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THE LOW COST CARRIER QANTAS AND
ITS QANTAS QANTAS ARE YOU DOING
IT GOOD HUD CHIEF IRISH

SCHUSTER CARLTON I SEE YOU THIS
AFTERNOON, COUNCILOR.

HOW ARE YOU?

GOOD.

GOOD.

I HAVE TO ADMIT I HAVEN'T GONE
FAR ALL DAY AND COASTAL
SUSPIRIA LET ME SHOOT MY
COLLEAGUES A NOTE GIVE A COUPLE
OF MINUTES BEFORE WE GET GOING.
LOOKS LIKE WE'RE RELYING ON YOU
TO CARRY QANTAS MADAM CHAIR.
WE ARE LIVE ON YOUTUBE AND
EVERYTHING'S RECORDING READY
FOR YOU TO GO.

OK, GREAT.

AWESOME.

WE'LL TAKE A FEW MORE MINUTES
BUT TO SO CHIEF STERN, CHIEF
IRISH, YOU'VE ACCEDED TO YOUR
JOBS JUST IN TIME TO MAKE SENSE
OUT OF IN THE AFTERMATH OF THE
GOVERNOR'S ANNOUNCEMENTS THIS
WEEK.

WE'RE ALL LOOKING FORWARD.
THANKS.

THANKS TO DEON'S LEADERSHIP, WE
ARE GOING TO REOPEN A SAFE AND
EFFECTIVE WAY BOTH FOR CITY

GOVERNMENT AND AND OUR VALUABLE

SMALL BUSINESSES THAT COULD GET
THE COLLECTIVE LEADERSHIP GREAT
CHRISTMAS THE RIGHT AND THE
PULL UP FROM WERE IN ONTARI AS
WELL.

I'M SURE SHE'S HERE OR SHE'S

WITH ALAN POTENTIALLY.

YEAH, WE JUST WORKING ON A
TECHNICAL ISSUE WITH OUR
COMPUTER AND WE'LL BE READY IN
ONE SECOND.

OK, LET ME KNOW WHEN THE TEAMS
HERE.

I'LL SEE YOU ON.

SORRY I CAN'T IS CAN YOU ALSO
MAKE ME A CO-HOST?

THANKS.

YOU'RE WELCOME.

SORRY ABOUT THAT.

NO WORRIES.
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JUST THE CONTROL FREAK OVER
HERE.

I CAN'T SLEEP.

[JUST WANTED TO LET YOU KNOW I
WAS HERE STUDENTS GREAT.
THANK YOU JULIA.

SEE YOU SEE COUNCILOR ABIDJAN'S
ALL RIGHT, I THINK AND I THINK
WE'VE GOT KATHY GRIFFIN AND SHE
STARED THAT EVERYONE ON YOUR
END.

YEP.

THAT GREAT.

ALL RIGHT THEN WE'RE GOING TO
GET GOING.

I AM CALLING THIS HEARING

OF THE CITY COUNCIL'S WAYS AND
MEANS COMMITTEE TO ORDER
TENNESEE BACK THE DISTRICT
EIGHT CITY COUNCILOR AND ALSO
THE CHAIR.

THIS HEARING IS BEING RECORDED.
IT'S BEING LIVE STREAMED BY

CITY COUNCIL DASCH TV AND
BROADCAST ON XFINITY CHANNEL
EIGHT RCN CHANNEL TWO AND
PHILES CHANNEL NINE SIX FOR THE
COUNCIL'S BUDGET REVIEW PROCESS
WILL ENCOMPASS A COMBINATION
OF ABOUT THIRTY FIVE PUBLIC
HEARINGS AND WORKING SESSIONS
INTO EARLY JUNE AND THEN SOME
MORE AS NECESSARY AFTER THAT.
IT'S A PROCESS WHERE WE REALLY
STRONGLY ENCOURAGE RESIDENTS TO
GET INVOLVED.

I MEAN GO READ ABOUT THE BUDGET
AT MAINTAINED BY THE
ADMINISTRATION AND THEN TO FIND
OUT ABOUT OUR PROCESS COMING TO
BOSTON DUKKHA COUNSEL DASCH
BUDGET AND THAT HAS THE LIST

OF ALL THESE HEARINGS AND YOU
CAN TESTIFY AT ANY OF THEM AT
THE END OF THE DEPARTMENT
HEARINGS YOU CAN SIGN UP AT
BASNET SLASHED BUDGET DASCH
TESTIFY.

YOU CAN ALSO EMAIL US AT W.M.
THAT'S W.M. FOUR WAYS AND MEANS
SO C.C.C. TO W.M. AT BOSTON DOT
GOV YOU CAN SEND US WRITTEN
TESTIMONY WHERE YOU SIGN UP
TESTIFY IN PERSON.
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YOU CAN ALSO GO ON THE BUDGET
WEBSITE AND UPLOAD A VIDEO

OF YOURSELF AND AS LONG AS WE
HAVE IT 48 HOURS IN ADVANCE

OF A HEARING WILL ATTACH IT TO
THE VIDEO OF THE HEARING SO
PEOPLE CAN SEE IT IF YOU AREN'T
ABLE TO BE THERE IN PERSON.

SO WE REALLY DO HOPE YOU'LL GET
INVOLVED.

CAN ALSO TWEET US AT HASHTAG
BASE BUDGET BOTH BUDGET AND
YEAH LATZA LOTS

OF OPPORTUNITIES AHEAD.

TODAY'S HEARING IS ON DOCKET
ZERO FIVE TO FOUR TO ZERO FIVE
SIX ORDERS FOR THE FBI.

TWENTY TWO OPERATING BUDGET
INCLUDING ANNUAL APPROPRIATIONS
FOR DEPARTMENTAL OPERATIONS FOR
THE SCHOOL DEPARTMENT AND FOR
OTHER POST EMPLOYMENT BENEFITS
DOCKET ZERO FIVE TWO SEVEN ZERO
FIVE TO EIGHT WHICH ARE ORDERED
FOR CAPITAL FUND TRANSFER
APPROPRIATIONS AND DOCKET ZERO
FIVE NINE TO ZERO FIVE THREE

ONE WHICH ARE ORDERS FOR THE
CAPITAL BUDGET INCLUDING LOAN
ORDERS AND LEASE PURCHASE
AGREEMENTS.

BUT OUR REAL FOCUS TODAY IS A
CAPITAL BUDGET AN OVERVIEW

OF THAT AND THE PUBLIC
FACILITIES DEPARTMENT WHICH IS
TASKED WITH EXECUTING A LOT

OF OUR OUR CAPITAL WORK AND
KIND OF PROJECT MANAGING IT.

SO OUR EXPECTED SPEAKERS TODAY
ARE JUSTIN STARRETT, THE CHIEF
FINANCIAL OFFICER CLUB
TREASURER FOR THE CITY

OF BOSTON.

WE'VE ALSO GOT CHIEF DIANE

IRISH, OUR OUR CHIEF OPERATING
OFFICER AND THEN I THINK AS

WELL WELL THERE'S ACTUALLY SUCH
AN EXTENDED LIST OF PUBLIC
FACILITIES FOLKS THAT I'LL
PROBABLY LEAVE IT TO THEIR OWN
TEAM TO INTRODUCE THEM.

BUT I KNOW WE'RE ALSO JOINED BY
KATHY GRIFFIN, THE DIRECTOR

OF PUBLIC FACILITIES AND A
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NUMBER OF OF DEPUTY FOLKS FROM
THE OFFICE OF BUDGET MANAGEMENT
AS WELL.

SO WE'RE GRATEFUL FOR THE WHOLE
CITY TEAM FOR BEING HERE.
BOSTON'S CAPITAL BUDGET IS
ENORMOUS.

I THINK THREE POINT TWO BILLION
THIS YEAR WE'LL BE HEARING
ABOUT IT AND IT REALLY
ENCOMPASSES THINGS ACROSS ALL
DEPARTMENTS THAT WE ON A
COUNCIL CARE QUITE A LOT ABOUT.
SO I'VE BEEN JOINED HERE TODAY
BY MY COLLEAGUES COUNCILOR WAS
BROUGHT IN FROM DISTRICT NINE
COUNCILOR JULIA MEJIA AT LARGE
COUNCILOR ANISSA ESSAIBI,
GEORGE AT LARGE AND COUNCILOR
ANDREA CAMPBELL FROM DISTRICT
FOUR.

SO GRATEFUL TO ALL OF THEM AND
[ THINK WITHOUT FURTHER ADO WE
WILL JUMP OVER CHIEF STAFF AND
I'LL GO TO YOU AND THEN YOU CAN
GO TO OTHERS AS US MAKES SENSE.
ALTHOUGH I DID LAST YEAR AS AS
I'VE MENTIONED IN OTHER PLACES
PAT BROPHY HAS LEFT US DID I
THINK HAVE TWENTY MINUTES IN
THE PRESENTATION OF JUST
TELLING US ABOUT THE HIGH
SCHOOL RESUMES OF ALL OF THEM
HIS STAFF.

AND SO I JUST WANT TO SAY AT

THE OUTSET THAT I BELIEVE
STRONGLY IN THE PEDIGREE'S
BOSTON KRED EDUCATIONAL
ACHIEVEMENTS OF THE ENTIRE
PUBLIC FACILITIES DEPARTMENT
STAFF.

HOWEVER AS THE CHAIR OF WAYS
AND MEANS I AM NOT LOOKING TO
HEAR THEM TODAY SO I WILL JUST
SECOND TIME SHAME ON ME.

SO T JUST WANT TO GET THAT OUT
THERE RIGHT AT THE START.

CHIEF SIR TAKE IT AWAY.

I'M GOING TO SHARE MY SCREEN
THAT WORKS FOLKSY THAT YEP WE
SEE IT GREAT.

THANK YOU SO THANK YOU
COUNCILOR BOKAN.

THANK YOU COUNCILOR FOR HAVING
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SATURDAY.

MY NAME IS JUST THE START.

I'M THE CHIEF FINANCIAL OFFICER
FOR THE CITY.

I AM JOINED TODAY BY JACK
HANLON, DEPUTY DIRECTOR ON THE
CAPITAL SIDE AND DAVID JERKOVIC
ON THE ASSISTANT DIRECTOR FOR
THE CAPITAL BUDGET WHO ARE
REALLY THE HEART AND SOUL

OF DEVELOPING THE CAPITAL PLAN
AND I AM SO FORTUNATE TO BE
WITH OUR CITY COLLEAGUES TODAY
PFG AND CHIEF DIREXION KATHY
GRIFFIN WHO ARE REALLY THE
MASTERS OF TURNING WHAT WE PUT
ON PIECES OF PAPER AND PUT A

NEW EXCEL SPREADSHEETS INTO
REAL THINGS THAT RESIDENTS AND
CONSTITUENTS CAN GO OUT AND SEE
IN THEIR NEIGHBORHOODS AND
TOUCH AND USE AND THE CHERISHED
ASSETS THAT EVERYONE IN BOSTON
RELIES UPON SO SUPER GRATEFUL
TO HAVE THEM AS PARTNERS
GENERALLY AND TO HAVE THEM HERE
TODAY TO REALLY DOVE INTO SOME
OF THE DETAILS AROUND THE MAJOR
PROJECTS THAT THE BILLIONS

OF DOLLARS OF ARE OVERSEEING ON
AN ANNUAL BASIS TO DELIVER
IMPACTFUL PROJECTS NOT ONLY IN
EVERY DEPARTMENT ACROSS THE
CITY BUT IN EVERY NEIGHBORHOOD
ACROSS THE CITY.

SO I'M GOING TO RUN THROUGH AN
OVERVIEW OF THE ENTIRE CAPITAL
PLAN WHICH COVERS NOT ONLY WHAT
PFG OVERSEAS BUT AS WELL AS
MAJOR OTHER CAPITAL DEPARTMENTS
LIKE THE PARKS DEPARTMENT AND
PUBLIC WORKS AND THE BOSTON
TRANSPORTATION DEPARTMENT.

I'M GOING TO GIVE YOU THE HIGH
LEVEL OVERVIEW OF THAT AS WELL
AS TALK A LITTLE BIT ABOUT THE
PROCESS AND THE PARAMETERS BY
WHICH WE MAKE DECISIONS IN THE
CAPITAL PLAN AND MAKE PROPOSALS
IN THE CAPITAL PLAN AS WELL AS
HIGHLIGHT SOME OF OUR MOST
RECENT BOND SALES WHICH ARE
REALLY A SUCCESS STORY AND
SOMETHING WE'RE SUPER EXCITED
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TO TALK ABOUT TODAY.

SO I'M GOING TO TRY TO SPIN
THROUGH THIS DECK AS QUICKLY AS
POSSIBLE AND THEN TURN IT OVER
TO KERRY AND DEON WHO ARE GOING
TO WALK THROUGH THE FIFTY
SLIDES WHICH ARE MUCH MORE
GRANULAR DETAIL INTO ALL THE
GREAT WORK THAT THEY'RE DOING.
SO THE CITY'S TWENTY TWO THREE
TWENTY SIX CAPITAL PLAN IS A
THREE POINT TWO DOLLARS BILLION
PLAN.

IT'S THE LARGEST PLAN IN THE

CITY'S HISTORY.

IT'S GROWING BY ABOUT TWO
HUNDRED MILLION DOLLARS BETWEEN
LAST YEAR AND THIS YEAR.

THE CAPITAL PLAN COVERS THE
SORT OF CAPITAL MAINTENANCE AND
THE NEW ASSETS THAT WE NEED TO
BUILD AND MAINTAIN THROUGHOUT
THE CITY.

SO THIS IS EVERYTHING FROM
ROADS AND BRIDGES TO SCHOOLS
AND BC5 CENTERS AND PARKS AND
LIBRARIES AND CITY HALL AND

CITY HALL PLAZA AND ALL THE
DIFFERENT CHAIRS SORT

OF MUNICIPAL ASSETS WE HAVE AS
A CITY AS WELL AS THE ASSETS
THAT KEEP OUR CITY MOVING
TRANSPORTATION BUS LANES, BIKE
LANES, PEDESTRIAN
ACCOMMODATIONS ALL THE LIKE.
SOITIS A VAST PLAN AND IT

COVERS A WHOLE LOT OF DIFFERENT
TYPES OF ASSETS.

BUT BUT EACH ONE IS IS

IMPORTANT IN ITS OWN RIGHT.

THE CITY FUNDS ITS ANNUAL
CAPITAL PLAN REALLY THROUGH A
VARIETY OF SOURCES ONE THROUGH
GENERAL OBLIGATION BONDS WHICH
ARE BONDS THAT THE CITY'S

ISSUED BASED ON ITS TRIPLE-A
CREDIT FOR THAT WE PAY FOR OUT
OF THE CITY'S OPERATING BUDGET.
SO IT IS VERY MUCH LINKED TO

THE OPERATING BUDGET AT THE END
OF THE DAY AS WELL AS FEDERAL
GRANTS AND STATE GRANTS

OF WHICH WE HAVE STARTED TO
MAKE MUCH MORE USE OF AN
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SUPEREXCITED ABOUT POTENTIAL
FUTURE CONVERSATIONS WITH THE
FEDERAL GOVERNMENT AS THEY
CONSIDER POTENTIALLY LARGE
SCALE INFRASTRUCTURE BILLS
ESPECIALLY AROUND
TRANSPORTATION AND OTHER PUBLIC
INFRASTRUCTURE THAT WE'RE
EXCITED TO TO TALK ABOUT AS
WELL AS THE MSBA WHO IS REALLY
BEEN A GOOD PARTNER WITH THE
CITY OVER THE LAST FIVE TO TEN
YEARS DOING BOTH BIG PROJECTS
LIKE THE DEARBORNE.

BUT AS WELL AS YOU KNOW AND
UPCOMING PROJECTS LIKE JTAC AND
AND AND ALL THOSE GREAT
PROJECTS THAT WE HAVE

COVERED THE CARVER SCHOOL,
THEY'RE ALL COMING DOWN THE
PIKE AS WELL AS ANNUAL REPAIR
PROGRAMS TO OUR WINDOWS AND
DOORS AND BOILERS AND HEATING
SYSTEMS.

SO REALLY GOOD PARTNERSHIP WITH
THE MSBA.

WE WANT TO THANK TREASURER
GOLBERG FOR HER LEADERSHIP AND
HER WORK ON THAT AS WELL.

SO AS I MENTIONED IT'S A THREE
POINT TWO BILLION DOLLAR PLAN.
IT COVERS THE NEXT FIVE FISCAL
YEARS OF SPENDING SOPHI TWENTY
TWO THROUGH TWENTY SIX.

WE REALLY BREAK UP THE CAPITAL
PLAN INTO TWO TYPES

OF PROJECTS.

ONE ARE STANDALONE PROJECTS AND
THESE ARE INDIVIDUAL SCHOOLS,
INDIVIDUAL LIBRARIES,

INDIVIDUAL BRIDGES AND THE LIKE
THAT HAVE SORT OF BEGINNING AND
END DATES.

WE ALSO HAVE A SLATE

OF PROJECTS THAT WE CALL ANNUAL
PROGRAMS AND THAT'S WHERE WE
INVEST IN CITYWIDE ROAD
RESURFACING SIDEWALK
REPLACEMENT FIRE ENGINES,
STREET TREE PLANTINGS SORT

OF BASELINE CITY TECHNOLOGY
THAT HAPPEN EVERY YEAR JUST
HAPPEN IN DIFFERENT PARTS

OF THE CITY DEPENDING ON THE
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CYCLE OF AS YOU MENTIONED
COUNCILOR, THE CITY'S CAPITAL
PLAN IS AT ITS HIGHEST IN
HISTORY.

IT'S GROWN PRETTY PRECIPITOUSLY
OVER THE LAST FIVE TO TEN YEARS

IT'S SORT OF STAYED AROUND A
BILLION BILLION AND A HALF
RANGE FOR MOST OF THE EARLY
THOUSANDS AND REALLY STARTED TO
RAMP UP OVER THE LAST COUPLE

OF YEARS AND A REALLY EXCITING
TIME FOR US AS WE CONTINUE TO
INVEST IN THE CITY.

WE VERY MUCH VIEW THE CAPITAL
PLAN AS A JOBS TOOL AND AS A
LOCAL ECONOMIC DRIVER FOR THE
CITY.

SO THE MORE WORK WE CAN PUT OUT
ONTO THE STREET AND THROUGH OR
THROUGH OUR OTHER CAPITAL
DEPARTMENTS, OUR JOBS AND THE
ECONOMY THAT WE CAN STIMULATE
IN BOSTON ESPECIALLY AS WE
THINK TOWARDS A POST COVID
RECOVERY WHERE THOSE SHARED
PUBLIC ASSETS ARE GOING TO BE
EVEN MORE IMPORTANT FOR FOLKS
TO START TO UTILIZE AS THEY
START TO EMERGE FROM THEIR
HOMES IN THE QUARANTINE AND ALL
THE DIFFERENT TYPES OF PUBLIC
ORPHANAGES.

SO REALLY EXCITED THAT WE'RE
ABLE TO MAKE A LOT OF PROGRESS
IN THE LAST YEAR FROM A CAPITAL
PERSPECTIVE BUT ALSO THAT WE'RE
ABLE TO CONTINUE THAT
EXTRAORDINARY LEVEL

OF INVESTMENT INTO THE NEXT
YEAR.

SO AS I MENTIONED, WE HAVE TWO
DIFFERENT TYPES OF PROJECTS.

WE HAVE PROJECTS, WE HAVE
PROGRAMS.

IJUST WANTED TO QUICKLY
HIGHLIGHT SOME OF THE MAJOR
DEPARTMENTS THAT FUND PROJECTS
IN THE CITY.

THESE ARE STANDALONE PROJECTS.
SO OBVIOUSLY YOU HAVE STUFF
LIKE BC5 LIBRARIES.

BILL BAPS IS ONE OF THE MAJOR
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DEPARTMENTS WITH INDIVIDUAL
PROJECTS.

CLIMATE IS OBVIOUSLY BECOME A
MUCH BIGGER PART OF THE CAPITAL
PLAN RECENTLY HOUSING FOR THE
FIRST TIME IN THE LAST FEW

YEARS WE'VE BEEN INTRODUCING
STANDALONE HOUSING PROJECTS
THROUGH OUR WORK AT THE
MUNICIPAL BUILDINGS.

I'M SURE IF YOU LOOKED OUTSIDE
YOUR WINDOW, IF YOU'RE AT CITY
HALL RIGHT NOW YOU CAN SEE THE
MASSIVE BREATHTAKING WORK
THAT'S UNDERWAY FOR CITY HALL
PLAZA.

ONE HUNDRED MILLION DOLLAR
PROJECT THERE.

THE PARKS DEPARTMENT WE ARE
DOING 77 PARKS FOR OVER THREE
HUNDRED MILLION DOLLARS IN
NEIGHBORHOODS THROUGHOUT THE
ENTIRE CITY.

SO EXCITED ABOUT THAT
INVESTMENT IN NEW POLICE AND
FIRE STATIONS AND OBVIOUSLY A
LOT OF SAFETY AND HEALTH
EQUIPMENT FOR OUR FIRST
RESPONDERS TO MAKE SURE THAT
THEY ARE GETTING THE THE
EQUIPMENT AND THE SAFETY
MATERIALS THAT THEY NEED.

I THINK WE'RE PRETTY PROUD TO
SAY THAT WE'VE REPLACED MOST
OF IF NOT ALL OF THE ENTIRE

FIRE ENGINE FLEET IN THE LAST
COUPLE OF YEARS.

SO WE'RE EXCITED ABOUT THAT
INVESTMENT.

AND THEN FINALLY TRANSPORTATION
IS A SORT OF INDIVIDUALLY THE
LARGEST TYPE OF PROJECT THAT WE
HAVE HERE ABOUT EIGHT HUNDRED
MILLION DOLLARS IN PROJECTS
COMPARED WITH ABOUT TWO HUNDRED
MILLION DOLLARS IN VISION ZERO
ANNUAL WORK TO BE TO PUT THE
TRANSPORTATION PUBLIC WORKS
DEPARTMENT AT OVER ONE BILLION
DOLLARS OF THE ENTIRE CAPITAL
PLAN.

AND SO REALLY REFLECTING THE
CITY'S AND THE MAYOR'S
COMMITMENT TO VISION ZERO BUT
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ALSO IMPROVING ALL MODES

OF TRANSPORTATION WHEN IT COMES
TO BIKE LANES, BUS LANES,

TRAVEL TRAFFIC MITIGATION AND
PEDESTRIAN SAFETY ARE ALL VERY
HIGH ON THE LIST AND ALL

CONTAIN MASSIVE AMOUNTS

OF INVESTMENT IN THIS CAPITAL
PLANT.

SO JUST VERY QUICKLY TALKING
ABOUT THE ANNUAL PROGRAM SO THE
ANNUAL PROGRAM, THE THINGS WE
DO EVERY YEAR AND THAT'S THINGS
LIKE ROADWAY RESURFACING AND
WALKABLE STREETS.

ONE OF THE EXCITING NEW
INVESTMENTS WE HAVE IN THIS
YEAR'S CAPITAL PLAN AS A
PROGRAM IS A NEW RENEWED
COMMITMENT TO MAKING SURE EVERY
A.D.A RAMP IN THE CITY IS ADA
COMPLIANT BY 2030 AND THAT'S A
TWENTY FIVE MILLION DOLLAR
INVESTMENT THAT WE'LL BE
INVESTING IN THAT'S GOING TO
DRAMATICALLY INCREASE THE
NUMBER OF RAMPS THAT WE'RE
REBUILDING FOR ADA COMPLIANCE
OVER THE NEXT EIGHT YEARS OR SO
AND EXCITED THAT WE'RE ABLE TO
MAKE THAT INVESTMENT THIS YEAR.
OBVIOUSLY BIG INVESTMENTS AND
ANNUAL PROGRAM.

SO THIS IS BOTH THOSE AARP
PROGRAMS ANNUAL ANNUAL AND
INVESTMENT PROGRAMS AS WELL AS
STUFF LIKE SCHOOLYARD
IMPROVEMENTS, SECURITY
BATHROOMS AND AND THE LIKE.

SO EXCITED TO KEEP THAT GOING
AND THEN SOME SMALLER
INVESTMENTS BUT STILL IMPORTANT
AND DO WITH PARKS ARTS AND FIRE
DEPARTMENT AND SOME OF THOSE
ANNUAL THINGS THAT WE DO EVERY
YEAR LIKE STREET TREE PLANTING,
BUYING FIRE TRUCKS AND THE
ANNUAL PERCENT OF OUR PROGRAM.
SO AS I MENTIONED, TO PLAN FOR
THIS YEAR IS THREE POINT TWO
BILLION FOR STREETS AS I
MENTIONED REPRESENTS A LITTLE
BIT OVER A THIRD OF THAT PLAN

AT ABOUT THIRTY SEVEN PERCENT
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SCHOOL DEPARTMENT REPRESENTS
ABOUT TWENTY THREE PERCENT
ABOUT THIRTEEN PERCENT FOR OPEN
SPACE AND IN THE ENVIRONMENT
SMALLER AMOUNTS IN OBVIOUSLY
PUBLIC SAFETY, HUMAN SERVICES,
CIVIC BUILDINGS AND THE LIKE.

AS I MENTIONED, THE CAPITAL

PLAN IS FUNDED BY BOTH THE
OPERATING BY BOTH GABON'S AND
GRANTS AS FAR AS NEW GOES
ANYTHING THAT WE'RE
ANTICIPATING THE MAJORITY

OF WHICH IS GOING TO GO TOWARDS

THE SCHOOL DEPARTMENT ABOUT ONE

THIRTY SEVEN MILLION DOLLARS
WORTH SMALLER AMOUNT TOWARDS
STREETS ENVIRONMENT, OPEN SPACE
AND THE LIKE BUT REPRESENTS
SORT OF KEEPING PACE WITH THE
BILLION DOLLAR BILL BPS PLAN
THAT THE CITY IS COMMITTED TO

IN THIS THIS LEVEL

OF INVESTMENT KEEPS US ON PACE
FOR FOR THAT PROGRAM.

