	 00:30:58:00	 CREATING A FORMAL SPACE, AS
00:30:58:00	 00:30:59:00	 COUNCILOR MENTIONED, FOR US TO
00:30:59:00	 00:31:03:00	 REALLY HAVE SOMETHING THAT IS
00:31:03:00	 00:31:03:00	 WELL DOCUMENTED.
00:31:03:00	 00:31:04:00	 SO THANK YOU FOR THOSE WHO ARE
00:31:04:00	 00:31:06:00	 GOING TO PARTICIPATE AND
00:31:06:00	 00:31:07:00	 LOOKING FORWARD TO YEAR TWO
00:31:07:00	 00:31:10:00	 THIS IS REALLY EXCITING.
00:31:10:00	 00:31:11:00	 THANK YOU.
00:31:11:00	 00:31:11:00	 GREAT.
00:31:11:00	 00:31:12:00	 THANKS SO MUCH, COUNCILOR.
00:31:12:00	 00:31:15:00	 YES, I'M ABOUT TO GO THROUGH
00:31:15:00	 00:31:16:00	 BUT WE ARE GOING TO HAVE A LOT
00:31:16:00	 00:31:17:00	 OF OPPORTUNITIES FOR PUBLIC
00:31:17:00	 00:31:18:00	 INVOLVEMENT IN THIS PROCESS AND
00:31:18:00	 00:31:19:00	 REALLY JUST WANTED TO CREATE
00:31:19:00	 00:31:22:00	 THIS SPACE TO KIND OF PUT SOME
00:31:22:00	 00:31:23:00	 OF THE THE NUTS AND BOLTS
00:31:23:00	 00:31:26:00	 OF THE BUDGET PROCESS ON THE
00:31:26:00	 00:31:26:00	 RECORD FOR EVERYBODY AND THE
00:31:26:00	 00:31:27:00	 QUESTIONS THAT FOLKS HAVE
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00:31:27:00	 00:31:30:00	 ALREADY AT THIS STAGE.
00:31:30:00	 00:31:50:00	 SO I AM GOING TO SHARE MY
00:31:50:00	 00:31:51:00	 SCREEN FOR A MINUTE AND I'M
00:31:51:00	 00:31:52:00	 ACTUALLY GOING TO USE A
00:31:52:00	 00:31:52:00	 PRESENTATION THAT I DID FOR
00:31:52:00	 00:31:53:00	 COUNCILOR HIS THING IS MY
00:31:53:00	 00:31:54:00	 SCREEN VISIBLE TO FOLKS NOW
00:31:54:00	 00:31:54:00	 SOMEONE NEAR WE'VE GOT IT.
00:31:54:00	 00:31:55:00	 WE GOT IT.
00:31:55:00	 00:31:55:00	 ALL RIGHT.
00:31:55:00	 00:31:57:00	 SO SO WE'RE IN A CITY BUDGET
00:31:57:00	 00:31:57:00	 PROCESS JUST FOR FOLKS THIS
00:31:57:00	 00:31:58:00	 REFERENCE APRIL 14TH THE BUDGET
00:31:58:00	 00:32:00:00	 CAME TO THE COUNCIL AND NOW
00:32:00:00	 00:32:01:00	 THIS MID APRIL TO JUNE PERIOD
00:32:01:00	 00:32:04:00	 WHERE WE HOLD WORKING SESSIONS
00:32:04:00	 00:32:04:00	 AND PUBLIC HEARINGS ON THE
00:32:04:00	 00:32:05:00	 BUDGET IS THE PERIOD THAT WE'RE
00:32:05:00	 00:32:08:00	 IN RIGHT NOW.
00:32:08:00	 00:32:09:00	 AND IN FACT IT STARTED THIS
00:32:09:00	 00:32:09:00	 MORNING WITH AN OVERVIEW
00:32:09:00	 00:32:11:00	 HEARING.
00:32:11:00	 00:32:13:00	 SO IF YOU WANT TO GO SEE ABOUT
00:32:13:00	 00:32:14:00	 AN HOUR A PRESENTATION FROM THE
00:32:14:00	 00:32:16:00	 ADMINISTRATION ABOUT THIS
00:32:16:00	 00:32:17:00	 YEAR'S BUDGET, YOU CAN GO WATCH
00:32:17:00	 00:32:18:00	 THE 10:00 AM HEARING THAT WE
00:32:18:00	 00:32:20:00	 HAD TODAY AND NOW RIGHT NOW
00:32:20:00	 00:32:21:00	 WE'RE HAVING THIS WORKING
00:32:21:00	 00:32:24:00	 SESSION AS AN OPPORTUNITY TO
00:32:24:00	 00:32:25:00	 JUST FORGET ABOUT THIS AND TAKE
00:32:25:00	 00:32:26:00	 PEOPLE'S QUESTIONS.
00:32:26:00	 00:32:27:00	 I REALLY WANT TO HIGHLIGHT THAT
00:32:27:00	 00:32:31:00	 THE FIRST OF MANY FURTHER
00:32:31:00	 00:32:32:00	 OPPORTUNITIES FOR PUBLIC
00:32:32:00	 00:32:33:00	 TESTIMONY IS THIS WEDNESDAY AT
00:32:33:00	 00:32:36:00	 SIX WE'RE GOING TO TAKE PUBLIC
00:32:36:00	 00:32:37:00	 TESTIMONY ABOUT WHAT PEOPLE
00:32:37:00	 00:32:39:00	 WANT TO SEE IN A EQUADOR
00:32:39:00	 00:32:40:00	 COVERAGE SPECIFICALLY THROUGH
00:32:40:00	 00:32:41:00	 CITY FUNDING INCLUDING THE
00:32:41:00	 00:32:44:00	 FEDERAL FUNDS THAT ARE COMING
00:32:44:00	 00:32:45:00	 TO THE CITY.
00:32:45:00	 00:32:45:00	 SO THAT THAT'S SOMETHING WHERE
00:32:45:00	 00:32:48:00	 IF YOU'RE WATCHING TO HOME, IF
00:32:48:00	 00:32:49:00	 YOU HAVE STRONG FEELINGS ABOUT
00:32:49:00	 00:32:49:00	 WHAT CITY PROGRAMS YOU SHOULD
00:32:49:00	 00:32:52:00	 BE FUNDING OR WHAT ECONOMIC
00:32:52:00	 00:32:52:00	 ASSISTANCE INITIATIVES WE
00:32:52:00	 00:32:56:00	 SHOULD BE SETTING WITH SOME
00:32:56:00	 00:32:57:00	 OF THE FEDERAL DOLLARS WE'VE
00:32:57:00	 00:32:57:00	 GOTTEN, WE WOULD LOVE TO HAVE
00:32:57:00	 00:32:59:00	 YOU COME AND SPEAK ON
00:32:59:00	 00:33:00:00	 WEDNESDAY, APRIL TWENTY EIGHTH
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00:33:00:00	 00:33:04:00	 AT 6PM OBVIOUSLY VIRTUALLY ON
00:33:04:00	 00:33:05:00	 VIEW AND IF YOU'RE WATCHING
00:33:05:00	 00:33:07:00	 THIS RIGHT NOW I'LL JUST AGAIN
00:33:07:00	 00:33:08:00	 YOU CAN EMAIL C.C.C. W.M. AT
00:33:08:00	 00:33:11:00	 BOSBACH OF THE LINK TO COME TO
00:33:11:00	 00:33:12:00	 MY HOUSE AND OUR CONVERSATION
00:33:12:00	 00:33:15:00	 RIGHT NOW.
00:33:15:00	 00:33:16:00	 SO THEN WE HAVE ALL THOSE
00:33:16:00	 00:33:19:00	 HEARINGS AND ON JUNE 9TH THE
00:33:19:00	 00:33:20:00	 CITY COUNCIL VOTES INITIALLY ON
00:33:20:00	 00:33:23:00	 THE BUDGET THE BUDGET HAS BEEN
00:33:23:00	 00:33:27:00	 INTRODUCED AS A WHOLE BUNCH
00:33:27:00	 00:33:27:00	 OF DOCKETS.
00:33:27:00	 00:33:30:00	 THERE IS THE OPERATING FUNDS
00:33:30:00	 00:33:30:00	 WHICH ARE BASICALLY ANYTHING
00:33:30:00	 00:33:34:00	 THAT CITY PROGRAMS THAT YOU
00:33:34:00	 00:33:35:00	 WOULD THINK OF THAT HAS TO BE
00:33:35:00	 00:33:38:00	 REFUNDED EVERY YEAR THAT'S
00:33:38:00	 00:33:38:00	 OPERATING BUDGET STUFF.
00:33:38:00	 00:33:39:00	 THERE'S A SEPARATE SCHOOL
00:33:39:00	 00:33:42:00	 OPERATING BUDGET, THERE'S
00:33:42:00	 00:33:43:00	 CAPITAL FUNDS AND WE'LL TALK A
00:33:43:00	 00:33:44:00	 LITTLE BIT MORE ABOUT THAT IN A
00:33:44:00	 00:33:45:00	 MINUTE.
00:33:45:00	 00:33:46:00	 BUT CAPITAL FUNDS PAY FOR THE
00:33:46:00	 00:33:49:00	 SORT OF PHYSICAL INFRASTRUCTURE
00:33:49:00	 00:33:50:00	 OF THE CITY AND ANYTHING THAT
00:33:50:00	 00:33:51:00	 REALLY YOU'RE PAYING FOR IT NOW
00:33:51:00	 00:33:54:00	 AND YOU'RE GOING TO USE IT FOR
00:33:54:00	 00:33:54:00	 MANY YEARS TO COME.
00:33:54:00	 00:33:57:00	 SO WE THIS INITIAL VOTE IN THE
00:33:57:00	 00:34:01:00	 SECOND WEEK OF JUNE AND BECAUSE
00:34:01:00	 00:34:02:00	 THE COUNCIL BY THE CHARTER
00:34:02:00	 00:34:04:00	 ISN'T ALLOWED TO JUST DO
00:34:04:00	 00:34:05:00	 WHATEVER WE WANT WITH
00:34:05:00	 00:34:05:00	 AMENDMENTS ON THE CITY BUDGET,
00:34:05:00	 00:34:08:00	 WE'RE NOT ALLOWED TO ADD THINGS
00:34:08:00	 00:34:09:00	 TO THE CITY BUDGET.
00:34:09:00	 00:34:09:00	 WHAT TRADITIONALLY HAPPENS IS
00:34:09:00	 00:34:12:00	 THAT THE COUNCIL WILL VOTE DOWN
00:34:12:00	 00:34:16:00	 THE FIRST VERSION THE CITY
00:34:16:00	 00:34:17:00	 BUDGET SO THAT THE
00:34:17:00	 00:34:17:00	 ADMINISTRATION CAN REINTRODUCE
00:34:17:00	 00:34:20:00	 IT WITH CHANGES THAT REFLECT
00:34:20:00	 00:34:21:00	 THE CONVERSATION THAT'S
00:34:21:00	 00:34:24:00	 HAPPENED BOTH FROM COUNCILORS
00:34:24:00	 00:34:25:00	 AND MEMBERS OF THE PUBLIC.
00:34:25:00	 00:34:28:00	 SO THAT'S REALLY THE GOAL IS
00:34:28:00	 00:34:29:00	 THAT WE SPEND THESE SIX WEEKS
00:34:29:00	 00:34:29:00	 REALLY KICKING THE TIRES
00:34:29:00	 00:34:31:00	 OF EVERY ASPECT TO THE BUDGET
00:34:31:00	 00:34:32:00	 AND SAYING IT REALLY FEELS LIKE
00:34:32:00	 00:34:35:00	 WE NEED MORE FUNDING HERE SEEMS
00:34:35:00	 00:34:36:00	 TOO MUCH OVER HERE.
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00:34:36:00	 00:34:39:00	 GIVE US MORE DETAILS ON THIS
00:34:39:00	 00:34:40:00	 AND THEN THE ADMINISTRATION IS
00:34:40:00	 00:34:43:00	 ABLE TO COME BACK WITH A NEW
00:34:43:00	 00:34:44:00	 BUDGET THAT BETTER MATCHES THE
00:34:44:00	 00:34:46:00	 SORT OF HOPES AND DEMANDS
00:34:46:00	 00:34:47:00	 OF THE CITY IN THE COUNCIL THEY
00:34:47:00	 00:34:51:00	 RESUBMIT THAT BUDGET ON JUNE
00:34:51:00	 00:34:51:00	 16TH OR JUNE.
00:34:51:00	 00:34:55:00	 TWENTY THIRD AND THEN WE DO
00:34:55:00	 00:34:57:00	 HEARINGS ON THE RESUBMISSION
00:34:57:00	 00:34:58:00	 AND AND THEN THE DEADLINE FOR
00:34:58:00	 00:35:02:00	 US TO VOTE ON A BUDGET FOR THE
00:35:02:00	 00:35:03:00	 COMING FISCAL YEAR IS JUNE
00:35:03:00	 00:35:04:00	 30TH, WHICH IS A WEDNESDAY THIS
00:35:04:00	 00:35:08:00	 YEAR.
00:35:08:00	 00:35:09:00	 AND IT'S WORTH NOTING THAT THIS
00:35:09:00	 00:35:11:00	 WHOLE PROCESS WORKS SUCH THAT
00:35:11:00	 00:35:12:00	 WE TAKE WE TAKE THAT VOTE IN
00:35:12:00	 00:35:16:00	 LATE JUNE AND FOR THE BUDGET
00:35:16:00	 00:35:16:00	 THAT BEGINS ON JULY 1ST.
00:35:16:00	 00:35:19:00	 SO IT'S RIGHT UP AGAINST THE
00:35:19:00	 00:35:20:00	 DEADLINE OF THE NEW FISCAL
00:35:20:00	 00:35:20:00	 YEAR.
00:35:20:00	 00:35:21:00	 THAT'S HOW OUR CHARTER SETS
00:35:21:00	 00:35:23:00	 THIS.
00:35:23:00	 00:35:24:00	 IT'S ALSO WORTH NOTING THAT THE
00:35:24:00	 00:35:28:00	 CAPITAL BUDGET ACTUALLY HAS TO
00:35:28:00	 00:35:31:00	 BE VOTED YES ON TWICE.
00:35:31:00	 00:35:32:00	 THAT'S BECAUSE WE'RE GOING TO
00:35:32:00	 00:35:33:00	 BORROW MONEY TO FUND IT.
00:35:33:00	 00:35:34:00	 AND SO THE IDEA IS THAT THE
00:35:34:00	 00:35:35:00	 COUNCIL SHOULD REALLY WEIGH
00:35:35:00	 00:35:36:00	 TWICE THE QUESTION OF BORROWING
00:35:36:00	 00:35:38:00	 MONEY ON BEHALF OF THE CITY AND
00:35:38:00	 00:35:42:00	 SO OFTEN WE WILL VOTE MORE
00:35:42:00	 00:35:43:00	 FAVORABLY ON A CAPITAL BUDGET
00:35:43:00	 00:35:44:00	 EARLIER IN JUNE SO THAT WE CAN
00:35:44:00	 00:35:46:00	 THEN VOTE ON AGAIN LATER AND
00:35:46:00	 00:35:50:00	 THEN AS I SAID, JULY 1ST THE
00:35:50:00	 00:35:54:00	 NEW FISCAL YEAR BEGINS SO
00:35:54:00	 00:35:55:00	 COUNCIL'S BUDGETARY POWERS THE
00:35:55:00	 00:35:56:00	 COUNCIL IS ABLE TO ACCEPT,
00:35:56:00	 00:35:58:00	 REJECT OR REDUCE THE BUDGET.
00:35:58:00	 00:35:59:00	 WE'RE NOT ABLE TO INCREASE
00:35:59:00	 00:36:02:00	 FUNDING OR MAKE CHANGES MOST
00:36:02:00	 00:36:02:00	 DEPARTMENT LINE ITEMS IF YOU'RE
00:36:02:00	 00:36:03:00	 WATCHING AT HOME AND YOU THINK
00:36:03:00	 00:36:06:00	 THIS IS A LITTLE LIMITING, SO
00:36:06:00	 00:36:06:00	 DO WE.
00:36:06:00	 00:36:08:00	 THERE'S A BACK AND FORTH ON THE
00:36:08:00	 00:36:10:00	 COUNCIL, THE PUBLIC ABOUT
00:36:10:00	 00:36:11:00	 WHETHER WE SHOULD HAVE
00:36:11:00	 00:36:12:00	 DIFFERENT BUDGET POWERS BUT
00:36:12:00	 00:36:13:00	 WHERE IT STANDS RIGHT NOW IS
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00:36:13:00	 00:36:14:00	 THESE ARE OUR BUDGET POWERS AND
00:36:14:00	 00:36:17:00	 THAT'S WHY LIKE I JUST SAID, WE
00:36:17:00	 00:36:18:00	 ACTUALLY HAVE TO IF WE WANT
00:36:18:00	 00:36:21:00	 ITEMS INCREASED WE HAVE TO SAY
00:36:21:00	 00:36:25:00	 LET'S SHAKE OFF THE PITCH
00:36:25:00	 00:36:26:00	 OF THE FIRST BUDGET AS THEY
00:36:26:00	 00:36:26:00	 KNOW AND THEN HAVE THE
00:36:26:00	 00:36:29:00	 ADMINISTRATION COME BACK WITH A
00:36:29:00	 00:36:33:00	 REVISED VERSION.
00:36:33:00	 00:36:34:00	 I WAS TALKING ABOUT THIS A
00:36:34:00	 00:36:34:00	 SECOND AGO BUT THE CAPITAL
00:36:34:00	 00:36:36:00	 BUDGET IS FUNDING FOR LARGE
00:36:36:00	 00:36:37:00	 PROJECTS OR INVESTMENTS LIKE
00:36:37:00	 00:36:40:00	 SCHOOLS, COMMUNITY CENTERS,
00:36:40:00	 00:36:43:00	 STREETS, BRIDGES BASICALLY
00:36:43:00	 00:36:47:00	 ANYTHING PHYSICAL, ANYTHING
00:36:47:00	 00:36:48:00	 THAT THAT YOU'D BE USING OVER
00:36:48:00	 00:36:52:00	 TIME FOR MULTIPLE YEARS AND
00:36:52:00	 00:36:55:00	 IT'S FUNDED THROUGH BONDS WHICH
00:36:55:00	 00:36:56:00	 ARE DEAD RIGHT OF THE CITY
00:36:56:00	 00:36:56:00	 TAKES OUT.
00:36:56:00	 00:36:59:00	 SO THE CITY SAYS WE'RE TO BUILD
00:36:59:00	 00:37:00:00	 THESE BIG INFRASTRUCTURE THINGS
00:37:00:00	 00:37:01:00	 UP FRONT AND THEN WE'LL SPREAD
00:37:01:00	 00:37:04:00	 OUT PAYING FOR IT OVER A LONG
00:37:04:00	 00:37:04:00	 PERIOD OF TIME.
00:37:04:00	 00:37:07:00	 THERE'S A LIMIT ON THE AMOUNT
00:37:07:00	 00:37:08:00	 OF DEBT THE CITY CAN INCUR
00:37:08:00	 00:37:09:00	 WHICH IS FIVE PERCENT OF THE
00:37:09:00	 00:37:11:00	 VALUE OF TAX PROPERTY.
00:37:11:00	 00:37:12:00	 WE'RE WELL BELOW THAT LIMIT.
