
 

 

 
Board of Trustees Meeting Agenda 

May 10, 2021 
https://us02web.zoom.us/j/89590764316  

 
 

Agenda Item        Time 
 

• Introductions/Icebreaker      8:30-8:35 am 
 

• Approval of March Minutes      8:35-8:40 am 
 

• College Outcomes with Max George     8:40-9:20 am  
        

• School Update        9:20 – 9:35 am 
o May School Dashboard Review 
o End of Year Events Update  
o Looking Ahead to 2021-2022 

 

• Committee Reports and Questions   9:35 – 9:55 am 
o DEI Task Force 

• Transition to DEI “Steering Committee”  
o Development 

• Fall Annual Dinner Update & Board 1:1’s 
o Finance 

• Gain-Sharing Bonus Update 
o Governance 

• Board Pipeline Update 

• Update on Anti-Racism Board Work 
o Leadership Advisory 

• Staff Morale Update  
 

• Open Comment Period       9:55 – 10:00 am 

https://us02web.zoom.us/j/89590764316
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