I WANTED TO SPEND A COUPLE
SECONDS JUST TALKING ABOUT THE
CITY'S MOST RECENT BOND SALE
BEFORE I GET INTO SOME OF THE
DEPARTMENTAL HIGHLIGHTS.

THE CITY BACK IN DECEMBER WENT
TO MARKET FOR A THREE HUNDRED
AND SIX MILLION DOLLAR
TRANSACTION ABOUT TWO HUNDRED
AND TEN MILLION DOLLARS

OF WHICH WAS NEW MONEY.

SO BASICALLY NEW FUNDING FOR
PROJECTS IN ABOUT NINETY SIX
DOLLARS WAS FOR REFUNDING
BASICALLY TAKING OUT MORE
EXPENSIVE DEBT AND REPLACING IT
WITH CHEAPER NEWER DEBT.

IT WAS THE LARGEST TRANSACTION
IN BOSTON'S HISTORY AS WELL AS
THE FIRST NEGOTIATED SALE WHICH
MEANS WE'RE ABLE TO WORK
DIRECTLY WITH INDIVIDUAL
INVESTORS IN THE LAST TEN YEARS
WHICH IS REALLY EXCITING.

WE ALSO FOR THE FIRST TIME
PILOTED BOTH INITIAL SOCIAL
BOND OFFERINGS FOR THE CITY AS
WELL AS GREEN BONDS.

THE THIRTY FIVE MILLION DOLLARS
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IN SOCIAL BONDS WENT TOWARDS
OUR HOUSING PROJECTS THAT WE
ARE INVESTING IN IN THIS PLAN
BOTH THROUGH LARGE SCALE
REDEVELOPMENT PROJECTS THROUGH
THE VHA LIKE THE CHARLESTOWN
ONE AS WELL AS MORE LIGHT TOUCH
AND BUT STILL IMPACTFUL
RENOVATIONS TO EXISTING
PROGRAMS WITHIN THE FOCUSING
MOSTLY ON OUR ELDERLY HOUSING
STOCK.

SO WE'RE REALLY EXCITED TO NOT
ONLY GO TO MARKET FOR THOSE
LAST YEAR BUT OBVIOUSLY SUPPORT
THEM FURTHER IN THIS YEAR'S
CAPITAL PLAN SO THAT WHEN WE GO
TO MARKET NEXT YEAR WE'RE
LIKELY TO BE ABLE TO OFFER MORE
SOCIAL BONDS.

SO THAT'S EXCITING AND THEN I
JUST WANT TO MENTION QUICKLY
THE GREEN BONDS.

SO FOR THE FIRST TIME IN THE

CITY'S HISTORY WE WENT TO
MARKET AND SOLD GREEN BONDS
LAST YEAR REALLY A TESTAMENT
THE WORK OF TREASURY AND NOW
DEPUTY CFO DREW SMITH WHO
REALLY LED THAT EFFORT TO DO
SOME REALLY GROUNDBREAKING WORK
WHEN IT COMES TO GREEN BONDS
AND ENVIRONMENTAL FINANCE.
OBVIOUSLY THE FUNDING FOR THAT
SUPPORTED SOME REALLY IMPORTANT
PROJECTS LIKE THE ARTS ACADEMY,
THE KIRRILY COMMUNITY CENTER,
THE LAND GOING PUBLIC PARK AS I
WAS THERE A NEW BOSTON TRUST
WHICH IS OUR EFFORTS TO UNIFY
AND CREATE ENERGY EFFICIENCY
PROJECTS WITHIN ALL CITY
BUILDINGS AND WE WERE REWARDED
WITH THAT EFFORT WITH
ENVIRONMENTAL FINANCE BOND
AWARD A COUPLE OF MONTHS AGO A
SUPER, SUPER PROUD ABOUT THAT
AND WORKING WITH OUR BANKING
PARTNERS ON THAT AWARD BEING
ONE OF THE ONLY RECOGNIZED
MUNICIPALITIES IN THE COUNTRY
FOR OUR OUR GREEN BOND LAST
YEAR YEAR'S SUPER EXCITING AS
WELL AS DEMONSTRATING A REAL
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PRICING BENEFIT.

SO IT'S NOT JUST THE THE
SIGNATURE OF A GREEN BOND.

WE ACTUALLY MADE A MARKETABLE
DIFFERENCE IN THE TYPE

OF FUNDING WE WERE ABLE TO GET
FROM THAT PROJECT.

SO WE WERE SUPER EXCITED ABOUT
THAT.

ONE OF THE FIRST U.S. CITIES IN

THE COUNTRY TO SEE A GREEN BOND
PRICE AND BENEFITS A SUPER,
SUPER EXCITED ABOUT THAT.

ALL THE CREDIT GOES TOWARDS
DREW SMITH AND THE ENTIRE
TREASURY TEAM ON THAT EFFORT.
SO I JUST GOING TO HIGHLIGHT
QUICKLY FOR FOLKS SOME OF THE
NEW OR INCREASED FUNDING AND
SOME OF THE OVERALL FUNDING
INCREASES FOR DEPARTMENTS.

SO ON THE BILL SIDE WHERE AS I
MENTIONED ABOUT ONE HUNDRED AND
SIXTY SIX MILLION DOLLARS OR
TWENTY NINE PERCENT INCREASE IN
THE BUDGET.

SO THERE ARE OBVIOUSLY SOME
MAJOR PROJECTS IN THE PIPELINE
ALREADY BACK TO US THAT I'M
SURE MY PARTNERS WE'LL TALK
ABOUT THE NEW PROJECTS THAT WE
HAVE IN THE PLAN THIS YEAR IS
THAT THE BEAUTIFUL NINETY
MILLION DOLLAR CHARTER SCHOOL
WHICH WILL MOVE TO FINAL DESIGN
AND EVENTUALLY CONSTRUCTION
BASES NEXT YEAR ADDITIONAL
UPGRADES OR CAFETERIA PROJECTS
SOME ADDITIONAL BIG PROJECTS
FOR THE QUINSY SCHOOL, THE
DENVER MCCORMICK, THE MATTER
AND STARTING TO WORK ON SOME
OF THE MCCORMICK SEVENTH
THROUGH TWELFTH VERSION WORK SO
REALLY EXCITING AND REALLY
ROBUST BUILD BPS PLAN FOR NEXT

AS I MENTIONED ON THE STREET
SIDE ANOTHER BIG INVESTMENT
REALLY TALK ABOUT SOME OF THE
NEW STUFF THERE BUT THERE IS A
WHOLE LOT OF WORK AND YOU CAN
SEE IT ON THIS MAP RIGHT NOW
BASICALLY IT'S A REALLY
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COMPREHENSIVE APPROACH TO MASS
CAS ON THE WASHINGTON STREET
CORRIDOR WHERE THERE'S
OBVIOUSLY BEEN A FAIR AMOUNT

OF TRAFFIC INCIDENTS BUT ALSO
SAFETY ISSUES THAT WE WANTED TO
IMPROVE.

SO WE'RE REALLY TAKING A
HOLISTIC APPROACH TO HOW TO
IMPROVE THE TRANSPORTATION IN
THAT AREA.

SO THAT'S BOTH DEDICATED BUS
LANES BUT ALSO IMPROVEMENTS TO
NOEMIA KATZ BOULEVARD EXPANDING
THE STRATEGIC BIKE NETWORK IN
THAT AREA AND THEN ALSO
INVESTMENTS ON BOYLSTON STREET
AND THEN VISION ZERO FOR NEXT
YEAR NOT ONLY CONTINUING TO
WORK, IT'S IN THE PLAN RIGHT

NOW BUT ALSO INCREASING THAT SO
THAT OUR FRIENDS AND WE CAN
CONTINUE THAT WORK INTO NEXT
YEAR WITH NEW NEIGHBORHOODS ON
THE PARK SIDE.

I WON'T GET INTO TOO MANY

OF THE EXISTING PROJECTS BUT

IT'S OBVIOUSLY STUFF THAT WE

ARE ALL THANKS TO THE COUNCIL'S
SUPPORT OVER THE LAST COUPLE

OF YEARS VERY INDEBTED TO AND
INVESTED THE BOSTON COMMON PLAN
THE FRANKLIN PARK MASTER PLAN A
TWENTY DOLLAR PROJECT AND FOUR
POINT CHANNEL MCCONNELL PARK
OUR ANNUAL STREET TREE PLANTING
PROGRAM WHICH WAS SOMETHING
THAT WE MADE A BIG INVESTMENT
IN LAST YEAR THAT WE'RE ABLE TO
CONTINUE FOR THIS YEAR SUPER
EXCITED ABOUT THOSE AND THEN
NEW PARKS.

I WON'T READ THIS ENTIRE LIST.

I'LL JUST HIGHLIGHT SOME OF THE
MAJOR ONES COPLEY'S WHERE A
FIFTEEN MILLION DOLLAR INCREASE
TO RETHINK THE COPLEY SQUARE
PARK AND REINVEST IN THAT MAJOR
RENOVATION FOR THAT THE MALCOLM
X PARK WHICH IS ACTUALLY ALSO
GOING TO BE ONE OF THE FIRST
EQUITABLE PROCUREMENT PILOT
PROGRAMS THAT WILL BE
UNDERTAKING TO NOT ONLY BRING A
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ROBUST NEW CITY ASSET BUT ALSO
DO SO IN A WAY THAT IS

INVESTING EQUITABLY CONSISTENT
WITH THE MOST RECENT EQUITABLE
PROCUREMENT EXECUTIVE ORDERS
AND THEN A WHOLE HOST OF NEW
INVESTMENTS IN PARKS AND OTHER
NEIGHBORHOODS JIM JONES,
MOAKLEY, CHRISTOPHER COLUMBUS,
HARAMBEE, THE DORCHESTER PARK
PATHWAYS PROJECT COPPEN SQUARE
AND PAULA TITUS ARE ALL NEW
FUNDING IN THIS YEAR'S PLANS.
WE'RE SUPER EXCITED ABOUT THAT
ON THE BPL LIBRARY SIDEIT IS A
VERY ROBUST PLAN AND WE HAVE SO
MUCH IN THE PIPELINE ALREADY.
ADAM STREET OBVIOUSLY UNDER
CONSTRUCTION RIGHT NOW RARE
BOOKS UNDER CONSTRUCTION RIGHT
NOW WE HAVE NEW PROJECTS MOVING
FROM STUDY INTO DESIGN OR INTO
CONSTRUCTION AT EGGLESTON
FIELDS CORNER AND FIRST CORNER
AND FANEUIL'S I MISSED THAT ONE
AS WELL.

SOME NEW FUNDING FOR PROJECTS
INCLUDING THE CHINATOWN BRANCH
LIBRARY, A STUDY OF THE SOUTH
BOSTON TO REDO THE CURRENT
SOUTH BOSTON LIBRARY AS WELL AS
INCREASE FOR THE ROSSDALE
LIBRARY AND SOME CENTRAL
LIBRARY FACADE STUDY WORK TO
MAKE SURE THAT THE BUILDING IS
IN GREAT SHAPE TO CONTINUE ON
SOME OF THE RECENT INVESTMENTS
THAT CENTRAL LIBRARY ON THE
PUBLIC SIDE AND THE MUNICIPAL
BUILDING SIDE.

JUST QUICKLY, YOU CAN PROBABLY
LOOK OUT YOUR WINDOW AND SEE
THE BEAUTIFUL CITY PLAZA AND
THE ENGAGEMENT CENTER AND IN
THE SOUTH END AS WELL AS WITH
MORELAND BOTH UNDER
CONSTRUCTION TO BE COMPLETED
THIS YEAR.

COURT STREET OBVIOUSLY ACROSS
THE STREET IS IN DESIGN AND

SOME INVESTMENTS IN BOTH THE
EMS RADIO SYSTEM AS WELL AS THE
FAMILY JUSTICE CENTER AND THEN
SOME NEW FUNDING FOR MUNICIPAL
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FACILITIES WHICH IS MOSTLY CITY
HALL AS WELL AS THE EMS
TRAINING FACILITY AT THE RIVER
MOORE WHICH IS BOTH A TRAINING
FACILITY AND WILL CONTAIN A NEW
BAY FOR EMS TO SERVICE THE WEST
ROXBURY ROSSDALE AREA AS WELL
AS LONG ISLAND FUNDING TO
CONTINUE TO WORK ON DESIGN.
OBVIOUSLY ARE OUR FRIENDS AND
THE PUBLIC HEALTH AND HHS
CONTINUING TO WORK ON THE LONG
ISLAND FACILITY ESPECIALLY
GETTING THAT READY FOR DESIGN
AS WE SIMULTANEOUSLY WORK
CONTINUING TO WORK THROUGH THE
PROCESS WITH QUINCY AND THE
COURTS AND STATE AROUND
PERMITTING FOR THE LONG ISLAND
BRIDGE ITSELF.

SO FUNDING TO KEEP THAT WORK
GOING AND EXCITED TO SEE
CONTINUE TO WORK ON THAT INTO
NEXT YEAR.

VERY QUICKLY ON PUBLIC SAFETY
AGAIN DON'T HAVE TO MENTION TO
ALL OF YOU BUT ENGINE SEVENTEEN
CURRENTLY MOVING FROM DESIGN
INTO CONSTRUCTION IN THE NEXT
YEAR.

ENGINE FORTY TWO UNDER
CONSTRUCTION OBVIOUSLY TO BE
COMPLETED LATER THIS YEAR.
ENGINES THREE AND SEVEN THIRTY
SEVEN WILL MOVE INTO THE STUDY
PHASE AS WELL AS EAST BOSTON
DESIGN CONSTRUCTION AS WELL AS
BOSTON POLICE STATION WHICH IS
UNDER CONSTRUCTION AS WELL AS
WELL AS BIG INVESTMENTS IN THE
COMMUNICATIONS INFRASTRUCTURE
WHICH IS SUPER IMPORTANT FOR
BOTH SAFETY BUT ALSO FOR THE
HEALTH OF BOTH FIREFIGHTERS,
POLICE AND THEN A COUPLE

OF SMALLER PROJECTS BUT STILL
IMPORTANT A SEVEN MILLION
DOLLAR PROJECT AT THE BBC TO
WORK ON THEIR ROOF AND ELEVATOR
WHICH HAS HAD SOME LEAKING ON
IT.

SO WE WANT TO MAKE SURE THAT
THAT BUILDING IS SECURE AS WELL
AS INVESTMENTS IN THE POLICE
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ACADEMY AND AS I MENTIONED
BEFORE, A NEW ROUND OF FIRE
EQUIPMENT FOR THE POLICE FOR
THE FIRE DEPARTMENT.

I THINK THIS IS MY LAST ONE BUT

IF NOT I APOLOGIZE.

BUT FINALLY JUST TALKING ABOUT
SOME OF THE CLIMATE
INVESTMENTS.

SO OBVIOUSLY YOU HAVE EXISTING
PROJECTS ON THE RAINY BOSTON
TRUST WHICH IS MOVING FROM
PHASE TWO TO PHASE THREE THAT
NEXT YEAR AS WELL AS SOME
EXTERIOR LIGHTING IMPROVEMENT
AT MUNICIPAL BUILDINGS AND
DIFFERENT ENERGY EFFICIENCY
SERVICES.

AND THEN FINALLY SOME NEW
FUNDING FOR CLIMATE READY
BOSTON HARBOR CLIMATE
RESILIENCY RESERVE AS WELL AS
MATT HUNT WOODS PRESERVATION
PROJECT ALL EXCITING NEW
CLIMATE PROJECTS FOR NEXT YEAR.
I WILL END MY PART OF THE
PRESENTATION BEFORE I TURN IT
OVER TO PFG BY ENCOURAGING
FOLKS TO GO TO BUDGET DOBROS
GOV TO SEE OUR ONLINE CAPITAL
MAPS FEATURE WHICH OUR TEAM AND
THE DEPARTMENT OF IT AS WELL AS
ALL CITY DEPARTMENTS SPENDS A
LOT OF TIME WORKING ON TO MAP
OUT EACH OF THE DIFFERENT
PROJECTS THAT ARE IN THE CITY
AND IN THE CAPITAL PLAN AND
WE'D CERTAINLY ENCOURAGE FOLKS
TO GO TAKE A LOOK AT THE
EXCITING STUFF HAPPENING IN
THEIR NEIGHBORHOODS AND THEN
FINALLY THE ENTIRE WEBSITE
BUDGET DUBOST BOSTON DOT GOV IS
WHERE YOU WILL FIND BOTH THE
INFORMATION ABOUT THE OPERATING
BUDGET AND THE CAPITAL PLAN BUT
ALSO THE OPEN DATA PORTAL.

SO IF YOU WANTED TO DOWNLOAD
THE CAPITAL PLAN YOU CAN
MANIPULATE IT IN EXCEL.

SO I WILL STOP THERE AND I WILL
STOP SHARING MY SCREEN AND I
WILL TURN IT OVER TO CARRIE AND
DIANE.
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GREAT.

THANK YOU, JUSTIN CARRIE.

THANK YOU COUNSELOR AND GOOD
AFTERNOON COUNSELORS AND
COUNSEL BACK.

I'M GLAD YOU DON'T WANT TO HEAR
INTRODUCTIONS BECAUSE MY
COMPUTER CRASHED AND I LOST ALL
MY FILES.

SO WE'RE GOING I'M WINGING THIS
BUT I'M VERY FAMILIAR WITH THE
PROJECTS AND I HAVE A GREAT
TEAM SUPPORTING ME AND BEHIND
ME THAT ARE ALL ON THE CALL TO
START WITH CHIEF IRISH AND THEN
OUR SENIOR STAFF AND CHIEF

OF STAFF NOW MURPHY AND OUR
ASSISTANT DIRECTOR OF FINANCE
AND HIS ADMINISTRATION IS HERE
WITH ME IN CITY HALL AS I'M
PRESENTING SO TO GET STARTED

I'M GOING TO BE PRESENTING ON
THE CAPITAL SIDE AND MY
COLLEAGUE ALAN MCDONOUGH WILL
BE PRESENTING ON THE
OPERATIONAL SIDE AND SHE WILL
ALSO BE TALKING ABOUT THE
REMOTE WORK PLAN AND TRANSITION
TO WORKING AT HOME AS WELL AS
OUR REBUILDER IMPLEMENTATION.
ELLEN WAS INSTRUMENTAL WITH
STARTING THIS WITH CREATING THE
POLICY AND THE PROGRAMS FOR
THEM SO THAT WE COULD CONTINUE
WITH OUR NINE HUNDRED MILLION
DOLLAR PROPOLIS AND NOT MISS A
BEAT WHILE WE WERE DURING THE
COVID PAUSE AS AS WELL AS THE
THE TRANSITION TO WORKING AT
HOME.

SO JUST TO START OFF, YOU KNOW
WHO WE ARE WE ARE RESPONSIBLE
FOR THE PROGRAMING DESIGN

OF CONSTRUCTION OF ALL THE
MUNICIPAL FACILITIES AND
PARTNER WITH ALL USER AGENCY
GROUPS TO IMPROVE THE QUALITY
OF THE END USERS EXPERIENCE IN
THE ENVIRONMENT FOR CITY
EMPLOYEES AS WELL AS BUILDING
AND RENOVATING STATE OF THE ART
FACILITIES FOR THE COMMUNITY.
I'M GOING TO TURN IT OVER TO
ALLEN AND SHE CAN DISCUSS THE
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OPERATING BUDGET FDS OPERATING
BUDGET AND THEN SHE CAN START
CFD OPERATING BUDGET IS LEAN
THIS YEAR OUR OPERATING BUDGET
TOTALS SEVEN MILLION FIVE
HUNDRED AND THIRTY SEVEN
THOUSAND EIGHT HUNDRED AND
SEVENTY DOLLARS ALMOST ALL

OF WHICH ACCOUNTS FOR SALARIES.
THIS REPRESENTS AN INCREASE

OF SEVEN PERCENT OVER NY TWENTY
ONE WE HAVE A SMALL NON-POROUS
BUDGET THAT COVERS THINGS LIKE
OFFICE SUPPLIES, TRAINING AND
EQUIPMENT.

WE CURRENTLY HAVE SIXTY NINE
STAFF MEMBERS INCLUDING PROJECT
MANAGERS, ARCHITECTS, QUIRKS

OF THE WORKS, OUR CONTRACTS
UNIT AND ADMINISTRATIVE STAFF.
GIVEN THE INCREASE IN PROJECTS
THAT WE MANAGE, WE HOPE TO ADD
TWO POSITIONS TO OUR RANKS THIS
YEAR A PROJECT MANAGER ONE AND
A PROJECT MANAGER TO CARRY AND
I DID A DEEP DOVE WITH OBM ON
THE NEW PROJECTS WILL BE
ASSIGNED THIS YEAR IF THE

BUDGET PASSES AND BASED ON THAT
ASSESSMENT WE REQUESTED THESE
TWO POSITIONS.

WE ARE GRATEFUL TO MAYOR JANIE
AND THE TEAM AND OBM FOR
HONORING OUR REQUEST.

WE HOPE THAT THIS BODY WILL
SUPPORT OUR BUDGET AS WELL SO
WE CAN CONTINUE TO EFFECTIVELY
DELIVER OUR PROJECTS ON BUDGET
AND ON TIME.

THIS YEAR HAS OBVIOUSLY SEEN A
LOT OF CHANGE ACROSS THE CITY
AND IS NO EXCEPTION.

PRIOR TO THE PANDEMIC CVRD HAD
AN EXTREMELY PAPER DRIVEN
PROCESS CONTRACTING BIDDING
INVOICES, PUBLIC FACILITIES,
COMMISSION BOATS WERE ALL
PREPARED AND APPROVED ON PAPER

SOME OF THESE DOCUMENTS COULD
BE HUNDREDS OF PAGES IN LENGTH

ADDITIONALLY, MOST IF NOT ALL
PROJECT FILES WERE ONLY
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AVAILABLE IN CITIES NETWORK IN
THE WEEKS LEADING UP TO THE
PANDEMIC WE BEGAN TO MOVE ALL
OF OUR PROJECT FILES ONLINE SO
THAT IN THE EVENT THAT WE HAD
TO WORK REMOTELY THEY WOULD
STILL BE AVAILABLE TO US ONCE
WE LEFT THE OFFICE WE PROCURED
E-SIGNATURE SOFTWARE SO THAT
EVERYTHING COULD BE APPROVED
REMOTELY AS WELL.

I AM PROUD TO SAY THAT THE
STAFF AT PD NEVER HAD ANY PAUSE
IN PROJECT PAYMENTS OR WORK ON
PROJECTS THAT WERE IN DESIGN
BECAUSE WE WERE ABLE TO
SUCCESSFULLY PIVOT TO
ELECTRONICALLY PROCESSING OUR
WORK.

YOU MAY HAVE NOTICED THAT OUR
OFFICE SUPPLY LINE DECREASED BY
FOURTEEN THOUSAND THREE HUNDRED
DOLLARS.

THERE WAS AN ELABORATE SYSTEM
IN PLACE FOR ALL THE DOCUMENTS
APPROVALS THAT I MENTIONED
EARLIER THIS INCLUDED A LARGE
AMOUNT OF PAPER FOLDERS, CLIPS,
TABS, ET CETERA.

WHAT WE WILL ALWAYS REQUIRE
SOME OFFICE SUPPLIES LIKE ANY
OFFICE WOULD WE HAVE BEEN ABLE
TO ELIMINATE A LARGE AMOUNT
THOSE COSTS PERMANENTLY BY
MOVING EVERYTHING ONLINE.
THANK YOU, ELLEN.

AND JUST TO TALK A LITTLE BIT
ABOUT THE CONSTRUCTION PAUSE IN
OUR EMERGENCY WORK THAT WE
STARTED WITH DIANE DIANE.

SO FOR THE CONSTRUCTION PAUSE
FROM MARCH TO MAY OF TWENTY
TWENTY CONSTRUCTION STOPPED IN
THE CITY FOR ABOUT FIFTY FIVE
DAYS.

CLERK OF THE WORKS ENSURE THAT
ALL OF OUR ACTIVE CONSTRUCTION
SITES WERE BUTTONED UP AND
SECURED THE CLOSURE AND
CONTINUE TO CHECK ON THEIR
SITES FOR SAFETY PURPOSES AND
TO CONFIRM THAT NO ILLEGAL WORK
WAS TAKING PLACE BEFORE
CONSTRUCTION SITES COULD NOT
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REOPEN.

CONTRACTORS HAD TO SUBMIT A
SAFETY PLAN TWICE DETAILING HOW
THEY WOULD IMPLEMENT PANDEMIC
RELATED SAFETY ISSUES ON THE

JOB SITE, INCLUDING TEMPERATURE
CHECKS, MASKING AND HANDWASHING
STATIONS ON ON THE EMERGENCY
WORK PIECE IN APRIL OF TWENTY
TWENTY DURING THE FIRST WEEK
OF THE PANDEMIC WE WORKED WITH
OUR PARTNERS AT DMD TO CREATE
AN EMERGENCY 40 BED HOMELESS
SHELTER SO THAT IF OUR EXISTING
SHELTER SYSTEM GOT OVER CROWDED
WE COULD STILL HAVE ROOM FOR
GUESTS TO SOCIALLY DIST. OUR
TEAM DESIGN THE FACILITY IN ONE
WEEK AND BUILT IT IN TWO WEEKS.
WE ALSO ASSISTED THE MAYOR'S
OFFICE WITH CREATING A FIVE
HUNDRED PERSON COVID HOSPITAL
POSTAL FACILITY AT THE BOSTON
CONVENTION CENTER CALLED BOSTON
HELP INTERNAL THIS YEAR WAS
ALSO EXTREMELY EXCITING FOR US
IN THE ROLLOUT OF IBOLD, OUR
ONLINE PROJECT MANAGEMENT
SOFTWARE.