00:37:12:00	 00:37:14:00	 THERE'S ALSO SEPARATELY
00:37:14:00	 00:37:15:00	 SOMETHING YOU MIGHT HEAR ABOUT
00:37:15:00	 00:37:18:00	 THE DEBT POLICY LIMIT WHICH IS
00:37:18:00	 00:37:19:00	 THAT IF WE SAY WE'RE GOING TO
00:37:19:00	 00:37:22:00	 BUILD THESE BRIDGES AND SCHOOLS
00:37:22:00	 00:37:23:00	 AND STUFF UP FRONT AND THEN
00:37:23:00	 00:37:26:00	 WE'RE GOING TO PAY FOR IT OVER
00:37:26:00	 00:37:27:00	 TIME BUT WE DON'T WANT THE
00:37:27:00	 00:37:27:00	 BILLS THAT WE'RE BUILDING UP
00:37:27:00	 00:37:29:00	 OVER TIME TO BE SO MUCH EVERY
00:37:29:00	 00:37:33:00	 EVERY YEAR THAT WE'VE CROWDED
00:37:33:00	 00:37:34:00	 OUT OUR ABILITY TO PAY FOR THE
00:37:34:00	 00:37:35:00	 PROGRAMS AND OPERATIONS OF THE
00:37:35:00	 00:37:37:00	 CITY.
00:37:37:00	 00:37:38:00	 SO WE SET A LIMIT WHERE WE SAY
00:37:38:00	 00:37:39:00	 OK, WE'RE ONLY GOING TO DO AS
00:37:39:00	 00:37:42:00	 MUCH CAPITAL SPENDING AS WE CAN
00:37:42:00	 00:37:42:00	 PAY FOR WITH SEVEN PERCENT
00:37:42:00	 00:37:45:00	 OF OUR OPERATING BUDGET WHICH
00:37:45:00	 00:37:46:00	 JUST MEANS IN THE FUTURE WE'RE
00:37:46:00	 00:37:48:00	 NEVER GOING TO BE ABOVE EVERY
00:37:48:00	 00:37:49:00	 HUNDRED DOLLARS WE HAVE SEVEN
00:37:49:00	 00:37:50:00	 OF THOSE DOLLARS ARE BEING USED
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00:37:50:00	 00:37:52:00	 TO SPEND FOR THINGS WE'VE
00:37:52:00	 00:37:53:00	 ALREADY BUILT.
00:37:53:00	 00:37:56:00	 THAT'S AN OFFICIAL THAT'S NOT A
00:37:56:00	 00:37:57:00	 REQUIREMENT ON A CITY THAT'S A
00:37:57:00	 00:37:57:00	 LIMIT.
00:37:57:00	 00:37:58:00	 THE CITY IS ON ITSELF.
00:37:58:00	 00:38:00:00	 WE'RE ACTUALLY WELL UNDER IT AS
00:38:00:00	 00:38:03:00	 A CITY RIGHT NOW AND I
00:38:03:00	 00:38:04:00	 MENTIONED THIS BUT THE
00:38:04:00	 00:38:05:00	 OPERATING BUDGET COVERS DAY TO
00:38:05:00	 00:38:07:00	 DAY EXPENSES FOR CITY
00:38:07:00	 00:38:08:00	 DEPARTMENTS INCLUDE STAFF,
00:38:08:00	 00:38:08:00	 EQUIPMENT, CONTRACTUAL
00:38:08:00	 00:38:11:00	 SERVICES, SUPPLIES, MATERIALS,
00:38:11:00	 00:38:12:00	 ANYTHING THAT YOU WOULD HAVE TO
00:38:12:00	 00:38:14:00	 REDO EVERY YEAR.
00:38:14:00	 00:38:19:00	 IT'S THAT AND THE LION'S SHARE
00:38:19:00	 00:38:20:00	 OF THE CITY OF BOSTON BUDGET IS
00:38:20:00	 00:38:23:00	 PERSONNEL LIKE IT'S OUR IT
00:38:23:00	 00:38:23:00	 REALLY IS TRUE THAT CITY
00:38:23:00	 00:38:26:00	 WORKERS ARE THE CITY AND WHAT
00:38:26:00	 00:38:28:00	 THE CITY DOES GETS DONE BY THEM
00:38:28:00	 00:38:31:00	 AND SO THAT'S THE THAT'S MOST
00:38:31:00	 00:38:32:00	 OF THE MONEY IN OUR OPERATING
00:38:32:00	 00:38:35:00	 BUDGET.
00:38:35:00	 00:38:35:00	 TECHNICALLY THE OPERATING
00:38:35:00	 00:38:38:00	 BUDGET IS WITHIN THE CITY
00:38:38:00	 00:38:39:00	 OPERATING BUDGET BUT THE
00:38:39:00	 00:38:40:00	 COUNCIL TRADITIONALLY VOTES ON
00:38:40:00	 00:38:42:00	 IT AS A SEPARATE DOCKET.
00:38:42:00	 00:38:43:00	 THAT'S BECAUSE THE THE SCHOOLS
00:38:43:00	 00:38:47:00	 BUDGET THE DETAIL LEVEL OF IT
00:38:47:00	 00:38:48:00	 HAS TO BE APPROVED FIRST BY THE
00:38:48:00	 00:38:50:00	 SCHOOL COMMITTEE AND SO COMES
00:38:50:00	 00:38:51:00	 THROUGH THEM TO US.
00:38:51:00	 00:38:52:00	 AND THEN WHAT WE'RE ACTUALLY
00:38:52:00	 00:38:53:00	 AUTHORIZING IS THE TOP LINE
00:38:53:00	 00:38:54:00	 NUMBER OF HOW MUCH MONEY ARE
00:38:54:00	 00:38:55:00	 GOING TO OUR SCHOOLS BUT
00:38:55:00	 00:38:57:00	 SOMETHING THAT YOU'LL SEE
00:38:57:00	 00:38:58:00	 THROUGHOUT THIS PROCESS IS THAT
00:38:58:00	 00:38:59:00	 WE WILL ACTUALLY HAVE EIGHT
00:38:59:00	 00:39:02:00	 HEARINGS WITH THE BOSTON PUBLIC
00:39:02:00	 00:39:03:00	 SCHOOLS WHERE WE'LL BE DIGGING
00:39:03:00	 00:39:06:00	 INTO THE DETAILS OF OF ALL
00:39:06:00	 00:39:06:00	 THEIR PROGRAMS BECAUSE
00:39:06:00	 00:39:09:00	 OF COURSE LIKE THE COUNCIL
00:39:09:00	 00:39:10:00	 CARRIES QUITE A LOT ABOUT THE
00:39:10:00	 00:39:11:00	 SCHOOLS.
00:39:11:00	 00:39:12:00	 IT'S MORE THAN A THIRD OF OUR
00:39:12:00	 00:39:14:00	 BUDGETED IT'S A MAJOR POLICY
00:39:14:00	 00:39:15:00	 PRIORITY I THINK FOR EVERYBODY
00:39:15:00	 00:39:15:00	 ON THE BODY.
00:39:15:00	 00:39:17:00	 AND SO WE'LL BE DIGGING INTO
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00:39:17:00	 00:39:20:00	 THE DETAILS AND ASKING FOR
00:39:20:00	 00:39:21:00	 ADJUSTMENTS AND UPDATES AND
00:39:21:00	 00:39:22:00	 SUCH ON THEM.
00:39:22:00	 00:39:25:00	 BUT OFFICIALLY WHAT WE VOTE ON
00:39:25:00	 00:39:29:00	 IS JUST THAT TOP LINE NUMBER.
00:39:29:00	 00:39:30:00	 YOU ALSO MIGHT HEAR ABOUT A
00:39:30:00	 00:39:30:00	 MYSTERIOUS THING CALLED OPEN
00:39:30:00	 00:39:32:00	 AND ABOUT OUR PENSIONS, ALL
00:39:32:00	 00:39:32:00	 THOSE CITY WORKERS.
00:39:32:00	 00:39:36:00	 IT'S IMPORTANT TO US AND IT HAS
00:39:36:00	 00:39:37:00	 BEEN HISTORICALLY THAT THEY'D
00:39:37:00	 00:39:40:00	 BE ABLE TO RETIRE WITH DIGNITY
00:39:40:00	 00:39:41:00	 AND LIVE IN THEIR OLD AGE WITH
00:39:41:00	 00:39:44:00	 DIGNITY AND HEALTH CARE.
00:39:44:00	 00:39:45:00	 AND SO EACH YEAR THE COUNCIL
00:39:45:00	 00:39:45:00	 ALLOCATES MONEY TO HELP FULLY
00:39:45:00	 00:39:48:00	 FUND OUR RESPONSIBILITY TO PAY
00:39:48:00	 00:39:51:00	 THOSE PENSIONS LIKE PRACTICALLY
00:39:51:00	 00:39:56:00	 ALL AMERICAN CITIES, BOSTON I
00:39:56:00	 00:39:57:00	 GOT WAY BEHIND ON FUNDING THAT
00:39:57:00	 00:40:00:00	 OBLIGATION SO I HAD PROMISED
00:40:00:00	 00:40:01:00	 LOTS OF PENSIONS TO ITS WORKERS
00:40:01:00	 00:40:02:00	 WHICH IT WASN'T IN A POSITION
00:40:02:00	 00:40:03:00	 TO PAY FOR FULLY.
00:40:03:00	 00:40:04:00	 AND SO THE CITIES REALLY HAD A
00:40:04:00	 00:40:07:00	 MULTI-YEAR PLAN TO GET THAT
00:40:07:00	 00:40:08:00	 OBLIGATION FULLY FUNDED WHICH
00:40:08:00	 00:40:11:00	 IS REALLY IMPORTANT AND RIGHT
00:40:11:00	 00:40:12:00	 NOW IT'S PROJECTED TO BE FULLY
00:40:12:00	 00:40:15:00	 FUNDED BY TWENTY TWENTY SEVEN.
00:40:15:00	 00:40:16:00	 SO THE CITY PUTS MONEY EVERY
00:40:16:00	 00:40:19:00	 YEAR INTO MAKING THAT THE CASE
00:40:19:00	 00:40:19:00	 .
00:40:19:00	 00:40:20:00	 THEN ONCE THE CITY FINISHES
00:40:20:00	 00:40:23:00	 GETTING CATCHING UP TO SPEED
00:40:23:00	 00:40:24:00	 WITH PENSIONS IT'S GOT THIS
00:40:24:00	 00:40:25:00	 THING CALLED OTHER POST
00:40:25:00	 00:40:27:00	 EMPLOYMENT BENEFITS WHICH IS
00:40:27:00	 00:40:28:00	 LIKE THE COST OF HEALTH CARE IN
00:40:28:00	 00:40:31:00	 PARTICULAR THAT WE PAY FOR
00:40:31:00	 00:40:34:00	 RETIREES AND THAT'S ALSO FUNDED
00:40:34:00	 00:40:38:00	 AND SO BASICALLY THE PLAN IS TO
00:40:38:00	 00:40:39:00	 FINISH FUNDING PENSIONS AND
00:40:39:00	 00:40:42:00	 THEN SWITCH OVER TO FUNDING
00:40:42:00	 00:40:42:00	 THAT'S OPEN.
00:40:42:00	 00:40:45:00	 SO IT'S LIKE YOU'RE PAYING OFF
00:40:45:00	 00:40:46:00	 ONE CREDIT CARD AND YOU'RE
00:40:46:00	 00:40:47:00	 GOING TO GO PAY OFF THE OTHER
00:40:47:00	 00:40:47:00	 ONE.
00:40:47:00	 00:40:49:00	 BUT IN THE MEANTIME WE DO MAKE
00:40:49:00	 00:40:50:00	 A SUBSTANTIAL FORTY MILLION
00:40:50:00	 00:40:53:00	 DOLLAR A YEAR PAYMENT INTO THE
00:40:53:00	 00:40:54:00	 TRUST FUND AND THAT'S BASICALLY
00:40:54:00	 00:40:57:00	 US SAYING LOOK, WE'RE PUTTING
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00:40:57:00	 00:40:58:00	 SOME MONEY TOWARDS THIS AND AS
00:40:58:00	 00:40:59:00	 SOON AS WE FINISH FUNDING ALL
00:40:59:00	 00:41:00:00	 OUR PENSIONS WE'RE GOING FOCUS
00:41:00:00	 00:41:01:00	 ON THAT FULL TIME OPEN
00:41:01:00	 00:41:01:00	 PENSIONS.
00:41:01:00	 00:41:04:00	 THIS IS NOT THE KIND
00:41:04:00	 00:41:05:00	 OF EXCITING PART OF THE BUDGET.
00:41:05:00	 00:41:06:00	 IT'S NOT THE NEW DEPARTMENT
00:41:06:00	 00:41:08:00	 STUFF.
00:41:08:00	 00:41:09:00	 IT'S NOT THE CAPITAL BUDGET.
00:41:09:00	 00:41:12:00	 THE NEW PHYSICAL OBJECTS IN THE
00:41:12:00	 00:41:13:00	 LANDSCAPE BUT IT TAKES UP A
00:41:13:00	 00:41:14:00	 SIGNIFICANT PART OF THE CITY
00:41:14:00	 00:41:15:00	 BUDGET SO IT'S WORTH MAP AND
00:41:15:00	 00:41:19:00	 THEN YOU MAY SEE IN THE BUDGET
00:41:19:00	 00:41:20:00	 PROCESS THIS THING CALLED
00:41:20:00	 00:41:21:00	 REVOLVING FUNDS THEY EACH HAVE
00:41:21:00	 00:41:23:00	 THEIR OWN POCKET.
00:41:23:00	 00:41:24:00	 SO THEY'RE ONE OF THE REASONS
00:41:24:00	 00:41:25:00	 THAT I HAVE TO READ A LOT
00:41:25:00	 00:41:27:00	 OF WORDS AT THE START OF EACH
00:41:27:00	 00:41:28:00	 BUDGET HEARING REVOLVING FUNDS
00:41:28:00	 00:41:29:00	 ARE BASICALLY WHERE A
00:41:29:00	 00:41:32:00	 DEPARTMENT TAKES IN MONEY FOR
00:41:32:00	 00:41:36:00	 SOME KIND OF OPERATION AND THEN
00:41:36:00	 00:41:36:00	 SPEND THAT MONEY ON THAT
00:41:36:00	 00:41:37:00	 OPERATION.
00:41:37:00	 00:41:40:00	 SO FOR EXAMPLE WOULD BE THE
00:41:40:00	 00:41:42:00	 STRAND THEATER WHICH IS CITY
00:41:42:00	 00:41:43:00	 OPERATES IN DORCHESTER LIKE IT
00:41:43:00	 00:41:47:00	 WOULD BE LIKE OH SOMEBODY COMES
00:41:47:00	 00:41:48:00	 AND BUYS A TICKET FOR A STRAND
00:41:48:00	 00:41:50:00	 THEATER THING WE TAKE IN MONEY
00:41:50:00	 00:41:52:00	 AND THEN WE SPEND THAT MONEY ON
00:41:52:00	 00:41:52:00	 THE UPKEEP OF THE STRAND
00:41:52:00	 00:41:52:00	 THEATER.
00:41:52:00	 00:42:12:00	 THE MONEY IT'S NOT TAXPAYER
00:42:12:00	 00:42:12:00	 DOLLARS.
00:42:12:00	 00:42:13:00	 IT'S COMING FOR THAT SERVICE.
00:42:13:00	 00:42:14:00	 IT NEVER LEAVES THAT SERVICE
00:42:14:00	 00:42:14:00	 SERVICES OPERATION.
00:42:14:00	 00:42:15:00	 SO WE HAVE A BUNCH OF THOSE
00:42:15:00	 00:42:15:00	 ACROSS DIFFERENT CITY
00:42:15:00	 00:42:16:00	 DEPARTMENTS BUT THEY NEED THEY
00:42:16:00	 00:42:17:00	 DO NEED COUNCIL SCRUTINY SO
00:42:17:00	 00:42:18:00	 THAT THEY DON'T TURN INTO SLUSH
00:42:18:00	 00:42:18:00	 FUNDS OR YOU DON'T HAVE MONEY
00:42:18:00	 00:42:19:00	 THAT'S JUST SITTING THERE FOR
00:42:19:00	 00:42:19:00	 YEARS AND YEARS.
00:42:19:00	 00:42:20:00	 AND SO BECAUSE OF THAT EVERY
00:42:20:00	 00:42:21:00	 YEAR WE AUTHORIZE THE LIMITS
00:42:21:00	 00:42:21:00	 OF THIS.
00:42:21:00	 00:42:22:00	 SO IF YOU HEAR ABOUT REVOLVING
00:42:22:00	 00:42:23:00	 FUNDS, THAT'S WHAT THEY ARE.
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00:42:23:00	 00:42:24:00	 THEY AREN'T REALLY THE MAIN
00:42:24:00	 00:42:24:00	 HALF TO THE BUDGET.
00:42:24:00	 00:42:25:00	 THEY'RE NOT THAT THROUGHOUT
00:42:25:00	 00:42:26:00	 THIS BUDGET PROCESS WE'RE GOING
00:42:26:00	 00:42:26:00	 TO HAVE LOTS OF OPPORTUNITIES
00:42:26:00	 00:42:27:00	 LIKE I SAID FOR PEOPLE TO
00:42:27:00	 00:42:27:00	 TESTIFY.
00:42:27:00	 00:42:29:00	 ONE OF THEM IS TESTIFY LIVE VIA
00:42:29:00	 00:42:33:00	 AND THERE'S ACTUALLY PLENTY TO
00:42:33:00	 00:42:34:00	 BUDGET TESTIMONY SIGN UP SHEET
00:42:34:00	 00:42:35:00	 FOR THAT PART OF GOING LIVE
00:42:35:00	 00:42:37:00	 TOMORROW ALREADY LIVE AND YOU
00:42:37:00	 00:42:44:00	 CAN GO FIND AT BOSTON DOT GOV
00:42:44:00	 00:42:48:00	 SLASH BUDGET DASH TESTIFY
00:42:48:00	 00:42:49:00	 THAT'LL TAKE YOU THERE BUT ALSO
00:42:49:00	 00:42:50:00	 THROW IT UP IN A MINUTE SO YOU
00:42:50:00	 00:42:52:00	 CAN SEE THE LIGHT.
00:42:52:00	 00:42:55:00	 BUT IF YOU CAN'T FIND THAT IF
00:42:55:00	 00:42:56:00	 YOU EMAIL US AT W.M. AT BOSTON
00:42:56:00	 00:43:00:00	 DAGGA WE'LL GET YOU THE FORM TO
00:43:00:00	 00:43:02:00	 SIGN UP THAT GETS YOU THE LINK
00:43:02:00	 00:43:04:00	 TO BE IN THE ROOM WITH US.
00:43:04:00	 00:43:05:00	 ASK YOUR QUESTIONS, MAKE YOUR
00:43:05:00	 00:43:06:00	 COMMENTS.
00:43:06:00	 00:43:07:00	 THAT'S A MAJOR PART OF THIS
00:43:07:00	 00:43:11:00	 PROCESS SINCE WE'RE STILL STUCK
00:43:11:00	 00:43:12:00	 VIRTUALLY IT IS A SHAME THAT
00:43:12:00	 00:43:12:00	 WE'RE NOT ABLE TO BE TOGETHER
00:43:12:00	 00:43:15:00	 IN PERSON BUT IT HAS ALSO
00:43:15:00	 00:43:16:00	 ENABLED A LOT OF PEOPLE TO GET
00:43:16:00	 00:43:17:00	 INVOLVED WHICH WE'VE
00:43:17:00	 00:43:18:00	 APPRECIATED.
00:43:18:00	 00:43:19:00	 THE OTHER THING YOU CAN DO IF
00:43:19:00	 00:43:20:00	 YOU'RE LIKE WELL THE DEPARTMENT
00:43:20:00	 00:43:22:00	 HEARING THAT I REALLY CARE
00:43:22:00	 00:43:23:00	 ABOUT IS WHILE I'M IN THE
00:43:23:00	 00:43:26:00	 MIDDLE OF THE WORKDAY IS CAN
00:43:26:00	 00:43:27:00	 ACTUALLY MAKE A VIDEO AND
00:43:27:00	 00:43:30:00	 UPLOAD IT TO OUR WEBSITE AND
00:43:30:00	 00:43:31:00	 THEN WE WILL ACTUALLY PLAY IT
00:43:31:00	 00:43:32:00	 IN THE AREA AT THE END OF THE
00:43:32:00	 00:43:34:00	 HEARING WE WE NEED IT FORTY
00:43:34:00	 00:43:35:00	 EIGHT HOURS AHEAD SO WE CAN
00:43:35:00	 00:43:36:00	 STREAM THEM TOGETHER FOR THE
00:43:36:00	 00:43:38:00	 END OF THE HEARING.