STARTING LAST APRIL WE WENT
LIVE WITH PROJECT SCHEDULE AND
SINCE THEN HAVE IMPLEMENTED
PROCESSES RANGING FROM
INVOICING IN CONTRACTS,
APPROVAL TO BUDGETS AND THE
CITY'S ANNUAL CYPER PROGRAM.
WE CONTINUE TO ROLLOUT
ADDITIONAL PROCESSES AND REFINE
OTHERS.

IN ADDITION TO THE CHANGES THAT
I MENTIONED EARLIER, REBUILDER
HAS BEEN INVALUABLE IN HELPING
US TRANSITION TO A MORE WORK.

IT ALSO PROVIDES TOOLS AND A
LEVEL OF CONSISTENCY THAT WERE
NEVER AVAILABLE TO THE
DEPARTMENT BEFORE.

RPM'S CAN MORE EFFECTIVELY AND
EFFICIENTLY MANAGE THEIR
PROJECTS AND WE CAN LOOK AT A
VARIETY OF REPORTS TO SEE WHERE
WE ARE AS A DEPARTMENT AND
WHERE WE NEED TO IMPROVE.

WE ARE CURRENTLY DEVELOPING
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REBUILDER PROCESSES FOR THE
PUBLIC FACILITIES COMMISSION
APPROVALS AND WE'RE EXCITED TO
ROLL THAT OUT.

WE ALSO REQUESTED ADDITIONAL
FUNDS THIS YEAR TO INTEGRATE A
BUILDER WITH OUR E-SIGNATURE
SOFTWARE WHILE WE HAVE
TRANSITIONED MANY OF OUR
PROCESSES SUCH AS INVOICING AND
BUDGETS COMPLETELY BUILDER
THERE ARE SOME PROCESSES LIKE
OUR CONTRACTS PROCESS FOR WHICH
LEGAL REQUIRES THAT WE HAVE AN
E-SIGNATURE IN ADDITION TO AN
ELECTRONIC APPROVAL AND A
BUILDER CURRENTLY THAT MEANS
THE DOCUMENTS NEED TO THAT NEED
TO BE SIGNED HAVE TO COME OUT
OF THE BUILDING PROCESS, GET
UPLOADED INTO OUR XINING
SOFTWARE ROUTED HER SIGNATURE
RETURN TO BUILDER AND COMPLETE
THEIR ELECTRONIC APPROVAL.
THEY'RE OUR HOPE IF YOU APPROVE
OUR BUDGET IS THAT WE CAN WORK
WITH IGLAUER TO SEAMLESSLY
INTEGRATE ALL OF THAT WORK IN
ONE PLACE SO WE CAN STILL HAVE
THE ADDITIONAL SECURITY OF A
SIGNATURE WITHOUT REQUIRING
APPROVALS IN TWO DIFFERENT
SOFTWARES.

THANK YOU ON THE RENEW BOSTON
TRUST IS A PARTNERSHIP BETWEEN
PFG AND THE ENVIRONMENT
DEPARTMENT IN THE BUDGET OFFICE
THROUGH THIS PROGRAM WE CONDUCT
ENERGY AUDITS AND MAKE ENERGY
CONSERVATIVE CONSERVATION
RECOMMENDATIONS.

WE THEN IMPLEMENT THE ENERGY
ENERGY EFFICIENT UPGRADES TO
OUR BUILDINGS.

WE COMPLETED OUR PILOT PHASE
WHICH INCLUDED THE INSTALLATION
OF NINETEEN DIFFERENT ENERGY
CONSERVATION MEASURES IN 14
BUILDINGS IN THE FIRE
DEPARTMENT POLICE DEPARTMENT,
PARKS DEPARTMENT BCA AND THE
LIBRARY.

THESE ARE THESE UPGRADES COST
ELEVEN DOLLARS MILLION AND
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DELIVER AN ANNUAL SAVINGS

OF SIX HUNDRED AND FIFTY
THOUSAND DOLLARS FROM OUR
UTILITIES.

WE ARE CURRENTLY DESIGNED FOR
PHASE THREE WHICH INCLUDES
NINETEEN MEASURES AND THIRTY
ONE BUILDINGS IN THE SAME
DEPARTMENTS AS PHASE ONE BUT
ALSO INCLUDING BAPS PHASE THREE
IMPLEMENTATION WILL BEGIN IN
LATE 2021 IN EARLY 2022 AND

WILL MAKE MAINLY TARGET BAPS
BUILDINGS ON THE HIGHWAY CAFES.
WE ARE EXCITED ABOUT ENTERING
INTO OUR FINAL PHASE OF BP'S
KITCHEN UPGRADES SO THAT
STUDENTS CAN HAVE ACCESS TO
FRESH, NUTRITIOUS AND
INTERESTING FOODS.

THIS INCLUDES THIS PHASE WILL
INCLUDE NINETEEN SCHOOLS.

THIS IS IN ADDITION TO FIFTY
SCHOOLS THAT HAVE ALREADY BEEN
UPGRADED TO PREVIOUS FAVORED
PHASES.

SCHOOLS IN THIS PHASE ARE
LOCATED IN WEST ROXBURY,
ROSENDALE, THE SOUTH AND THE
NORTH END CHINATOWN DOWNTOWN
AND JAMAICA PLAIN.

SO WHO WE ARE ON THE CAPITAL
SIDE WE PUT MANAGES THE CAPITAL
CONSTRUCTION PLAN FOR ALL
MUNICIPAL BUILDINGS AND WE ARE
GOVERNED BY THE MASS GENERAL
LAWS OF CHAPTER ONE FORTY NINE
AND ONE FORTY NINE.

OUR CURRENT PORTFOLIO IS ONE
HUNDRED ONE HUNDRED PROJECTS
TOTALING NINE HUNDRED MILLION
DOLLARS AND THE NEXT FISCAL
YEAR WE WILL BE ADDING AN
ADDITIONAL TWENTY ONE PROJECTS

AN IMPORTANT AND IMPORTANT PART
OF THE WORK WE DO IS THE
COLLABORATION WE HAVE FOSTERED
WITH THE MASS SCHOOL BUILDING
AUTHORITY WITH OUR PARTNERS AT
BAPS AND OBM SINCE THOUSAND IN
EIGHT THIS HAS RESULTED IN
CURRENT REIMBURSEMENTS OF ONE
HUNDRED AND EIGHTY TWO DOLLARS
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MILLION FOR OUR IRP AND CORE
BUILDING PROGRAMS.

SO ON THIS SIDE IF YOU CLICK ON
THIS LINK IT WILL LEAD YOU TO A
MAP OF THE CITY BROKEN OUT

OF DISTRICT WITH A BRIEF
DESCRIPTION OF SCOPE AND
CURRENT PROJECT STATUS.

SO IF YOU SEE ON THE LEFT

OF YOUR SCREEN IT WILL SHOW YOU
WHAT'S WHAT THE CURRENT STATUS
OF THE PROJECT IS AND YOU'LL

GET A BRIEF DESCRIPTION OF THE
THESE PROJECT SCOPE AND STATUS
ON THE MAP SO THE MAYOR AND
CITY COUNCIL HAVE MADE AN
INCREDIBLE INVESTMENT IN OUR
PUBLIC LIBRARIES.

WE ARE IN THE PROCESS

OF COMPLETING THE ADAM STREET
BRANCH, THE ROSENDO BRANCH IN
THE RARE BOOKS AT THE CENTRAL
LIBRARY AS WELL AS ENGAGING
WITH OUR NEIGHBORS FOR
COMMUNITY FEEDBACK THROUGH THE
STUDY AND DESIGN PROCESS.

TWO OF THE HEIDLER ISLAND
PROJECTS CURRENTLY IN THE STUDY
PHASE EGGLESTON SQUARE IN WEST
END.

WE ARE WORKING WITH OUR
PARTNERS AT DEANDA TO LOOK AT
THE VIABILITY OF THESE SITES AS
HOUSING PUBLIC ASSETS.

WE HAVE OUR FIFTH COMMUNITY
MEETING THIS EVENING GREGERSEN
SQUARE TO LOOK AT THE HOUSING
OPTION DUE TO THE GREAT
PARTNERSHIP WITH EXCUSE ME WITH
THE CITY COUNCIL.

WE'VE BEEN ABLE TO SECURE
SIGNIFICANT FUNDING FOR THE JQ
U.S. PROJECT OF IN THE AMOUNT

OF EIGHTY TWO MILLION DOLLARS
IN REIMBURSEMENTS.

THIS WILL BE A SIGNATURE

PROJECT IN THE CHINA CHINATOWN
NEIGHBORHOOD AND CONSTRUCTION
FOR THE SWING PACE SPACE WILL
START IN JUNE OF 2000.

TWENTY ONE IN THE NEW BUILDING
WILL START IN SEPTEMBER

OF TWENTY TWENTY ONE IN
ADDITION TO THE HIGHLIGHTED NEW
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PROJECTS HERE WE ARE ALSO
ENGAGED WITH BEEB'S ON MY WAY
CEPHAS PROGRAM AND THE MSBA
STATEMENT OF INTEREST PROCESS
FOR THIS FISCAL YEAR WE GO TO
WORKING WITH OUR PARTNERS ON
THESE PROJECTS, THESE NEW
PROJECTS THAT WE WILL BE
PUTTING FORWARD WITH BP'S.

WE ARE CURRENTLY IN
CONSTRUCTION FOR TWO PROJECTS
AIMED AT CREATING A DIGNIFIED
SPACE FOR OUR MOST VULNERABLE
POPULATION AT THE WOODS MULING
WE ARE ADDING ADDITIONAL BED
AND BATHROOM FACILITIES AN
ELEVATOR THAT CONNECTS ALL
FLOORS AT THE ENGAGEMENT CENTER
HERE ABOUT 50 PERCENT THROUGH
WITH CONSTRUCTION OF A
WELCOMING SPACE FOR INDIVIDUALS
THAT PROVIDES BASIC RESOURCES
SUCH AS CLEAN BATHROOMS, QUIET
SPACES AND WORKSTATION.

THIS WILL ALSO ASSIST WITH
CONNECTING INDIVIDUALS UP TO
PATHWAY'S FOR HOUSING AND
RECOVERY SERVICES.

WE ARE EXCITED ABOUT TURNING
OVER OUR FIRST NEW FIRESTAR IN
THIRTY YEARS ENGINE FORTY TWO
AND EGGLESTON'S SQUARE.

THIS FIREHOUSE IS THE FIRST

OF ITS KIND IN THE CITY AND END

IS THE RESULT OF AN EXHAUSTIVE
YEARLONG STUDY WITH PFG OBM BFD
AND MASS GENERAL HOSPITAL THAT
FOCUSES ON THE HEALTH AND
WELFARE OF OUR FIREFIGHTERS BY
CREATING BY CREATING AREAS TO
ISOLATE CARCINOGENIC
SUBSTANTIAL COMPLETION WILL BE
IN AUGUST OF TWENTY TWENTY ONE
AND AT AROUND THE SAME TIME
WILL BE BREAKING GROUND FOR THE
NEW ENGINE SEVENTEEN FIRE
STATION IN MEETINGHOUSE HILL SO
THANK YOU ALL AND TO OUR CITY
WORKFORCE FOR YOUR PATIENCE
WITH US AS WE TRANSFORM CITY
HALL PLAZA THE CURRENT NOISE
AND DESTRUCTION DISRUPTION WILL
BE WORTH IT WHEN WE TURN OVER
THE OVER OUR NEXT SPRING A
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REIMAGINED PUBLIC GATHERING
SPACE AND FINANCE LAST SLIDE.

SO WE ARE IN THE CURRENTLY IN
THE PROCESS OF WORKING AROUND
THE CITY ON MULTIPLE COMMUNITY
CENTER EFFORTS.

THE POWER STREET POOL IS A IS

IS ABOUT 50 PERCENT INTO
CONSTRUCTION AND WE WE WILL BE
WORKING THROUGH AN CURLICUE
CITY CENTER.

WE ARE WORKING RIGHT DOWN ON
WALL STREET.

THAT IS A PROJECT THAT IS

UNDERWAY AND LOOKING FORWARD TO

THE BEGINNING OF NEXT YEAR TO
OPENING THAT UP.

THANK YOU ALL FOR YOUR TIME AND
IF YOU HAVE ANY QUESTIONS.
THANK YOU SO MUCH, KARI.

I WILL BE GOING OUT OF MY
COUNCIL COLLEAGUES FOR
QUESTIONS.

I WANT TO KNOW THAT WE WERE
ALSO JOINED BY COUNCILOR
MICHELLE WU KARI IF YOU WANT
TO TAKE A JUST A MINUTE, I'M
HAPPY TO HOLD A SEXY SECOND
RECESS FOR YOU TO GRAB A GLASS
OF WATER.

IJUST FEEL LIKE WE'RE ABOUT TO
BE THROWING QUESTIONS AT YOU
AND IT MIGHT BE TRICKY.

THANK YOU.

I APPRECIATE THAT COUNSEL SORRY
NONSKID AND I'LL START WITH A
QUESTION FOR JUSTIN.

JUSTIN, THE CAN YOU GIVE US

SOME SENSE OF I THINK WE'VE
TALKED BEFORE ABOUT THE FACT
YOU KNOW, EVERY YEAR WE'RE
SETTING THIS AMBITIOUS CAPITAL
BUDGET BASED ON A SEVEN PERCENT
POLICY LIMIT.

YOU GUYS HAVE DONE A LOT TO GET
US A LOT CLOSER TO THAT.

WE'RE NOT THERE YET IN TERMS

OF WHAT WE ACTUALLY SPEND.

I DON'T HAVE IT IN FRONT OF ME
BUT RIGHT.

WE'RE PROBABLY SITTING MAURICE
I DON'T KNOW FOUR AND A HALF
FIVE WHERE MAYBE YOU HAVE THE
NUMBERS FOR LIKE WHERE WE KIND
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OF LAND RETROSPECTIVELY ON HOW
MUCH OF THAT TARGET AND I GUESS
I HAD I HAD RAISED THIS AT THE
SOCIAL AND GREEN BONDS HEARING
THAT WE HAD COUNSELOR THROUGH
AND I BUT I'M NOT SURE THAT WE
ACTUALLY ADDRESSED IT WHICH IS
SORT HAVE WE THOUGHT ABOUT
HAVING SOME OF THOSE THINGS
THAT WE HAVE THAT ARE KIND

OF MORE SCALABLE ADJUSTABLE
LIKE THE TREE PLANTING, LIKE

THE STREETS WORKS PROJECTS,
WHATEVER SORT OF LIKE RAMP
BECAUSE WE NOTICED SIX MONTHS
IN THAT LIKE A SCHOOL HAS
GOTTEN BACK THREE MONTHS AND SO
WE'RE GOING TO BE WELL UNDER
THE I'M JUST KIND OF CURIOUS IF
YOU CAN TALK TO THE
OPPORTUNITIES TO TAILOR MORE
CLOSELY TO TO MEETING THOSE
AMBITIOUS GOALS.

SURE.

JACK WAS QUICK WITH THE FIGURE
SO I CAN GIVE YOU THE NUMBER.

SO WE'RE AT ABOUT FIVE AND A
HALF PERCENT FOR FY TWENTY TWO
BUT THAT IS A NUMBER THAT WILL
SCALE UP AND GET TO SEVEN
PERCENT BY FISCAL YEAR TWENTY
TWENTY SIX IBELIEVE YES.

TWENTY TWENTY SIX WILL BE AT A
SHADE UNDER SEVEN PERCENT.

IT IS ALWAYS A BALANCING ACT AS
WE DISCUSSED AT THE LAST
HEARING.

WHAT I WILL SAY THOUGH IS THAT
DESPITE COVID AND REALLY THANKS
TO THESE GREAT WORK AND THE
WORK OF ALL OF OUR OTHER
CAPITAL FACING DEPARTMENTS, WE
ARE ON PACE FOR THE MOST
SPENDING EVER IN THE CITY'S
HISTORY NY TWENTY ONE SO WE ARE
CONSTANTLY PUSHING THE NEEDLE
ON SPENDING MORE EVERY YEAR.

IT IS ALWAYS GOING TO BE A

LITTLE BIT OF OF AN ART AS MUCH
AS WE WOULD LIKE TO MAKE IT A
SCIENCE BECAUSE THERE IS A
TREMENDOUS AMOUNT OF COMPLEXITY
TO GO INTO THESE CAPITAL
PROJECTS BOTH FROM A
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CONSTRUCTION POINT OF VIEW BUT
ALSO FROM A NEIGHBORHOOD, A
PERMITTING ZONING ALL OF THESE
THINGS THEY TAKE TIME AND WE
HAVE TO SORT OF PREPARE WE DO
PLAN TO OVERBORROW FROM THAT
SEVEN PERCENT.

SO WE ARE ALREADY BORROWING
MORE THAN SORT OF THAT CENTER
OR WE'RE PLANNING TO WITH THE
IDEA THAT SOME OF THAT IS GOING
TO FALL OFF BECAUSE SOME

OF THESE REDUCTIONS I WILL SAY
WE TEND TO AGREE AND WE TEND TO
TRY TO RAMP UP SOME OF THOSE
ANNUAL PROGRAMS THAT WE KNOW
WE'RE GOING TO DO EVERY YEAR.
THERE IS ALWAYS A LOT

OF COMPLEXITY GOING INTO THOSE
AS WELL, EVEN SOMETHING THAT
SEEMS SORT OF STRAIGHTFORWARD
EITHER ROAD REPAVING OR STREET
TREE PLANTING IS THERE IS ALSO

A CERTAIN AMOUNT

OF CONSTRUCTION THAT CAN GO ON
IN THE CITY AT ANY TIME ANY
WAYS.

WE CAN'T SHUT DOWN EVERY ROAD
SO THAT WE CAN ALL REPAVE THEM
BECAUSE WE HAVE SOME EXTRA
BONDING CAPACITY.

SO I THINK WE'RE WE'RE ALWAY'S
MINDFUL OF THE BALANCING ACT
OF THAT IS SOMETHING THAT WE'RE
TRYING TO PUSH FORWARD ON.

BUT IT IS IT IS ALWAYS GOING TO

BE A LITTLE BIT OF A LAG
DEPENDING ON WHERE WE ARE AT
THE CONSTRUCTION CYCLE.

RIGHT.

I MEAN THANKS I THINK YEAH.

I ALWAYS WANTED TO GETTING MORE
ON IT BUT I APPRECIATE ALL THE
EFFORTS AND I GUESS MY
COMPANION QUESTION TO CAREY NOW
THAT HE'S BACK IS I THINK IT

WAS YOU BUT IT MIGHT HAVE BEEN
ELLEN YOU MENTIONED LEAN
STAFFING STRUCTURE AND I GUESS
THAT PART OF YOU KNOW, PART

OF MY AGITATION ON THIS HAS
ALSO BEEN LIKE LET'S MAKE SURE
THAT THE NUMBER OF PROJECT
MANAGERS IS NOT THE THROTTLE ON
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HOW MUCH OF THIS CAPITAL WORK
WE CAN GET DONE.

AND SO I KNOW YOU MENTIONED THE
TWO NEW ONES HOPING TO COME ON

I THINK THAT MY SENSE IS THAT

WE HAVEN'T ALWAYS FILLED ALL
THE POSITIONS THAT THE COUNCIL
HAS BUDGETED FOR.

I THINK WE'VE NARROWED THAT GAP
A LITTLE BIT IN THE LAST COUPLE

OF YEARS LIKE I THINK IT WAS
MAYBE NINE UNDER TWO YEARS AGO
AND NOW IT'S COME DOWN A BIT.
BUT IF YOU CAN JUST TALK ABOUT
SORT OF THE PLAN FOR THOSE TWO
ADDITIONAL PEOPLE, YOUR
CONFIDENCE ABOUT KIND

OF GETTING AT FULL STAFFING IN
AND ANY STRATEGIES TO MAKE SURE
ON THAT FRONT BECAUSE I HATE
LIKE TO THINK THAT THAT THERE
ARE ANY PROJECT THAT THERE'S
ANY AMOUNT OF THAT CAPITAL
SPENDING THAT WE DON'T ACTUALLY
GET DONE IN THE YEAR BECAUSE
WE'VE CONSTRAINED OURSELVES IN
THE HUMAN CAPITAL SIDE AT 50
BEFORE THEY ANSWER I'LL SAY
THAT WAS A LITTLE BIT OF A

SETUP.

I THINK WE'RE VERY PROUD OF OUR
INVESTMENTS THAT FD AND GROWING
THE SIZE OF THEIR STAFF
CONSIDERABLY OVER THE LAST
COUPLE OF YEARS.

BUT I KNOW THAT CARRIED ON AND
WE CAN ALWAYS DO MORE MORE WITH
MORE.

THANKS CHIEF.

YES.

NO, WE'RE YOU KNOW T IN IN THIS
POSITION NOW I THINK FOR TWO
MONTHS AND WE'VE LOOKED AT AND
WE WORKED WITH OUR PARTNERS AT
OPM TO TO YOU KNOW, THEY
RECOGNIZED THE NEED WE YOU
KNOW, WE SOMETIMES IT'S
DIFFICULT TO FILL OUR POSITIONS
BECAUSE THEY ARE TECHNICAL AND
YOU DO NEED SOME LEVEL

OF EXPERTIZE IN CONSTRUCTION OR
ENGINEERING.

BUT I THINK WE HAVE A REALLY
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GOOD JOB MARKET FOR THAT AND I
THINK OUR CANDIDATE POOL HAS
BEEN EXCELLENT.

WE GET PROBABLY ABOUT TEN TO
TWENTY QUALIFIED NOW ABOUT AT
LEAST TEN QUALIFIED CANDIDATES
WITHIN ALL THE APPLICATIONS.

SO IT'S SOMETHING THAT WE ARE
WORKING AGGRESSIVELY ON BECAUSE
WE WE WANT TO WE DON'T EVER
WANT TO BE IN A POSITION WHERE
WE CAN'T DO WORK BECAUSE OF OUR
CAPACITY.

AND SO WE WE MANAGE THAT.

WE MANAGE THAT ON A DAILY BASIS
WITHIN THE DEPARTMENT TO SEE
WHAT THE NEEDS ARE.

GOOD, THANK YOU.

I APPRECIATE THAT.

[ THINK I'M GOING TO GO NOW TO
MY COLLEAGUES.

SO THE FIRST STEP I BELIEVE IS
COUNCILOR BRADEN, LET ME JUST
PULL MY YES COUNCILOR BRADEN
THEN IT'S MEJIA ESSAIBI GEORGE
CAMPBELL COUNCIL BRANDNEW ON
THE FLOOR.

WAIT SORRY I KNOW I SAID YOU
HAVE THE FLOOR BUT ONE THING IS
JUST I AM I'VE BEEN A LITTLE
LOOSE ON TIMING FOR A FEW

OF THESE.

I'M GOING TO BE STRICT ON

TIMING FOR THIS ONE BECAUSE I
KNOW THAT PEOPLE HAVE AN
INFINITE NUMBER OF CAPITAL
PROJECTS THEY COULD ASK ABOUT
AND WE'RE NOT GOING TO ASK
ABOUT THEM ALL IN THE FIRST
ROUND.

SO SO I WILL ACTUALLY USE THE
GAVEL AND TIMER AND THAT'S JUST
FAIR WARNING TO ALL OF MY
COLLEAGUES.

COUNCILOR RAIDEN, THANK YOU,
MADAM CHAIR AND THANK YOU TO
THE TEAM.

I HAVE TO APPLAUD YOU FOR THE
REALLY INCREDIBLY EFFICIENT
TRANSITION TO ONLINE AND AND
YOU SEE LIVES YOU'VE PROBABLY
SAVED THOUSANDS OF TREES
ALREADY SO I REALLY AM VERY
IMPRESSED WITH WITH THAT
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EFFICIENT TRANSFER DISTRICT

NINE ALLSTON BRIGHTON.

WE'RE DELIGHTED TO KNOW THAT
THE FINAL LIBRARY PROJECT IS
ACTUALLY HOPING TO GET INTO
CONSTRUCTION.

ONE OF THESE DAYS.

I KNOW WE'RE STILL NEGOTIATING
SOME DETAILS AT THE END ABOUT
COSTS BUT I'M HOPING MAYBE YOU
COULD FURNISH ME WITH A DATE
STARTED WHEN THE CONSTRUCTION
WILL ACTUALLY START.

WE CLOSED IN NOVEMBER AND
EVERYONE IS VERY ANXIOUS TO GET
THAT PROJECT MOVING SO WE CAN
OPEN QUICKLY.

I ALSO THE QUESTION ABOUT THE
BRIGHTON HIGH SCHOOL LOCKER
ROOMS.

THEY WERE IN LAST YEAR'S  KNOW
IT'S A BUDGET THAT GOES OVER
SEVERAL YEARS.

I THIS IS MY SECOND BUDGET I'1

I WONDER WHEN THE THE WHEN THAT
PROJECT WILL START AS WELL.

IT WAS IT WAS BUDGETED FOR LAST
YEAR AND IT'S IN THE BUDGET
AGAIN THIS YEAR SO IT HASN'T

BEEN COMPLETED OR STARTED THEN
THERE WAS A QUESTION ABOUT
MCKINNIE PLAYGROUND HAS BEEN IN
THE STUDY AND THE STUDY IS
STARTING TO GET OLD AND IN MY
TALKS WITH SOME OF THE FOLKS
THE ENVIRONMENT DEPARTMENT,
THEY GET A LITTLE CONCERNED
THAT WHEN A STUDY STARTS TO GET
TO LIKE THE THREE OR FOUR YEAR
STAGE BECAUSE THEN THE STUDY IS
SORT OF OBSOLETE, WE LEAVE IT
TOO LONG.

I WONDER IS THERE ANY PLANS TO
TO GET MOVING ON ON THAT
PROJECT AND OH YES.