00:43:38:00	 00:43:39:00	 BUT THAT IS SOMETHING WE CAN DO
00:43:39:00	 00:43:40:00	 AT THE END OF ANY DEPARTMENT
00:43:40:00	 00:43:42:00	 HEARING OR THE GENERAL PUBLIC
00:43:42:00	 00:43:43:00	 TESTIMONY HERE AND THEN YOUR
00:43:43:00	 00:43:45:00	 OTHER OPTION IS TO PROVIDE
00:43:45:00	 00:43:49:00	 WRITTEN TESTIMONY TO EMAIL AND
00:43:49:00	 00:43:50:00	 THAT'S THAT THAT'S THAT EMAIL
00:43:50:00	 00:43:56:00	 AGAIN W.M. AUSTIN GOV AND SO
00:43:56:00	 00:43:57:00	 WE'D LOVE TO WE'D LOVE TO HAVE
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00:43:57:00	 00:43:58:00	 YOU DO ANY OF THOSE THINGS
00:43:58:00	 00:43:58:00	 RIGHT.
00:43:58:00	 00:44:04:00	 JOIN OR SEND A VIDEO AND UH
00:44:04:00	 00:44:08:00	 YEAH AND WE WE HAVE A PRETTY
00:44:08:00	 00:44:08:00	 EXTENSIVE BUDGET CALENDAR ABOUT
00:44:08:00	 00:44:12:00	 THIRTY FIVE HEARINGS A WORKING
00:44:12:00	 00:44:12:00	 SESSIONS SCHEDULED RIGHT NOW
00:44:12:00	 00:44:15:00	 AND WE'LL BE SCHEDULING OR AS
00:44:15:00	 00:44:16:00	 THE NEED ARISES BUT BUT WE'RE
00:44:16:00	 00:44:20:00	 DEFINITELY FOR YOUR INVOLVEMENT
00:44:20:00	 00:44:22:00	 AND COLLABORATION THROUGHOUT SO
00:44:22:00	 00:44:23:00	 THESE ARE A FEW OF THE THINGS
00:44:23:00	 00:44:24:00	 YOU CAN DO TO GET INVOLVED SO
00:44:24:00	 00:44:26:00	 YOU CAN READ THE BUDGET BOOK
00:44:26:00	 00:44:27:00	 WHICH AS I SAYS HERE YOU COULD
00:44:27:00	 00:44:30:00	 FIND IF YOU SEARCH BASNET FOR
00:44:30:00	 00:44:31:00	 CITY BUDGET AND ALSO GOING TO
00:44:31:00	 00:44:32:00	 SHOW IT TO YOU IN A SECOND YOU
00:44:32:00	 00:44:34:00	 CAN REVIEW THE BUDGET CALENDAR
00:44:34:00	 00:44:35:00	 TO LEARN ABOUT WHEN THE COUNCIL
00:44:35:00	 00:44:36:00	 IS HOLDING HEARINGS AND
00:44:36:00	 00:44:37:00	 INTEREST YOU.
00:44:37:00	 00:44:38:00	 YOU GO TO BOSTON DOT GOV SLASH
00:44:38:00	 00:44:39:00	 COUNCIL THAT BUDGET YOU'LL FIND
00:44:39:00	 00:44:41:00	 THAT THERE.
00:44:41:00	 00:44:42:00	 AND IF YOU'RE A SOCIAL MEDIA
00:44:42:00	 00:44:43:00	 USER WHERE IT IS IN THE HASHTAG
00:44:43:00	 00:44:45:00	 VAST BUDGET ON TWITTER FOR
00:44:45:00	 00:44:46:00	 UPDATES.
00:44:46:00	 00:44:49:00	 SO THAT IS MY QUICK
00:44:49:00	 00:44:50:00	 PRESENTATION ABOUT THIS AND
00:44:50:00	 00:44:51:00	 KIND OF OUR PUBLIC PROCESS
00:44:51:00	 00:44:52:00	 AHEAD.
00:44:52:00	 00:44:58:00	 I WANT TO BRIEFLY SHOW FOLKS A
00:44:58:00	 00:44:59:00	 FEW OF THE SITES THAT I
00:44:59:00	 00:45:01:00	 MENTIONED SO THE CITY'S BUDGET
00:45:01:00	 00:45:06:00	 BOOKS CAN BE FOUND AT THIS
00:45:06:00	 00:45:09:00	 WEBSITE WHICH YOU CAN GET TO BY
00:45:09:00	 00:45:10:00	 GOING TO BUDGET DOT BOSTON DOT
00:45:10:00	 00:45:12:00	 GOV.
00:45:12:00	 00:45:13:00	 IT'S GOT LOTS OF INFORMATION
00:45:13:00	 00:45:16:00	 ABOUT THE BUDGET.
00:45:16:00	 00:45:17:00	 LOTS OF THINGS YOU CAN CLICK
00:45:17:00	 00:45:18:00	 THROUGH.
00:45:18:00	 00:45:19:00	 THE BUDGET OFFICE HAS DONE A
00:45:19:00	 00:45:20:00	 LOT OF WORK TO PUT DIFFERENT
00:45:20:00	 00:45:21:00	 KIND OF INFOGRAPHICS AND STUFF
00:45:21:00	 00:45:22:00	 UP HERE.
00:45:22:00	 00:45:24:00	 THERE'S A PLACE OVER HERE IT
00:45:24:00	 00:45:25:00	 SAYS GET THE DATA AND VPS
00:45:25:00	 00:45:28:00	 OF THE BUDGET BOOKS.
00:45:28:00	 00:45:32:00	 SO IF YOU CLICK THROUGH THERE
00:45:32:00	 00:45:33:00	 WELL AT THE MOMENT AND I GUESS
00:45:33:00	 00:45:35:00	 IT'S SLOW BUT IT'LL TAKE YOU TO
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00:45:35:00	 00:45:39:00	 THE BUDGET BOOKS AND AND THE
00:45:39:00	 00:45:40:00	 SAME THING IF YOU COULD GET THE
00:45:40:00	 00:45:42:00	 DATA YOU'LL ACTUALLY GET TO A
00:45:42:00	 00:45:43:00	 DATA PORTAL WITH LOTS
00:45:43:00	 00:45:44:00	 OF SPREADSHEETS.
00:45:44:00	 00:45:46:00	 SO IF YOU ARE A SPREADSHEET
00:45:46:00	 00:45:48:00	 PERSON THIS IS A GREAT PLACE TO
00:45:48:00	 00:45:48:00	 GO PLAY WITH THINGS.
00:45:48:00	 00:45:50:00	 THERE'S A DIFFERENT
00:45:50:00	 00:45:51:00	 SPREADSHEETS THAT ARE UP ON THE
00:45:51:00	 00:45:52:00	 VPS WEBSITE THAT ARE ALSO
00:45:52:00	 00:45:54:00	 REALLY GREAT IN THE SENSE
00:45:54:00	 00:45:55:00	 OF BEING REALLY MANIPULATABLE.
00:45:55:00	 00:45:56:00	 SO IF YOU HAVE A QUESTION THIS
00:45:56:00	 00:45:58:00	 IS A GOOD PLACE TO GO.
00:45:58:00	 00:46:02:00	 THESE ARE THE BOOKS I CLICK
00:46:02:00	 00:46:02:00	 THAT LINK.
00:46:02:00	 00:46:03:00	 IS THAT GOING TO GO BASICALLY
00:46:03:00	 00:46:06:00	 THERE'S A THERE'S A WHOLE
00:46:06:00	 00:46:07:00	 BREAKDOWN OF SUBSECTIONS OF THE
00:46:07:00	 00:46:07:00	 BOOKS.
00:46:07:00	 00:46:08:00	 THE BOOKS ARE THREE PHYSICAL
00:46:08:00	 00:46:10:00	 VOLUMES THE COUNSELORS HAVE.
00:46:10:00	 00:46:11:00	 BUT IF YOU'RE INTERESTED IN A
00:46:11:00	 00:46:11:00	 PARTICULAR DEPARTMENT YOU CAN
00:46:11:00	 00:46:13:00	 JUST CLICK ON THE NAME OF THE
00:46:13:00	 00:46:14:00	 DEPARTMENT AND GO READ ABOUT
00:46:14:00	 00:46:15:00	 ITS BUDGET THERE ON THE CAPITAL
00:46:15:00	 00:46:16:00	 BUDGETS FOR EACH DEPARTMENTS
00:46:16:00	 00:46:20:00	 INCLUDED IN THAT AS WELL.
00:46:20:00	 00:46:24:00	 THERE'S ALSO THE COUNCIL'S
00:46:24:00	 00:46:30:00	 BUDGET PROCESS WHICH YOU CAN
00:46:30:00	 00:46:31:00	 FIND THIS BY GOING TO THAT SITE
00:46:31:00	 00:46:34:00	 BOSNIAC SLASH COUNCIL, DASCH
00:46:34:00	 00:46:38:00	 BUDGET AND THIS TELLS YOU THAT
00:46:38:00	 00:46:39:00	 A MESSAGE FOR ME IT TELLS YOU
00:46:39:00	 00:46:40:00	 ALL THIS STUFF ABOUT THE
00:46:40:00	 00:46:42:00	 PROCESS.
00:46:42:00	 00:46:43:00	 YOU CAN FIND THE SCHEDULE
00:46:43:00	 00:46:43:00	 OF OUR FULL HEARINGS.
00:46:43:00	 00:46:46:00	 YOU CAN SEARCH FIGURE OUT WHICH
00:46:46:00	 00:46:47:00	 DEPARTMENT YOU MIGHT WANT TO
00:46:47:00	 00:46:48:00	 COME TESTIFY ABOUT AND THEN IT
00:46:48:00	 00:46:50:00	 ALSO HAS INFO AT THE BOTTOM
00:46:50:00	 00:46:53:00	 WHERE IT SAYS HOW TO TESTIFY.
00:46:53:00	 00:46:54:00	 THIS TAKES YOU TO THE BUDGET
00:46:54:00	 00:46:58:00	 DESK TESTIFIES OSSOBUCO SLASH
00:46:58:00	 00:46:58:00	 BUDGET TESTIFY SITE.
00:46:58:00	 00:47:01:00	 WE HAVE WHICH WILL TELL YOU ALL
00:47:01:00	 00:47:04:00	 THESE WAYS THAT YOU CAN SUBMIT
00:47:04:00	 00:47:09:00	 A VIDEO, WRITE TO US OR CONTEST
00:47:09:00	 00:47:10:00	 LIVE AND SIGN UP TO BE HERE
00:47:10:00	 00:47:16:00	 WITH SO SO I JUST WANTED TO PUT
00:47:16:00	 00:47:17:00	 ON ON THE VIDEO RECORD ALL
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00:47:17:00	 00:47:18:00	 OF THESE THINGS THAT PEOPLE
00:47:18:00	 00:47:21:00	 WOULD KNOW A BIT ABOUT THE WAYS
00:47:21:00	 00:47:22:00	 TO FORMALLY GET INVOLVED IN THE
00:47:22:00	 00:47:27:00	 PROCESS AND YEAH AND THEN I
00:47:27:00	 00:47:28:00	 GUESS THE LAST THING TO SAY IS
00:47:28:00	 00:47:34:00	 JUST THE BUT THE CITY BUDGET
00:47:34:00	 00:47:38:00	 IT'S BIG AND IT CAN SEEM KIND
00:47:38:00	 00:47:39:00	 OF INTIMIDATING AND LIKE I
00:47:39:00	 00:47:40:00	 MENTIONED THERE THERE'S LIKE
00:47:40:00	 00:47:43:00	 THREE BOOKS TO PUT IT ALL IN
00:47:43:00	 00:47:47:00	 BUT AT THE END OF THE DAY IT'S
00:47:47:00	 00:47:48:00	 JUST MONEY THAT WE'RE SPENDING
00:47:48:00	 00:47:48:00	 ON THINGS RIGHT.
00:47:48:00	 00:47:50:00	 AND SO IT'S PRETTY SIMPLE IN
00:47:50:00	 00:47:53:00	 THE SENSE OF LIKE HOW
00:47:53:00	 00:47:54:00	 CELEBRATED SAID WHAT ARE WE
00:47:54:00	 00:47:57:00	 PRIORITIZING AND THEN AND THEN
00:47:57:00	 00:47:58:00	 WHAT ARE WE ACTUALLY PUTTING
00:47:58:00	 00:47:59:00	 INTO PLACE IN TERMS OF STAFF
00:47:59:00	 00:48:02:00	 MATERIALS OPERATION TO ACTUALLY
00:48:02:00	 00:48:02:00	 GET STUFF DONE?
00:48:02:00	 00:48:03:00	 AND SO THOSE ARE QUESTIONS THAT
00:48:03:00	 00:48:06:00	 I THINK WE HAVE ON THE COUNCIL
00:48:06:00	 00:48:07:00	 ALL HERE ARE WE HERE OUR
00:48:07:00	 00:48:10:00	 CONSTITUENTS ARE ASKING ALL THE
00:48:10:00	 00:48:11:00	 TIME AND WE WANT YOU TO COME
00:48:11:00	 00:48:12:00	 INTO THE PROCESS AND ASK THOSE
00:48:12:00	 00:48:13:00	 QUESTIONS.
00:48:13:00	 00:48:14:00	 SO I THINK I'M GOING TO GO TO
00:48:14:00	 00:48:18:00	 SARAH'S WITH US SARAH THERE YOU
00:48:18:00	 00:48:18:00	 ARE.
00:48:18:00	 00:48:18:00	 GREAT.
00:48:18:00	 00:48:21:00	 SO I'LL GO TO YOU FOR YOUR
00:48:21:00	 00:48:22:00	 QUESTION AND THEN I'LL SAY
00:48:22:00	 00:48:25:00	 AGAIN IF YOU'RE WATCHING THIS
00:48:25:00	 00:48:26:00	 AND YOU WANT TO COME INTO ZOOME
00:48:26:00	 00:48:30:00	 AND ASK US YOUR QUESTIONS, YOU
00:48:30:00	 00:48:32:00	 CAN EMAIL C.C.C. W.M. AT BOSTON
00:48:32:00	 00:48:33:00	 .
00:48:33:00	 00:48:34:00	 WE'LL GET YOU THE LINK.
00:48:34:00	 00:48:34:00	 SO GO AHEAD SARAH.
00:48:34:00	 00:48:37:00	 THANK YOU.
00:48:37:00	 00:48:38:00	 YOU WOULD THINK I'D KNOW THE
00:48:38:00	 00:48:41:00	 BASICS OF THE BUDGET AFTER MANY
00:48:41:00	 00:48:42:00	 YEARS OF DOING THIS BUT I HAVE
00:48:42:00	 00:48:45:00	 A PARTICULAR QUESTION AND I
00:48:45:00	 00:48:49:00	 APPRECIATE THE OPPORTUNITY TO
00:48:49:00	 00:48:53:00	 BE ASKING THE CITY.
00:48:53:00	 00:48:54:00	 I KNOW YOU TALKED LAST YEAR
00:48:54:00	 00:48:54:00	 ABOUT STARTING SOMETHING LIKE A
00:48:54:00	 00:48:57:00	 CANCER PATIENT CORPS.
00:48:57:00	 00:48:58:00	 DON'T KNOW IF THAT'S IN THE
00:48:58:00	 00:49:01:00	 CARDS THIS YEAR AND I DON'T
00:49:01:00	 00:49:02:00	 KNOW IF YOU'LL BE ABLE TO SEE
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00:49:02:00	 00:49:04:00	 THIS.
00:49:04:00	 00:49:04:00	 THERE'S THERE ARE CRUMBLING
00:49:04:00	 00:49:09:00	 STONE WALLS PROBABLY EVERYWHERE
00:49:09:00	 00:49:09:00	 IN THE CITY.
00:49:09:00	 00:49:13:00	 THIS IS ONE IN PARTICULAR
00:49:13:00	 00:49:16:00	 BETWEEN JAMAICA POND AND HAKMAN
00:49:16:00	 00:49:17:00	 DRIVE AS WELL AS HEADING
00:49:17:00	 00:49:20:00	 OUTBOUND AND IT'S BEEN
00:49:20:00	 00:49:21:00	 CRUMBLING WE'VE BEEN TOLD OH,
00:49:21:00	 00:49:24:00	 PUT IN A THREE ONE ONE CALL.
00:49:24:00	 00:49:27:00	 IT HASN'T GOTTEN FIXED NOW IT'S
00:49:27:00	 00:49:27:00	 WORSE.
00:49:27:00	 00:49:31:00	 I DON'T KNOW IF IT'S THE CPA
00:49:31:00	 00:49:35:00	 THOUGHT IT DIDN'T RISE TO THE
00:49:35:00	 00:49:36:00	 LEVEL OF ONE OF THEIR PROJECTS
00:49:36:00	 00:49:40:00	 AND SO I DON'T KNOW WHAT WOULD
00:49:40:00	 00:49:44:00	 BE THE BEST WAY TO TRY TO ASK
00:49:44:00	 00:49:47:00	 FOR SOMETHING LIKE THAT.
00:49:47:00	 00:49:51:00	 YEAH, SO WELL I THINK THERE'S A
00:49:51:00	 00:49:52:00	 FEW DIFFERENT WAYS TO ASK FOR
00:49:52:00	 00:49:55:00	 SOMETHING LIKE THAT AND
00:49:55:00	 00:49:56:00	 ACTUALLY THIS MIGHT BE THIS IS
00:49:56:00	 00:49:57:00	 PROBABLY HELPFUL TO FOLKS AT
00:49:57:00	 00:50:03:00	 HOME LIKE SO ONE WAY IS TO PUSH
00:50:03:00	 00:50:04:00	 FOR A SPECIFIC CAPITAL
00:50:04:00	 00:50:08:00	 IMPROVEMENT TO BE COMMITTED TO
00:50:08:00	 00:50:08:00	 RIGHT AT A PARTICULAR
00:50:08:00	 00:50:08:00	 INTERSECTION.
00:50:08:00	 00:50:11:00	 SO LIKE THERE YOU'VE GOT A
00:50:11:00	 00:50:12:00	 WALL.
00:50:12:00	 00:50:15:00	 SO THEN IT'S ASKING THE
00:50:15:00	 00:50:16:00	 DISTRICT COUNCILOR AND THE AT
00:50:16:00	 00:50:16:00	 LARGE COUNCILOR IS HEY, COULD
00:50:16:00	 00:50:18:00	 YOU REALLY TELL THE CITY THIS
00:50:18:00	 00:50:19:00	 IS A PRIORITY AND IT'S SHOWING
00:50:19:00	 00:50:23:00	 UP AT THE WHERE IS WHAT KIND
00:50:23:00	 00:50:26:00	 OF LAND IS THE WALL ON WILL
00:50:26:00	 00:50:27:00	 THAT PARTICULAR ONE I THINK
00:50:27:00	 00:50:30:00	 MUST BE CITY.
00:50:30:00	 00:50:31:00	 IT'S BETWEEN IT'S FUNNY BECAUSE
00:50:31:00	 00:50:35:00	 DCR IS PECKMAN DRIVE IS DCR BUT
00:50:35:00	 00:50:39:00	 I THINK THE WALL MIGHT BE
00:50:39:00	 00:50:43:00	 CONSIDERED CITY STREET A CITY
00:50:43:00	 00:50:46:00	 SO IT GETS A LITTLE MUDDY.
00:50:46:00	 00:50:47:00	 I'M NOT EXPLAINED CLEARLY
00:50:47:00	 00:50:50:00	 BECAUSE I DON'T KNOW FOR BUT IT
00:50:50:00	 00:50:51:00	 WOULD BE NARROW AND THAT'S
00:50:51:00	 00:50:52:00	 GETTING IS OFTEN THAT COMES UP
00:50:52:00	 00:50:53:00	 IS LIKE THE PLACES WE CARE THE
00:50:53:00	 00:50:54:00	 CITY WE DON'T ALWAYS KNOW
00:50:54:00	 00:50:55:00	 WHETHER IT'S PUBLIC WORKS AS
00:50:55:00	 00:50:58:00	 LAND OR PARKS AS LAND OR
00:50:58:00	 00:50:58:00	 SOMEONE ELSE'S.
00:50:58:00	 00:50:59:00	 RIGHT.
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00:50:59:00	 00:51:02:00	 SO BUT LET'S JUST SAY IT'S
00:51:02:00	 00:51:03:00	 SITTING ON CITY LAND.
00:51:03:00	 00:51:04:00	 SO ONE THING WOULD BE TO PUSH
00:51:04:00	 00:51:06:00	 HEY THIS LEADS TO YET ANOTHER
00:51:06:00	 00:51:09:00	 THING THAT OFTEN YOU'LL AS
00:51:09:00	 00:51:10:00	 COUNCILORS DOING IN THE PROCESS
00:51:10:00	 00:51:11:00	 THAT IT'S REALLY HELPFUL WHEN
00:51:11:00	 00:51:14:00	 PEOPLE ADVOCATE THE PROCESS IS
00:51:14:00	 00:51:17:00	 FOR JUST LIKE MORE FUNDS FOR A
00:51:17:00	 00:51:17:00	 WHOLE PROGRAM OF IMPROVEMENTS.
00:51:17:00	 00:51:18:00	 RIGHT.
00:51:18:00	 00:51:21:00	 SO SO FOR INSTANCE, I SEE
00:51:21:00	 00:51:22:00	 COUNCILOR FLYNN ON THIS BEING
00:51:22:00	 00:51:25:00	 ME LIKE COUNCILOR FLYNN AND I
00:51:25:00	 00:51:26:00	 AND MANY OF OUR COLLEAGUES ON
00:51:26:00	 00:51:29:00	 THE COUNCIL ARE BIG ADVOCATES
00:51:29:00	 00:51:29:00	 FOR VISION ZERO PEDESTRIAN
00:51:29:00	 00:51:29:00	 IMPROVEMENTS.
00:51:29:00	 00:51:30:00	 RIGHT.
00:51:30:00	 00:51:33:00	 AND IT'S LIKE WE DO HAVE
00:51:33:00	 00:51:33:00	 SPECIFIC INTERSECTIONS THAT WE
00:51:33:00	 00:51:36:00	 REALLY WANT TO SEE FIXED BUT WE
00:51:36:00	 00:51:37:00	 ALSO JUST WANT TO SEE AN
00:51:37:00	 00:51:40:00	 ACCELERATION OF INVESTMENT IN
00:51:40:00	 00:51:40:00	 FIXING PEDESTRIAN
00:51:40:00	 00:51:40:00	 INTERSECTIONS.
00:51:40:00	 00:51:41:00	 RIGHT.
00:51:41:00	 00:51:44:00	 AND THAT THAT HAS OFTEN BEEN A
00:51:44:00	 00:51:45:00	 SORT OF FOCUS OF THIS COUNCIL
00:51:45:00	 00:51:48:00	 IS LIKE WHAT ARE THE THINGS
00:51:48:00	 00:51:49:00	 THAT WE'RE JUST HEARING FROM
00:51:49:00	 00:51:49:00	 PEOPLE NEED TO HAPPEN MORE ALL
00:51:49:00	 00:51:51:00	 AROUND THE CITY AND A TANGIBLE
00:51:51:00	 00:51:52:00	 EXAMPLE OF THAT LAST YEAR WAS
00:51:52:00	 00:51:55:00	 THAT WE GOT THE FUNDING FOR
00:51:55:00	 00:51:59:00	 PLANTING TREES AROUND THE CITY
00:51:59:00	 00:51:59:00	 BECAUSE EVERYBODY WAS HEARING
00:51:59:00	 00:52:01:00	 ABOUT THE DESIRE TO HAVE TREES
00:52:01:00	 00:52:02:00	 LAND.
00:52:02:00	 00:52:05:00	 SO I ALWAYS THINK THAT'S A GOOD
00:52:05:00	 00:52:07:00	 WAY TO PUSH TOO AND IT LETS US
00:52:07:00	 00:52:10:00	 BE IN COMMUNITY WITH LOTS
00:52:10:00	 00:52:10:00	 OF PEOPLE ACROSS THE CITY.
00:52:10:00	 00:52:14:00	 BUT BUT IT'S ALWAYS A BALANCE
00:52:14:00	 00:52:15:00	 BETWEEN THOSE PARTICULAR PLACES
00:52:15:00	 00:52:35:00	 IN THE GENERAL ON THE GREEN
00:52:35:00	 00:52:35:00	 JOBS.
00:52:35:00	 00:52:36:00	 I JUST WANTED TO MENTION AS YOU
00:52:36:00	 00:52:37:00	 SAID, I'M PUSHING FOR A
00:52:37:00	 00:52:38:00	 CONSERVATION CORPS OTHERS HAVE
00:52:38:00	 00:52:38:00	 AS WELL.
00:52:38:00	 00:52:39:00	 THERE IS A MILLION DOLLARS IN
00:52:39:00	 00:52:40:00	 THIS BUDGET FOR A GREEN JOBS
00:52:40:00	 00:52:40:00	 PROGRAM WHICH I THINK HAS YET
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00:52:40:00	 00:52:41:00	 TO TAKE DEFINITION.
00:52:41:00	 00:52:42:00	 THAT'S ONE OF THE THINGS WE'RE
00:52:42:00	 00:52:42:00	 GOING TO ASK ENVIRONMENT ABOUT
00:52:42:00	 00:52:43:00	 AT THE HEARING ON THE 10TH
00:52:43:00	 00:52:44:00	 OF MAY BUT DEFINITELY SOMETHING
00:52:44:00	 00:52:45:00	 WHERE I THINK THE COUNCIL WILL
00:52:45:00	 00:52:45:00	 BE REALLY INTERESTED IN
00:52:45:00	 00:52:46:00	 DESIGNING THAT PROGRAM AND WANT
00:52:46:00	 00:52:46:00	 TO BE INVOLVED.
00:52:46:00	 00:52:47:00	 AND MY HOPE IS THAT THAT IS A
00:52:47:00	 00:52:48:00	 KIND OPENING OF A DOOR TO A
00:52:48:00	 00:52:49:00	 CONSERVATION CORPS.
00:52:49:00	 00:52:50:00	 I THINK A MILLION DOLLARS IN
00:52:50:00	 00:52:50:00	 THIS YEAR'S BUDGET.
00:52:50:00	 00:52:51:00	 WE THINK ABOUT THE CLIMATE
00:52:51:00	 00:52:51:00	 CRISIS.
00:52:51:00	 00:52:52:00	 IT GIVES US A REAL OPPORTUNITY
00:52:52:00	 00:52:55:00	 TO TO TO MAKE A START HERE.
00:52:55:00	 00:52:59:00	 SO YEAH, SO THAT'S THAT'S A
00:52:59:00	 00:53:00:00	 LITTLE BIT AND I THINK THAT
00:53:00:00	 00:53:03:00	 WOULD BE ANOTHER PLACE RIGHT
00:53:03:00	 00:53:04:00	 WHERE AS WE TALK ABOUT WHAT DO
00:53:04:00	 00:53:07:00	 WE WANT THOSE FOLKS TO DO, WE
00:53:07:00	 00:53:08:00	 CAN THINK ABOUT WHAT ARE THE
00:53:08:00	 00:53:09:00	 TYPES OF PROJECTS LIKE WE'VE
00:53:09:00	 00:53:10:00	 TALKED ABOUT BETTER IN
00:53:10:00	 00:53:10:00	 FORESTRY.
00:53:10:00	 00:53:11:00	 YOU'VE TALKED ABOUT MAKING
00:53:11:00	 00:53:14:00	 BIOFUELS GREEN INFRASTRUCTURE,
00:53:14:00	 00:53:15:00	 ALL KINDS OF THINGS.
00:53:15:00	 00:53:16:00	 BUT THAT'S GOT TO BE PART
00:53:16:00	 00:53:18:00	 OF THE CONVERSATION.
00:53:18:00	 00:53:19:00	 YEAH, GOOD.
00:53:19:00	 00:53:19:00	 THANK YOU.
00:53:19:00	 00:53:22:00	 I WAS GOING TO SAY I DON'T KNOW
00:53:22:00	 00:53:23:00	 IF THE CITY EMPLOYEES A MASON
00:53:23:00	 00:53:25:00	 OR WITH THE SELBY CONTRACTED
00:53:25:00	 00:53:26:00	 OUT.
00:53:26:00	 00:53:30:00	 IT'S AND YOU DON'T HAVE TO
00:53:30:00	 00:53:30:00	 ANSWER THAT BUT IT'S LIKE I
00:53:30:00	 00:53:33:00	 WANT TO ASK IN AN ARTICULATE
00:53:33:00	 00:53:37:00	 WAY AND I LIKE THE IDEA OF NOT
00:53:37:00	 00:53:38:00	 ONE PARTICULAR LOCATION BUT
00:53:38:00	 00:53:41:00	 WE'VE SPOKEN.
00:53:41:00	 00:53:41:00	 YEAH.
00:53:41:00	 00:53:45:00	 THANK YOU.
00:53:45:00	 00:53:46:00	 SO I'LL TRY TO PUT TOGETHER A
00:53:46:00	 00:53:49:00	 COHERENT REQUEST.
00:53:49:00	 00:53:50:00	 AWESOME.
00:53:50:00	 00:53:50:00	 NO THAT'S OK.
00:53:50:00	 00:53:51:00	 THAT'S GREAT.
00:53:51:00	 00:53:54:00	 THANK YOU FOR BEING HERE AND
00:53:54:00	 00:53:57:00	 I'LL SAY THAT IT'S ONE OF THE
00:53:57:00	 00:53:58:00	 THINGS I KNOW THAT COUNCILOR
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00:53:58:00	 00:54:00:00	 FLAHERTY HAS MENTIONED TO ME
00:54:00:00	 00:54:01:00	 BEFORE ABOUT WANTING MORE
00:54:01:00	 00:54:02:00	 OF THOSE TYPES OF THINGS TO BE
00:54:02:00	 00:54:05:00	 SOMETHING THAT WE CAN DO IN
00:54:05:00	 00:54:05:00	 HOUSE INSTEAD OF CONTRACTED OUT
00:54:05:00	 00:54:06:00	 LIKE I KNOW HE'S BROUGHT UP THE
00:54:06:00	 00:54:09:00	 IDEA OF NOT HAVING US HAVE TO
00:54:09:00	 00:54:10:00	 HIRE SOMEBODY TO PRUNE TREES
00:54:10:00	 00:54:12:00	 BUT HAVE MORE OF TRIGGERING
00:54:12:00	 00:54:13:00	 OPERATION.
00:54:13:00	 00:54:14:00	 AND SO BECAUSE OF SOME INTEREST
00:54:14:00	 00:54:17:00	 IN THE COUNCIL, HEY, WE SHOULD
00:54:17:00	 00:54:18:00	 HAVE A MAINTENANCE STAFF SAY
00:54:18:00	 00:54:19:00	 WHERE WE HAVE AN ARBORIST.
00:54:19:00	 00:54:20:00	 BUT I DON'T KNOW THE DETAILS
00:54:20:00	 00:54:21:00	 ABOUT WHAT WE DO HAVE IN THE
00:54:21:00	 00:54:23:00	 PUBLIC WORKS.
00:54:23:00	 00:54:24:00	 COUNCILOR FLYNN, DID YOU WANT
00:54:24:00	 00:54:25:00	 TO SAY SOMETHING?
00:54:25:00	 00:54:29:00	 I JUST SAW YOU A MINUTE AGO.
00:54:29:00	 00:54:31:00	 NO, NO, COUNCILOR BOB, I DON'T
00:54:31:00	 00:54:31:00	 WANT TO SAY ANYTHING.
00:54:31:00	 00:54:34:00	 I JUST WANTED TO AGAIN JUST SAY
00:54:34:00	 00:54:35:00	 THANK YOU TO YOU AND YOUR CITY
00:54:35:00	 00:54:38:00	 COUNCIL TEAM AND CENTRAL STAFF
00:54:38:00	 00:54:39:00	 AND THE AND THE RESIDENTS ARE
00:54:39:00	 00:54:42:00	 BEING SO ENGAGED IN THIS
00:54:42:00	 00:54:42:00	 PROCESS.
00:54:42:00	 00:54:43:00	 THANK YOU.
00:54:43:00	 00:54:43:00	 THANK YOU SO MUCH.
00:54:43:00	 00:54:45:00	 THANKS, COUNCILOR SAVAGERY.
00:54:45:00	 00:54:46:00	 HE JOINED US AFTER I LET
00:54:46:00	 00:54:49:00	 EVERYBODY SAY A WORD.
00:54:49:00	 00:54:50:00	 I JUST THOUGHT THIS WAS MAINLY
00:54:50:00	 00:54:53:00	 AIMED AT KIND OF PUTTING ON THE
00:54:53:00	 00:54:54:00	 RECORD HOW PEOPLE CAN GET
00:54:54:00	 00:54:54:00	 INVOLVED IN THE PROCESS AND
00:54:54:00	 00:54:57:00	 TAKING QUESTIONS THE FOLKS BUT
00:54:57:00	 00:54:58:00	 I DID WANT TO GIVE YOU A
00:54:58:00	 00:54:58:00	 CHANCE.
00:54:58:00	 00:55:00:00	 YOU WANT TO SAY ANYTHING NOW?
00:55:00:00	 00:55:01:00	 I APPRECIATE THE OPPORTUNITY.
00:55:01:00	 00:55:02:00	 I AM HERE JUST TO ALSO LISTEN
00:55:02:00	 00:55:04:00	 TO OUR RESIDENTS AND THOSE
00:55:04:00	 00:55:05:00	 ENGAGED IN TODAY'S
00:55:05:00	 00:55:05:00	 CONVERSATION.
00:55:05:00	 00:55:07:00	 THANKS, MAMCHUR.
00:55:07:00	 00:55:07:00	 ALL RIGHT.
00:55:07:00	 00:55:11:00	 GREAT AWESOME, GREAT.
00:55:11:00	 00:55:12:00	 WELL, I THINK I KNOW WE'VE GOT
00:55:12:00	 00:55:15:00	 A FEW FOLKS SIGNED UP BUT WHO
00:55:15:00	 00:55:16:00	 AREN'T YET ON A ZUN SO I I'M
00:55:16:00	 00:55:19:00	 JUST GOING I'M GOING TO CHECK
00:55:19:00	 00:55:22:00	 IN ON THAT FOR A MINUTE SO I'LL
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00:55:22:00	 00:55:23:00	 PROBABLY JUST CALL A QUICK
00:55:23:00	 00:55:26:00	 RECESS TO THIS UNLESS BEFORE I
00:55:26:00	 00:55:27:00	 DO THAT JUST IF WHILE WE'RE
00:55:27:00	 00:55:30:00	 HERE ANY COUNCILORS PROCESS OR
00:55:30:00	 00:55:31:00	 OTHER QUESTIONS THAT WE SHOULD
00:55:31:00	 00:55:37:00	 ANSWER TO COUNCILOR BORG JUST
00:55:37:00	 00:55:38:00	 MAYBE JUST GIVE US A QUICK
00:55:38:00	 00:55:42:00	 RUNDOWN IF RESIDENTS DO WANT TO
00:55:42:00	 00:55:43:00	 SEND AN EMAIL ABOUT SOME
00:55:43:00	 00:55:45:00	 PRIORITY THAT THEY HAVE IN
00:55:45:00	 00:55:46:00	 THEIR PARTICULAR NEIGHBORHOOD,
00:55:46:00	 00:55:46:00	 WHAT'S THE BEST THING THAT THEY
00:55:46:00	 00:55:49:00	 SHOULD DO IN TERMS OF REACHING
00:55:49:00	 00:55:50:00	 OUT TO US WITH WHAT THEIR
00:55:50:00	 00:55:53:00	 PRIORITIES?
00:55:53:00	 00:55:53:00	 YEAH.
00:55:53:00	 00:55:54:00	 SO THE BEST THING WOULD BE IF
00:55:54:00	 00:56:00:00	 THEY SENT IT TO CCC W.M. AT
00:56:00:00	 00:56:01:00	 OSSOBUCO SO THAT'LL MAKE SURE
00:56:01:00	 00:56:04:00	 IT GETS TO THE WRITTEN
00:56:04:00	 00:56:08:00	 TESTIMONY FOLDERS AND OUR OUR
00:56:08:00	 00:56:09:00	 CENTRAL COUNCIL STAFF IS DOING
00:56:09:00	 00:56:12:00	 A GREAT JOB OF KEEPING TRACK
00:56:12:00	 00:56:13:00	 OF ALL THOSE THINGS AND MAKING
00:56:13:00	 00:56:13:00	 SURE THEY'RE ASSOCIATED WITH
00:56:13:00	 00:56:15:00	 THE RIGHT DEPARTMENTS SO THAT
00:56:15:00	 00:56:16:00	 WE CAN SO THAT WE CAN HAVE ALL
00:56:16:00	 00:56:19:00	 COUNCILORS BE ABLE TO REVIEW
00:56:19:00	 00:56:20:00	 THAT.
00:56:20:00	 00:56:21:00	 SO I WOULD SAY TO FOLKS IT'S
00:56:21:00	 00:56:23:00	 ALWAYS WORTH IT TO YOUR
00:56:23:00	 00:56:24:00	 DISTRICT COUNCILOR JUST SO THEY
00:56:24:00	 00:56:25:00	 KNOW THAT YOU'RE WRITING IN AS
00:56:25:00	 00:56:27:00	 WELL.
00:56:27:00	 00:56:28:00	 BUT ANYTHING THAT WE GET AT
00:56:28:00	 00:56:31:00	 THAT ADDRESS WILL BE SHARED IN
00:56:31:00	 00:56:32:00	 THE IN THE RELEVANT DEPARTMENT
00:56:32:00	 00:56:33:00	 FOLDERS FOR ALL OF THE HEARINGS
00:56:33:00	 00:56:34:00	 THAT WE'RE AND COUNCIL.
00:56:34:00	 00:56:38:00	 BUT I HAVE ONE FINAL QUESTION
00:56:38:00	 00:56:42:00	 WHAT IMPACT DOES THE WHAT IF
00:56:42:00	 00:56:43:00	 THE FACT IS A LETTER OR AN
00:56:43:00	 00:56:46:00	 EMAIL HAVE WHEN IT GOES TO
00:56:46:00	 00:56:50:00	 CENTRAL STAFF ABOUT THE BUDGET?
00:56:50:00	 00:56:51:00	 WHAT TYPE OF PRIORITY DOES THE
00:56:51:00	 00:56:54:00	 MAYOR'S OFFICE GIVE IT?
00:56:54:00	 00:56:55:00	 WHAT TYPE OF PRIORITY DOES THE
00:56:55:00	 00:56:58:00	 CITY COUNCIL GENERALLY SPEAKING
00:56:58:00	 00:57:01:00	 GIVE IT IN WHAT'S WHAT'S YOUR
00:57:01:00	 00:57:02:00	 PERSPECTIVE AS AS THE CHAIR
00:57:02:00	 00:57:02:00	 OF WAYS AND MEANS?
00:57:02:00	 00:57:05:00	 I KNOW IT'S KIND OF A GENERAL
00:57:05:00	 00:57:06:00	 QUESTION BUT JUST WANTED TO
00:57:06:00	 00:57:10:00	 GIVE THE THE THE RESIDENTS A
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00:57:10:00	 00:57:11:00	 LITTLE BIT OF A LITTLE BIT
00:57:11:00     00:57:12:00     OF AN IDEA OF WHAT THEY CAN
00:57:12:00     00:57:12:00     EXPECT.
00:57:12:00     00:57:13:00     YEAH.