AND COMMONWEALTH THIS IS PHASE
THREE AND FOUR AND COMMONWEALTH
PHASE THREE B CAN YOU HELP ME
UNDERSTAND YOU KNOW COME
WITHOUT IS IS IS A STATE ROAD

AS FAR ASTUNDERSTAND IT IS IT

A COST SHARING IN TERMS

OF IMPROVEMENTS ON THAT ON COME
OUT HERE IN BRIGHTON AND YEAH I
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THINK THAT'S A GOOD START.

I'LL PROBABLY COME BACK FOR
MORE QUESTIONS.

THANK YOU COUNCILOR.

I CAN ANSWER MOST OF THESE
QUESTIONS AND FOR THE FANEUIL
HALL WE HAD OUR PRECONSTRUCTION
MEETING FIRST ST
PRECONSTRUCTION MEETING LAST
FRIDAY THE CONTRACTOR HAS
RECEIVED HE'S THE BUILDING AND
WE USUALLY START SEEING SOME
MOVEMENT IMMOBILIZATION OUT
THERE WITHIN THE NEXT I WOULD
SAY WITHIN THE NEXT MONTH WE
ARE STILL WORKING THROUGH THE
CONTRACT EXECUTION BUT WE HAVE
WE HAVEN'T ACTUALLY HAD THE
MEETING AND THE WE WILL BE
STARTING TO MOBILIZE ON THE
BRIGHTON LOCKER ROOM.

THAT PROJECT IS ACTUALLY OUT TO
BID RIGHT NOW AND WE LOOK
FORWARD TO AWARDING THAT AND
HOPEFULLY WITHIN YOU KNOW, ONCE
WE RECEIVE THE GENERAL FILED
SOME BIDS, WE LOOK FORWARD TO
AWARDING THAT BY BEFORE THE
SUMMER SO THAT WE CAN GET IN
THERE AND TAKE ADVANTAGE

OF THAT TIME ON THE MACKINLEY.
I'M GOING TO HAVE TO GET BACK
TO YOU.

I'M NOT FAMILIAR WITH THAT ONE.
AND ON THE COMMONWEALTH, OUR
BILATERAL A TWO JUSTIN SHORT
AND I'LL GIVE YOU THE HIGH HIGH
LEVEL COUNCILOR AND THENI'LL
I'LL CERTAINLY DEFER QUESTIONS
TO BTD.

SOTHISISAITIS A

PARTNERSHIP WITH THE MTA IN THE
STATE AROUND THAT ROAD.

SO IT REALLY COVERS THE AREA
BETWEEN BRAIN NAST'S AND
PACKARDS CORE AREA AND THEN THE
WARREN AND STREET AREA.

IT IS BOTH SORT OF TO IMPROVE
THE T SERVICES THERE IN THE
ROADWAYS BUT ALSO TO PUT IN
BIKE LANES, IMPROVING THE
SIDEWALK, IMPROVING SOME
DEGRADATION AROUND THAT SIDE.
WE'RE CONTRIBUTING CERTAINLY TO
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THE DESIGN AND CONSTRUCTION ON
CITY PROPERTY AND CITY PARTS

OF IT AND IT'LL BE IN

CONJUNCTION WITH SOME STATE
WORK THAT THEY'LL DO WITH THE T
AND ON THE ROADWAY ITSELF.
THANK YOU.

I THINK THAT'S MADAM CHAIR.

I'M SURE I TIME A WHEN YOU HAVE
A MINUTE MORE BUT THAT'S GREAT

ALL RIGHT.

I'LL TAKE MY MINUTE LATER
ALRIGHT.

THANK YOU COUNCILOR MINEAR.
NO I'LL TAKE THAT MINUTE AND SO
THANK YOU ALL FOR BEING HERE.
IT'S GOOD TO SEE YOU ELLEN AND
JUSTIN.

WELCOME TO THE SQUAD CARRYING
SO JUST I HAVE A FEW QUESTIONS
VERY YOU'RE LUCKY I'M AT A
DISTRICT COUNCIL.

I'M AT LARGE SO I DON'T HAVE

ANY SPECIFIC PROJECTS BUT I'M
JUST CURIOUS IF WE COULD TALK A
LITTLE BIT ABOUT YOU KNOW, A
LOT OF PEOPLE THINK CLIMATE
RESILIENCE AS A BIT OF A BUZZ
WORK BECAUSE A LOT OF PEOPLE
AREN'T ASKING FOR RESILIENCE TO
CLIMATE CHANGE.

THEY'RE ASKING FOR PROJECTS
THAT ACTIVELY FIGHT CLIMATE
CHANGE.

SO HOW ARE WE WORKING WITH THE
COMMUNITY TO DESIGN PROJECTS
THAT NOT JUST DELAYING THE
IMPACT THAT ARE THAT ARE NOT
JUST DELAYING THE IMPACTS

OF CLIMATE CHANGE WITH ANOTHER
QUESTION WITH A LOT OF CAPITAL
AND MAYBE I SHOULD COME I WILL
ASK WITH A LOT OF CAPITAL
DEVELOPMENT PROJECTS

PARTICULARLY AROUND SCHOOLS AND

LIBRARIES.

A LOT OF PEOPLE ARE ARE BEING
KEPT OUT OF THE PROCESS.

HOW ARE WE BEING IN OH, NOT
JUST DESIGNING IS FOR THE

PEOPLE DESIGNING A PROCESS THAT
ENGAGES THE COMMUNITY.

I ASKED THIS QUESTION LAST YEAR
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BUT I'M CURIOUS TO SEE WHAT
WE'RE DOING TO CREATE
OPPORTUNITIES FOR YOUNG PEOPLE
IN OUR IMAGINED 2030 PLAN
PARTICULARLY AROUND STREET TREE
PLANTING IS THERE AND THEN
TOMORROW IS THERE A CAPITAL
SCHEME?

IS THERE CAPITAL PROJECTS MAP
AVAILABLE IN LANGUAGES OTHER
THAN ENGLISH?

AND LASTLY I'D LOVE TO HEAR
WHAT HAVE BEEN SOME OF YOUR
STRATEGIES TO CONTRACT WITH
MINORITY BUSINESS AND WOMEN
OWNED BUSINESSES.

I'M CURIOUS TO KNOW HOW MANY
BUSINESSES ARE BIDDING FOR SOME
OF THESE PROJECTS, HOW MANY
HAVE BEEN APPROVED FOR ALL?

I'LL TAKE A COUPLE OF AND THEN
TURN OVER TO YOU FOR WHATEVER
MSO ON THE ON THE I'LL TAKE

THEM IN REVERSE ORDER.

SO ON THESE SORT OF EQUAL SIDE
ENGAGING LOCAL MINORITY OWNED
BUSINESSES, IT IS DEEPLY
CONNECTED WITH OUR WORK AROUND
THE EQUITABLE PROCUREMENT
ORDINANCE FROM BOTH TWENTY
EIGHTEEN AND THE MOST RECENT
ONE.

ONE OF THE THINGS THAT WE DID
BOTH IN THIS LAST YEAR BUDGET

IN THE OPERATING BUDGET AND AS
PART OF THE OPERATING BUDGET
DEVELOPMENT THAT WE'RE BRINGING
TO THE CAPITAL PLAN IS
REQUESTING PROCUREMENT PLANS
FOR EACH OF THE DEPARTMENTS ALL
THEIR UPCOMING PROCUREMENT SORT
OF WHAT ARE YOU GOING TO BUY
NEXT YEAR?

WE ARE NOW UNDERTAKING A
PROCESS WITH THE CAPITAL
PLANNING DEPARTMENTS AS WELL.
SO OBVIOUSLY NINE HUNDRED
MILLION DOLLARS WORTH

OF SPENDING OVER THE NEXT FIVE
YEARS IS THROUGH CARRIE AND HER
SHOP.

BUT THERE IS A BILLION DOLLARS

IN TRANSPORTATION, HUNDREDS

OF MILLIONS AND OTHER
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DEPARTMENTS THAT WE'RE GOING TO
BE WORKING WITH OUR OTHER OTHER
FOLKS LIKE THAT TO FIND THE

TYPES OF PROJECTS THAT WE CAN
TARGET FOR THE NEW EQUITABLE
PROCUREMENT GOALS FOR THE CITY

THE MOST RECENT ONE, THE ONE
THAT WAS ANNOUNCED A COUPLE
OF WEEKS AGO THAT WE'RE WORKING
ON PILOTING IS THE MALCOLM X
PARK, WHICH IS A CAPITAL

PROJECT THAT IS GOING TO SET
SPECIFIC GOALS FOR LOCAL
CONTRACTORS AND HOW WE ACHIEVE
THOSE.

SO IT'S A NEW PROCESS FOR US

THAT WE'RE ROLLING OUT AND
WE'RE LOOKING FORWARD TO BOTH
SEEING THE RESULTS OF IT BUT
ALSO MAKING SURE WE CAN CREATE
A PROCESS THAT'S REPEATABLE FOR
ALL OF OUR CAPITAL PROJECTS SO
THAT THAT'S AN EXCITING SORT

OF NEW DEVELOPMENT WE HAVE ON
THE CLIMATE RESILIENCY ONE I
JUST HAVE TO GIVE BEFORE YOU GO
ON, CAN YOU JUST ARE THERE ANY
SPECIFIC NUMBERS, GOALS AND
OBJECTIVES THAT YOU YOU'RE
TRYING TO REACH LIKE HOW MANY
BUSINESSES HOW MANY DOLLARS CAN
YOU GO INTO SOME OF THE DETAILS
ABOUT WHAT THAT LOOKS LIKE?
YEAH, SO I UNFORTUNATELY CAN'T
GO INTO THE DETAILS SPECIFIC.

I'D HAVE TO DEFER TO CHIEF
MARIUS MILLMERRAN WHEN I'M SURE
SHE'LL COME BEFORE YOU THAT
EACH OF THE DIFFERENT SEGMENTS
OF INDUSTRY SO WHETHER IT'S
CARPENTRY OR PLUMBING OR
WHATEVER THEY'RE GOING TO HAVE
DIFFERENT TYPES OF AVAILABLE
AVAILABILITY IN THE INDUSTRY AS
WELL AS COLES OR TARGET.

SO WE'RE WORKING ALL OF THAT
OUT ON A PROJECT BY PROJECT
BASIS BECAUSE THAT'S WHAT
THAT'S REALLY WHERE YOU'RE
GOING TO MAKE PROGRESS ON THIS
IS TRYING TO TARGET INDIVIDUAL
PROJECTS LIKE THIS.

SO UNFORTUNATELY I'LL HAVE TO
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FOLLOW UP AND ERM WE HAVE SHEET
VERY WELL THEY'RE PREPARED TO
TO TALK TO THROUGH THAT A
LITTLE BIT AS WELL AND GETTING
SOME OF THOSE ANSWERS ON THE
CLIMATE RESILIENCY PIECE I JUST
WANT TO MENTION REALLY TWO BIG
PROJECTS ONE THAT THINKS ABOUT
THE LONG TERM STRUCTURAL
CHANGES AND CERTAINLY AROUND
ENERGY EFFICIENCY AND ENERGY
CONSERVATION THROUGH A NEW
BOSTON TRUST WHICH IS REALLY
ABOUT ATTACKING THE LONG TERM
EFFECTS OF CLIMATE CHANGE IN

THE LONG TERM CHANGES TO
CLIMATE CHANGE.

AND THEN I HAVE TO MENTION THE
KIRRILY COMMUNITIES THAT ARE
THE BIG BEAUTIFUL NEW COMMUNITY
CENTER THAT'S GOING TO BE A
RESILIENT ASSET BOTH ON THE
WATERFRONT THAT'S GOING TO
PROTECT THE NEIGHBORHOOD BEHIND
IT BUT ALSO MAKE SURE THAT THE
BUILDING IS THERE FOR YEARS TO
COME.

SO IT'S BOTH A HOW DO WE ATTACK
THE LONG TERM EFFECTS

OF CLIMATE CHANGE AND TRYING TO
REVERSE THEM AND STOP THEM AND
HOW DO WE PROTECT THOSE
NEIGHBORHOODS USING THOSE CITY
ASSETS THAT WE DO HAVE THAT ON
THE WATERFRONT AS NATURAL
BARRIERS?

I CAN'T REMEMBER IF THERE IS
OTHERS AND THERE SO I'M SURE
KERRY CAN JUMP BY WITH SOME
ANSWERS AS WELL.

SO THANK YOU, CHIEF.

SO JUST TO ECHO THAT CHIEF,

THIS IS ABOUT MITIGATION BUT
ALSO ADAPTATION WHEN IT COMES
TO CLIMATE AND THE ONE OTHER
THING THAT WE DO IS WE HAVE AN
ORDINANCE IN TERMS OF THE NET
ZERO REQUIREMENT FOR NEW
CONSTRUCTION THAT WE HOPEFULLY
WILL BE IMPLEMENTED ON OUR MS
PROJECT.

THE WHEN WE START THAT AND THAT
IS JUST THAT FOR NEW
CONSTRUCTION AND THEN THE YOU
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KNOW, IN CHIEF TALKED ABOUT THE
THE KIRRILY CENTER THAT'S

THAT'S AGAIN A BIG ONE FOR US

IN TERMS OF AND ALL OF OUR
BUILDINGS IN TERMS OF WE DON'T
PUT OUT WE WE DO NOT WE DO NOT
WANT TO PUT OUR MECHANICAL
SPACES IN THE BASEMENTS.

YOU KNOW, WE WANT THOSE ON THE
HIGHER FLOORS.

WE WANT TO THE RPG PROGRAM
WE'RE LOOKING FOR WE ALSO
REBATES AND LOOKING FOR ALL
EFFICIENCIES AND NOT ONLY THAT,
WE ALSO HAVE PARTNERSHIPS WHEN
WE ENTER INTO ANY CONSTRUCTION
CONTRACT WE ENTER INTO
PARTNERSHIPS WITH NATIONAL GRID
AND RESOURCE AND WE DO A REBATE
PROGRAM BASED ON THAT.

SO WE ALWAYS SORRY BECAUSE WE
SEE THE GAVEL AND I STILL I

FEEL WELL VERSED AND APPRECIATE
THE THE CLIMATE CHANGE ANSWER
AND I AND I DEFINITELY WOULD
LIKE TO HEAR ABOUT YOUR
COMMUNITY ENGAGEMENT PROCESSES

CAN WE JUST GET SOME FEEDBACK
AROUND THAT AND THEN I GUESS
I'LL JUST HAVE THE NEXT ROUND
FOR THERE TO GET ANSWERS TO THE
OTHER QUESTIONS THAT I HAVE.

SO I THINK WE HAVE A ROBUST
PROCESS WHEN WE ENGAGE THE
COMMUNITY WE THE OFFICE

OF NEIGHBORHOOD SERVICES, WE DO
MULTIPLE LANGUAGES.

WE ENGAGE WITH THE COMMUNITY
SERVICES WE HAVE WE JUST HAD A
MEETING THIS WEEK ON COTTMAN
SQUARE STUDY AND THEY WERE I
BELIEVE SEVENTY SIX

PARTICIPANTS FROM THE
NEIGHBORHOOD AND THEN WE HAD
EGGLESTON'S WHERE THIS WILL GO
WITH COMMUNITY MEETING.

WE DO A LOT OF OUTREACH WITH
OUR PARTNERS BOTH FOR WHETHER
IT'S COMMUNITY CENTERS, PUBLIC
LIBRARIES AND THEN WE WORK WITH
OUR NEIGHBORHOOD SERVICES
GROUPS AND WE THE COMMUNITY IN
THEIR FEEDBACK.
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IS THERE A VITAL PIECE TO HOW

WE MOVE FORWARD ON A PROJECT
WHEN WE WHEN WE DO A PROJECT
STUDY IT'S NOT JUST LOOKING AT
TEST FITS OR MASS STRATEGIES,

IT'S LOOKING AT WHAT THE
DEMOGRAPHICS OF THE
NEIGHBORHOOD WHAT DOES THE
NEIGHBORHOOD WANT?

SOME THINGS THAT ARE PARTICULAR
FOR THEM.

WE TAKE THAT INTO ACCOUNT WITH
ALL OF OUR PROJECTS WHEN WE DO
THIS PUBLIC PROCESS.

SO IT'S VERY IMPORTANT TO OUR
PROCESS.

THANK YOU.

AND I HAVE TO SAY COUNCILOR
GABBLE IS TRAUMATIZING SO I GET
MY TIME IT'S UP SO I WILL I DO
APPRECIATE THE ANSWERS AND I
GUESS I'LL COME BACK AROUND TO
THINK THAT WE WILL HAVE A
SECOND ROUND.

THANK COUNCILOR MEJIA NEXT UPS
COUNCILOR ESSAIBI GEORGE AND
THEN IT'LL BE COUNCILOR
CAMPBELL.

I DO JUST WANT TO NOTE WE WERE
ALSO JOINED BY COUNCILOR
DISTRICTED COUNCILOR ESSAIBI
GEORGE THANK YOU VERY MUCH
MADAM CHAIR AND THANK YOU CHIEF
AND YOUR TEAM FOR A VERY
THOUGHTFUL AND THOROUGH
PRESENTATION.

I STEPPED AWAY FOR A FEW

MINUTES SO I HOPE THAT THIS
WASN'T COVID I KNOW IT WAS
BRIEFLY MENTIONED.

I THINK AT LEAST IN KERRY'S
PRESENTATION BUT LAST YEAR WE
STARTED CONSTRUCTION AT SOME
POINT ON A PERMANENT ENGAGEMENT
CENTER.

WE THINK ABOUT WHAT'S HAPPENING
AT BRASSICAS BUT THE ENGAGEMENT
BEHIND SOUTHAMPTON STREET
SHELTER THAT RENOVATION WORK IS
UNDERWAY AS WELL AS THE WOODS
MULLEN SHELTER WHICH IS A
WOMEN'S SHELTER.

CAN WE GET A MORE IN-DEPTH
UPDATE ON THESE PROJECTS AND
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WHEN WE'RE SCHEDULED FOR
COMPLETION?

I ALSO I'M CURIOUS IF THERE ARE
ANY OTHER STUDIES UNDERWAY OR
UPCOMING AROUND CAPITAL
IMPROVEMENTS TO ANY OF OUR
SHELTER BUILDINGS AND HOW HAS
COVID AND THE IMPLICATIONS

OF HOW IT HOW WE NEED TO MAYBE
ADJUST SOME OF OUR HUMAN
BEHAVIOR?

WE THINK ABOUT MOVEMENT
CAPACITY AND SORT OF THE FLOW
OF A BUILDING HAS THAT HAS
IMPACTED ANY CHANGES TO THOSE
THOSE RENOVATIONS.

THANK YOU, COUNCILOR.

THE QUESTION SO TO GIVE YOU TO
ANSWER THE FIRST ONE AND UPDATE
ON STATUS THE ENGAGEMENT
CENTERS IS SUBSTANTIAL
COMPLETION IN EARLY NOVEMBER
TWO THOUSAND IN NOVEMBER

OF THIS YEAR THE THE SMOLEN THE
ORIGINAL DATE WAS SUPPOSED TO
BE FOR NOVEMBER BUT WE DID RUN
INTO ISSUES WITH THE ROXBURY
CANAL AND WE'RE WORKING THROUGH
THOSE WITH OUR PARTNERS AT
BOSTON WATER AND SEWER.

SO THERE HAS BEEN A DELAY IN
THAT PROJECT AND SO WE'RE
ANTICIPATING THAT IT WHICH WAS
SUPPOSED TO BE A NOVEMBER
TURNOVER WILL PROBABLY BE NOW
IN JANUARY.

BUT I CAN UPDATE YOU MORE ON
THAT AS WE PROGRESS AND WORK
THROUGH THESE ISSUES.

THE IN TERMS OF DID THE COVID
CHANGE THE DESIGN?

NO, NOT NOT THE CURRENT DESIGN.
I THINK WHAT THE WHAT WE'RE
DOING AT THE WOODS MULLEN
SHELTER WITH ADDING NEW BEDS
AND BATHROOM FACILITIES, YOU
KNOW THAT THAT'S GOING TO
IMPROVE.

THEY CURRENTLY DO NOT THEY
DON'T MAX THEIR OCCUPANCY THERE
AND WE WORK VERY CLOSELY WITH
THEM.

AND YOU KNOW, JERRY THOMAS AND
THE WHOLE PUBLIC HEALTH GROUP,
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THEY'RE FANTASTIC PARTNERS AND
WE WORK VERY CLOSELY WITH THEM
THROUGH THE PROJECT, THROUGH
SCHEDULE, THROUGH ISSUES,
THROUGH YOU KNOW, IF THERE'S
SOMETHING THAT WE CAN DO FOR
THEM DURING THE PROJECT THAT WE
NEED TO PIVOT TOWARD SOMETHING
SO IT'S AND I'M SORRY I DIDN'T
WRITE DOWN YOUR OTHER QUESTION,
COUNCILOR.

I APOLOGIZE FOR THE THIRD
QUESTION LEFT THAT QUESTION
THAT'S NOT THE THIRD QUESTION
WAS MORE AROUND YOU KNOW, ANY
ANY MORE STUDIES IN THE

PIPELINE AROUND ADDITIONAL
CAPITAL IMPROVEMENTS IN
PARTICULAR WE THINK ABOUT OUR
HOMELESS POPULATION IN THE
SHELTER SERVICES WE PROVIDE THE
CITY SHOULD SO DO WE DO WE
CURRENTLY HAVE A MASTER STUDY
UNDERWAY FOR THE LONG ISLAND
RECOVERY CENTER AND THAT WILL
BE CONCLUDING WITHIN THE NEXT
MONTH OR TWO.

WE'RE LOOKING AT SCHEDULES AND
APPROACH ON THAT AND WE WILL BE
MOVING FORWARD WITH THAT
PROJECT IN TERMS OF STARTING
SOME STABILIZATION AND
MITIGATION OF THE ISLAND AND
SOME OF THE INFRASTRUCTURE ON
OUR FACILITIES AND UTILITIES
THERE.

SO THAT WILL BE MOVING FORWARD

THAT'S GREAT.

I'M REALLY THRILLED TO HEAR
ABOUT THAT.

I THINK WE'LL HAVE A LONGER
DISCUSSION CONVERSATION IN
SUBSEQUENT HEARING AROUND SOME
OF THAT WORK AND I'M SURE THAT

I CANNOT SEE MADAM CHAIR AND ON
MY PHONE SO FOR I THINK FOR A
SECOND ROUND BUT I'LL PREVIEW

IT NOW I1DO BELIEVE THAT WE
SHOULD BE DOING A NEW STUDY
AROUND SOME CAPITAL FUNDING
CAPITAL IMPROVEMENTS AROUND THE
BOSTON POLICE CRIME LAB.

I UNDERSTAND THAT THE
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DEPARTMENT HAS AN OLD ITEM ON
AN OLD STUDY ON FILE AND THAT
THE THERE IS SOME INVESTMENT
THAT SHARON EXPANDED FORENSIC'S
UPGRADE OR SOME SORT

OF FACILITIES UPGRADE TO THE
FORENSIC LAB FORENSICS LAB.

AND I JUST THERE'S A DIRECT
CORRELATION BETWEEN THE QUALITY
AND THE ABILITY THE CAPACITY

OF OUR LAB TO TO SOLVE CRIME

AND TO INVESTIGATE CRIME BUT
ALSO TO MAKE SURE THAT WE'RE
REDUCING THE NUMBER OF UNSOLVED
UNSOLVED CASES.

SO STATE REQUIREMENTS AROUND
PROCESSING UNSOLVED RAPE CASES
AND MAKING SURE THAT WE'VE GOT
THE RESOURCES THAT WE NEED IN A
CRIME LAB THAT IS CERTAINLY A
WELL HIGHLY ACCREDITED AND A
MODEL.

WE JUST NEED MORE SPACE AND
THAT GREATER ABILITY TO DO THE
WORK THAT'S THERE.

SO PERHAPS IN THE NEXT ROUND WE
CAN GET TO THAT TIME.

THANK YOU, MADAM CHAIR.

THANK YOU, COUNCILOR ESSAIBI
GEORGE.

I WILL GIVE I MEAN JUST FOR
CONTINUITY IF KERRY OR GOVERNOR
EVEN WANTED TO SAY A WORD ON
THE CRIME LAB, NOT ONLY SAY

THAT FOR THE NEXT ROUND BECAUSE
I WOULDN'T MIND A LITTLE BIT

MORE OF AN EXPANDED LOOK THAT'S
FINE D I ALL RIGHT.

SO BE PREPARED FOR THE SECOND
ROUND IN AMOUNT OF DETAIL.

ALL RIGHT, COUNCILOR CAMPBELL.
AND THEN I THINK WE'LL BE GOING
TO COUNCILOR FLYNN COUNCILOR
CAMPBELL.

THANK YOU MADAM CHAIR AND THANK
YOU OF COURSE TO THANK YOU

OF COURSE TO EVERYONE FOR THEIR
HARD WORK PARTICULARLY IN COVID
JUST TO WANT TO IT WOULD BE
HELPFUL AS TO MAYBE WE CAN JUST
GET A LIST PROBABLY WHICH
PROJECTS WE'VE BEEN TALKING
ABOUT.

WHAT DOES IT MEAN TO ACCELERATE
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SOME OF THE CAPITAL PROJECTS
EITHER WITH SOME OF OUR RECENT
COVID RELIEF DOLLARS OR BECAUSE
INTEREST RATES ARE SO LOW LET'S
TAKE FULL ADVANTAGE RATE.

SO JUST CURIOUS WHAT PROJECTS
THOSE HAVE, WHAT PROJECTS HAVE
BEEN ACCELERATED SO THERE'S A
LIST OF PROJECTS FOR EXAMPLE
THAT WOULD BE HELPFUL.

AND THEN THE SECOND QUESTION I
GUESS THE FIRST WAS THE
QUESTION BUT THE SECOND ONE IS
ON LONG ISLAND OBVIOUSLY WE'VE
BEEN TALKING ABOUT REBUILDING
OF THE BRIDGE LONG ISLAND FOR A
REALLY LONG TIME.