00:57:13:00     00:57:17:00     SO I THINK THAT I THINK THAT
00:57:17:00     00:57:20:00     WELL ONE THING I WOULD SAY IS
00:57:20:00     00:57:21:00     IF YOU HAVE A BURNING THING
00:57:21:00     00:57:22:00     ABOUT THE BUDGET THAT YOU'RE
00:57:22:00     00:57:22:00     FEELING NOW RIGHT.
00:57:22:00     00:57:25:00     LIKE YOU SEE SOMETHING IN THE
00:57:25:00     00:57:25:00     CITY THAT YOU DON'T THINK IS
00:57:25:00     00:57:26:00     BEING FUNDED THE WAY IT IS, I
00:57:26:00     00:57:29:00     WOULD I WOULD WRITE TO THE
00:57:29:00     00:57:31:00     COUNCIL TO BOTH THAT ADDRESS W
00:57:31:00     00:57:35:00     AND YOUR COUNCILORS AS SOON AS
00:57:35:00     00:57:36:00     POSSIBLE BECAUSE I THINK THAT
00:57:36:00     00:57:39:00     ONE OF THE WAYS THAT THE
00:57:39:00     00:57:40:00     COMMUNITY INPUT MAKES THE
00:57:40:00     00:57:41:00     BIGGEST IMPACT IS THE EARLIER
00:57:41:00     00:57:43:00     IT COMES TO THE PROCESS, THE
00:57:43:00     00:57:44:00     MORE IT ACTUALLY SHAPES EVEN
00:57:44:00     00:57:46:00     THE QUESTIONS THAT THE COUNCIL
00:57:46:00     00:57:47:00     IS ABLE TO ASK THE
00:57:47:00     00:57:48:00     ADMINISTRATION AND THE THINGS
00:57:48:00     00:57:51:00     THAT WE CAN PUSH THEM ON AND I
00:57:51:00     00:57:51:00	 MEAN I THINK ALL COUNCILORS DO
00:57:51:00	 00:57:52:00	 THIS.
00:57:52:00	 00:57:53:00	 WE BRING THE THINGS THAT WE'RE
00:57:53:00	 00:57:54:00	 HEARING FROM OUR CONSTITUENTS
00:57:54:00	 00:57:55:00	 INTO THE ROOM.
00:57:55:00	 00:57:58:00	 BUT I THINK THAT WHEN ONE OR
00:57:58:00	 00:57:59:00	 FIVE OR TEN OR ONE HUNDRED
00:57:59:00	 00:58:02:00	 PEOPLE WRITE ABOUT SOMETHING
00:58:02:00	 00:58:03:00	 THAT HELPS RAISE THE
00:58:03:00	 00:58:06:00	 TEMPERATURE AND IT HELPS US SAY
00:58:06:00	 00:58:07:00	 THIS IS A REAL PRIORITY BECAUSE
00:58:07:00	 00:58:10:00	 OF COURSE THE REALITY WITH THE
00:58:10:00	 00:58:11:00	 BUDGET IS THAT ON THE ONE HAND
00:58:11:00	 00:58:14:00	 SO MUCH MONEY AND ON THE OTHER
00:58:14:00	 00:58:14:00	 HAND IT'S NOT NEARLY ENOUGH
00:58:14:00	 00:58:15:00	 MONEY FOR ANY OF THE THINGS
00:58:15:00	 00:58:17:00	 THAT WE WANT TO DO.
00:58:17:00	 00:58:20:00	 SO I MEAN I CERTAINLY I
00:58:20:00	 00:58:21:00	 CERTAINLY FEEL LIKE THE THE
00:58:21:00	 00:58:25:00	 QUESTIONS THAT I SEE COUNCILOR
00:58:25:00	 00:58:26:00	 ASKING AND THE THINGS I SEE
00:58:26:00	 00:58:27:00	 THEM DEMANDING FROM THE
00:58:27:00	 00:58:29:00	 ADMINISTRATION TEND TO REFLECT
00:58:29:00	 00:58:30:00	 WHAT PEOPLE HAVE REACHED OUT
00:58:30:00	 00:58:33:00	 ABOUT SO I THINK IT DEFINITELY
00:58:33:00	 00:58:34:00	 SEEMS LIKE PEOPLE REACHING OUT
00:58:34:00	 00:58:34:00	 MAKES A REAL IMPACT THERE.
00:58:34:00	 00:58:37:00	 BUT I DO THINK IT HELPS TO DO
00:58:37:00	 00:58:40:00	 IT EARLIER RATHER THAN LATER



file:///C/Users/105168/Downloads/drive-download-20210427T161157Z-001/WM_2021-4-26b.txt[4/27/2021 12:12:50 PM]

00:58:40:00	 00:58:41:00	 AND THAT'S ACTUALLY WHY WE'RE
00:58:41:00	 00:58:44:00	 HAVING THE THE HEARING ON WHAT
00:58:44:00	 00:58:45:00	 PEOPLE WANT TO SEE IN A IN SORT
00:58:45:00	 00:58:46:00	 OF A JUST RECOVERY AND WHERE
00:58:46:00	 00:58:48:00	 THEY WANT TO SEE OUR PRIORITIES
00:58:48:00	 00:58:52:00	 WITH THE ECONOMIC RECOVERY .
00:58:52:00	 00:58:53:00	 THAT'S THAT'S WHY WE'RE HAVING
00:58:53:00	 00:58:53:00	 IT AS EARLY AS WEDNESDAY
00:58:53:00	 00:58:55:00	 BECAUSE WE WANT TO HELP HAVE
00:58:55:00	 00:58:56:00	 WHAT PEOPLE HAVE TO SAY AND FOR
00:58:56:00	 00:58:59:00	 THE WHOLE CONVERSATION AND
00:58:59:00	 00:59:00:00	 OF COURSE I EXPLAINED AT THE
00:59:00:00	 00:59:04:00	 BEGINNING AND COUNCILOR BUT I
00:59:04:00	 00:59:04:00	 KNOW YOU KNOW THIS I'M
00:59:04:00	 00:59:05:00	 EXPLAINING TO THE FOLKS
00:59:05:00	 00:59:09:00	 WATCHING THE THE COUNCIL'S LIKE
00:59:09:00	 00:59:13:00	 PRESSURE IS ALL FOCUSED ON THE
00:59:13:00	 00:59:14:00	 VERSION OF THE BUDGET THE
00:59:14:00	 00:59:17:00	 ADMINISTRATION IS GOING TO
00:59:17:00	 00:59:21:00	 RESUBMIT AND SO DEFINITELY
00:59:21:00	 00:59:22:00	 WHICH WHICH AS I SAID ON THAT
00:59:22:00	 00:59:22:00	 SLIDE RIGHT.
00:59:22:00	 00:59:23:00	 IT'S EITHER JUNE 16 OR JUNE
00:59:23:00	 00:59:25:00	 TWENTY DEPENDING ON WHAT THEY
00:59:25:00	 00:59:26:00	 DECIDE TO DO.
00:59:26:00	 00:59:30:00	 SO I FEEL LIKE CERTAINLY OVER
00:59:30:00	 00:59:33:00	 OVERMANNED JUNE IT'S IT'S NEVER
00:59:33:00	 00:59:34:00	 TOO LATE TO GET YOUR VOICE
00:59:34:00	 00:59:38:00	 HEARD BUT IF IT'S A PRIORITY
00:59:38:00	 00:59:41:00	 YOU SHOULD BE LETTING US KNOW
00:59:41:00	 00:59:42:00	 DON'T KEEP IT TO YOURSELF.
00:59:42:00	 00:59:45:00	 WELL, IT'S A IT'S A GREAT
00:59:45:00	 00:59:46:00	 ANSWER.
00:59:46:00	 00:59:46:00	 COUNCILOR, THANK YOU FOR THANK
00:59:46:00	 00:59:47:00	 YOU FOR THAT.
00:59:47:00	 00:59:49:00	 I JUST HAD A MEETING A CIVIC
00:59:49:00	 00:59:52:00	 MEETING WITH NEIGHBORHOOD
00:59:52:00	 00:59:53:00	 LEADERS IN SOUTH BOSTON
00:59:53:00	 00:59:56:00	 SPECIFICALLY ON WHAT THEY WOULD
00:59:56:00	 00:59:57:00	 LIKE TO SEE IN THE BUDGET.
00:59:57:00	 00:59:58:00	 AND I HAVE ANOTHER MEETING
00:59:58:00	 01:00:01:00	 SCHEDULED IN THE SULTAN IN
01:00:01:00	 01:00:01:00	 CHINATOWN.
01:00:01:00	 01:00:04:00	 BUT JUST AS AS YOU STATED
01:00:04:00	 01:00:07:00	 PERFECTLY BE THE VOICE
01:00:07:00	 01:00:08:00	 OF PRESIDENTS IN THIS BUDGET
01:00:08:00	 01:00:08:00	 PROCESS DOES MATTER.
01:00:08:00	 01:00:12:00	 IT IS IMPORTANT AND IF SOMEONE
01:00:12:00	 01:00:15:00	 IS REACHING OUT TO US THAT'S
01:00:15:00	 01:00:19:00	 THE MOST IMPORTANT ISSUE.
01:00:19:00	 01:00:20:00	 THAT'S THE MOST IMPORTANT THING
01:00:20:00	 01:00:21:00	 ON THAT PERSON'S MIND RIGHT NOW
01:00:21:00	 01:00:23:00	 IS CONTACT THE CITY.
01:00:23:00	 01:00:24:00	 SO WE WE TAKE THAT
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01:00:24:00	 01:00:27:00	 RESPONSIBILITY VERY SERIOUSLY.
01:00:27:00	 01:00:28:00	 SO I JUST WANT TO SAY THANK
01:00:28:00	 01:00:31:00	 YOU, COUNCILOR BLOG FOR YOUR
01:00:31:00	 01:00:32:00	 EXCEPTIONAL LEADERSHIP AS CHAIR
01:00:32:00	 01:00:35:00	 WAYS AND MEANS GREAT.
01:00:35:00	 01:00:36:00	 THANK YOU SO MUCH.
01:00:36:00	 01:00:38:00	 COUNCILOR FLYNN COUNCILOR MAYOR
01:00:38:00	 01:00:39:00	 .
01:00:39:00	 01:00:43:00	 YES, JUST FOR JUST FOR THOSE
01:00:43:00	 01:00:44:00	 WHO ARE TUNING IN, IT WOULD BE
01:00:44:00	 01:00:45:00	 HELPFUL.
01:00:45:00	 01:00:46:00	 I KNOW THAT WE'VE GOTTEN SOME
01:00:46:00	 01:00:49:00	 REQUESTS FOR CAPITAL PROJECTS
01:00:49:00	 01:00:50:00	 OUT OF PARK OR THINGS LIKE THAT
01:00:50:00	 01:00:51:00	 AND I'VE ALWAYS YOU KNOW, WE'VE
01:00:51:00	 01:00:54:00	 LEARNED TO JUST ALWAYS DEFER TO
01:00:54:00	 01:00:55:00	 THE DISTRICT COUNCIL AND THAT
01:00:55:00	 01:00:58:00	 WE WOULD DEFINITELY BE IN
01:00:58:00	 01:00:58:00	 SUPPORT OF IT.
01:00:58:00	 01:00:59:00	 SO IF YOU COULD JUST KIND
01:00:59:00	 01:01:01:00	 OF HELP SET THE STAGE FOR FOR
01:01:01:00	 01:01:05:00	 DISTRICT SPECIFIC THINGS AND
01:01:05:00	 01:01:06:00	 THEN KIND OF LIKE THE ROLE THAT
01:01:06:00	 01:01:08:00	 LARGE COUNCILORS CAN PLAY THAT
01:01:08:00	 01:01:09:00	 WOULD HELP SET THE STAGE AND
01:01:09:00	 01:01:12:00	 AND EXPECTATIONS FOR A LOT
01:01:12:00	 01:01:16:00	 BECAUSE YOU KNOW, EVERY EVERY
01:01:16:00	 01:01:17:00	 EVERY OFFICE RUNS INDEPENDENTLY
01:01:17:00	 01:01:18:00	 IF YOU WILL.
01:01:18:00	 01:01:18:00	 RIGHT.
01:01:18:00	 01:01:20:00	 AND EVEN A BODY OF 13 WE ALL
01:01:20:00	 01:01:24:00	 FUNCTION DIFFERENTLY AND HAVE
01:01:24:00	 01:01:25:00	 DIFFERENT THINGS THAT WE ARE
01:01:25:00	 01:01:28:00	 ADVOCATING FOR.
01:01:28:00	 01:01:29:00	 SO IF YOU COULD JUST KIND
01:01:29:00	 01:01:30:00	 OF HELP EXPLAIN THAT AND THEN I
01:01:30:00	 01:01:32:00	 ALSO WANT TO MANAGE EVERYONE'S
01:01:32:00	 01:01:35:00	 EXPECTATIONS AROUND.
01:01:35:00	 01:01:36:00	 YES, WE ARE HERE TO LISTEN TO
01:01:36:00	 01:01:39:00	 THE VOICES OF THE PEOPLE AND
01:01:39:00	 01:01:40:00	 ALL THE THINGS THAT THEY ARE
01:01:40:00	 01:01:41:00	 FIGHTING FOR BUT THEY'RE GOING
01:01:41:00	 01:01:43:00	 TO BE TIMES AND WE'VE SEEN IN
01:01:43:00	 01:01:47:00	 PREVIOUS ADVOCACY EFFORTS THAT
01:01:47:00	 01:01:51:00	 SOME OF THE THINGS THAT FOLKS
01:01:51:00	 01:01:52:00	 WERE FIGHTING FOR IN TERMS
01:01:52:00	 01:01:54:00	 OF MORE YOUTH JOBS AND IN
01:01:54:00	 01:01:55:00	 MENTAL HEALTH WELLNESS AND
01:01:55:00	 01:01:58:00	 THINGS OF THAT NATURE, WE KIND
01:01:58:00	 01:02:02:00	 OF FELL SHORT IN SOME OF THOSE
01:02:02:00	 01:02:03:00	 THINGS BUT NONETHELESS THEIR
01:02:03:00	 01:02:03:00	 VOICES WERE HEARD RIGHT.
01:02:03:00	 01:02:05:00	 SO IF YOU COULD KIND LIKE JUST
01:02:05:00	 01:02:06:00	 HELP MANAGE PEOPLE'S
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01:02:06:00	 01:02:06:00	 EXPECTATIONS THAT JUST BECAUSE
01:02:06:00	 01:02:09:00	 THEY SENT US AN EMAIL DOESN'T
01:02:09:00	 01:02:10:00	 NECESSARILY MEAN THAT WE'RE ALL
01:02:10:00	 01:02:13:00	 GOING TO FALL IN LINE AND DO
01:02:13:00	 01:02:14:00	 JUST THAT JUST BECAUSE I FEEL
01:02:14:00	 01:02:17:00	 LIKE I DON'T WANT PEOPLE TO
01:02:17:00	 01:02:18:00	 HAVE THAT UNMET EXPECTATION
01:02:18:00	 01:02:21:00	 THAT EVERYTHING THAT THEY'RE
01:02:21:00	 01:02:22:00	 FIGHTING FOR THEY'RE GOING TO
01:02:22:00	 01:02:23:00	 GET BECAUSE THAT IS NOT THE
01:02:23:00	 01:02:25:00	 CASE.
01:02:25:00	 01:02:25:00	 THANK YOU.
01:02:25:00	 01:02:26:00	 THANKS, COUNCILOR.
01:02:26:00	 01:02:28:00	 YEAH, ON BOTH THOSE POINTS.
01:02:28:00	 01:02:30:00	 SO ON THE FIRST ONE YEAH I
01:02:30:00	 01:02:33:00	 THINK SO IF PEOPLE HAVE IF
01:02:33:00	 01:02:36:00	 YOU'VE GOT A PARK OR A
01:02:36:00	 01:02:57:00	 PLAYGROUND LIBRARY ET CETERA
01:02:57:00	 01:02:58:00	 YOU THINK REALLY NEEDS
01:02:58:00	 01:02:58:00	 ATTENTION AND PRIORITIZATION.
01:02:58:00	 01:02:59:00	 DEFINITELY IT'S IT'S GOOD IF
01:02:59:00	 01:03:00:00	 YOU CAN BRING THAT TO THE
01:03:00:00	 01:03:00:00	 ATTENTION OF THE DISTRICT
01:03:00:00	 01:03:01:00	 COUNCILOR.
01:03:01:00	 01:03:02:00	 SO THE WAY THE COUNCIL WORKS IS
01:03:02:00	 01:03:02:00	 THE CITY'S DIVIDED INTO NINE
01:03:02:00	 01:03:03:00	 DISTRICTS AND NINE OF EACH HAVE
01:03:03:00	 01:03:04:00	 A DISTRICT AND THEN THERE ARE
01:03:04:00	 01:03:04:00	 FOUR ADDITIONAL COUNCILORS TO
01:03:04:00	 01:03:05:00	 COVER THE WHOLE CITY.
01:03:05:00	 01:03:06:00	 SO HE IS ONE OF THEM AS OUR
01:03:06:00	 01:03:07:00	 COUNCILORS WE HAVE FLAHERTY AND
01:03:07:00	 01:03:07:00	 ESSAIBI GEORGE AND I THINK THE
01:03:07:00	 01:03:08:00	 AT LARGE COUNCILORS CAN AND
01:03:08:00	 01:03:09:00	 OFTEN DO SUPPORT ON ASKS FOR
01:03:09:00	 01:03:10:00	 THOSE CAPITAL IMPROVEMENTS.
01:03:10:00	 01:03:11:00	 BUT IT'S DEFINITELY SOMETHING
01:03:11:00	 01:03:12:00	 WHERE YOU WANT TO MAKE SURE
01:03:12:00	 01:03:14:00	 THAT YOUR DISTRICT COUNCILOR IS
01:03:14:00	 01:03:15:00	 ALSO AWARE OF IT.
01:03:15:00	 01:03:16:00	 AND I THINK IT'S WORTH NOTING
01:03:16:00	 01:03:22:00	 FOR PEOPLE PART OF THE PART
01:03:22:00	 01:03:23:00	 OF IT'S SORT OF INTERESTING.
01:03:23:00	 01:03:23:00	 RIGHT?
01:03:23:00	 01:03:24:00	 THE THING ABOUT THE CITY IS
01:03:24:00	 01:03:26:00	 THAT IT'S SEVEN HUNDRED
01:03:26:00	 01:03:27:00	 THOUSAND PEOPLE.
01:03:27:00	 01:03:29:00	 SO SOMETIMES THE REASON THAT IT
01:03:29:00	 01:03:30:00	 FEELS LIKE YOUR THING IS IT
01:03:30:00	 01:03:33:00	 PRIORITIZED AS SOON AS YOU SEE
01:03:33:00	 01:03:34:00	 IT AND TALK ABOUT IT IS BECAUSE
01:03:34:00	 01:03:38:00	 OVERALL THIS OTHER PART OF THE
01:03:38:00	 01:03:38:00	 NEIGHBORHOOD THERE'S ANOTHER
01:03:38:00	 01:03:39:00	 THING THAT PEOPLE HAVE BEEN
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01:03:39:00	 01:03:40:00	 ORGANIZING AROUND FOR SEVERAL
01:03:40:00	 01:03:42:00	 YEARS THAT'S FINALLY HAPPENING
01:03:42:00	 01:03:42:00	 THIS YEAR.
01:03:42:00	 01:03:42:00	 RIGHT.
01:03:42:00	 01:03:44:00	 AND SO IT'S LIKE ONE OF THE
01:03:44:00	 01:03:46:00	 CHALLENGES I THINK OF OUR ROLE
01:03:46:00	 01:03:50:00	 IS TRYING TO BE A GOOD FILTER
01:03:50:00	 01:03:52:00	 FOR ALL OF THE THINGS THAT YOU
01:03:52:00	 01:03:53:00	 SEE THAT NEED WORK AROUND THE
01:03:53:00	 01:03:57:00	 CITY AND THEN ALSO TRYING TO TO
01:03:57:00	 01:03:58:00	 PUT THEM IN SOME KIND OF ORDER
01:03:58:00	 01:04:00:00	 IN A FAIR WAY.
01:04:00:00	 01:04:01:00	 AND SO EACH OF OUR DEPARTMENTS
01:04:01:00	 01:04:05:00	 WILL HAVE A PRIORITY LIST.
01:04:05:00	 01:04:05:00	 RIGHT.
01:04:05:00	 01:04:06:00	 SO THEY'LL THEY'LL THEY'LL HAVE
01:04:06:00	 01:04:09:00	 A LIST THAT'S LIKE OH WELL THIS
01:04:09:00	 01:04:09:00	 LIBRARY NEEDS A REFRESH.
01:04:09:00	 01:04:10:00	 NOBODY'S TOUCHED IT FOR A LONG
01:04:10:00	 01:04:13:00	 TIME OR THIS PART'S FALLING
01:04:13:00	 01:04:13:00	 APART, ET CETERA.
01:04:13:00	 01:04:14:00	 BUT THE REALITY IS THERE ARE
01:04:14:00	 01:04:16:00	 THINGS THAT RESHAPE THOSE
01:04:16:00	 01:04:16:00	 PRIORITIES.
01:04:16:00	 01:04:17:00	 SO FOR INSTANCE, IF WE HAVE A
01:04:17:00	 01:04:20:00	 BUNCH OF UNSAFE INCIDENTS
01:04:20:00	 01:04:21:00	 SOMEWHERE AND WE'RE LIKE OH NO,
01:04:21:00	 01:04:22:00	 THERE'S WE NEED SOME REAL
01:04:22:00	 01:04:24:00	 LIGHTING AND SAFETY
01:04:24:00	 01:04:25:00	 IMPROVEMENTS HERE OR SOMETHING
01:04:25:00	 01:04:28:00	 STARTS TO FALL FALL APART OR OH
01:04:28:00	 01:04:29:00	 THERE'S AN OPPORTUNITY TO BRING
01:04:29:00	 01:04:32:00	 A REALLY CRITICAL PROGRAM IF WE
01:04:32:00	 01:04:33:00	 CAN FIT OUT THE SPACE.
01:04:33:00	 01:04:33:00	 RIGHT.
01:04:33:00	 01:04:35:00	 SO WHAT'S WHAT'S TOUGH ABOUT
01:04:35:00	 01:04:39:00	 ABOUT THE CAPITAL LIST IS IT'S
01:04:39:00	 01:04:40:00	 IT'S AN INTERNAL
01:04:40:00	 01:04:44:00	 REPRIVATIZATION EFFORT AND IT'S
01:04:44:00	 01:04:44:00	 OUR JOB AS DISTRICT COUNCILORS
01:04:44:00	 01:04:46:00	 TO MAKE SURE THAT NONE OF OUR
01:04:46:00	 01:04:47:00	 NONE THE NEIGHBORHOODS WE
01:04:47:00	 01:04:48:00	 REPRESENT ARE GETTING LEFT
01:04:48:00	 01:04:51:00	 BEHIND AND IT'S IT'S A DELICATE
01:04:51:00	 01:04:52:00	 BALANCE BETWEEN BEING
01:04:52:00	 01:04:55:00	 RESPONSIVE AND ALSO MAKING SURE
01:04:55:00	 01:04:56:00	 THAT WE DON'T ONLY IMPROVE
01:04:56:00	 01:04:59:00	 THINGS FOR THE LOUDEST VOICE IN
01:04:59:00	 01:05:00:00	 THE ROOM.
01:05:00:00	 01:05:00:00	 RIGHT.
01:05:00:00	 01:05:01:00	 BECAUSE YOU COULD HAVE SOMEBODY
01:05:01:00	 01:05:04:00	 IN AND YOU COULD HAVE AN
01:05:04:00	 01:05:07:00	 IMMIGRANT NEIGHBORHOOD WITH A
01:05:07:00	 01:05:08:00	 BUNCH OF FOLKS WHO WHO ARE



file:///C/Users/105168/Downloads/drive-download-20210427T161157Z-001/WM_2021-4-26b.txt[4/27/2021 12:12:50 PM]

01:05:08:00	 01:05:11:00	 RELATIVELY NEW TO BOSTON AND
01:05:11:00	 01:05:12:00	 ARE DEEPLY INVOLVED IN REALLY
01:05:12:00	 01:05:15:00	 HARD WORK AND ALL KINDS
01:05:15:00	 01:05:16:00	 OF THINGS AND I DON'T KNOW HOW
01:05:16:00	 01:05:18:00	 TO COME JOIN THIS PROCESS OR
01:05:18:00	 01:05:19:00	 TRYING TO THINK ABOUT WAYS TO
01:05:19:00	 01:05:19:00	 MAKE THIS PROCESS MORE
01:05:19:00	 01:05:22:00	 WELCOMING TO EVERYBODY BUT ONE
01:05:22:00	 01:05:23:00	 OF THE THINGS THAT WE WANT TO
01:05:23:00	 01:05:24:00	 MAKE SURE IS THAT YOU DON'T
01:05:24:00	 01:05:26:00	 HAVE TO BE THE SQUEAKY WHEEL TO
01:05:26:00	 01:05:27:00	 GET GREAT SERVICE IN THE CITY
01:05:27:00	 01:05:27:00	 OF BOSTON.
01:05:27:00	 01:05:28:00	 RIGHT.
01:05:28:00	 01:05:30:00	 IF YOU LIKE.
01:05:30:00	 01:05:31:00	 IT'S A FINE LINE TO WANT TO
01:05:31:00	 01:05:32:00	 INVITE YOU INTO THIS PROCESS
01:05:32:00	 01:05:35:00	 AND ALSO WE WANT TO SAY THAT
01:05:35:00	 01:05:35:00	 EVEN IF YOU DON'T KNOW ABOUT
01:05:35:00	 01:05:36:00	 THIS PROCESS, WE'RE GOING TO
01:05:36:00	 01:05:38:00	 MAKE OUR STREETS SAFE.
01:05:38:00	 01:05:38:00	 WE'RE GOING TO MAKE YOUR PARKS
01:05:38:00	 01:05:39:00	 GOOD.
01:05:39:00	 01:05:39:00	 WE'RE GOING TO MAKE YOUR
01:05:39:00	 01:05:40:00	 PLAYGROUNDS GOOD.
01:05:40:00	 01:05:42:00	 WE'RE INVESTING IN YOUR SCHOOLS
01:05:42:00	 01:05:42:00	 RIGHT.
01:05:42:00	 01:05:43:00	 SO IT'S A KIND OF BALANCING ACT
01:05:43:00	 01:05:46:00	 AND I THINK THAT'S IMPORTANT TO
01:05:46:00	 01:05:46:00	 COUNCILOR BIGGEST POINT FOR
01:05:46:00	 01:05:49:00	 PEOPLE TO KEEP IN MIND BECAUSE
01:05:49:00	 01:05:50:00	 WE ALL SEE THE CITY JUST
01:05:50:00	 01:05:53:00	 THROUGH OUR SET OF EYES AND SO
01:05:53:00	 01:05:54:00	 PART OF THE JOB OF THE BUDGET
01:05:54:00	 01:05:57:00	 PROCESS IS TO EVEN IT OUT
01:05:57:00	 01:05:58:00	 ACROSS SORT OF LIKE ALL THESE
01:05:58:00	 01:05:58:00	 DIFFERENT PERSPECTIVES THAT ARE
01:05:58:00	 01:06:04:00	 AT PLAY AND BUT THAT SAID, WE
01:06:04:00	 01:06:05:00	 HAVE TO HAVE THE PUBLIC INPUT
01:06:05:00	 01:06:06:00	 OPPORTUNITY BECAUSE THERE'S
01:06:06:00	 01:06:08:00	 LOTS OF THINGS SOMEONE MIGHT
01:06:08:00	 01:06:09:00	 NOT SEE LIKE IF YOU'RE THE ONLY
01:06:09:00	 01:06:10:00	 ONE WHO SEES THAT THAT WALL IS
01:06:10:00	 01:06:13:00	 CRUMBLING, YOU NEED TO TELL THE
01:06:13:00	 01:06:14:00	 CITY AND THE CITY NEEDS TO
01:06:14:00	 01:06:16:00	 PRIORITIZE ON THE BASIS OF IT.
01:06:16:00	 01:06:17:00	 SO THAT'S THAT'S A BALANCING
01:06:17:00	 01:06:18:00	 ACT WE'RE TRYING TO STRIKE AND
01:06:18:00	 01:06:23:00	 THAT'S COUNCILOR IS POINT YOU
01:06:23:00	 01:06:24:00	 KNOW, ONE THING THAT'S
01:06:24:00	 01:06:27:00	 FRUSTRATING IS THAT WE CAN'T WE
01:06:27:00	 01:06:28:00	 CAN'T GENERALLY THAT GROW THE
01:06:28:00	 01:06:32:00	 REVENUE IN THE CITY OF BOSTON
01:06:32:00	 01:06:32:00	 COUNCILOR PLANS ACTUALLY PUSHED



file:///C/Users/105168/Downloads/drive-download-20210427T161157Z-001/WM_2021-4-26b.txt[4/27/2021 12:12:50 PM]

01:06:32:00	 01:06:35:00	 HARD ON THIS THINKING ABOUT
01:06:35:00	 01:06:35:00	 WAYS THAT WE COULD GET NEW
01:06:35:00	 01:06:39:00	 REVENUE AND THINKING ABOUT
01:06:39:00	 01:06:40:00	 PLACES WHERE THE STATE SHOULD
01:06:40:00	 01:06:40:00	 GIVE US MORE OPPORTUNITIES TO
01:06:40:00	 01:06:41:00	 RAISE REVENUE SO THAT WE'RE NOT
01:06:41:00	 01:06:43:00	 AS DEPENDENT PROPERTY TAX AS WE
01:06:43:00	 01:06:46:00	 ARE BUT WE END UP SORT OF STUCK
01:06:46:00	 01:06:47:00	 WITH THE SAME TOP LINE NUMBER.
01:06:47:00	 01:06:48:00	 SO ONE OF THE CHALLENGES WITH
01:06:48:00	 01:06:51:00	 THE BUDGET IS THAT AN INCREASE
01:06:51:00	 01:06:52:00	 ANYWHERE IS A DECREASE
01:06:52:00	 01:06:54:00	 SOMEWHERE.
01:06:54:00	 01:06:55:00	 ALL OF OUR SERVICES FEEL URGENT
01:06:55:00	 01:06:58:00	 AND WE'RE AND WE'RE TRYING TO
01:06:58:00	 01:06:59:00	 DO WELL BY ALL OF THEM.
01:06:59:00	 01:07:02:00	 AND SO THAT'S ALSO ONE OF THE
01:07:02:00	 01:07:02:00	 REASONS WHY SOMETIMES IT FEELS
01:07:02:00	 01:07:03:00	 LIKE THINGS ARE INCREMENTAL
01:07:03:00	 01:07:04:00	 WHEN WE CHANGE THEM IN THE
01:07:04:00	 01:07:05:00	 BUDGET.
01:07:05:00	 01:07:06:00	 THE OTHER REASON THINGS ARE
01:07:06:00	 01:07:07:00	 INCREMENTAL IS BECAUSE OF WHAT
01:07:07:00	 01:07:10:00	 I MENTIONED BEFORE WHICH IS
01:07:10:00	 01:07:11:00	 THAT 90 PERCENT OF THE CITY'S
01:07:11:00	 01:07:14:00	 BUDGET WHILE THE OPERATING
01:07:14:00	 01:07:15:00	 BUDGET THAT NUMBER IS NOT
01:07:15:00	 01:07:15:00	 EXACT.
01:07:15:00	 01:07:17:00	 IT'S ROUGH BUT MOST OF THE
01:07:17:00	 01:07:18:00	 CITY'S OPERATING BUDGET IS
01:07:18:00	 01:07:18:00	 PERSONNEL.
01:07:18:00	 01:07:18:00	 RIGHT.
01:07:18:00	 01:07:21:00	 SO IF YOU WANT TO REALLY GROW A
01:07:21:00	 01:07:22:00	 WHOLE DEPARTMENT, YOU'RE GOING
01:07:22:00	 01:07:25:00	 TO NEED TO OVERSEE AREAS OF USE
01:07:25:00	 01:07:25:00	 HIRE PEOPLE.
01:07:25:00	 01:07:27:00	 IF YOU WERE GOING TO REDUCE THE
01:07:27:00	 01:07:29:00	 DEPARTMENT YOU NEED OVER A
01:07:29:00	 01:07:30:00	 SERIES OF YEARS TO HAVE
01:07:30:00	 01:07:30:00	 ATTRITION.
01:07:30:00	 01:07:30:00	 RIGHT.
01:07:30:00	 01:07:32:00	 SO BECAUSE THESE ARE REAL HUMAN
01:07:32:00	 01:07:36:00	 LIVES WHO ARE CITY WORKERS LIKE
01:07:36:00	 01:07:37:00	 I SAID, THE CITY IS BUILT ON
01:07:37:00	 01:07:38:00	 THERE IS SOMETHING INCREMENTAL
01:07:38:00	 01:07:40:00	 TO CHANGING KIND OF DEPARTMENT
01:07:40:00	 01:07:41:00	 BUDGETS AND SO THAT'S PART
01:07:41:00	 01:07:44:00	 OF WHAT DRIVES THAT TO I DO
01:07:44:00	 01:07:45:00	 WANT TO SLIGHTLY CORRECT THE
01:07:45:00	 01:07:47:00	 RECORD COUNCILOR MADE HERE ON
01:07:47:00	 01:07:48:00	 THE YOUTH JOBS FRONT.
01:07:48:00	 01:07:51:00	 WE GOT IT TO AN ALL TIME RECORD
01:07:51:00	 01:07:52:00	 LAST YEAR IN TERMS OF THE
01:07:52:00	 01:07:55:00	 NUMBER OF JOBS GOING FROM



file:///C/Users/105168/Downloads/drive-download-20210427T161157Z-001/WM_2021-4-26b.txt[4/27/2021 12:12:50 PM]

01:07:55:00	 01:07:56:00	 THIRTY THREE HUNDRED TO 5000
01:07:56:00	 01:07:59:00	 FOR THE CITY AND GETTING THE
01:07:59:00	 01:08:00:00	 1000 YEAR ROUND JOBS.
01:08:00:00	 01:08:03:00	 YEAH YEAH YEAH I KNOW I KNOW WE
01:08:03:00	 01:08:06:00	 WANT MORE JOBS AND I WANT YEAR
01:08:06:00	 01:08:10:00	 ROUND AND I WANT MORE D LOWERED
01:08:10:00	 01:08:10:00	 .
01:08:10:00	 01:08:11:00	 I TOTALLY AGREE.
01:08:11:00	 01:08:12:00	 I THINK YOU AND I ARE
01:08:12:00	 01:08:14:00	 DEFINITELY WE'RE JOINED BY
01:08:14:00	 01:08:15:00	 MEMBERS OF THE YOUTH JOBS
01:08:15:00	 01:08:17:00	 CAUCUS BUT MY ONLY POINT IS
01:08:17:00	 01:08:18:00	 LIKE THERE WAS STRONG ADVOCACY
01:08:18:00	 01:08:21:00	 FOR YOUTH JOBS LAST YEAR AND WE
01:08:21:00	 01:08:22:00	 GOT A LOT MORE YOUTH JOBS AND
01:08:22:00	 01:08:23:00	 ALSO I THINK THAT ADVOCACY IS
01:08:23:00	 01:08:26:00	 PART OF THE REASON WHY YOU SEE
01:08:26:00	 01:08:29:00	 THE PROPOSED BUDGET LIKE NOT
01:08:29:00	 01:08:30:00	 REDUCING THOSE JOBS BECAUSE
01:08:30:00	 01:08:30:00	 WHEN THOSE JOBS WERE INITIALLY
01:08:30:00	 01:08:33:00	 PUT IN THEY WERE PAID FOR
01:08:33:00	 01:08:34:00	 LARGELY WITH KAHRIZAK MONEY AND
01:08:34:00	 01:08:36:00	 THE ASSUMPTION WAS THAT THEY
01:08:36:00	 01:08:37:00	 WERE ONE TIME PANDEMIC SURGE
01:08:37:00	 01:08:40:00	 AND WHAT'S BEING PROPOSED IN
01:08:40:00	 01:08:41:00	 THIS BUDGET IS THAT THEY ARE
01:08:41:00	 01:08:42:00	 NOT A PANDEMIC SURGE.
01:08:42:00	 01:08:44:00	 THEY'RE A THEY'RE A PERMANENT
01:08:44:00	 01:08:45:00	 THING NOW DOES IT MEAN THAT WE
01:08:45:00	 01:08:46:00	 DON'T WANT TO GROW THEM MORE
01:08:46:00	 01:08:48:00	 FROM THAT?
01:08:48:00	 01:08:49:00	 I AGREE BUT I'M JUST SAYING
01:08:49:00	 01:08:50:00	 THAT THERE'S A FINE LINE ALSO
01:08:50:00	 01:08:55:00	 BETWEEN LIKE RECOGNIZING THAT
01:08:55:00	 01:08:56:00	 IN ANY GIVEN BUDGET PROCESS WE
01:08:56:00	 01:08:57:00	 DON'T NECESSARILY GET ALL THE
01:08:57:00	 01:09:00:00	 THINGS THAT WE WANT OR ASK FOR
01:09:00:00	 01:09:03:00	 AND ALSO RECOGNIZING THAT BUT
01:09:03:00	 01:09:04:00	 ADVOCACY THAT PEOPLE DO DOES
01:09:04:00	 01:09:07:00	 MATTER AND IF YOU DIDN'T DO IT
01:09:07:00	 01:09:08:00	 WE WOULD END UP IN A DIFFERENT
01:09:08:00	 01:09:09:00	 PLACE AND IT WOULDN'T BE AS
01:09:09:00	 01:09:10:00	 GOOD OF A PLACE.
01:09:10:00	 01:09:11:00	 SO I JUST WANT TO HOLD THOSE
01:09:11:00	 01:09:14:00	 TWO THINGS ATTENTION.
01:09:14:00	 01:09:15:00	 ALL RIGHT.
01:09:15:00	 01:09:24:00	 I THINK I'VE GOT A PAGE IN SO
01:09:24:00	 01:09:27:00	 I'M GOING TO GO TO PAGE NEXT.
01:09:27:00	 01:09:28:00	 THANK YOU FOR HAVING US.
01:09:28:00	 01:09:32:00	 NO, THANKS FOR JOINING US.
01:09:32:00	 01:09:35:00	 I HAVE TWO QUESTIONS.
01:09:35:00	 01:09:36:00	 THE FIRST IS I AM CONCERNED
01:09:36:00	 01:09:39:00	 ABOUT HOW MUCH WE SPEND ON
01:09:39:00	 01:09:40:00	 POLICING IN THE CITY OF BOSTON.
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01:09:40:00	 01:09:44:00	 SO WHAT IS YOUR ADVICE IN TERMS
01:09:44:00	 01:09:44:00	 OF WHAT CONSTITUENTS CAN
01:09:44:00	 01:09:48:00	 ADVOCATE FOR IN TERMS OF THE
01:09:48:00	 01:09:49:00	 BUDGET AND POLICING?
01:09:49:00	 01:09:52:00	 YEAH, SO SO OBVIOUSLY THIS IS A
01:09:52:00	 01:09:55:00	 BIG TOPIC DISCUSSION LAST YEAR
01:09:55:00	 01:09:56:00	 AND I THINK WILL BE AGAIN THIS
01:09:56:00	 01:09:58:00	 YEAR.