THAT IS GOING TO TAKE A LONG
TIME AND WE SORT OF KNEW THAT
EVEN WHEN IT WAS INTRODUCED.

SO I'M JUST CURIOUS IF THE
ADMINISTRATION HAS EXPLORED
FERRY SERVICE FEASIBILITY STUDY
AROUND FERRIES OR RISK
CONNECTED WITH SOME OF OUR
MEDICAL INSTITUTIONS AROUND HOW
THIS MIGHT WORK BECAUSE THERE
SEEMS TO BE A GREATER APPETITE
FOR THIS NOT AS A WAY TO DO
AWAY WITH THE LONG ISLAND
BRIDGE REBUILT FULLY SUPPORT
THAT WITH SOMETHING MORE IN THE
SHORT TERM.

SO I'D LOVE TO HEAR SOME MORE

ON THAT JURASSIC I'LL TAKE A
CRACK BOTH FOR THOSE COUNCILOR,
THANK YOU FOR THE QUESTIONS.
THANK YOU.

WHEN I WOULD SAY IS ON THE WHAT
WE'VE ADDED TO THE PLANS WE'VE
ADDED ABOUT THREE HUNDRED AND
FIFTY MILLION DOLLARS A HUGE
AMOUNT OF MONEY TO PLAN FOR
THIS YEAR SO WE COULD CERTAINLY
GIVE YOU A LIST OF ALL THE NEW
NEW PROJECTS THAT ARE IN THE
PLAN AS FAR AS YOU KNOW WHAT WE
THINK ABOUT FOR FEDERAL
DOLLARS, WE HAVEN'T HAD THAT
CONVERSATION WITH THE COUNCIL
AND THE SCHOOL COMMITTEE IS
JUST KICKING OFF THEIR
CONVERSATION AROUND THAT MONEY
AS WELL.
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SO I DO THINK THAT THAT WILL BE
CENTER IN THAT CONVERSATION.
IT'S ONE A GOOD USE OF THE
MONEY.

IT'S WITH ONE TIME IN NATURE SO
IT MAKES SENSE TO USE FEDERAL
MONEY FOR THOSE PURPOSES AND
IT'S BADLY NEEDED IN MANY

OF OUR BUILDINGS THAT WERE
BUILT ESPECIALLY IN THE SCHOOL
DEPARTMENT FOR WORLD WAR TWO.
SO CERTAINLY THAT THAT WILL BE
FRONT AND CENTER I THINK IN
MANY OF THOSE CONVERSATIONS AS
FAR AS THE LONG ISLAND GOES, AS
KERRY MENTIONED, WE'RE
FINISHING UP THE DESIGN OR THE
STUDY I SHOULD SAY OF THE
ISLAND ITSELF AND SORT OF ONE
OF THE FACILITIES AND ONE

OF THE PROGRAMING THAT WILL GO
OUT THERE.

I WILL SAY THAT WHEN YOU TALK
TO THE PUBLIC HEALTH EXPERTS IT
ISPRETTY HARD TO RUN A A
MEANINGFUL FACILITY OUT THERE
WITHOUT A BRIDGE.

RIGHT.

EVEN IF YOU DO FERRY SERVICE,
EVEN IF YOU BUILD SOME ON
STUFF, YOU'RE GOING TO NEED
SORT OF A BRIDGE IN SOME
CAPACITY TO GET THE TYPE

OF EMERGENCY SERVICES AND TYPE
OF APPROVALS FROM THE STATE
THAT WE WILL NEED TO RUN THE
TYPE OF MEDICAL FACILITIES WE
WANT OUT THERE.

BUT I DEFERRED TO FURTHER
CONVERSATION WITH BOTH CHIEF
MARTINEZ BUT SHE AND KERRY AS
WELL AROUND WHAT THOSE
CAPABILITIES ARE.

IT'S CERTAINLY SOMETHING THAT
WE'RE WE'RE TRYING TO DO.

WE'RE TRYING TO LOOK AT ALL
OPTIONS RIGHT NOW.

THE BRIDGE IS A SIGNIFICANT
COMMITMENT AND WE'VE HAD A
SUBSTANTIAL AMOUNT OF LEGAL
VICTORIES IN ITS IN ITS

APPROVAL PROCESS AND WE ARE
VERY CLOSE TO GETTING ALL THE
APPROVALS WE WILL NEED FROM THE
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STATE TO MOVE FORWARD WITH IT
AND WE ARE COMMITTED TO
REBUILDING THAT BRIDGE AND WE
ARE COMMITTED TO BUILDING A
CAMPUS OUT THERE AND THIS

BUDGET IN TWENTY TWO AND TWENTY

SIX MOVES FORWARD WITH THE GOAL
THAT WE'RE WE'RE DOING BOTH AT
THE SAME TIME WE'RE WORKING ON
THE BUILDINGS AND WE'RE WORKING
ON THE BRIDGE.

WELL I WILL JUST SAY YOU KNOW,

I HEAR YOU ON THE BRIDGE THE
CHALLENGE THAT I HAVE AND |
THINK MANY RESIDENTS WHO ARE
LIVING PARTICULARLY IN THOSE
AREAS OR NEIGHBORHOODS OF THE
CITY STRUGGLING WITH THE
HOMELESSNESS OPIOID CRISIS

WE'RE SEEING ON FULL DISPLAY

AND FRANKLY GET WORSE IS THE
LONG ISLAND BRIDGE CONVERSATION
IS STILL LONG TERM BY MANY
METRICS THE FERRY SERVICE.

SO T ACTUALLY TOOK QUITE A BIT

OF EXTENSIVE TIME NOT JUST
CONNECTING WITH HEALTH CARE
PROVIDERS, BMC FERRY COMPANIES
AND OTHERS THAT AGREED IT IS
TRICKY.

IT'S NOT EASY TO DO BUT ONE

STEP THE CITY COULD TAKE IS
DEFINITELY A FEASIBILITY STUDY

SO EVERYONE'S ON THE SAME PAGE
AS TO WHAT IS POSSIBLE AND WHAT
ISN'T AND THEN REALLY GRAPPLING
WITH THIS CONVERSATION AROUND
WHAT KIND OF TOOLS, EQUIPMENT,
YOU KNOW, THE STUFF YOU WOULD
NEED TO BE ABLE TO TRANSPORT
TRANSPORT TO THE ISLAND TO BE
ABLE TO HELP THOSE FOLKS THAT
MIGHT BE MEDICALLY ABLE TO GET
ON A FERRY AND OF COURSE GO TO
THE ISLAND TO ENGAGE IN
SERVICES.

THERE SEEMS TO BE A SMALL
SUBSET POPULATION OF PEOPLE
THAT COULD BE ELIGIBLE AND
THERE SEEMS TO BE A SOME
SUGGESTIONS OUT THERE AND IDEAS
THAT WE COULD ACTUALLY USE A
FERRY SERVICE TO TRANSPORT SOME
EQUIPMENT THAT COULD DELIVER
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SERVICES FOR A CERTAIN SMALL
POPULATION OF FOLKS.

AND I DO THINK IT'S WORTH
HAVING SOME TYPE OF STUDY OR
MORE COMPREHENSIVE CONVERSATION
WHERE IT'S SORT OF PUBLIC

FACING WHERE PEOPLE GET A SENSE
OF WHAT WE'VE STUDIED AND CAN
REVIEW IT.

SO I JUST REALLY WANT TO PUSH
THIS FEASIBILITY STUDY IDEA
BECAUSE I THINK IT'S LOW

HANGING FRUIT AND SOMETHING WE
COULD DO RIGHT NOW I KNOW MY
TIME AND SAW THE GAVEL IS GOING
TO GO UP SO WE'LL CONTINUE THAT
CONVERSATION.

MY LAST QUESTION BEFORE I LOSE
TIME IS ON OBVIOUSLY SLOW
STREETS PROJECTS FOLKS
OBVIOUSLY VERY EXCITED TO GET
THOSE WINDOWS EVEN THOUGH WE'RE
WE'RE PUSHING FOR MORE
COMPREHENSIVE STRUCTURAL
CHANGES ACROSS THE CITY.

WE'RE OBVIOUSLY ONE
NEIGHBORHOOD ISN'T PITTED
AGAINST THE OTHER BUT SOME
NEIGHBORHOODS OBVIOUSLY HAVE
BEEN IMPROVED OVER THE LAST TWO
CYCLES AND MANY OF THOSE
PROJECTS HAVE NOT STARTED AT
ALL.

SO WHAT DOES THIS MEAN IN TERMS
OF THESE PROJECTS AS WE BEGIN

TO DO MORE STRUCTURAL CHANGES
WE CAN ADD OF COURSE A PROJECT
TO THE PIPELINE BUT IF IT'S

GOING TO TAKE TEN YEARS OR FIVE
YEARS OR TWO FOLKS WHO ARE
DEALING WITH SPEEDING CARS OR
OTHER CONCERNS AROUND SAFETY
ARE REALLY CONCERNED ABOUT THE
TIMELINE.

SO WHAT ARE WE DOING TO RESPOND
AND SPEED IT UP?

GREAT QUESTIONS AND I'LL
CERTAINLY DEFER SOME OF THIS
CONVERSATION TO THE BTD AND
PUBLIC WORKS SIDE.

BUT FROM A HOLISTIC POINT

OF VIEW WE'RE USING ACTUALLY A
COUPLE OF DIFFERENT BUCKETS

OF FUNDING TO MAKE SOME
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OF THOSE NEAR-TERM
IMPROVEMENTS.

SOME OF IT'S THE OPERATING
BUDGET, SOME OF IT'S TNC MONEY.
THE TRANSPORTATION NETWORK
COMPANIES MONEY THAT WE'VE BEEN
THAT THE DO DO GOOD WORK WITH
THE COUNCIL HAS BEEN DEDICATED
TO SHORT TERM SORT OF SPEED
RAMPS AND THE FLEX POST AND
SOME OF THE SHORTER TERM STUFF

WHAT I WOULD SAY IS YOU'RE
RIGHT, SOME OF THE LARGER
PROJECTS STREETS HAVE BEEN A
BIT DELAYED.

I THINK ABOUT TEN OF THEM ARE
GOING TO GO INTO CONSTRUCTION
IN THE NEXT YEAR SO WE WILL
START SEEING SOME MEANINGFUL
PROGRESS COVID CERTAINLY HAD
ITS TOLL ON ON SOME OF THOSE
PROJECTS AS WELL AND WE'RE
ADDING NEW FUNDING TO KEEP THAT
PROCESS GOING.

RIGHT.

THE APPLICATION PROCESS WAS AN
OPPORTUNITY TO TO BRING A MORE
TRANSPARENT LENS AND MORE SORT
OF EQUITABLE LENS TO THE TYPES
OF DECISIONS THAT WERE MADE
AROUND NEIGHBORHOODS.

AND WE THINK IT'S A SUCCESSFUL
PROGRAM OBVIOUSLY, BUT WE THINK
IT'S ONE THAT'S GOING TO BEAR
FRUIT IN THE YEARS TO COME AS A
LOT OF THOSE CONSTRUCTION IN
THE NEXT YEAR I SEE A GAVEL

WILL RESPECT THE GAVEL.

THANK YOU ALL SO VERY MUCH.
THANKS.

THANK YOU, COUNCILOR CAMPBELL.
NEXT STEPS COUNCILOR FLYNN.
THANK YOU, COUNCILOR.

THANK YOU, CHIP.

IT'S GOOD TO SEE THE DEDICATED
AND PROFESSIONAL STAFF FROM
PUBLIC PUBLIC FACILITIES.

I WANT TO SAY THANK YOU FOR ALL
YOUR GREAT WORK ESPECIALLY
DURING THESE DIFFICULT TIMES.

MY QUESTION IS CAN YOU TELL ME
OR GIVE ME A LITTLE BIT

OF BACKGROUND ON THE PROPOSED
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EMS STATION IN THE SOUTH BOSTON

WATERFRONT, THE SEAPORT ARE WE

ANY CLOSER TO BUILDING ANY

BASIC CITY SERVICES DOWN AT THE

FORT POINT AREA OR THE

WATERFRONT AREA?

THANK YOU, COUNCILOR.

RIGHT NOW WE ARE STILL IN THE

STUDY PHASE ON THAT AND WE'RE

WORKING WITH OUR PARTNERS FROM

BOGDA TO IDENTIFY A PARCEL FOR

THE IN TERMS OF BASED ON THE

PROGRAM STUDY THAT WAS DONE FOR

THEIR NEEDS.

SO WE ARE NOT IN DESIGN FOR A

CONSTRUCTION PROJECT YET BUT WE

DO HAVE A LOT OF BACKGROUND

INFORMATION BASED ON THE STUDY

THAT WE PERFORMED FOR THAT AREA

AND LOOKING FOR A KOLOK AND A

PARTNER IF THIS WAS GOING TO BE

PART OF A DEVELOPMENT.

THANK YOU.

THANK YOU CARRIE.

I APPRECIATE THAT ANSWER.

I KNOW IT'S IMPORTANT TO THE

RESIDENTS OF FORT POINT AND TO

THE SOUTH BOSTON WATERFRONT TO

HAVE THERE ARE POLICE AND
AMBULANCE FACILITIES IN THE

WATERFRONT OBVIOUSLY FOR PUBLIC

HEALTH PUBLIC SAFETY REASONS.

IT'S IT'S CRITICAL AND AND I

KNOW YOUR TEAM IS WORKING,

WORKING, MAKING A LOT

OF PROGRESS ON THE CURRENT

RECREATION CENTER, THE

L'ESPRIT.

THAT'S HOW IT WORKS.

THAT'S GOING TO BE A GEM FOR

THE CITY.

IT'S USED BY PEOPLE FROM ALL IN

ALL NEIGHBORHOODS OF THE OF OF

THE CITY.

I KNOW YOU TALKED ABOUT IT

EARLIER AND I I MISS SOME

OF THE PRESENTERS AND I

APOLOGIZE.

BUT CAN YOU JUST GIVE A QUICK

UPDATE ON HOW THAT PROGRESS IS

GOING?

SURE.

THANK YOU, COUNCILOR CITY.

IT'S IT'S GOING WE WE DID RUN
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INTO A COUPLE OF UNFORSEEN
CONDITIONS WHILE WE WAS WELL WE
STATED THAT WE ARE MITIGATING

AND WORKING THROUGH RECOVERY ON

OUR SCHEDULE FOR THAT.

BUT IN GENERAL WE HAVE WE HAVE
A GREAT PROJECT TEAM AND WE'RE
WORKING CLOSELY WITH THE
COMMUNITY CENTER AS THESE
ISSUES ARISE SO THAT WE KEEP
THEM INFORMED AND SO THAT THE
NEIGHBORHOOD IS INFORMED TO
WHERE OUR CURRENT PROJECT
STATUS IS.

BUT YES, I MEAN IT IS RIGHT NOW
IT'S COMPLETELY DEMOED INSIDE
THE BUILDING.

WE'RE WORKING THROUGH SOME
ABATEMENT ISSUES AND WE WILL BE
MOVING FORWARD.

THANK YOU.

THANK YOU, KERRY.

THANK YOU TO THE PUBLIC
FACILITIES TEAM THEY ALL WORK
AND COUNCIL BLOCK.

I HAVE NO FURTHER QUESTIONS.
GREAT.

THANK COUNCILOR FLYNN.

I'LL GO TO MYSELF NOW AND HAVE
A FEW DISTRICT EIGHT QUESTIONS.
SO ONE IS JUST IF I COULD GET

AN UPDATE I KNOW WE'VE GOT A
THIRD MEETING COMING BUT KIND
OF ON WHERE THE WEST END
LIBRARY STUDY IS AT AND REALLY
I MEAN I SORT OF I KNOW WHERE
THE STUDIES THAT GOING INTO OUR
THIRD MEETING WE'RE REALLY
EXCITED.

I'M REALLY EXCITED ABOUT THE
OPPORTUNITY TO HAVE A LIBRARY
THERE THAT BOTH REALLY SERVES
SORT OF EXPANDED LIBRARY NEEDS.
IT'S ONE OF THE MOST USED
BRANCHES IN THE WHOLE SYSTEM
AND ALSO PROVIDES US WITH AN
OPPORTUNITY TO PROVIDE SOME
HOUSING ON CITY OWNED LAND SO
THAT'S SOMETHING THAT I'M
EXCITED ABOUT AND I'M JUST KIND
OF WONDERING HOW PADDY IS
THINKING ABOUT THAT BECAUSE I
THINK IT'S THIS ONE AND MAYBE
ALSO EGGLESTON WHERE YOU'RE
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THINKING ABOUT THAT AND
OBVIOUSLY SO I'M FAMILIAR WITH
THE AFFORDABLE HOUSING
DEVELOPMENT SIDE OF THE WORLD
AND THE PUBLIC HOUSING SIDE AND
AND OBVIOUSLY LIKE THAT'S OFTEN
QUITE A DIFFERENT BID AND AND
CONSTRUCTION PROCESS THAN THE
LIBRARY ONE.

AND SO HERE YOU'RE SORT

OF FUZING THE TWO POTENTIALLY
IF IT IF WE COME UP WITH A PLAN
THAT'S MAKES SENSE AT THE
WESTERN LIBRARY WITH THOSE TWO
USES.

SO I'M JUST KIND OF BECAUSE A

BIT OF A UNICORN ALTHOUGH WE
HOPE IT'S A MODEL FOR THE

FUTURE HOW YOU'RE THINKING
ABOUT THE TIMELINE AND THE
EXPERTIZE NEEDED FOR THAT.

SO RIGHT NOW WE'RE WE'RE
PROBABLY AT ABOUT 80 PERCENT
WITH THE STUDY AND LIKE YOU
SAID, WE ARE GOING INTO A THIRD
OR FOURTH COMMUNITY MEETING FOR
THE WEST END.

BUT THE WE WE HAVE A LOT

OF NEIGHBORHOOD SUPPORT FOR A
DUAL BUILDING HOUSING AND
LIBRARY FOR IN THE WEST END
PROJECT AND WE'RE WORKING
CLOSELY WITH TAYLOR KANE AND
THE TEAM FOR THAT.

BUT IN TERMS OF WHERE WE'RE WE
WE SHOULD BE COMPLETE WITH OUR
STUDY BY JUNE OF TWENTY TWENTY
ONE.

AND IN TERMS OF AND BASICALLY
WHAT OUR STUDY DOES IS THE
RECOMMENDATION AND THAT'S BASED
ON WE LOOK AT AMASSING
STRATEGIES FOR WHAT THE CORE
PROGRAM FOR WHAT THE LIBRARY
NEEDS ARE AND WE WORK CLOSELY
WITH BPL ON THAT AND WE YOU
KNOW IN TERMS OF WHAT THEIR
CORE PROGRAM IS AND BASED ON
THAT WE DO A TEST FIT AND SEE

IF WE CAN MAKE THOSE THINGS
WORK, YOU KNOW, AND THEN WE'LL
PARTNER WITH THIS IS ACTUALLY
EPMD FIRST TIME PARTNERING WITH
SOMETHING LIKE THIS.

file:///C/Users/105168/Downloads/WM_2021-4-29.txt[5/5/2021 10:51:16 AM]



01:29:15:00
01:29:15:00
01:29:18:00
01:29:19:00
01:29:23:00
01:29:27:00
01:29:27:00
01:29:30:00
01:29:31:00
01:29:35:00
01:29:36:00
01:29:38:00
01:29:39:00
01:29:42:00
01:29:43:00
01:29:45:00
01:29:46:00
01:29:50:00
01:29:51:00
01:29:52:00
01:29:53:00
01:29:53:00
01:29:54:00
01:29:57:00
01:29:58:00
01:29:59:00
01:30:01:00
01:30:02:00
01:30:05:00
01:30:06:00
01:30:09:00
01:30:10:00
01:30:11:00
01:30:13:00
01:30:14:00
01:30:15:00
01:30:18:00
01:30:18:00
01:30:20:00
01:30:21:00
01:30:24:00
01:30:25:00
01:30:26:00
01:30:29:00
01:30:30:00
01:30:32:00
01:30:33:00
01:30:34:00
01:30:37:00
01:30:38:00
01:30:38:00
01:30:40:00
01:30:40:00
01:30:41:00

01:29:15:00
01:29:18:00
01:29:19:00
01:29:23:00
01:29:27:00
01:29:27:00
01:29:30:00
01:29:31:00
01:29:35:00
01:29:36:00
01:29:38:00
01:29:39:00
01:29:42:00
01:29:43:00
01:29:45:00
01:29:46:00
01:29:50:00
01:29:51:00
01:29:52:00
01:29:53:00
01:29:53:00
01:29:54:00
01:29:57:00
01:29:58:00
01:29:59:00
01:30:01:00
01:30:02:00
01:30:05:00
01:30:06:00
01:30:09:00
01:30:10:00
01:30:11:00
01:30:13:00
01:30:14:00
01:30:15:00
01:30:18:00
01:30:18:00
01:30:20:00
01:30:21:00
01:30:24:00
01:30:25:00
01:30:26:00
01:30:29:00
01:30:30:00
01:30:32:00
01:30:33:00
01:30:34:00
01:30:37:00
01:30:38:00
01:30:38:00
01:30:40:00
01:30:40:00
01:30:41:00
01:30:43:00

SO WE'RE EXCITED ABOUT IT.

WE'RE LOOKING FORWARD TO IT.

BUT RIGHT NOW WHERE WE'RE WHERE
WE'RE YOU KNOW, THE NEXT STEPS
AFTER A STUDY I'M NOT SURE I
THINK THERE'S STILL MORE WE

HAVE TO DO ON THE HOUSING THE
COMBINATION OF THE TWO.

YEAH, AND JUST I GUESS I JUST
WANT TO SAY I KNOW ENOUGH ABOUT
THAT TO KNOW IT'S GOING TO BE
COMPLICATED AND WOULD LOVE AS A
COUNCILOR FOR THE AREA TO BE A
PARTNER AND JUST THINKING ABOUT
HOW TO HOW TO DO IT EFFECTIVELY
AND IT'S SOMETHING WHERE WE'LL
BE IMPATIENT FOR IT.

RIGHT.

LIKE ONCE IT'S ONCE THERE'S A

PLAN THAT IT WILL BE LIKE OH

WELL WHEN'S IT HAPPENING?

AND ESPECIALLY BECAUSE OF THE
HEAVY USE OF THAT LIBRARY WE'VE
REALLY MISSED IT DURING THE
PANDEMIC ON A BUNCH

OF DIFFERENT FRONTS.

IT'S BEEN WHERE THE FOOD PANTRY
IS RUN OUT OF IT'S YOU KNOW,

IT'S THE GATHERING SPACE PUBLIC
BATHROOMS, SENIORS GO THERE
FAMILIES WITH KIDS.

I MEAN IT'S JUST YOU KNOW SO
YEAH, I WOULD LOVE TO WORK WITH
YOU GUYS ON MAKING SURE THAT
THE NOVELTY OF THE OF THE THING
DOESN'T SORT OF CAUSE IT TO

STALL OUT FROM A TIMING
PERSPECTIVE JUST BECAUSE AGAIN

, TALSO WANT I FEEL LIKE THIS

ONE'S HAPPENING IN MY DISTRICT
AND IF WE COULD MAKE IT A GOOD
MODEL THAT HAPPENS
EXPEDITIOUSLY THEN IT HELPS US
SAY IN OTHER PLACES, HEY, WE
COULD DO THIS WITHOUT SLOWING
DOWN THE THE PROSPECT

OF GETTING YOUR NEW LIBRARY AND
SO I JUST WANTED TO KIND

OF FLAG THAT PUT IT ON THE

RADAR.

NO THANK ACCOUNTS AND WE WOULD
APPRECIATE YOUR SUPPORT WITH
THAT.

WE THINK IT'S IMPORTANT.
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SO YEAH, WE WILL BE WORKING AND
WE WILL BE WORKING WITH OUR
PARTNERS.

IT'LL BE ERM ON NEXT STEPS ONCE
WE HAVE A STUDY IN THE STUDY IS
IS PRETTY INVOLVED IN TERMS

OF WE DO LOOK AT OTHER AREAS
WHERE THIS HAS BEEN SUCCESSFUL
AND THAT AGAIN IS BASED ON
SIMILAR DEMOGRAPHICS.

SO YEAH SO WE ARE WE ARE
LOOKING FORWARD TO THIS WE'RE
EXCITED ABOUT THIS ONE TOO IF

IT IF IT COMES TO FRUITION JUST
BECAUSE WE HAVEN'T DONE THIS
TYPE OF PARTNERSHIP SO IT WILL
BE NEW FOR US TO GREAT AND THEN
I'M SUPER EXCITED THAT WE'RE
GETTING THE THE TOOL SHED
MAINTENANCE SHED IN THE IN THE
PUBLIC LIBRARY ON THE ON THE
NEW PROJECTS LIST.

IT'S SOMETHING THAT PEOPLE HAVE
BEEN PUSHING FOR FOR A LONG
TIME.

WE'VE HAD SOME SOME COMBINATION
OF FUNCTIONALLY IT'S REALLY
FALLING APART.

THERE'S BEEN SOME SAFETY
CONCERNS IN THE AREA RECENTLY
OVER THE LAST YEAR.

SO IJUST WOULD LOVE TO GET A
FEEL FOR YOU KNOW, BEING IN THE
CAPITAL BUDGET AND THEN KIND
OF BEING ON THE SCHEDULE ARE
TWO DIFFERENT STATEMENTS.

SO SORT OF GET A SENSE OF WHEN

I SHOULD EXPECT IF THIS CAPITAL
BUDGET WERE PASSED, YOU KNOW,
SOME LIKE WHAT'S THE KIND

OF LIKELY TIMELINE ON I'M
LOOKING AT THAT.

THANK YOU, COUNCILOR.

BIG QUESTION.

I'M SURE EVERY EVERYONE'S
INTERESTED IN THAT ANSWER FOR
ALL THEIR BUILDINGS IN THE
DISTRICT AND WE UNDERSTAND THAT
WE APPRECIATE SO WHAT WE DO IS
AND WE'VE ALREADY STARTED THE
PROCESS WE'VE ALREADY STARTED
REACHING OUT TO BAPS TO BPL WE
WILL REACH OUT TO ALL OF OUR
PARTNERS NEWS AGENCIES AND WE
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WILL COME UP WITH THE PLAN IN
TERMS OF PRIORITIZING.

WE'VE ALREADY LOOKED AT OUR OWN
INTERNAL CAPACITY FOR WHAT AND
WE KNOW WHAT WE CAN ADD ON TO
PEOPLE AND FOR THE NEXT FOR THE
TWENTY ONE PROJECTS THAT ARE
PART OF THIS PLAN.

IF IT'S PROVED WE THINK WE'LL

BE ABLE TO GET TO THE MAJORITY
OF THEM WITHIN THIS FIRST
QUARTER OF THE NEW BUDGET.

SO WE WILL WE'RE HAPPY TO SHARE
THAT INFORMATION WITH EVERYONE
ONCE WE ESTABLISH WITH EACH
USER AGENCY THEIR PRIORITIES
AND THEN WE WILL BASED ON WHEN,
WHEN AND IF THE BUDGET IS
APPROVED.

OK, SO THAT'S NOT YET A

TIMELINE ANSWER BUT NO IT'S NOT
BUT IT'S THE BEST I CAN DO FOR
NOW.

FAIR AND HONEST ANSWER AND I
APPRECIATE THAT AND I'VE BEEN
ASSURED BY CHIEF STERRETT THAT
YOU HAVE ENOUGH STAFF TO
PROCESS ALL THESE THINGS
EXPEDITIOUSLY.

SO WE WANT TO SUSPEND AND PASS
THE PLANS TODAY WE WILL GET YOU
AN ANSWER ON HOW QUICKLY WE CAN
YOU DECIDE.

YEAH, I APPRECIATE THAT OFFER
AND THEN OK, ANOTHER QUESTION
ON MY SIDE I GUESS COULD YOU
TELL ME A LITTLE BIT MORE ON

THE RENU BOSTOM TRUST SORT

OF LIKE HOW DEEP THOSE
RETROFITS ARE LIKE I GUESS I
THINK COUNCILOR MEJIA ALLUDED
TO THE FACT THAT AND IT'S COME
UP BEFORE AGAIN IN OUR GREEN
BONDS CONVERSATION YOU KNOW
THERE'S THINGS THAT ARE GREEN
BECAUSE WE'VE GOT TO FIX THEM
BECAUSE THE WATER IS RISING AND
THEN THERE'S THINGS THAT ARE
GREEN LIKE THEY'RE ACTUALLY
GOING TO HELP US CONTRIBUTE TO
THE NEED TO BRING DOWN

CARBON EMISSIONS.

RIGHT.

AND THOSE ARE SORT OF TWO
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DIFFERENT SPACES AND THEN
WITHIN THAT SECOND SPACE WHICH
I THINK IS THE DIRECTION A LOT

OF PUSH AS MUCH OF OUR GREEN
INFRASTRUCTURE WORK AS POSSIBLE
LIKE THERE'S AND ALSO THE
THERE'S STUFF THAT'S LIKE YOU
THAT'S RELATIVELY MINOR ENERGY
SAVINGS AND THEN THERE'S THINGS
THAT ARE SORT OF DEEPER AND
LONGER TERM.

AND AS I THINK ABOUT AS WE
THINK ABOUT THE

CARBON PERFORMANCE STANDARDS
THAT WE LOOK POISED TO PUT IN
FOR THE SORT OF PRIVATE SIDE

OF THINGS THINKING ABOUT OUR
HOW AMBITIOUS THE RETROFITS
WE'RE DOING THROUGH THEIR NEW
BOSS TO ENTRUST OUR SCHEMES
IMPORTANCE.

[ JUST WONDERED IF YOU COULD
SPEAK TO THAT A BIT.

SURE.

SO WHAT WE DO WE HAVE SIMPLE
MEASURES AND COMPLEX MEASURES
SO THE SIMPLE MEASURES COULD BE
JUST, YOU KNOW, CHANGING OUT
ALL OF FLESH LIMITERS ON

TOILETS WITHIN A COMMUNITY
CENTER FIREHOUSE, YOU KNOW, IN
TERMS AND THAT WILL REDUCE THE
WATER CAPACITY AND THEN THE
COMPLEX MEASURES TAKE A DEEPER
DOVE AND LOOK AT THE HEATING
SYSTEMS.

THEY LOOK AT OPPORTUNITIES FOR
SOLAR.

THEY LOOK AT, YOU KNOW,
IMPROVING EFFICIENCIES
THROUGHOUT THE BUILDING IN
TERMS YOU KNOW, WHETHER IT'S A
LIGHTING PROJECT THAT WOULD GO
INTO ONE OF THE COMMUNITY
CENTERS AND CHANGE ALL THE
LIGHTS IN THE GYM AND THOSE
THOSE GIVE IMMEDIATE BUYBACK,
YOU KNOW, ON YOUR UTILITIES
SAVINGS.

BUT THE LONG TERM RIGHT NOW
WE'RE IN PHASE THREE AND WE'RE
CURRENTLY IN DESIGN MOST OF IT
IT'S GOING TO BE THE BPS AND
WE'RE REVIEWING THE DESIGN
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OPTIONS THAT WE ARE WORKING
THROUGH WITH ENVIRONMENTAL
PARTNERS.

THIS ONE'S A LITTLE DIFFERENT

IN TERMS OF PROCUREMENT.

SO IT'S NOT ONE FORTY NINE IT'S
TWENTY FIVE WHICH ALLOWS US A
LITTLE MORE FLEXIBILITY AND
WE'RE WORKING DIRECTLY WITH OUR
PARTNERS AT HONEYWELL AND YEAH
SO RIGHT NOW WE'RE FINISHING
PHASE TWO WHICH IS THE SIMPLE
MEASURES AND WORKING ON THE
DESIGN FOR PHASE THREE AND I'M
HAPPY TO SHARE A LIST WITH YOU

OF WHAT THAT ENTAILS.

WE HAVE A MATRIX THAT WE'VE
DEVELOPED AND IT WOULD JUST BE
IT WOULD BE GREAT TO UNDERSTAND
THE SCALE OF LIKE DO WE EXPECT
AT THE END OF ALL THIS YOU KNOW
WHAT PERCENTAGE IN EMISSIONS
FOR THESE BUILDINGS.

RIGHT.

OR SOMETHING ALONG THOSE LINES
JUST TO UNDERSTAND SORT OF YEAH

LIKE I SAID HOW DEEP IT'S GOING

OK, AND THEN I THINK MY MY LAST
QUESTION THAT I'M GONNA GO BACK
TO MY COLLEAGUES FOR A SECOND
GROUNDS IS I SEE KARLTON ON MY
SCREEN AND HE'S BEEN ON A BUNCH
OF MSBA HEARINGS WITH US AND
ONE OF THE THINGS THAT'S COME
UP REPEATEDLY AND I THINK IT'S
LINKED TO THIS WHOLE
PROCUREMENT CONVERSATION AND
THERE'S A PIECE OF IT THAT CAN

BE KIND OF LIKE, YOU KNOW, PUT

A PIN IN AND WAIT FOR OUR
CONVERSATION WITH OSD AND CHIEF
OF EQUITY.

BUT BUT THERE'S A PIECE OF IT
THAT I THINK IS A GOOD THING SO
IT SEEMS TO ME LIKE THERE ARE
SOME ROUTINE KINDS OF FAIRLY
SIGNIFICANT CAPITAL PROJECTS
THAT THE CITY ENGAGES IN WHERE
WE KIND OF KNOW THE PLAYERS
LIKE WE KNOW THE BIDDERS WE'RE
CONSTRAINED.

WE'RE GOING TO HAVE FILED SOME
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BIDS LIKE EVERYTHING IS GOING

TO GO PER STATE LIKE
PROCUREMENT TO TO THE LOWEST
BIDDER AND LIKE A LOT OF THOSE

I MEAN THOSE CONSTRUCTION
PROJECTS ARE WHAT DRIVES ARE
REALLY TOUGH NUMBERS IN TERMS
OF LIKE REALLY USING LOCAL AND
MINORITY OR ACTUALLY I SHOULD
SAY MINORITY BOSTON PEOPLE

OF COLOR LIKE CONTRACTORS.

AND SO I THINK THAT ONE OF THE
THINGS I'VE THOUGHT A LOT ABOUT
IS LIKE WHAT ARE THE TYPES

OF PROJECTS WHERE WE COULD AS A
CITY IDEA PIPELINE AND THEN GO
TALK TO THE OLD FOLKS AND SAY
YOU KNOW WHAT TAKES FOREVER
WE'RE CONSTANTLY DOING AND
INVOLVES LIKE A PRETTY
SUBSTANTIAL SPEND IS LIKE
WINDOWS IN THE SCHOOL BUILDINGS
LIKE SOMEBODY NEEDS TO LIKE GET
LIKE A FEW PEOPLE WHO ARE
REALLY LOOKING AT HEY, MAYBE
THERE'S AN OPPORTUNITY TO
LAUNCH A LOCALLY OWNED LIKE
WINDOWS FOR SCHOOL BUILDINGS
KIND OF BUSINESS.

AND THE REASON I'M ASKING THIS
QUESTION IS BECAUSE EVEN THOUGH
THE ECONOMIC DEVELOPMENT

OF THAT PIPELINE WOULD MAYBE BE
ON THE OTHER SIDE OF THE HOUSE,
THE IDEA OF WHERE THE
OPPORTUNITY IS FOR THIS FEELS
LIKE SOMETHING THAT YOU GUYS
WOULD BE THE MOST FAMILIAR.
AND SO I SORT OF WANT TO ASK
YOU LIKE HAVE YOU HAD THOSE
CONVERSATIONS?

ARE YOU HAVING THOSE
CONVERSATIONS?

ARE THERE AREAS THAT FEEL LIKE
THE THE LOW HANGING FRUIT BUT
NOT THE SMALL DOLLAR FRUIT?
YOU KNOW WHAT I MEAN?

LIKE THE THINGS THAT ARE A
LITTLE BIT LIKE IF WE IF WE
CRACKED THEM WE WOULD HAVE A
SIGNIFICANT PIPELINE THAT WOULD
BE MEANINGFUL VOLUME IN THE
SPACE.

SO THAT'S IT'S A LITTLE OPEN
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ENDED.
BUT I WAS CURIOUS WHAT YOU
THINK.

NO THANK YOU FOR THAT QUESTION.
SO WE ARE YOU KNOW WE ARE
MEETING WITH OBM AND OFFICE

OF EQUITY AND INCLUSION IN

ABOUT A WEEK OR SO BECAUSE ONE
OF THE THINGS THAT WE WANTED
LOOK AT IS WHAT CAN WE DO
PROACTIVELY IN TERMS OF BECAUSE
OUR BID OUR BID PROCESS IS

BASED ON LOWEST ELIGIBLE AND
MOST RESPONSIBLE BIDDER
ELIGIBILITY IS BASED ON

D'YQUEM.

SO MAYBE WE CAN PROACTIVELY
LOOK AT HAVING WORKSHOPS ON HOW
DO YOU ENTER INTO THIS SOME

OF OUR CONTRACTORS THAT HAVE
WORKED THAT HAVE STARTED DOING
MILLION DOLLAR PROJECTS NOW
DOING TWENTY PROJECTS WITH US
AND THAT TO THAT HAPPENED OVER
TIME, YOU KNOW BUT YOU KNOW
WE'RE CERTAINLY OPEN TO THAT.

WE WELCOME IT.

WE WANT TO BE PARTNERS WITH IN
THIS PROCESS, YOU KNOW AND I
HATE TO SAY BUT BECAUSE IT
ALWAYS NEGATES WHAT YOU'RE
SAYING BUT WE ARE VERY
RESTRICTED IN TERMS OF HOW WE
AWARD BIDS AND BECAUSE WE WE WE
HAVE TO FOLLOW THE STATUTE IN
THE LAW AND WE WE FALL UNDER
THE ATTORNEY GENERAL'S OFFICE

IN TERMS OF HOW WE BID OUR

WORK.

SO BUT WE WE ARE MINDFUL OF IT.
WE WANT TO LOOK AT WAYS THAT WE
CAN IMPROVE THIS AND JUST SO
THAT PEOPLE ARE AWARE IN THESE
PROJECTS, YOU KNOW, IN TERMS

OF AND HOW THEY BECOME DECAMPS
CERTIFIED AND HOW THEY CAN GET
THAT CLASSIFICATION.

SO WE WOULD LOVE TO BE PARTNERS
IN SOMETHING LIKE THAT.

YEAH, NO, I THINK IT'S REALLY
IMPORTANT.

1 JUST THINK WE HAVE TO LOOK AT
HOW YOU THERE'S NO WAY YOU'RE
REALLY GOING TO MOVE TO THE
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MASSIVE DOLLAR NEEDLES WITHOUT
SOLVING IT ON THE CONSTRUCTION
SIDE.

SO THOSE ARE MY QUESTIONS FOR
NOW.

I'M GOING BACK UP TO THE TOP IF

I CAN FIND MY LIST.

COUNCILOR BREADON, DO YOU HAVE
A SECOND ROUND QUESTIONS?

OH, I DO OF COURSE YOU THANK
YOU, MADAM CHAIR.

I1JUST HAD A QUESTION ABOUT THE
JACKSON MAN COMMUNITY CENTER
AND THE SCHOOLS.

I KNOW WE HAVE MONEY IN THE IN
THE BUDGET FOR PLANNING THE
REAL RELOCATION OF THE HORACE
MANN WHICH IS THE SCHOOL FOR
THE DEAF.

THEY HAVE PARTICULAR NEEDS DUE
TO THE SPECIAL POPULATION.
THEY'RE BUT I'M THINKING JULY

22 THE HAUSSMANN, THE JACKSON
AND THE JACKSON ELEMENTARY

SCHOOL AND THE COMMUNITY CENTER

ARE SLATED TO CLOSE AND THE
COMMUNITY CENTER IS A POLLING
LOCATION FOR FIVE PRECINCTS
WHEN WE HAVE AN ELECTION WE
HAVE LITERALLY HUNDREDS

OF PEOPLE QUEUED OUT THE DOOR
AND DOWN THE STREET.

SO IT FUNCTIONS AS A FEMA
EMERGEN SHELTER.

IT IS A HOME HEATING AND
COOLING SHELTER FOR THE
NEIGHBORHOOD.

ITISIT HAS A REALLY STRATEGIC
AND IMPORTANT FUNCTION AND I'M
REALLY A LITTLE CONCERNED THAT
THE THAT WE'RE NOT REALLY
ENGAGED IN THE CONVERSATION
ALREADY ABOUT HOW WE'RE GOING
TO ACCOMMODATE THE SERVICES
PROVIDED BY THE COMMUNITY
CENTER.

IT'S NOT YOU KNOW, IN ORDER TO
BE CYF SHARED FACILITY WITH
BAPS AND BE CYF, I THINK THE

THE IMPORTANCE OF THIS THE
COMMUNITY CENTER ESPECIALLY
GOES WAY BEYOND THOSE LABELS
AND I REALLY HOPE THAT COME
JULY THAT WE WILL HAVE
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ALTERNATIVE ACCOMMODATIONS FOR
ELECTIONS AND HEATING COOLING
CENTERS AND AND IT'S ALSO
PARTICULARLY IMPORTANT BECAUSE
THE OTHER COOLING CENTERS PLACE
IN THE SUMMER IN WINTER WHERE
PEOPLE GO IF IT'S TOO HOT IS

THE FINAL BRANCH LIBRARY AND
THE FINAL BRANCH LIBRARY WILL
BE CLOSED FOR THE NEXT
PERCEIVABLY FOR THE NEXT TWO
YEARS.

SO I'M JUST CONCERNED THAT WHEN
WE DON'T HAVE A PLAN RIGHT NOW
AND IT SEEMED IT MIGHT SEEM
PREMATURE BUT I THINK WE WANT
TO HAVE A PLAN BEFORE WE CLOSE
THE DOORS.

I ALSO WAS CURIOUS ABOUT THE
STATUS OF THE NEW WINDOWS FOR
THE POLICE STATION AT THE
DISTRICT FOURTEEN AND THEN ALSO
THE NUMBER OF MY WAY CAFES IN
OUR SCHOOLS.

DO YOU HAVE A LIST OF THE
SCHOOLS THAT HAVE MY WAY CAFES
, NELSON, BRIGHTON AND AND THEN
ALSO WE HAVE HAD A AND ALSO
BRIGHTON MOBILITY STUDY AND NOW
THE PLAN IS ABOUT TO BE
PUBLISHED AND RELEASED.

IT'S BEEN A TWO YEAR, THREE

YEAR PROJECT PROCESS AND I'M
WONDERING IF THERE'S ANY MONEY
TO IDENTIFY TO HELP IMPLEMENT
THE RECOMMENDATION OF THEM.
ALSO BRIGHTON MOBILITY STUDY I
THINK THAT'S ALL FOR THANK YOU

THANK YOU.

ANSWER SO I CAN CERTAINLY SEND
YOU A LIST.

I HAVE A COMPLETE LIST OF THE
SCHOOLS THE NINETEEN SCHOOLS
FOR THE MY WAY MY WAY CAFES BUT
I WILL SEND YOU A LIST FOR I'LL
BREAK UP FOR DISTRICT FOR ALL
COUNCILORS AND THEN ON THE
COMMUNITY CENTER PIECE YES WE
WILL BE STARTING A STUDY THAT
YOU KNOW THERE WAS A COMBINED
STUDY EFFORT FOR CHARLESTOWN
DORCHESTER AND BRIGHTON WAS
JUST ADDED TO THAT AND I THINK
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FOR THIS REASON BECAUSE OF THE
PENDING CLOSURE FOR THE JACKSON
MAN BUT THAT THAT PROJECT IS,
YOU KNOW, SOMETHING THAT WE
WILL BE LOOKING AT IN TERMS

OF SITING FOR A NEW LOCATION.

IS IT GOING TO BE A COMBINED
BAPS BCU BUILDING?

WE WILL BE WORKING WITH BOTH
OUR PARTNERS ON THAT TO YOU
KNOW, AS PART OF THE STUDY AS
THE STUDY DEVELOPS.

YEAH, I'M SURE YOU'RE WELL
AWARE THAT IN ALLSTON BRIGHTON
LAND IS RATHER SCARCE.

THE PUBLICLY LAND.

SO YOU KNOW, I THINK THAT'S A
REALLY GOOD CENTRAL LOCATION
FOR A SITE FOR A COMMUNITY
CENTER.

SO I HOPE WE CAN BE REALLY
CREATIVE AROUND SEEING HOW WE
CAN MAKE IT WORK.

I KNOW IT'S DIFFICULT SOMETIMES
WITH THE B.C. WAY OF SHARING A
FACILITY WITH THE WITH A SCHOOL
BECAUSE OF CONFLICTS WITH
SCHEDULES AND THINGS.

BUT I HOPE WE CAN ALL WORK
TOGETHER TO COME TO A SOLUTION
AND THAT'S PART OF THE WORK WE
DO CONSIDER IN THE STUDY IS WE
USUALLY FIND A COUPLE OF AT
LEAST ONE OR TWO WITH OUR
PARTNERS FROM BD A BIT THAT WE
WORK WITH CLOSELY WENT WHEN WE
AND WE USUALLY TRY TO IDENTIFY
OR AT LEAST TWO SITES THAT
MIGHT FIT THE NEEDS BASED ON
THE PROGRAM TEST FIT OF THE
SPACE MACING STRATEGIES AND
AGAIN THAT ALL COMES BACK TO
THE CORE PROGRAM BUT THOSE WE
USUALLY WITHIN MOST OF OUR
STUDIES WE TRY TO IDENTIFY A
PARCEL THAT WOULD WORK AND THEN
WE DO A TITLE SEARCH ON THAT
PARCEL FOR A POSSIBLE TAKING,
YOU KNOW, SO THAT'S ALL PART

OF THE STUDY.

AND WHEN I SAY TAKING INTO
FRIENDLY TAKING, IT'S IT'S
NEGOTIATING.

YES, GIGGLER.
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NO.

YOU KNOW SO THE OTHER QUESTION
WAS ABOUT THE B ARE NOT THE
DISTRICT 14 POLICE STATION

THERE WINDOWS THEY WERE ON THE
LIST LAST YEAR.

TREEHORN THREE HUNDRED THOUSAND

FOR NEW WINDOWS COUNCIL.

I'M GOING TO HAVE TO CAN I GET
BACK TO YOU ON THAT PROJECT?
YEAH.

YOU KNOW, MAYBE THAT'S FINE.

I THINK THAT I I THINK THAT'S

ALL T HAVE FOR NOW.

MADAM CHAIR, THANK YOU.
THANK YOU SO MUCH.

THANK YOU.

IN AND DEFINITELY ON THE
MOBILITY STUDY I THINK YOU KNOW
THERE'S MY UNDERSTANDING IS
THAT IT'S MAINLY THE BDTV
PUBLIC WORKS SIDE THAT PHD
DOESN'T RUN POINT.

SO WITH MOST OF THE OTHER CITY
DEPARTMENTS IT'S PDS THING BUT
FOR THOSE WE'LL DEFINITELY BE
TALKING TO PUBLIC WORKS AND
THEN THE TRANSPORTATION
DEPARTMENT A LITTLE BIT LATER
IN THE SUMMER IN THE HEARING
CYCLE AND WE'LL AND WE'LL SEND
THOSE QUESTIONS AHEAD AS WELL
SO THAT WE CAN GET ADVANCE
ANSWERS.

COUNCILOR MEJIA YOU HAVE THE
FLOOR.

YES, THANK YOU.

SO 1 JUST A FEW QUESTIONS IN
MIND ARE SPECIFIC TO SOME
SCHOOLS AND I PARTICIPATED IN A
MEETING WITH THE SARAH
GREENWOOD I'M IN DORCHESTER
PROBABLY LIKE A MONTH OR TWO
AGO AND THE STUDENTS WERE
REALLY CONCERNED ABOUT THEIR
CONDITIONS AND I'M CURIOUS YOU
KNOW WHEN WE'RE THINKING ABOUT
CAPITAL IMPROVEMENTS I DIDN'T
SEE OR HEAR THEM MENTIONED AS
BEING ON THE LIST OF SCHOOLS
AND THEN ALSO MADISON PARK, YOU
KNOW, I DON'T KNOW IF THERE ARE
PART OF THE BUILD BHP'S PLAN
BUT I'M JUST CURIOUS ABOUT WHAT
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EFFORTS ARE WE MAKING TO GET
MADISON PARK TO BE THE TWENTY
FIRST CENTURY WHAT TECH SCHOOL
THAT IT DESERVES TO BE HERE IN
THE CITY OF BOSTON?

I'M CURIOUS ABOUT SOME OF THOSE
CAPITAL IMPROVEMENTS AND WHAT
IF ANY AND THE OTHER QUESTION
THAT I HAVE IS THAT THIS IS

MORE SPECIFICALLY PROBABLY
AROUND SOME OF THE SUPPORTS FOR
PARKS IN PARTICULAR.

JUSTIN, I'M SURE MAYBE THIS IS
PROBABLY FOR A DIFFERENT
HEARING BUT THERE ARE SOME
PARKS THAT ARE LOOKING TO BE
RENAMED MAYBE BECAUSE

OF SOMEONE WHO HAS PASSED AWAY
AND YOU WOULD JUST BE CURIOUS
IF YOU COULD JUST SHARE WITH
OUR AUDIENCE KIND OF LIKE WHAT
IF ANY OPPORTUNITIES EXIST AND
WHAT YOU KNOW, THE PROCESS IS
FOR THAT.

SURE.

I'LL TAKE THE LAST TWO AND THEN
KERRY I DON'T KNOW IF YOU HAVE
ANYTHING ON MR GREENWOOD BUT
I'M SURE WE COULD FOLLOW
SPECIFICALLY.

SO I'M NOT FAMILIAR WITH THE
PROCESS FOR HOW TO RENAME
PARKS.

BUT TYPICALLY IF YOU'RE LOOKING
TO RENAME A CITY ASSET USUALLY
AFTER THE OTHER GO THROUGH THE
OWNER OF THE ASSETS OR IF IT'S
THE VISI OR SOMETHING LIKE THAT
OR THE BFC AND THEN BUT WE'D
GET THE SPECIFICS ON THE PARKS
TO GIVE YOU A FULLER ANSWER ON
THAT.

I APOLOGIZE AND WE'RE HAPPY TO
FOLLOW THAT AS FAR AS NATIONAL
PARK GOES, MASS AND PARK IS A
HIGH PRIORITY FOR EVERYONE IN
THE CITY OBVIOUSLY GETTING IT

TO BE THE JEWEL OF THE TECH
WORLD I THINK IS THE THE SHARED
GOAL OF EVERYONE.

WE DID ADD TWO HUNDRED AND
FIFTY THOUSAND DOLLARS TO START
A MASTER PLANNING EFFORT AROUND
MADISON PARK IN THE CAPITAL
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PLAN.

SO OBVIOUSLY WORKING IN
COLLABORATION WITH THE
SUPERINTENDENT, THE SCHOOL
COMMITTEE, THE SCHOOL
COMMUNITY, OBVIOUSLY THE CITY
COUNCIL AND THE MAYOR, WE WILL
BRING TOGETHER A GROUP THAT IS
THAT IS JUST A DROP IN THE

BUCKET OF WHAT THAT SCHOOL IS
THAT WE GET LONG TERM IN TERMS
RENOVATIONS AND REIMAGINING.
SO WE LOOK FORWARD TO HAVING
THAT CONVERSATION REALLY
PUBLICLY WITH THE COMMUNITY AND
TAKING THAT OFF IN THE NEXT
FISCAL YEAR IN COLLABORATION
WITH BBB'S.