01:09:58:00	 01:10:03:00	 ONE OF THE PLACES ONE OF THE SO
01:10:03:00	 01:10:05:00	 THIS ONE I THINK THERE ARE
01:10:05:00	 01:10:06:00	 THERE'S A COUPLE OF THINGS THAT
01:10:06:00	 01:10:10:00	 I CERTAINLY HAVE LEARNED AS A
01:10:10:00	 01:10:11:00	 NEW COUNCILOR OVER THE PAST
01:10:11:00	 01:10:13:00	 YEAR ABOUT THE POLICE BUDGET
01:10:13:00	 01:10:14:00	 WHICH I THINK COULD INFORM ANY
01:10:14:00	 01:10:15:00	 ADVOCACY.
01:10:15:00	 01:10:20:00	 ONE IS THAT A WHEN WE TALK
01:10:20:00	 01:10:21:00	 ABOUT ABOUT CUTTING THAT BUDGET
01:10:21:00	 01:10:24:00	 AND ESPECIALLY CUTTING THE
01:10:24:00	 01:10:25:00	 OVERTIME BUDGET WHICH WAS SORT
01:10:25:00	 01:10:28:00	 OF THE FOCUS LAST YEAR, THERE
01:10:28:00	 01:10:32:00	 NEEDS TO BE A AN ANALYSIS
01:10:32:00	 01:10:36:00	 OF HOW NOT JUST HOW MUCH
01:10:36:00	 01:10:40:00	 BECAUSE VERY FRUSTRATINGLY THE
01:10:40:00	 01:10:41:00	 COUNCIL CUT 12 MILLION DOLLARS
01:10:41:00	 01:10:43:00	 FROM THAT BUDGET LAST YEAR AND
01:10:43:00	 01:10:48:00	 THAT CUT WAS NOT REALIZED AND
01:10:48:00	 01:10:49:00	 IT'S BECAUSE OUR POLICE BUDGET
01:10:49:00	 01:10:51:00	 IS ALLOWED TO RUN OVER ITS
01:10:51:00	 01:10:52:00	 ALLOCATION AMOUNT WITH OVER
01:10:52:00	 01:10:55:00	 TIME AND IT DID SO I GUESS ONE
01:10:55:00	 01:10:59:00	 SUGGESTION I WOULD HAVE FOR FOR
01:10:59:00	 01:11:02:00	 YOU AS AN ADVOCATE WOULD BE NOT
01:11:02:00	 01:11:03:00	 JUST SORT OF LIKE HAVING A
01:11:03:00	 01:11:06:00	 TARGET NO.
01:11:06:00	 01:11:07:00	 BUT REALLY SAYING LIKE WHAT ARE
01:11:07:00	 01:11:10:00	 THE CHANGES THAT WERE WHAT ARE
01:11:10:00	 01:11:11:00	 THE CHANGES THAT WE'RE THAT
01:11:11:00	 01:11:14:00	 WE'RE PUSHING FOR THAT WOULD
01:11:14:00	 01:11:14:00	 MAKE A DIFFERENCE?
01:11:14:00	 01:11:15:00	 THE OTHER THING IS I THINK
01:11:15:00	 01:11:18:00	 BEING REAL ABOUT ABOUT WHAT THE
01:11:18:00	 01:11:22:00	 ALTERNATIVES ARE AND I THINK
01:11:22:00	 01:11:25:00	 WILL SAY I'M I'M AN SHREK'S AND
01:11:25:00	 01:11:26:00	 ALSO INTERESTED IN FINDING OUT
01:11:26:00	 01:11:29:00	 A LOT MORE DETAIL ABOUT THE THE
01:11:29:00	 01:11:30:00	 ADMINISTRATION'S PUT A ONE
01:11:30:00	 01:11:35:00	 POINT SEVENTY FIVE DOLLARS OR
01:11:35:00	 01:11:36:00	 PILOT FUNDING PROGRAM IN
01:11:36:00	 01:11:39:00	 ACTUALLY AT THE HEALTH AND
01:11:39:00	 01:11:40:00	 HUMAN SERVICES SIDE FOR SOME
01:11:40:00	 01:11:43:00	 KIND OF ALTERNATIVE RESPONSE
01:11:43:00	 01:11:44:00	 PILOT LIKE WHAT THEY RUN IN IN
01:11:44:00	 01:11:48:00	 WASHINGTON IN EUGENE, OREGON
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01:11:48:00	 01:11:51:00	 AND DENVER.
01:11:51:00	 01:11:52:00	 AND WE'RE GOING TO BE AND
01:11:52:00	 01:11:55:00	 LEARNING ABOUT THAT BECAUSE I
01:11:55:00	 01:11:55:00	 THINK ONE OF THE THINGS THAT
01:11:55:00	 01:11:59:00	 WE'VE HEARD FROM FOLKS ON THE
01:11:59:00	 01:12:00:00	 POLICE SIDE AND FOR FOLKS WHO
01:12:00:00	 01:12:03:00	 WHO SPEAK IN SUPPORT
01:12:03:00	 01:12:07:00	 OF POLICING IS THAT IF THE NINE
01:12:07:00	 01:12:08:00	 ONE ONE CALL VOLUME IS THE SAME
01:12:08:00	 01:12:10:00	 LIKE PEOPLE NEED TO ANSWER
01:12:10:00	 01:12:11:00	 THOSE AND IF YOU HAVE FEWER
01:12:11:00	 01:12:12:00	 OFFICERS YOU'RE GOING TO HAVE
01:12:12:00	 01:12:14:00	 MORE OVERTIME AND IT'S ALL
01:12:14:00	 01:12:15:00	 GOING TO DRIVE IN THAT
01:12:15:00	 01:12:15:00	 DIRECTION.
01:12:15:00	 01:12:17:00	 SO I THINK LIKE THE IDEA
01:12:17:00	 01:12:18:00	 OF REALLY TALKING CONCRETELY
01:12:18:00	 01:12:19:00	 ABOUT WHAT ALTERNATIVE RESPONSE
01:12:19:00	 01:12:22:00	 LOOKS AND HOW YOU HOW YOU STAND
01:12:22:00	 01:12:25:00	 SOMETHING UP THAT CAN ACTUALLY
01:12:25:00	 01:12:26:00	 SERVE SOME OF THAT NEED AND THE
01:12:26:00	 01:12:29:00	 CALLS THAT WE GET OBVIOUSLY
01:12:29:00	 01:12:29:00	 IT'S A NIGHTMARE FOR EVERYBODY
01:12:29:00	 01:12:33:00	 IF A 911 CALL GOES UNANSWERED.
01:12:33:00	 01:12:33:00	 SO HAVING THAT ALTERNATIVE
01:12:33:00	 01:12:37:00	 AFFIRMATIVE THING I THINK IS
01:12:37:00	 01:12:37:00	 REALLY IMPORTANT.
01:12:37:00	 01:12:40:00	 SO I THINK THERE'S AN OPENING
01:12:40:00	 01:12:41:00	 THERE AND THE ONE POINT SEVENTY
01:12:41:00	 01:12:42:00	 FIVE THERE'S ALSO I THINK THE
01:12:42:00	 01:12:44:00	 DEPARTMENT AND EVERYONE
01:12:44:00	 01:12:45:00	 ACKNOWLEDGES THAT THERE WAS A
01:12:45:00	 01:12:46:00	 REALLY CONCERNING TRENDS IN THE
01:12:46:00	 01:12:48:00	 OVERTIME THIS YEAR.
01:12:48:00	 01:12:49:00	 ONE OF THEM IS THAT WE HAVE
01:12:49:00	 01:12:53:00	 ABOUT ONE HUNDRED OFFICERS WHO
01:12:53:00	 01:12:54:00	 ARE SICK LONG TERM SICK AND
01:12:54:00	 01:12:55:00	 INJURED MORE THAN WE DID BEFORE
01:12:55:00	 01:12:56:00	 LIKE UP TO 70 AND THAT'S
01:12:56:00	 01:12:57:00	 DRIVING A BUNCH OF THAT COST
01:12:57:00	 01:13:00:00	 AND THE ADMINISTRATION SAYS
01:13:00:00	 01:13:01:00	 THAT THEY'RE GOING TO MAKE SOME
01:13:01:00	 01:13:21:00	 CHANGES TO TRY TO BRING THAT UP
01:13:21:00	 01:13:21:00	 OR DOWN.
01:13:21:00	 01:13:22:00	 WE'RE GOING TO DIG IN MORE ON
01:13:22:00	 01:13:22:00	 THAT.
01:13:22:00	 01:13:23:00	 BUT YEAH, I GUESS I GUESS THOSE
01:13:23:00	 01:13:24:00	 ARE THE THE THINGS THAT I WOULD
01:13:24:00	 01:13:25:00	 SAY IS LIKE THE MORE WE TALK
01:13:25:00	 01:13:26:00	 ABOUT LIKE OPERATIONALIZING IT
01:13:26:00	 01:13:27:00	 LIKE WHAT DOES THAT CHANGE LOOK
01:13:27:00	 01:13:28:00	 LIKE ON THE GROUND AND HOW IF
01:13:28:00	 01:13:28:00	 YOU WANT TO SEE ALTERNATIVE
01:13:28:00	 01:13:29:00	 LIKE WHAT ARE THOSE
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01:13:29:00	 01:13:29:00	 ALTERNATIVES LOOK LIKE
01:13:29:00	 01:13:30:00	 INSTITUTIONALLY BECAUSE IT'S
01:13:30:00	 01:13:31:00	 EASIER TO SHIFT FUNDING INTO
01:13:31:00	 01:13:31:00	 SOMETHING ELSE CONSTRUCTIVE
01:13:31:00	 01:13:32:00	 THAN TO SORT OF TALK ABOUT
01:13:32:00	 01:13:35:00	 REDUCING WITHOUT WITHOUT THAT
01:13:35:00	 01:13:39:00	 PATH FOR THAT SEEMS TO BE
01:13:39:00	 01:13:40:00	 THAT'S JUST MY TWO CENTS ON HOW
01:13:40:00	 01:13:40:00	 THE CONVERSATIONS HAVE SEEMED
01:13:40:00	 01:13:42:00	 TO EVOLVE.
01:13:42:00	 01:13:47:00	 AND I'LL JUST SAY PERSONALLY
01:13:47:00	 01:13:47:00	 I'M VERY FRUSTRATED.
01:13:47:00	 01:13:50:00	 I THINK MY WHOLE JOB AS THE
01:13:50:00	 01:13:54:00	 WAYS AND MEANS CHAIR IS TO HOLD
01:13:54:00	 01:13:55:00	 DEPARTMENTS TO ACCOUNT FOR
01:13:55:00	 01:13:55:00	 THEIR BUDGETS AND THE POLICE
01:13:55:00	 01:13:58:00	 DEPARTMENT IS ALLOWED TO RUN
01:13:58:00	 01:13:59:00	 OVER ITS BUDGET WHICH I WILL
01:13:59:00	 01:14:02:00	 JUST SAY AS A COUNCILOR DOING
01:14:02:00	 01:14:03:00	 OVERSIGHT IS A VERY FRUSTRATING
01:14:03:00	 01:14:04:00	 SITUATION TO BE IN AND I WON'T
01:14:04:00	 01:14:09:00	 I DENY THAT TO YOU.
01:14:09:00	 01:14:10:00	 THANK YOU.
01:14:10:00	 01:14:13:00	 MAY I ASK A SECOND QUESTION?
01:14:13:00	 01:14:14:00	 SO YOU MENTIONED THE PERSONNEL
01:14:14:00	 01:14:17:00	 AS ONE OF THE LARGEST
01:14:17:00	 01:14:21:00	 EXPENDITURES ACROSS DEPARTMENTS
01:14:21:00	 01:14:21:00	 .
01:14:21:00	 01:14:22:00	 IS THIS AUDITED IN ANY WAY?
01:14:22:00	 01:14:25:00	 SO FOR EXAMPLE, DO WE KNOW IF
01:14:25:00	 01:14:26:00	 THERE INEQUITIES BETWEEN
01:14:26:00	 01:14:28:00	 SIMILAR TYPES OF JOBS IN
01:14:28:00	 01:14:29:00	 DIFFERENT DEPARTMENTS, IF
01:14:29:00	 01:14:30:00	 THEY'RE INEQUITIES BY RACE,
01:14:30:00	 01:14:32:00	 GENDER ETC.?
01:14:32:00	 01:14:33:00	 SO IT'S A GOOD QUESTION.
01:14:33:00	 01:14:37:00	 WE SO MOST OF THAT PERSONNEL IS
01:14:37:00	 01:14:41:00	 GOVERNED BY COLLECTIVE
01:14:41:00	 01:14:42:00	 BARGAINING AGREEMENTS AND PART
01:14:42:00	 01:14:45:00	 OF WHAT IT MEANS IS THAT YOU
01:14:45:00	 01:14:48:00	 TYPICALLY WOULD SEE EQUITY
01:14:48:00	 01:14:49:00	 ACROSS GRADES WITHIN THOSE
01:14:49:00	 01:14:50:00	 COLLECTIVE BARGAINING AND IT'S
01:14:50:00	 01:14:52:00	 LIKE IF YOU'RE IF YOU'RE DOING
01:14:52:00	 01:14:56:00	 YOU'RE AN ARBORIST AND I'M AN
01:14:56:00	 01:14:57:00	 ARBORIST WE BOTH WORK FOR THE
01:14:57:00	 01:14:59:00	 PARKS DEPARTMENT UNDER THE SAME
01:14:59:00	 01:15:00:00	 DEAL LIKE WE'RE GOING TO GET
01:15:00:00	 01:15:01:00	 THE SAME DEAL.
01:15:01:00	 01:15:03:00	 BUT I THINK THAT ONE OF THE
01:15:03:00	 01:15:03:00	 THINGS THAT HAS HAPPENED OVER
01:15:03:00	 01:15:06:00	 TIME AND THE CITY IS THAT THE
01:15:06:00	 01:15:07:00	 DIFFERENT COLLECTIVE BARGAINING
01:15:07:00	 01:15:08:00	 UNITS HAVE HAD DIFFERENT
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01:15:08:00	 01:15:11:00	 DEGREES BARGAINING POWER AT
01:15:11:00	 01:15:12:00	 DIFFERENT TIMES AND SO YOU
01:15:12:00	 01:15:15:00	 DEFINITELY SEE SITUATIONS I
01:15:15:00	 01:15:16:00	 MEAN I'M ON THE RECORD SAYING
01:15:16:00	 01:15:17:00	 THAT I THINK ARE THE OUR
01:15:17:00	 01:15:18:00	 CIVILIAN DEPARTMENTS HAVE NOT
01:15:18:00	 01:15:22:00	 RECEIVED THE SAME INCREASES IN
01:15:22:00	 01:15:23:00	 COMPENSATION THAT OUR SWORN
01:15:23:00	 01:15:23:00	 DEPARTMENTS LIKE POLICE AND
01:15:23:00	 01:15:26:00	 FIRE AND I THINK THAT THAT'S AN
01:15:26:00	 01:15:30:00	 EQUITY PROBLEM AND AND I DON'T
01:15:30:00	 01:15:33:00	 KNOW IT'S A IT'S A GREAT
01:15:33:00	 01:15:34:00	 QUESTION BECAUSE I DON'T
01:15:34:00	 01:15:37:00	 ACTUALLY KNOW THAT WE HAVE THE
01:15:37:00	 01:15:37:00	 TYPE OF OVERALL ANALYSIS THAT
01:15:37:00	 01:15:41:00	 OFTEN FOLKS NOW DO IN BIG
01:15:41:00	 01:15:41:00	 BUSINESSES.
01:15:41:00	 01:15:42:00	 RIGHT.
01:15:42:00	 01:15:43:00	 THE KIND OF QUESTION OF LIKE
01:15:43:00	 01:15:45:00	 WELL WHAT'S YOUR AVERAGE FEMALE
01:15:45:00	 01:15:46:00	 WORKER MAKING OR LIKE WHAT WHAT
01:15:46:00	 01:15:49:00	 IS A RACIAL EQUITY OF YOUR PAY
01:15:49:00	 01:15:52:00	 SCALES LOOK LIKE I I HAVEN'T
01:15:52:00	 01:15:52:00	 PERSONALLY SEEN THAT DATA
01:15:52:00	 01:15:53:00	 ACROSS THE CITY SO I THINK
01:15:53:00	 01:15:56:00	 THAT'S A GREAT THING FOR US TO
01:15:56:00	 01:15:57:00	 ASK MORE ABOUT IN THIS PROCESS.
01:15:57:00	 01:16:00:00	 I KNOW THAT WE HAVE DEPARTMENTS
01:16:00:00	 01:16:04:00	 TO TALK ABOUT THE LIKE RACIAL
01:16:04:00	 01:16:05:00	 AND GENDER SKEW THEIR
01:16:05:00	 01:16:05:00	 LEADERSHIP IN THE PAST.
01:16:05:00	 01:16:08:00	 THAT'S SOMETHING THAT'S IN THE
01:16:08:00	 01:16:09:00	 REQUESTS FOR INFORMATION THAT
01:16:09:00	 01:16:10:00	 THE COUNCIL SENDS OVER TO THE
01:16:10:00	 01:16:10:00	 DEPARTMENT.
01:16:10:00	 01:16:12:00	 SO WE WILL HAVE SOME MORE
01:16:12:00	 01:16:12:00	 TANGIBLE DETAILS ON THAT.
01:16:12:00	 01:16:15:00	 BUT I DON'T THINK THAT THE
01:16:15:00	 01:16:15:00	 OVERALL ANALYSIS OF THAT IT
01:16:15:00	 01:16:19:00	 MIGHT BE SOMETHING THAT OUR
01:16:19:00	 01:16:20:00	 DEPARTMENT HAS BUT I DON'T
01:16:20:00	 01:16:20:00	 THINK IT'S SOMETHING THAT'S
01:16:20:00	 01:16:23:00	 BEEN PRESENTED TO THE COUNCIL.
01:16:23:00	 01:16:26:00	 THANK YOU.
01:16:26:00	 01:16:27:00	 I MAY HAVE A QUESTION BUT IT
01:16:27:00	 01:16:30:00	 GOOD TO BE IN THIS MOMENT.
01:16:30:00	 01:16:34:00	 WELL, THE KANZAKI PLEASE FEEL
01:16:34:00	 01:16:39:00	 FREE AND YEAH I MEAN I THINK
01:16:39:00	 01:16:41:00	 THAT'S IT'S THE COUNCIL'S
01:16:41:00	 01:16:42:00	 THINKING A LOT ABOUT IT'S LIKE
01:16:42:00	 01:16:46:00	 HOW DO YOU IT'S ONE THING TO
01:16:46:00	 01:16:46:00	 GOVERN IS THE SUBJECT OF WHAT
01:16:46:00	 01:16:49:00	 YOUR DOLLARS ARE BEING SPENT ON
01:16:49:00	 01:16:50:00	 BUT IT'S ANOTHER THEN TO ALSO
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01:16:50:00	 01:16:54:00	 THINK ABOUT LIKE THE WAY WE
01:16:54:00	 01:16:56:00	 SPEND OUR DOLLARS.
01:16:56:00	 01:16:57:00	 YOU'RE MAKING THE POINT OF LIKE
01:16:57:00	 01:17:00:00	 WHO WE EMPLOY AND HOW AND AND
01:17:00:00	 01:17:01:00	 LIKE WHAT THE SCALES ARE.
01:17:01:00	 01:17:05:00	 CANAFAX LIKE OUR CORE GOALS
01:17:05:00	 01:17:08:00	 ABOUT ECONOMIC EMPOWERMENT AND
01:17:08:00	 01:17:09:00	 ECONOMIC JUSTICE AND IT'S THE
01:17:09:00	 01:17:09:00	 SAME THING WITH PROCUREMENT
01:17:09:00	 01:17:11:00	 WHICH HAS OBVIOUSLY BEEN REALLY
01:17:11:00	 01:17:15:00	 PUBLIC CONVERSATION IN THE CITY
01:17:15:00	 01:17:15:00	 .