AND THEN I'M NOT SURE IF YOU
HAVE A SPECIFIC PROJECT ON MR
GREENWOOD BUT WE CAN CERTAINLY
FOLLOW UP AND TALK WITH THE
SCHOOL DEPARTMENT ABOUT WHAT
THEIR NEXT STEPS ARE.

THANKS JUSTIN.

YES, RIGHT NOW WE DON'T HAVE
ANYTHING ON THE SARAH GREENWOOD
SO WE WILL FOLLOW UP WITH BAPS
AND IN TERMS OF MADISON PIAC TO
CHIEF STAFF POINT WE WILL BE
STARTING A MASS STUDY THERE.
BUT WE ALSO HAVE TWO PROJECTS
THAT ARE GOING TO START THERE.
WE HAVE AN ELECTRICAL UPGRADE
PROJECT THAT WILL BE STARTING
THERE AND WE HAVE A LOCKER ROOM
PROJECT THAT WILL BE STARTING
THERE.

HOPEFULLY BOTH PROJECTS WILL BE
STARTING THIS SUMMER.

WE'RE GOING TO WE ACTUALLY MET
WITH THE THE LEADERSHIP OVER
THERE AT MADISON PARK AND THE
O'BRYANT AND YOU KNOW, WE
WANTED TO BE AS YOU KNOW, THE
THE LOCKER ROOMS ARE A MESS AND
THEY WANT IT THEY WANT TO TO BE
LESS DISRUPTIVE, DISRUPTIVE.

WE WANTED TO WE BROUGHT THE
PROJECT OUT INTO SO THAT WE
COULD EXPEDITE IT AND DO A DEMO
PHASE WHICH WILL BE STARTING IN
JULY AND THEN START WHICH WILL
ALSO HELP INFORM THE DESIGN THE
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DESIGN FOR THE NEW CONSTRUCTION
PHASE.

SO WE WANTED TO ACCELERATE THAT
PROJECT JUST BECAUSE WE DON'T
WANT TO BE DOING DEMO DURING A
NEW SCHOOL YEAR AFTER THE KIDS
HAVE BEEN THROUGH THIS PAST
SCHOOL YEAR.

SO WE ARE LOOKING WE ARE
LOOKING FOR OPPORTUNITIES LIKE
THAT AND WE WILL BE STARTING
THAT MASTER PLAN THIS YEAR.

I UNMUTED MY LAST QUESTION IS,
YOU KNOW, I'VE GOTTEN SEVERAL
CALLS FROM FOLKS WHO LIVE IN
PRIVATE WAYS AND I'M JUST
CURIOUS JUST YOU AS SOMEONE
FROM YOUR TEAM COULD HELP ME
HAVE SOME REALLY GOOD LANGUAGE
THAT I CAN SHARE WITH FOLKS
BECAUSE SOME OF THESE FOLKS
LIVE IN PLACES WHERE THE ROADS
ARE UNPAVED AND WHAT THEY'VE
BEEN HEARING FROM THE CITY IS
BECAUSE SOMETHING THAT WAS
RAISED IN PROBABLY IN EIGHTY
TWO OR SOMETHING THE WAY THE
CHARTER WAS WRITTEN BECAUSE
IT'S A PRIVATE WAY THAT THE

CITY REALLY DOESN'T HAVE ANY
RESPONSIBILITY I GUESS IF YOU
WILL TO TO FIX SOME OF THESE
BUMPY STREETS AND I'M CURIOUS
WHAT CAN WE DO TO SUPPORT THESE
CONSTITUENTS?

IT'S A GREAT QUESTION.

I'LL I'LL HAVE TO DEFER TO ME

TO BE IN PUBLIC WORKS ABOUT THE
LEGAL LIMITS OF THAT.

BUT I THINK GENERALLY SPEAKING

, YOU KNOW, WE'RE DEDICATING A
THIRD OF OUR CAPITAL PLAN TO
VISION ZERO TRANSPORTATION
DEPARTMENT.

SO THAT IS SOMETHING THAT
SHOULD BE SHARED BY ALL
RESIDENTS BECAUSE WHETHER YOU
LIVE ON A PRIVATE WAY OR NOT OR
YOU LIVE ON A CITY STREET, YOU
KNOW YOU'RE PAYING TAXES AT THE
END OF THE DAY.

SO WE WILL WE WILL FOLLOW UP
AND SEE WHAT WE CAN DO FOR
THOSE SPECIFIC INSTANCES.
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YEAH.

AND THEN MY LAST QUESTION
BEFORE I GET THE GAVEL I'M JUST
CURIOUS IF YOU HAVE YOU GUYS
DONE THE WAY YOU GO ABOUT WHICH
PROJECTS YOU YOU KNOW, IN TERMS
OF SIDEWALKS AND THINGS, HAVE
YOU EVER DONE LIKE A CITYWIDE
AUDIT AND AND THIS IS WHERE
WE'RE GOING TO FOCUS OUR ENERGY
ON HOW DO YOU DO IT WITH AN
EQUITY LENS BECAUSE I KNOW
THERE'S CERTAIN NEIGHBORHOODS
THAT LOOK LIKE THEY HAVEN'T
GOTTEN ANY LOVE IN A LONG TIME
AND THAT DOESN'T SEEM TO BE THE
CASE ACROSS THE ENTIRE CITY.

SO JUST KIND OF CURIOUS ABOUT
HOW YOU'RE DOING THOSE CHECKS
AND BALANCES.

YEAH, ABSOLUTELY.

AND I SWEAR I DIDN'T ASK

COUNCIL COUNCILMAN HERE TO ASK
THAT QUESTION BUT THE STREET
DEPARTMENT AND BTD ACTUALLY
DOES A VERY INTENSIVE ANNUAL
REPORT AROUND THE STATE OF OUR
ASSETS INCLUDING SIDEWALKS
ROADWAY, OUR PAVING MARKINGS
ARE LIGHTS AND THEY ACTUALLY
HAVE A ANNUAL PLAN BY WHICH
THEY LOOK AT THE AREAS THROUGH
AN EQUITY LENS.

YOU KNOW, ONE OF THE HIGHEST
AREAS OF POVERTY, ONE OF THE
AREAS OF MOST NEED AND THEY
DECIDE ON AN ANNUAL BASIS WHAT
PARTS OF THE CITY THAT THEY'RE
GOING TO RENOVATE OR WHAT PARTS
OF THE CITY THAT THEY'RE GOING
TO ATTACK THAT YEAR.

NOW IT DOES FOLLOW A ROTATING
BASIS BECAUSE WE HAVE TO WE
HAVE TO UPGRADE EVERY PART

OF THE CITY AND IN SOME ORDER
AND PUBLIC WORKS FOCUSES THEIR
ATTENTION ESPECIALLY IN THE
PEDESTRIAN'S AND ESPECIALLY ON
THE SIDEWALKS AND ON AREAS THE
CITY MOST TRAFFICKED BY PEOPLE
OF COLOR OR CERTAINLY AREAS

OF POVERTY THAT DON'T AREN'T
MAKING THE THREE ONE ONE CALLS
EARLIER AREN'T POTENTIALLY SOME
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OF THE FOLKS WHO ARE ACTIVATED
IN CALLING THEY'RE CALLING THE
CITY TO TO PUT IN A THREE ONE
ONE.

SO CERTAINLY SOMETHING THAT'S
TOP OF MIND FOR THE BTD AND
PUBLIC WORKS AS THEY'RE MAKING
THEIR DECISIONS.

LAST NAME [ SAY IS ONE OF THE

MAJOR INVESTMENTS WE ARE MAKING

THIS YEAR IS A CITYWIDE
APPROACH IN UPGRADING ALL
OF OUR PEDESTRIAN RAMPS TO MAKE
THEM ALL ADA COMPLIANT.

SO SOME OF THOSE AREAS WHO YOU
MENTIONED MAY NOT HAVE SEEN
SOME LOVE WILL BE GETTING ADA
UPGRADED RAMPS OVER THE NEXT
TEN YEARS.

SO I KNOW IT'S A LONG TIME BUT
WE HAVE THOUSANDS UPON
THOUSANDS OF RAMPS IN THE CITY
AND IT JUST TAKES US A CERTAIN
AMOUNT OF TIME TO BUILD ALL
THOSE.

BUT WE ARE NOW ON A PATH
FINANCIALLY TO TO BE ABLE TO DO
SO.

OK, THANK YOU FOR THE
INDULGENCE.

THANK YOU.

THANKS.

THANKS COUNCILOR.

WE'RE HERE RIGHT NEXT TO SORRY
SHOULD HAVE BEEN READY
COUNCILOR SAVAGE THANK YOU
AGAIN MADAM CHAIR SO I'D LOVE
TO GET BACK AND RETURN TO THE
CRIME LAB QUESTION.

I SEE THAT THERE'S A PLAN FOR
THE FORENSICS UNIT FACILITY
UPGRADE TO RENOVATE SOME

OF THAT SPACE BUT I AM CURIOUS
ABOUT THE OPTION THE
OPPORTUNITY FOR LARGER
RENOVATION AND INVESTMENT IN
THE CRIME LAB AS A WHOLE AND I
SHARED MORE EARLIER IN THE
FIRST SECTION SO I WOULD LOVE
TO HEAR AN UPDATE ON THAT AND
IF MORE DETAILS CAN COME THE
PPD HEARING THAT WOULD BE FINE.
BUT FROM A CAPITAL PERSPECTIVE
, WHERE ARE WE IN INVESTING IN
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THAT SPACE?

SO LET CAREY WITH THE

SPECIFICS.

BUT THERE IS AS YOU MENTIONED,
A STUDY IN THE PLAN I THINK AS
PART THAT STUDY WILL IDENTIFY
SORT OF WHAT THE SPACE NEEDS
ARE OF THE DEPARTMENT AND IF
IT'S IDENTIFIED THAT THEY NEED

A LARGER SPACE OR A DIFFERENT
SPACE OR A BIGGER SPACE, WE
WILL HAVE TO WORK THROUGH THE
COUNCIL.

IT'S NOT IN THIS PLAN RIGHT NOW
BECAUSE WE HAVEN'T DONE THE
STUDY YET TO IDENTIFY IT.

BUT IF THAT'S IF THAT'S WHAT

THE STUDY AND THE DEMANDS ARE,
THAT'S THAT'S WHAT WILL WORK
TOWARDS FOR FUTURE BUDGET
YEARS.

I DON'T KNOW OR I'M SORRY IF I
COULD SAY THERE WAS A NUMBER
OF YEARS AGO THERE WAS A STUDY
DONE AROUND THE CRIME LAB AS A
WHOLE BECAUSE IT IS THE WAY

IT'S SITUATED.

IT'S REALLY IN OFFICE SPACE AND
COMPONENTS ARE BROKEN UP ACROSS
HEADQUARTERS STORAGE IS AN
ISSUE AND ALTHOUGH AND I AND I
DON'T WANT IT TO SOUND LIKE
THEY AREN'T FULLY ACCREDITED
LAB BECAUSE THEY ARE IN THERE,
THEY ARE REALLY A NATIONAL
MODEL WITH THEIR ACCREDITATION

THEY JUST DON'T HAVE THE
CAPACITY TO DO ALL THE THINGS
THEY'D LIKE TO BE DOING IN THE
TIMELY MANNER THAT THEY SHOULD
BE DOING.

AND THEN WITH THE NEWER
REQUIREMENTS AROUND THE
PROCESSING OF RAPE KITS AND IN

A TIMELY MANNER THAT CERTAINLY
THERE'S NOW THE STATE
REQUIREMENT TO DO THAT BUT IT

IS THE RIGHT THING TO DO.

BUT THEN ALSO WHEN WE THINK
ABOUT THE NUMBER OF UNSOLVED
MURDERS AND SORT OF THE
DISJOINTED WAY THAT THE CRIME
LAB IS SET UP AT HEADQUARTERS,
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WE JUST I THINK WE HAVE A LOT

OF WORK TO DO.

SO THAT'S THE LONG SORT

OF SUMMARY.

THERE'S THERE WAS ONCE A STUDY
DONE AND I GUESS I GUESS WE CAN
TALK ABOUT IT IN FURTHER DETAIL
MAYBE AT THE BPD HEARING THAT'S
THAT SORT OF I GUESS OK,
COUNCILOR ESSAIBI GEORGE,
YOU'RE ALL RIGHT.

I MEAN I KNOW OBVIOUSLY YOU'D
LIKE YOU'D LIKE IT SOUNDS LIKE
YOU WOULD LIKE THEM TO BE
MOVING A LITTLE BIT MORE
TOWARDS ACTION THAN ANOTHER
STUDY.

YEAH.

YEAH, I WOULD ABSOLUTELY AVOID
I WOULD LOVE TO AVOID ANOTHER
STUDY BUT I THINK SIMILAR TO
THIS CONVERSATION A LITTLE BIT
EARLIER PERHAPS WITH COUNCIL
BREED AND IT MAY BE TOO OLD NOW
SO PERHAPS AT THE BPD HEARING
WE COULD CARVE OUT SOME
OPPORTUNITY FOR THAT FOR THAT
DISCUSSION AND MAKE SURE
THEY'RE READY FOR THAT.
COUNCILOR GRAY AND I CAN ALSO
TALK ADDITIONALLY OFFLINE
EVERYONE AND THEN I THINK THAT
THIS HAS BEEN ACTUALLY VERY I'M
LOOKING AT MY NOTES HERE.

THIS HAS BEEN A PRETTY THOROUGH
HEARING AND I APPRECIATE THAT
JUSTIN AND KARI IN PARTICULAR
FOR OFFERING SO MUCH
INFORMATION AND REALLY
PARTICIPATING IN A ROBUST
DIALOG.

AN UPDATE AT TODAY'S HEARING.
THANK YOU, MADAM CHAIR.

THANK YOU, COUNCILOR ESSAIBI
GEORGE.

AND NEXT WE'RE GOING TO GET
COUNCILOR LYNNE IF YOU HAVE ANY
MORE QUESTIONS.

AND THEN WE'VE ALSO BEEN JOINED
A WHILE BACK BY COUNCILOR
RICARDO REYES ALTHOUGH TO HIM
AFTER COUNCILOR FLYNN.

THANK YOU.

THANK YOU, COUNCILOR BOOK AGAIN

file:///C/Users/105168/Downloads/WM_2021-4-29.txt[5/5/2021 10:51:16 AM]



01:59:06:00
01:59:06:00
01:59:10:00
01:59:11:00
01:59:14:00
01:59:15:00
01:59:17:00
01:59:18:00
01:59:22:00
01:59:25:00
01:59:29:00
01:59:30:00
01:59:33:00
01:59:34:00
01:59:37:00
01:59:37:00
01:59:40:00
01:59:41:00
01:59:42:00
01:59:45:00
01:59:46:00
01:59:49:00
01:59:52:00
01:59:53:00
01:59:56:00
02:00:00:00
02:00:01:00
02:00:03:00
02:00:04:00
02:00:07:00
02:00:11:00
02:00:15:00
02:00:16:00
02:00:19:00
02:00:23:00
02:00:26:00
02:00:30:00
02:00:31:00
02:00:33:00
02:00:37:00
02:00:38:00
02:00:41:00
02:00:42:00
02:00:45:00
02:00:46:00
02:00:49:00
02:00:53:00
02:00:54:00
02:00:57:00
02:00:57:00
02:01:00:00
02:01:01:00
02:01:05:00
02:01:06:00

01:59:06:00
01:59:10:00
01:59:11:00
01:59:14:00
01:59:15:00
01:59:17:00
01:59:18:00
01:59:22:00
01:59:25:00
01:59:29:00
01:59:30:00
01:59:33:00
01:59:34:00
01:59:37:00
01:59:37:00
01:59:40:00
01:59:41:00
01:59:42:00
01:59:45:00
01:59:46:00
01:59:49:00
01:59:52:00
01:59:53:00
01:59:56:00
02:00:00:00
02:00:01:00
02:00:03:00
02:00:04:00
02:00:07:00
02:00:11:00
02:00:15:00
02:00:16:00
02:00:19:00
02:00:23:00
02:00:26:00
02:00:30:00
02:00:31:00
02:00:33:00
02:00:37:00
02:00:38:00
02:00:41:00
02:00:42:00
02:00:45:00
02:00:46:00
02:00:49:00
02:00:53:00
02:00:54:00
02:00:57:00
02:00:57:00
02:01:00:00
02:01:01:00
02:01:05:00
02:01:06:00
02:01:09:00

THANK YOU TO THE PUBLIC
FACILITIES TEAM THAT'S I SEE
CARLETON JONES WHO'S DONE AN
EXCELLENT JOB AS HAS MY
NEIGHBOR IN SOUTH BOSTON, ELLEN
ABDULNASSER.

IT'S GOOD TO SEE BOTH OF THEM.

I KERRY I KNOW YOU WERE TALKING
AND JUSTIN WERE TALKING ABOUT
WHEN YOU'RE DOING PREPARING AND
PLANNING BUILDINGS OR
DEVELOPMENTS YOU ARE LOOKING AT
ADA RELATED ISSUES MAKING SURE
EVERYTHING IS OBVIOUSLY IN
COMPLIANCE WITH ADA.

SO I WANT TO ACKNOWLEDGE THAT
THAT'S CRITICAL.

IT'S VERY IMPORTANT.

I WANT TO SAY THANK YOU.

THAT'S AN ISSUE I FOCUS ON A

LOT CUSTOMER CASH ALSO IN THE
MAYOR'S COMMISSION FOR
DISABILITY RIGHTS DOES AN
EXCEPTIONAL JOB.

I ALWAYS ASK DEVELOPMENT
PROJECTS TO MAKE SURE THAT THEY
CHECK IN WITH HER TEAM TO MAKE
SURE THAT THERE ARE NO
REWEIGHTED ADA NON-COMPLIANT
ISSUES.

SO HAVING SAID THAT, WHAT ELSE
ARE YOU ARE YOU THINKING ABOUT
IN TERMS OF MAKING SURE BOSTON
IS AS FRIENDLY AS IT CAN BE OR

IS WELCOMING AS CAN BE FOR
PERSONS WITH DISABILITIES?

THANK YOU FOR THAT QUESTION.

SO WHEN WE DO A A STUDY OR EVEN
THE INITIAL PROCESS OF A DESIGN

, WE ALWAYS DO AN ACCESSIBILITY
STUDY AS PART OF THAT WE DO A
LIFE SAFETY CODE ANALYSIS AND
WE DO AN ACCESSIBILITY
DEPENDING ON WHAT THE THE
BUDGET ALLOWS FOR WILL WE'LL
TALK TO OUR PARTNERS AT ISED
AND BFD AND LOOK AT YOU KNOW
LOOK AT MAYBE POSSIBLY A PHASED
APPROACH FOR WHAT IS APPROVED
WITHIN BUDGET YEAR.

THIS IS WE'RE DEALING WE'RE

DOING THIS RIGHT NOW WITH FIRE
HEADQUARTERS, YOU KNOW, SO YOU
KNOW, WHEN WE VERY MUCH WORK
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COLLABORATIVELY WITH EVERYONE
BUT THE THESE ACCESSIBILITY AND
ADA ISSUES ARE THEY HAPPEN I
MEAN THEY WITH WITHIN THE
BUILDING SO WE DO AS PART

OF OUR STUDY DO THAT LOOK AT
THAT.

AND IF WE TRIGGER THAT BASED ON
THE ASSESSED VALUE OF THE
BUILDING IN THE VALLEY IN THE
AMOUNT OF WORK WE'RE PUTTING
INTO THE BUILDING, YOU WE NEED
TO AT THAT POINT WE NEED TO
MAKE SOME DECISIONS ON HOW WE
MOVE FORWARD AND WHAT WE
ADDRESSED FIRST.

OBVIOUSLY IF THERE'S A ROOF
LEAKING WE NEED TO ADDRESS
THAT, YOU KNOW, BUT IN PHASE
TWO COULD BE OUR FRONT ENTRANCE
AND WALKWAY PHASE THREE COULD
BE WE LOOK AT THAT AND WE WORK
WITH OUR PARTNERS AT OBM TO
HAVE THOSE CONVERSATIONS AND
ADVOCATE FOR OUR CLIENTS.
THANK YOU, GARY.

AND THEN MIKE, MY FINAL
QUESTION IS CAN YOU GIVE ME

JUST A BRIEF UPDATE?

I THOUGHT ONE OF THE BEST
DECISIONS MAYOR WALSH MADE WAS
ALLOCATING FUNDS BUT ALSO
PREPARING FOR PLANNING FOR A
PUBLIC LIBRARY IN CHINATOWN,
SOMETHING THAT WE HAVEN'T SEEN
IN 50 YEARS IN THE

NEIGHBORHOOD.

SO I WAS EXCITED.

I AM EXCITED ABOUT HAVING TO
HAVING A LIBRARY HAVING A
LIBRARY IN THE CHINATOWN
NEIGHBORHOOD SO THEY'LL BE
WELCOMING.

IT'LL BE IT'S CRITICALLY NEEDED

I THINK IT'S PROBABLY THE BEST
DECISION I'VE EVER SEEN IN CITY
GOVERNMENT IN A LONG TIME.

SO I WANT TO ACKNOWLEDGE MAYOR
WALSH, HIS COMMITMENT TO THE
RESIDENTS OF CHINATOWN BUT BUT
CAN YOU JUST GIVE ME A QUICK
UPDATE ON WHERE WE ARE ON THE
CHINATOWN LIBRARY?
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SO RIGHT NOW WE ARE STILL IN

THE STUDY PHASE AND WE ARE
DENSIFYING DIFFERENT SITES THAT
WE COULD POSSIBLY LOOT AND USE
BASED ON THEIR THEIR PROGRAM
AND THEIR SPACE THE SPACE
ANALYSIS.

SO WE ARE LOOKING AT THERE IS
TWO STATE SITES THAT WE'RE
LOOKING AT AND I APOLOGIZE ON
MY COMPUTER CRASHED EARLIER SO
I'M DOING THIS FROM THE TOP

OF MY HEAD WITHOUT MY NOTES.
BUT WE DO TO GIVE YOU THE
STREET NAMES THAT WE WERE
LOOKING AT FOR POSSIBLE SITES.
BUT WE ARE THAT IS RIGHT NOW AN
ACTIVE STUDY.

OK, YOU COUNCILOR THAT DOES
INCLUDE THE MOST RECENT BUDGET
PROPOSAL FROM THIS CURRENT YEAR
FOR TWENTY TO TWENTY SIX DOES
INCLUDE A FIVE MILLION DOLLAR
INCREASE TO THE PROJECT BUDGET
TO START TO MOVE THE PROJECT
FROM STUDY TO DESIGN AND THEN
ULTIMATELY CONSTRUCTION ONCE
ONCE THE SITE IS IDENTIFIED.

SO ANOTHER BIG INVESTMENT IN
THE COPPER PLAN FOR CHINATOWN.
YEAH, THANK THANK YOU JUSTIN.
YOU KNOW THAT'S A PRIORITY FOR
ME SO I DON'T WANT I DON'T WANT
TO SEE US LOSE THE ABILITY TO
NOT HAVE A LIBRARY.

IT'S CRITICALLY NEEDED.

IT'S DESPERATELY NEEDED.

MAYBE WE CAN SPEAK OFFLINE AND
I'D LIKE TO TALK MORE ABOUT THE
CHINATOWN LIBRARY IF IF THAT'S
OK.

JUSTIN AND CORY IF THAT'S OK.
ABSOLUTELY CARRIES THE EXPERT.
SO I WOULD CERTAINLY SAY THANK
YOU ALL.

AND COUNCILOR BLACK, I HAVE NO
FURTHER QUESTIONS.

GREAT.

THANK YOU, COUNCILOR FLYNN
COUNCILOR ROYA, THANK THANK YOU
MADAM CHAIR.

THANK YOU AS WELL.

TODAY EVERYBODY WAS HERE AND I
HAVEN'T SEEN YOU SINCE YOU'VE
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BECOME THE CHIEF OF OPERATIONS
TO CONGRATULATIONS MR IRISH
INSO IF I COULD JUST GET INTO
SOME VERY BRIEF QUESTIONS I'M
ON MY DISTRICT WHICH IS HYDE
PARK ROSLINDALE IN MANHATTAN.
ONE OF THOSE THINGS THAT COMES
FOR EVERY DISTRICT I THINK
PROBABLY BECAUSE I KNOW
COUNCILOR FLYNN WAS HERE SO HE
CERTAINLY KNOWS THE DEAL IS
TRAFFIC COMING SPECIFICALLY AND
I KNOW THIS GOES INTO THE
TRANSPORTATION DEPARTMENT BUT A
LOT OF WHAT WE'RE TRYING TO GET
DONE FROM A FROM A CAPITAL
PROJECT REQUIRE SOME ACTUALLY
REDESIGNS OF THIS REQUIRES
PLANNING REQUIRES
TRANSPORTATION.
WHAT PLANS ARE THERE FOR
INVESTMENTS IN TRAFFIC CALMING
MEASURES IN THE CITY AND THEN
WHAT PLANS ARE THERE IN TERMS
OF THEIR DEPLOYMENT OF THOSE
RESOURCES?
SURE.
GREAT QUESTION, COUNCILOR AND
APPRECIATE THE CONSTANT
ADVOCACY ON THIS.
I KNOW IT'S IMPORTANT.
I THINK WE'RE REALLY TRYING TO
ATTACK IT IN A COUPLE
OF DIFFERENT WAYS BOTH THROUGH
THE CAPITAL PLAN WHICH REALLY
FOCUSES ON BOTH THE LONG TERM
REDESIGN OF INTERSECTIONS AND
MAJOR IMPROVEMENTS TO DIFFERENT
DIFFERENT HIGHWAYS.
YOU KNOW, WHETHER THEY'RE MAIN
ROADS OR ARTERIES THAT THE CITY
OWNS AS WELL AS THROUGH BOTH
THE OPERATING BUDGET AND TNC
MONEY, THE MONEY WE GET FROM
UBER AND LYFT WE HAVE BEEN
DEDICATING THANKS TO THE WORK
OF THE COUNCIL TO SOME OF THE
MORE SHORT TERM MEASURES WHEN
IT'S COME TO FLEX POST AND YOU
KNOW, TEMPORARY BIKE LANES AS
WE SORT OF THINK ABOUT AND PLAN
FOR THE LARGER BIKE LANES AND
BUS LANE.
SO IT IS AN ALL IN APPROACH
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WHEN IT COMES TO PEDESTRIAN
SAFETY AND SAFETY ON OUR
ROADWAYS AND OUR STREETS.