01:17:15:00	 01:17:16:00	 HOW DO WE USE OUR PURCHASING
01:17:16:00	 01:17:17:00	 POWER TO ACTUALLY DRIVE THE
01:17:17:00	 01:17:18:00	 TYPE OF LOCAL ECONOMY THAT WE
01:17:18:00	 01:17:26:00	 WANT TO SEE KINDS OF LENDING?
01:17:26:00	 01:17:27:00	 YOU WANT TO SAY WE'RE SORRY, I
01:17:27:00	 01:17:30:00	 SHOULDN'T KEEP TAKING YOUR
01:17:30:00	 01:17:31:00	 VIDEO AS A SIGN THAT YOU MIGHT
01:17:31:00	 01:17:35:00	 BUT I KNOW I ENJOY LISTENING TO
01:17:35:00	 01:17:35:00	 THE RESIDENTS.
01:17:35:00	 01:17:38:00	 THEY'RE ASKING INFORMATIVE
01:17:38:00	 01:17:42:00	 QUESTIONS AND TALKING ABOUT
01:17:42:00	 01:17:42:00	 WHAT THEIR PRIORITIES ARE AND
01:17:42:00	 01:17:45:00	 IT'S IMPORTANT THAT THEIR
01:17:45:00	 01:17:46:00	 VOICES ARE HEARD AND SUPPORTED
01:17:46:00	 01:17:50:00	 THE THAT THEY'RE PART OF THE
01:17:50:00	 01:17:50:00	 DISCUSSION AS WELL.
01:17:50:00	 01:17:53:00	 SO I DON'T I DON'T HAVE ANY
01:17:53:00	 01:17:53:00	 QUESTIONS.
01:17:53:00	 01:17:56:00	 I JUST LIKE LISTENING TO THE
01:17:56:00	 01:17:57:00	 THE RESIDENTS ACROSS THE CITY.
01:17:57:00	 01:18:00:00	 THANK YOU.
01:18:00:00	 01:18:01:00	 YEAH.
01:18:01:00	 01:18:04:00	 AND LIKE I SAID, WE'RE WE'RE
01:18:04:00	 01:18:05:00	 GOING TO HAVE A BIG HEARING ON
01:18:05:00	 01:18:07:00	 THIS FRONT ON WEDNESDAY AT SIX
01:18:07:00	 01:18:08:00	 .
01:18:08:00	 01:18:08:00	 SO WE'RE DEFINITELY HOPING
01:18:08:00	 01:18:09:00	 HOPING TO GET A BUNCH OF FOLKS
01:18:09:00	 01:18:15:00	 TO COME TO THAT PAGE AND AND
01:18:15:00	 01:18:16:00	 HERE I THINK BOTH OF YOUR BLUE
01:18:16:00	 01:18:19:00	 HANDS ARE UP FROM BEFORE.
01:18:19:00	 01:18:20:00	 BUT JUST IN CASE EITHER OF YOU
01:18:20:00	 01:18:21:00	 RAISE THEM BECAUSE YOU GOT
01:18:21:00	 01:18:24:00	 ANYTHING YOU WANTED TO SAY, I
01:18:24:00	 01:18:24:00	 REMEMBERED MY FOLLOW UP
01:18:24:00	 01:18:24:00	 QUESTION.
01:18:24:00	 01:18:30:00	 OH, OBVIOUSLY WE WANT OUR CITY
01:18:30:00	 01:18:31:00	 EMPLOYEES TO BE PAID LIVABLE
01:18:31:00	 01:18:35:00	 WAGES AND TO HAVE BENEFIT
01:18:35:00	 01:18:36:00	 PACKAGES AND THINGS ALONG THOSE
01:18:36:00	 01:18:36:00	 LINES.
01:18:36:00	 01:18:39:00	 BUT ALLOW THEM TO LIVE HAPPY,
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01:18:39:00	 01:18:42:00	 HEALTHY LIVES AND ALSO I'M
01:18:42:00	 01:18:43:00	 WONDERING ABOUT IN THOSE
01:18:43:00	 01:18:46:00	 INSTANCES WHERE THERE HAVE BEEN
01:18:46:00	 01:18:50:00	 KIND OF CREATED INEQUITIES IF
01:18:50:00	 01:18:51:00	 THAT WERE TO BE DISCOVERED WHAT
01:18:51:00	 01:18:55:00	 IF ANY ACTION IS ABLE TO BE
01:18:55:00	 01:18:58:00	 TAKEN TO KIND OF BALANCE THE
01:18:58:00	 01:19:02:00	 FIELD AGAIN?
01:19:02:00	 01:19:03:00	 WELL, IT'S ACTUALLY IT'S A GOOD
01:19:03:00	 01:19:06:00	 QUESTION AND YOU KNOW, I THINK
01:19:06:00	 01:19:10:00	 AS A MATTER OF POLICY THE CITY
01:19:10:00	 01:19:11:00	 OF BOSTON HAS A REALLY
01:19:11:00	 01:19:11:00	 INTERESTING OPPORTUNITY RIGHT
01:19:11:00	 01:19:14:00	 NOW BECAUSE ALL OF ITS
01:19:14:00	 01:19:17:00	 CONTRACTS ARE BASICALLY UP.
01:19:17:00	 01:19:21:00	 SO LIKE ALMOST ALL OF THE
01:19:21:00	 01:19:22:00	 CITY'S DEPARTMENTS HAD THEIR
01:19:22:00	 01:19:25:00	 CONTRACTS EXPIRE ON JUNE 30TH
01:19:25:00	 01:19:26:00	 OF LAST YEAR AND NONE OF THEM
01:19:26:00	 01:19:29:00	 HAVE BEEN RESOLVED SINCE THEN.
01:19:29:00	 01:19:33:00	 AND THEN I THINK FIRE I THINK I
01:19:33:00	 01:19:37:00	 THINK IT EXPIRES AT THE END
01:19:37:00	 01:19:38:00	 OF JUNE OF THIS YEAR AND THE
01:19:38:00	 01:19:42:00	 BAPS ONES AND SOMETIME IN THE
01:19:42:00	 01:19:42:00	 MIDDLE OF AUGUST OF THIS YEAR.
01:19:42:00	 01:19:44:00	 SO I THINK BASICALLY WE'RE IN A
01:19:44:00	 01:19:48:00	 SITUATION WHERE BY SEPTEMBER
01:19:48:00	 01:19:52:00	 PROBABLY ALL CITY WORKFORCE'S
01:19:52:00	 01:19:56:00	 CONTRACTS WILL BE UP WHICH IS A
01:19:56:00	 01:19:59:00	 LITTLE BIT OF A IT'S A CRAZY
01:19:59:00	 01:20:00:00	 SITUATION FOR OUR OFFICE
01:20:00:00	 01:20:03:00	 OF LABOR RELATIONS TO BE IN.
01:20:03:00	 01:20:07:00	 BUT CONVERSELY TO YOUR POINT
01:20:07:00	 01:20:08:00	 LIKE IT ALSO CREATES A MOMENT
01:20:08:00	 01:20:11:00	 TO SORT OF ASK WHAT WHAT ARE
01:20:11:00	 01:20:15:00	 THE CORE SORT OF LIKE EQUITY
01:20:15:00	 01:20:16:00	 GOALS OF THE CITY AND ARE IS
01:20:16:00	 01:20:19:00	 THERE ANYTHING THAT WE SHOULD
01:20:19:00	 01:20:22:00	 BE INSURING ACROSS THE BOARD?
01:20:22:00	 01:20:23:00	 YOU KNOW, WITHIN WITHIN
01:20:23:00	 01:20:26:00	 OF COURSE THE I THINK THAT'S
01:20:26:00	 01:20:30:00	 CONSTRAINED BY THE FACT THAT,
01:20:30:00	 01:20:31:00	 YOU KNOW, COLLECTIVE BARGAINING
01:20:31:00	 01:20:35:00	 AGREEMENTS THEIR HARD WON AND
01:20:35:00	 01:20:37:00	 THEY OFTEN THE OTHER CHECKY
01:20:37:00	 01:20:38:00	 PAGE ABOUT THAT AND THERE'S A
01:20:38:00	 01:20:39:00	 COUPLE OF TRICKY THINGS.
01:20:39:00	 01:20:41:00	 ONE IS THAT AT THE COUNCIL WE
01:20:41:00	 01:20:42:00	 DON'T GET TO SIT ANY OF THOSE
01:20:42:00	 01:20:42:00	 NEGOTIATIONS.
01:20:42:00	 01:20:45:00	 WE JUST APPROVE UP OR DOWN
01:20:45:00	 01:20:46:00	 CONTRACTS THAT THEY COME TO US
01:20:46:00	 01:20:50:00	 THE OTHER THAT'S TRICKY IS THAT
01:20:50:00	 01:20:50:00	 SOMETIMES WHAT'S PERCEIVED AS
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01:20:50:00	 01:20:53:00	 AN EQUITY CAME INTENTIONALLY
01:20:53:00	 01:20:57:00	 FROM THE WORKER SIDE.
01:20:57:00	 01:20:58:00	 AND WHAT I MEAN BY THAT IS SAY
01:20:58:00	 01:21:00:00	 THAT LIKE WE'VE GOT TWO GROUPS
01:21:00:00	 01:21:01:00	 OF WORKERS WHO ARE SIMILARLY
01:21:01:00	 01:21:02:00	 SITUATED LIKE LET'S SAY THEY
01:21:02:00	 01:21:04:00	 HAVE SIMILAR SKILLS,
01:21:04:00	 01:21:05:00	 EDUCATIONAL BACKGROUNDS, A
01:21:05:00	 01:21:09:00	 SIMILAR TYPE OF JOB.
01:21:09:00	 01:21:10:00	 BUT ONE OF THEM IS OVER HERE IN
01:21:10:00	 01:21:10:00	 ONE COLLECTIVE BARGAINING UNIT
01:21:10:00	 01:21:12:00	 ONCE IN ANOTHER IF COLLECTIVELY
01:21:12:00	 01:21:16:00	 ONE GROUP DECIDES THAT OVER THE
01:21:16:00	 01:21:16:00	 COURSE OF A DECADE THEY'RE
01:21:16:00	 01:21:19:00	 REALLY GOING TO PUSH FOR MORE
01:21:19:00	 01:21:23:00	 MONEY IN THEIR ANNUAL SALARIES
01:21:23:00	 01:21:24:00	 AND THE OTHER UNIT DECIDES THAT
01:21:24:00	 01:21:28:00	 OVER THE COURSE OF THE DECADE
01:21:28:00	 01:21:29:00	 THEY'RE GOING TO PUSH FOR A
01:21:29:00	 01:21:31:00	 MUCH BETTER BENEFITS PACKAGE.
01:21:31:00	 01:21:32:00	 SO LET'S SAY LIKE THEY THEY
01:21:32:00	 01:21:35:00	 WANT MORE FLEXIBLE WORK
01:21:35:00	 01:21:36:00	 SCHEDULES.
01:21:36:00	 01:21:38:00	 THEY WANT MORE LIKE LEAVE ETC.
01:21:38:00	 01:21:39:00	 YOU COULD END UP WITH A
01:21:39:00	 01:21:40:00	 SITUATION WHERE THE TWO GROUPS
01:21:40:00	 01:21:41:00	 OF WORKERS END UP LOOKING LIKE
01:21:41:00	 01:21:42:00	 THEY'RE IN A VERY DIFFERENT
01:21:42:00	 01:21:43:00	 SITUATION BUT IT HAS TO DO WITH
01:21:43:00	 01:21:44:00	 WHAT THEY PRIORITIZED AT THE
01:21:44:00	 01:21:47:00	 BARGAINING TABLE.
01:21:47:00	 01:21:48:00	 SO THAT IS A DIFFICULT THING
01:21:48:00	 01:21:51:00	 BECAUSE IT DIDN'T EXACTLY COME
01:21:51:00	 01:21:54:00	 OUT OF OUT OF A DIFFERENCE
01:21:54:00	 01:21:55:00	 TREATMENT.
01:21:55:00	 01:21:56:00	 IT CAME OUT OF A SORT
01:21:56:00	 01:21:56:00	 OF DIFFERENCE IN UNIT
01:21:56:00	 01:21:58:00	 PRIORITIZATION AND THIS IS A
01:21:58:00	 01:21:59:00	 CITY WHERE WE DEFINITELY VERY
01:21:59:00	 01:21:59:00	 MUCH RESPECT THE COLLECTIVE
01:21:59:00	 01:22:02:00	 BARGAINING PROCESS AND THE
01:22:02:00	 01:22:03:00	 PROBLEM AND THE POSSIBILITY FOR
01:22:03:00	 01:22:05:00	 WORKERS TO ARTICULATE THEIR
01:22:05:00	 01:22:09:00	 THEIR OWN GOALS AND SO SO
01:22:09:00	 01:22:10:00	 THAT'S A TRICKY THING.
01:22:10:00	 01:22:11:00	 BUT I DON'T THINK THAT PREVENTS
01:22:11:00	 01:22:13:00	 THE CITY FROM HAVING A BIT
01:22:13:00	 01:22:14:00	 OF LIKE RULE OF THUMB, A SENSE
01:22:14:00	 01:22:17:00	 OF LIKE HEY, DOES IT FEEL AS
01:22:17:00	 01:22:18:00	 THOUGH WHAT PEOPLE ARE GETTING
01:22:18:00	 01:22:21:00	 PAID ACROSS THE BOARD FOR WORK
01:22:21:00	 01:22:22:00	 ON BEHALF OF THE PEOPLE
01:22:22:00	 01:22:22:00	 OF BOSTON IS IS EQUITABLE?
01:22:22:00	 01:22:23:00	 I THINK THOSE ARE GOOD



file:///C/Users/105168/Downloads/drive-download-20210427T161157Z-001/WM_2021-4-26b.txt[4/27/2021 12:12:50 PM]

01:22:23:00	 01:22:31:00	 QUESTIONS TO ASK.
01:22:31:00	 01:22:38:00	 I THINK NOBODY ELSE HAS
01:22:38:00	 01:22:39:00	 ANYTHING THEN I THINK BECAUSE
01:22:39:00	 01:22:40:00	 WE STILL HAVE A COUPLE
01:22:40:00	 01:22:42:00	 OF PEOPLE WHO ARE GOING TO COME
01:22:42:00	 01:22:45:00	 JOIN US WHO HAVE NOT THAT WHAT
01:22:45:00	 01:22:50:00	 I'LL PROBABLY DO IS IS RECESSED
01:22:50:00	 01:22:51:00	 THE HEARING I JUST CALLED HERE
01:22:51:00	 01:22:53:00	 FOR A LITTLE BIT SO THAT IF
01:22:53:00	 01:22:54:00	 PEOPLE ARE RUNNING LATE THEY
01:22:54:00	 01:22:57:00	 HAVE AN OPPORTUNITY TO JUMP IN
01:22:57:00	 01:22:58:00	 AND ASK THEIR QUESTIONS.
01:22:58:00	 01:23:02:00	 BUT BUT WILL I WANT TO HOLD
01:23:02:00	 01:23:04:00	 EVERYBODY ELSE CETERA?
01:23:04:00	 01:23:05:00	 SO YOU'RE BACK ON THE SCREEN.
01:23:05:00	 01:23:08:00	 DO YOU HAVE A FOLLOW UP?
01:23:08:00	 01:23:12:00	 NO, JUST SAYING FAREWELL AND
01:23:12:00	 01:23:13:00	 THANK YOU.
01:23:13:00	 01:23:13:00	 OK, GREAT.
01:23:13:00	 01:23:14:00	 AWESOME.
01:23:14:00	 01:23:16:00	 WELL THANKS FOR BEING WITH US.
01:23:16:00	 01:23:17:00	 IF YOU'RE WATCHING THIS AFTER
01:23:17:00	 01:23:21:00	 THE FACT, WHAT I WANT TO SAY IS
01:23:21:00	 01:23:41:00	 AS I MENTIONED THERE ARE LOTS
01:23:41:00	 01:23:42:00	 OF OPPORTUNITIES TO DO PUBLIC
01:23:42:00	 01:23:43:00	 TESTIMONY BUT IF WHAT YOU HAVE
01:23:43:00	 01:23:43:00	 IS A QUESTION ABOUT THE BUDGET,
01:23:43:00	 01:23:44:00	 HOW IT WORKS, WHERE YOU SHOULD
01:23:44:00	 01:23:45:00	 LOOK FOR THINGS, ET CETERA,
01:23:45:00	 01:23:46:00	 PLEASE ALSO FEEL FREE TO SEND
01:23:46:00	 01:23:46:00	 THOSE TO US.
01:23:46:00	 01:23:47:00	 THE BOSBACH OF YOU CAN ASK ME.
01:23:47:00	 01:23:48:00	 I'M CANDY AND BE OK.
01:23:48:00	 01:23:49:00	 I'M ALSO A BECAUSE THIS WORKING
01:23:49:00	 01:23:50:00	 SESSION WE WANTED TO PUT THIS
01:23:50:00	 01:23:51:00	 KIND OF EXPLANATION OF THE
01:23:51:00	 01:23:51:00	 BUDGET AN OPEN FORUM KIND
01:23:51:00	 01:23:52:00	 OF OUT IN THE FORMAL SPACE BUT
01:23:52:00	 01:23:54:00	 IT IS NOT THE END OF THAT
01:23:54:00	 01:23:54:00	 OPPORTUNITY.
01:23:54:00	 01:23:57:00	 SO IT IS REACH OUT TO YOUR
01:23:57:00	 01:23:58:00	 BUDGET AND OTHERWISE WE'LL SEE
01:23:58:00	 01:24:00:00	 YOU ON.
01:24:00:00	 01:24:04:00	 SO WITH THAT I'M GOING TO
01:24:04:00	 01:24:05:00	 RECESSED THE HEARING AND I
01:24:05:00	 01:24:08:00	 THINK I'LL HOLD IT OPEN UNTIL
01:24:08:00	 01:24:09:00	 FIVE THIRTY.
01:24:09:00	 01:24:13:00	 SO SO AGAIN OTHERS FEEL FREE TO
01:24:13:00	 01:24:13:00	 GO.
01:24:13:00	 01:24:14:00	 I WILL HANG OUT AND IF SOMEBODY
01:24:14:00	 01:24:16:00	 COMES GETS THEIR QUESTIONS AT
01:24:16:00	 01:24:17:00	 530 IF WE HAVEN'T ENJOYED BY
01:24:17:00	 01:24:20:00	 ANYBODY WILL ADJOURN SO THANK
01:24:20:00	 01:24:21:00	 YOU SO MUCH.
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01:24:21:00	 01:44:30:00	 SERIOUS RECESSED.
01:44:30:00	 01:44:34:00	 ALL RIGHT, CANDICE, WE'VE GONE
01:44:34:00	 01:44:38:00	 TO FIVE THIRTY SO THANK YOU.
01:44:38:00	 01:44:39:00	 THANK YOU TO COUNCILOR FINALLY
01:44:39:00	 01:44:42:00	 FOR STICKING AROUND SINCE WE
01:44:42:00	 01:44:43:00	 HAVEN'T ANY FURTHER FOLKS THANK
01:44:43:00	 01:44:45:00	 PEOPLE FOR COMING.
01:44:45:00	 01:44:47:00	 I JUST SAY THAT THIS IS THE
01:44:47:00	 01:44:47:00	 BEGINNING OF OUR PROCESS AND
01:44:47:00	 01:44:49:00	 WE'RE GOING TO PUBLIC TESTIMONY
01:44:49:00	 01:44:50:00	 AFTER EVERY HEARING.
01:44:50:00	 01:44:51:00	 SO PLEASE TO THE MEMBERS PUBLIC
01:44:51:00	 01:44:53:00	 COME ALONG.
01:44:53:00	 01:44:54:00	 MAKE YOUR VOICE HEARD.
01:44:54:00	 01:44:55:00	 REACH OUT TO YOUR COUNSELORS
01:44:55:00	 01:44:58:00	 AND WITH THAT WE WILL ADJOURN
01:44:58:00	 01:45:00:00	 THIS WORKING SESSION.
01:45:00:00	 01:46:45:00	 THANK YOU ALL SO MUCH.
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