SO I CAN CERTAINLY GIVE YOU A
LIST OF EVERYTHING GOING ON IN
YOUR DISTRICT AND WOULD
CERTAINLY DEFER TO BTD AND
PUBLIC WORKS ABOUT THE STRATEGY
AROUND WHERE THEY'RE BEST
DEPLOYING.

AS I MENTIONED A COUNCILOR HERE
EARLIER CERTAINLY LOOKING AT
EQUITY AND HIGH CRASH AREAS AND
CERTAINLY HIGH RISK AREAS ON
ALL OF OUR INVESTMENTS WHEN IT
COMES TO VISION ZERO AND
DEPLOYING THOSE ASSETS SO HAPPY
TO GET IN THE WEEDS OR
ENCOURAGE YOU TO GET IN THE
WEEDS WITH BTD WHEN THEY COME
BEFORE YOU IN A WEEK OR SO.

OH, I WILL BE APPRECIATED
CERTAINLY WILL BE IN THAT.

ONE OF THE QUESTIONS MORE
DIRECTLY TO THE CAPITAL SIDE IS
THE ABC PROJECT WHICH I KNOW
THAT BKK WHY THE ROZENTAL
COMMUNITY CENTER HAD THAT MAJOR
FIRST THAT CAUSED A LOT

OF DAMAGE FRANKLY SIGNIFICANT
DAMAGE.

AND SO JUST IN TERMS OF IT AND

IT'S IN THIS YEAR'S CAPITAL

BUDGET SOME OF THOSE REPAIRS
WHAT IS COVERED IN THAT?

HOW MUCH OF THAT IS IS REPAIR
WORK?

HOW MUCH OF THAT IS MORE
RENOVATION BECAUSE I KNOW THAT
SOME OF THE DAMAGE IN ER WAS
WAS VERY SEVERE AND WHAT DOES
THAT LOOK LIKE?

I THANK YOU FOR YOUR QUESTION.
SO RIGHT NOW THAT IS ACTUALLY
GETTING READY TO START THE IN
IT'S RIGHT NOW IT'S JUST THE
EMERGENCY WORK THE FOR FOR THE
DAMAGE THAT THE BUILDING
SUSTAINED.

SO THAT SHOULD BE STARTING IN
PROBABLY A MONTH I WOULD SAY TO
START DOING THE EMERGENCY WORK

AND WHAT IS THE EMERGENCY WORK
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IS THAT THE PIPING AND PIPING
REPAIR IN ANY DAMAGES AS A
RESULT OF THE FLOODING AND SO
HOW QUICKLY DO WE ANTICIPATE I
KNOW A LOT ABOUT THE DELAYS
HAVE BEEN CALLED A MEASURE

OF DIFFERENT THINGS IN TERMS

OF GETTING THINGS STARTED.

BUT THE TIMELINE IS BEGINNING
NEXT MONTH.

THE MEANING MAY AND THEN WHAT
ARE WE LOOKING FOR FOR LIKE THE
ABILITY TO GET FOLKS IN FOR
YEAH.

RIGHT NOW WE'RE SHOWING ON OUR
REBUILDER SCHEDULE THAT IS
SUPPOSED TO BE COMPLETE IN
OCTOBER .

BUT I'D LIKE TO GET BACK TO YOU
WITH THAT A DATE ONCE IT'S
VERIFIED SO WHAT IS THE TARGET
DATE POSSIBLE TARGET DATE IS
OCTOBER SCHEDULE IS CURRENTLY
SHOWING BUT I'D LIKE TO JUST
REVIEW SOME OF THE DOCUMENTS
AND MAKE SURE THAT THAT'S WHERE
WE'RE AT WITH THAT PROJECT ERM
WHERE WE'LL BE COMPLETING.
THANK YOU.

I APPRECIATE THAT.

AND THEN SORT OF TANGENTIALLY
RELATED YOU FEEL.

I KNOW ACTUALLY WITHIN THE LAST
FIVE YEARS OR FOUR YEARS GET
RIGHT WE WORK OUT HERE SO I
KNOW THAT THEY REDID FIELD
ITSELF BUT IT NEVER TOOK CARE

OF THE DRAINAGE ISSUE SO I KNOW
THAT THERE IS SOME REWORK

OF THAT FIELD THAT COULD COULD
BE HELPFUL IN TERMS OF HOW IT'S
UTILIZED.

NO, WE HAVEN'T DONE ANYTHING IN
THAT.

THERE'S A CONVERSATION

OF INITIAL SORT OF PLANNING AND
PERHAPS PUTTING A DOG PARK IN
THE FIELD IN THE BACK AREA OVER
THERE BY THE BY THE POOL.

BUT JUST AS A QUESTION ON THE
ABC WHERE I PRESENTED A PROJECT
THAT INCLUDE ANY ANY KIND

OF WORK ON WHICH THEY'RE
SEPARATED BY DISTANCE BUT IS
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THERE ANY KIND OF WORK YOU'VE
DONE IN THAT PLAN TO SORT

OF UPGRADE OR MAKE ANY REPAIRS
AT THAT BUILDING SO IN ADDITION
TO THE ONE POINT SIX MILLION

FOR THE EMERGENCY REPAIRS WE
TALKED ABOUT EARLIER, WE DO
HAVE A MILLION DOLLARS TO DO A
SORT OF MORE COMPREHENSIVE LOOK
AT THE SITE TO ADDRESS SOME

OF THE ISSUES YOU'RE RAISING.
THAT'S ANOTHER MILLION DOLLARS
WE HAVE IN THE PLAN TO GET
STARTED IN CONJUNCTION WITH THE
THE EMERGENCY WORK THAT'S GOING
ON RIGHT NOW.

IS THE FIELD INCLUDED IN THAT

OR IS THAT JUST THE CENTER
ITSELF?

SO I DON'T THINK WE'LL HAVE TO
DIG IN A LITTLE BIT DIFFERENT.

I WANT TO CONFIRM THE FIELD
STAFF TO MAKE SURE THAT IT'S

IT'S INCLUDED BUT I THINK WE
COULD CERTAINLY TAKE A LOOK AT
WHETHER IT'S IN CONJUNCTION I
THINK IT'S A PARK PARKS
DEPARTMENT SITE.

ITIS.

SO WE'LL LOOK TO MAKE SURE THAT
IF IT'S NOT THAT IT'S THAT

THERE THAT THE TEAM IS LOOKING
AT IN CONJUNCTION WITH THE
PARKS DEPARTMENT.

FANTASTIC.

ONE LAST THING LIKE ACTION ON
THE CAPITAL BUDGET.

I KNOW THAT THERE'S REPAIRS
ALSO NETWORK REPAIR SO MUCH IS
SORT OF RENOVATIONS
IMPROVEMENTS TO THE HIGH PARK
MUNICIPAL COMMUNITY AS WELL AS
A HYDE PARK RESIDENT ACTIMMUNE
SORT OF ICONIC.

IT'S OUR THING [ SAW THAT

THERE'S MONEY THERE FOR BOTH
THE BACK FIELDS WHICH I WHICH I
WROTE ABOUT BUT THERE'S ALSO
SOME MONEY I SAW THERE THAT'S
SORT OF IT'S THE ENTRANCE FEE
DESIGN YOU JUST GIVE ME A

LITTLE BIT OR AT LEAST THAT'S
WHAT IT SEEMS TO BE ABOUT.

CAN YOU TELL ME A LITTLE BIT
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ABOUT WHAT THAT SPECIFICALLY IS
LOOKING AT GOING TOWARDS?

AND WE ARE JUST WE JUST
COMPLETED THE SOME WORK AT THE
HYDE PARK COMMUNITY CENTER.
WE DID SOME DRAINAGE ISSUES
BECAUSE THERE WERE SOME ISSUES
WITH SOME OF THE RINGLEADERS
WITHIN THE BUILDING AND THAT
WERE CAUSING WATER ON THE WALLS
AND IN THE DANCE STUDIO WE DID
SOME UPGRADES TO THE KITCHEN
DOWN AND ON THE FIRST AND RIGHT
AT THE ENTRANCE AND SO WE ARE
ACTUALLY IN THE PROCESS

OF WRAPPING THAT PROJECT UP AND
FOR THE THERE'S ANOTHER MILLION
DOLLARS IN THE CAPITAL TO LOOK
AT I THINK A MORE WELCOMING
ENTRY THAT WE WILL START THAT
IS PART OF THE NEXT FISCAL YEAR
IN TERMS OF DESIGN.

WE KNOW IN THIS MIGHT BE ABLE
TO YOU KNOW, WE TALK ABOUT THIS
AS AN ENTRY ON THE ON THE SIDE
OF RIVER STREET.

THAT'S RIGHT.

LESS KNOWN BUT IT'S THE
HANDICAP ACCESSIBLE ENTRANCE
AND THEN THERE'S THE ENTRANCE
THAT'S SORT OF THE ICONIC ONE
WITH THE STAIRS UP TO THE
COLUMNS.

DO WE KNOW IF WE'RE TALKING
ABOUT BOF OR ARE WE TALKING
ABOUT ONE IF NOT THE OTHERS?

I DON'T KNOW AND I WILL GET

BACK TO WITH IT.

I WOULD SAY IT'S GOING TO BE

THE MAIN ENTRY WE DIDN'T DO WE
DO SOME WORK UNDER THIS LAST
PROJECT THAT FOR SOME OF THE
DRAINAGE THAT WAS YOU KNOW IT
WAS POOLING BY THE ENTRY WAY
THERE WAS ON THE RIVER STREET
SIDE BUT THE THE I WILL GET

BACK TO YOU ON THAT COUNCILOR.
I DON'T THINK THAT'S BEEN
DETERMINED.

THAT'S ONE OF THE THINGS WHEN
WE TALKED TO OUR YOU KNOW, OUR
THE BCA CHIEF WE'LL WE'LL LOOK
AT THAT.

BUT DEFINITELY WE WILL GET BACK
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TO YOU ON THAT.
THANK YOU AND THANK YOU SO
MUCH.

I'M GOING AND MY QUESTIONS
THERE, MADAM CHAIR AND TO SAY
THANK YOU TO THE CAPITAL BUDGET
YOU'VE GOT TO LIKE THE

CHRISTMAS OF OUR BUDGET.

SO THERE'S NO QUESTIONS FROM MY
SIDE ON THIS SIDE.

SO THANK YOU FOR YOUR YOUR WORK
AND THEN I'LL GET BACK TO YOU

OR YOU'LL GET BACK TO ME ON THE
DETAILS SPECIFICS ABOUT

PROJECTS.

THANK YOU SO MUCH, COUNCILOR
MARK.

THANK YOU.

THANKS COUNCILOR.

OK, I HAD A COUPLE MORE
QUESTIONS.

ONE WAS JUST A YOU KNOW THE
QUESTION OF PUBLIC BATHROOMS
AND THEN MAKING PUBLIC
ACCOMMODATIONS MORE AVAILABLE
IN THE CITY HAS COME UP A LOT
BECAUSE OF THIS CRISIS AND SO
MANY OF THE MANY OF THE LIKE
SHOPS AND PRIVATE PLACES THAT
PEOPLE WOULD USE BEING SHUT AND
THEN OF COURSE THE BPL BEING
SHUT, WHICH IS A HUGE SITE FOR
THAT.

AND IT'S CERTAINLY TRUE THAT WE
HAVE WE HAVE A LOT LESS
PUBLICLY AVAILABLE
ACCOMMODATIONS THAN A LOT

OF OTHER CITIES WORLDWIDE.

AND SO I'M CURIOUS I WANTED TO
CONFIRM FIRST OF ALL THAT
BECAUSE I THINK I'VE HEARD THAT
BOTH ON THE BOSTON COMMON
MASTERPLAN SIDE AND IN THE CITY
HALL PLAZA REVAMP THAT WE ARE
GOING TO END UP WITH PUBLIC
ACCOMMODATIONS ON OUR SIDE.
BUT I WASN'T SURE IF THAT WAS

THE CASE.

I WANTED TO CONFER ABOUT THAT
IN THE CITY HALL PLAZA.

YES, WE WILL BE WE WILL HAVE
PUBLIC RESTROOM ACCOMMODATIONS
IN THE BOSTON COMMON.

I'M NOT SURE OF THAT'S ABOUT
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PROJECT PARKS.

I THINK I THINK THEY'RE IN THE
PLAN.

IT WOULD BE GREAT TO FOLLOW IN
THAT I JUST THINK IT'S

SOMETHING THAT THAT WE'VE
REALLY SEEN THE CRITICALNESS

OF AND THEN I THINK IT SOUNDED
LIKE THEY HADN'T MADE THE CUT
AT LEAST SO FAR IN THE COPLEY
SQUARE PLANNING.

IS THAT RIGHT?

YEAH.

AGAIN, I THINK WE'D HAVE TO
DEFER TO PARKS DEPARTMENT.
THAT'S FINE.

I CAN TALK TO PARKS ABOUT BOTH
THESE THINGS AND THEN WHAT WAS
MY NEXT ONE THE I'LL JUST PULL

UP MY SORRY AND SOMEONE I MEAN
IS PARKS THE RIGHT PLACE TO

TALK ABOUT WHERE WHEN WE'RE
ACTUALLY GOING TO GET BACK THE
FENCE PATHWAYS PROJECT
UNDERWAY?

YES.

OK, ALL RIGHT.

I'LL TALK TO PARKS ABOUT THAT
AND THE COMMENT MALL CAN MORE
BLOCK AND IT'S SUCH I GUESS
ANOTHER QUESTION AND THIS IS
MAYBE MORE OF A MORE OF A JUST
IN QUESTION AND IT'S MORE KIND
OF AMUSING LIKE I WONDER IT
FEELS LIKE THERE'S A BUNCH

OF THINGS THAT WE'RE ALL
CROSSING OUR FINGERS THAT THE
FEDERAL GOVERNMENT'S GOING TO
FUND IN THEIR INFRASTRUCTURE
BEYOND WHAT WE COULD EVER DO IN
THE SAUDI CAPITAL BUDGET BUT I

I THINK WE ALL KNOW THAT WHEN
FEDERAL MONEY DOES COME DOWN
OFTEN BEING SORT OF LIKE READY
TO RECEIVE IT AND KIND

OF PRACTICED IN IN KIND

OF GETTING THE WHEELS TURNING
THE RIGHT KINDS OF PROJECTS CAN
BE HELPFUL FOR ACTUALLY GETTING
OUR OUR SHARE AND MORE AND
TAKING ADVANTAGE OF THOSE
OPPORTUNITIES.

SO I GUESS I WONDER AND AGAIN,
LIKE I SAID, IT'S MORE OF A
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THOUGHT WHETHER THEY'RE ONE
OF THE DEPARTMENTS STARTED
LOOKING AT OR MAYBE IT'S AN OBM
QUESTION LIKE US AND WHETHER
YOU'VE GOT ANYBODY LOOKING AT
LIKE WHERE ARE THE PLACES ARE
THERE OPPORTUNITIES TO DO TO
THINK ABOUT STARTING SMALL
MODEL PROJECTS IN THIS YEAR'S
THIS YEAR'S BUDGET THAT WOULD
KIND OF HELP GREASE THE WHEELS
IF IT'S THEN WE GOT A BUNCH

MORE MONEY IN THOSE TYPES

OF CATEGORIES WE COULD SAY OH
LOOK IN BOSTON WE'RE ALREADY
DOING THIS.

I MEAN I THINK OF THE LIBRARY
HOUSING PROJECT AS AN EXAMPLE
OF THAT KIND OF THING BECAUSE
I'M PARTICULARLY INTERESTED IN
HOUSING INFRASTRUCTURE MONEY
BUT I GUESS ANOTHER SPOT I WAS
THINKING ABOUT AND I DON'T
ACTUALLY KNOW IF SOME PVD DOES
ITOR IF DO IT DOES IT

SEPARATELY BUT LIKE MUNICIPAL
BROADBAND WORK LIKE SHOULD WE
BE DOING SOMETHING EVEN IF IT'S
NOT LIKE TO SCALE SUCH THAT IF
THERE'S A TON OF BROADBAND
MONEY WE'RE KIND OF READY AND
ACTIONABLE.

SO IT'S A SORT OF VAGUE

QUESTION BUT SO WE DO DO BANAT
RIGHT.

SO THE CITY DOES PROVIDE SOME
MUNICIPAL BROADBAND SERVICES TO
CITY BUILDINGS.

SO AND THAT IS SORT OF WHAT I
WOULD IMAGINE.

I THINK YOU'RE REFERRING TO IF
WE WANTED TO DO THAT AT SCALE,
WHAT WOULD THAT LOOK LIKE TO
EXPAND BONARD?

I THINK THAT WOULD CERTAINLY BE
A GOOD CONVERSATION WITH BOTH
DAVID ALGIS BUT ALSO MIKE LYNCH
AND IN THE IN THE
INFRASTRUCTURE AND DO IT TECH
DEPARTMENT AS FAR AS OTHER
PROJECTS I MEAN I AGREE THAT
THE WEST END LIBRARY IS A
FANTASTIC PROJECT.

IT'S ALSO AN INCREDIBLY
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COMPLICATED PROJECT WITH STATE
IMPLICATIONS, PRIVATE
IMPLICATIONS IS NOT NECESSARILY
THE THE MODEL I WOULD CHOOSE AS
SORT OF SOMETHING THAT'S KIND

OF PULLED OFF THE SHELF AND
READY TO GO BECAUSE OF THE
DYNAMICS THAT CERTAINLY TAKE
THE DYNAMICS THAT WE'LL NEED TO
TAKE PLACE IN TERMS OF STATE
APPROVAL AND PRIVATE FINANCING
TO TO MAKE IT A GO PROJECT.

WHAT I WOULD SAY THOUGH IS THAT
WE ARE CONSTANTLY WORKING AND
ESPECIALLY FROM A
TRANSPORTATION POINT OF VIEW
ALWAYS LOOKING AT THE STATE

OF GOOD REPAIR OF OUR ASSETS.
YOU ESPECIALLY AROUND ROADS,
ESPECIALLY AROUND BRIDGES,
ESPECIALLY AROUND PEDESTRIAN
ASSETS LIKE SIDEWALKS AND AS

I'VE MENTIONED A FEW TIMES A

DAY RAMPS WE CAN DO THAT WORK
FASTER IF WE HAD SORT OF MORE
MONEY.

IT'S ALSO A MATTER

OF CONTRACTORS AND AVAILABLE
FOLKS.

YOU KNOW, THERE'S ONLY SO MANY
PEOPLE IN THE INDUSTRY RIGHT
NOW REGARDLESS OF WHAT IT IS
WHO'S SORT OF BUSINESS MODEL IS
TO SERVICE THE CITY OF BOSTON

OR MUNICIPAL GOVERNMENTS.

A DRAMATIC INFUSION OF FUNDING
DOESN'T NECESSARILY MEAN YOU
WILL BE ABLE TO PUT IT OUT THE
DOOR FOR BID AND GET QUALIFIED
BIDDERS AT THE SAME TIME
BECAUSE YOU'VE GOT TO IMAGINE

IF WE'RE GETTING MONEY THE
STATES GETTING MONEY, OTHER
CITIES AND TOWNS ARE GETTING
MONEY AND ALL OF A SUDDEN WE'RE
SORT OF BIDDING AGAINST
OURSELVES OR NOT OURSELVES SORT
OF THE ROYALTY OF GOVERNMENT
AND WE'RE MAYBE NOT GETTING
MORE BUT WE'RE POTENTIALLY EVEN
PAYING MORE FOR THE SAME AMOUNT
AND I THINK THAT THAT'S
SOMETHING WE WANT TO BE CAREFUL
OF AND WE WANT TO BE MINDFUL
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OF AND FIND SOME OF THOSE TYPES
OF SIGNATURE PROJECTS THAT I
THINK WE'LL GET THE FEDS

EXCITED BUT ALSO MAKE
MEANINGFUL IMPACTS AND SOME

OF THE LOGJAMS THAT WE HAVE.

SO I THINK IT'S GOING TO BE A
DEPENDING ON WHAT TYPES

OF FEDERAL MONEY COMES IN, WHAT
BUCKETS WE'RE GOING TO GO AFTER

BUT I DO THINK WE HAVE SOME
CAPACITY TO RAMP STUFF UP BUT
IT'S GOING TO BE VERY DEPENDENT
ON WHAT, WHEN AND HOW THE MONEY
COMES THROUGH.

I KNOW AND I HAVE THOUGHT ABOUT
THE COMPETITIVE NATURE OF US

AND THE OTHER NEWS THAT'S PART
OF WHAT I'M THINKING ABOUT IS
LIKE HOW DO WE GIVE OURSELVES
AN EDGE?

OF COURSE THERE'S ALSO A
CONVERSATION TO BE HAD AND THAT
WE'RE WE'RE HAVING IN OTHER

DEPARTMENTS ABOUT ABOUT RAMPING

UP THE WORKFORCES.

THAT'S PART OF WHY WE'RE
TALKING ABOUT THE GREEN JOB
STUFF.

RIGHT.

IT'S KIND OF LIKE IF WE JUST

WAIT THEN THE GUYS WHO DO YOU
KNOW WHO DO GOLF COURSES WILL
EVENTUALLY LIKE YOU KNOW,
THEY'LL EVENTUALLY SHIFT INTO
THE GREEN INFRASTRUCTURE STUFF
WE'RE LOOKING FOR BUT WE'LL BE
WAITING AND IT WON'T BE THE
DIVERSE WORKFORCE THAT WE'D
WANT TO SEE NECESSARILY.

SO YOU KNOW BUT THAT'S A THAT'S
A CONVERSATION THAT I THINK
WE'LL BE HAVING THROUGHOUT THIS
PROCESS LASHED THIS LITTLE
DISTRICT THING IS COULD COULD
YOU BE CARRIE, IF YOU WITH ANY
ADDITIONAL SPECIFICITY ABOUT
THE KENNEDY ACADEMY ENVELOPE
STUFF AND THE SNOWDEN SCHOOL
SORT OF WHERE WE ARE THE ROOF
WHERE WE ARE ON TIMING ON THOSE
ARE YOU SURE?

THANK YOU, COUNSEL TO SNOWDEN.
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WE ARE READY TO GO TO BED.

WE ACTUALLY PUT THAT ONE ON
HOLD DUE TO COVID AND BUT WE
HAVE 100 PERCENT DOCUMENTS.
WE ARE READY TO GO TO BED.

WE'D LIKE TO GET THAT OUT ON
THE STREETS AS SOON AS POSSIBLE
SO THAT WE CAN HAVE IT WITHIN
THE SUMMER.

THAT ONE AS YOU KNOW, IS SOME
LOGISTIC CHALLENGES THERE IN
TERMS OF WE WILL HAVE TO STAGE
THE WHOLE PROJECT.

PLUS THERE'S YOU KNOW, THE
ROOFING WE WANT WE YOU IT'S A
HISTORICAL SITE.

WE HAVE TO KEEP THE SAME
QUALITY.

SO ALL OF THAT'S BEEN FIGURED
INTO IT.

SO YES, WE ARE ALREADY ON THAT
PROJECT AND THE KENNEDY THE NEW
NEW PROJECT THAT'S A NEW
PROJECT.

SO THAT WOULD BE PART OF THAT
WOULD BE ONE OF THE THINGS THAT
WE WOULD TALK WITH BPS TO ABOUT
IN TERMS OF PRIORITIZING.

GOT IT.

AND THEN THIS MIGHT BE AGAIN
PARKS PUBLIC ART IN LOGAN.

I SHOULD TALK TO THEM ABOUT
THAT.

CORRECT.

GOT AND ARE ARE YOU GUYS OH NO.
I THINK I THINK THAT'S ALL MINE
AND I DID SEE COUNCILOR MEAN HE
HAS A HAND UP SO I'LL GO TO HER
BEFORE WE WRAP BUT I JUST I
WOULD BE REMISS TO HAVE A
HEARING AND NOT MENTION HOW
EXCITED I AM ABOUT THE BOSTON
ARTS ACADEMY.

IT WAS IT WAS GREAT TO BE AT

THE TOPPING OFF CEREMONY MY
FIRST TOPPING OUT CEREMONY
ACTUALLY AND YEAH, IT'S JUST

IT'S SUPER EXCITING AND JUST
REALLY WANT TO THANK THE WHOLE
TEAM.

I KNOW THE SCHOOL COMMUNITY
CAN'T WAIT TO GET INSIDE THE
BUILDING SO I COUNCILOR IT'S AN
AWESOME PROJECT.
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YOU KNOW ALL OF MY WORK IS
THOUGH.

YEAH OF COURSE YOU DON'T HAVE
ANY FAVORITE CHILDREN BUT YEAH
YEAH IT WOULD SURELY BE ONE

OF THEM.

OK COUNCILOR MY GO THANK YOU.

1 JUST HAVE THREE QUICK
QUESTIONS.

I'M CURIOUS YOU KNOW I'VE

GOTTEN A LOT OF CALLS FROM
FOLKS IN THE GROVE AREA
WONDERING ABOUT A YOUTH CENTER.
I KNOW THERE'S A CITIZENS

CENTER FOR OUR ELDERS BUT THERE
ISN'T A YOUTH CENTER THERE AND

1 GUESS THERE'S BEEN SOME
ADVOCACY FOR THAT IN THE PAST
AND WONDERING WHAT IF ANYTHING
WE CAN SHARE WITH THEM AS TO
WHAT THE LIKELIHOOD THAT IS.
AND THEN THERE BEEN A LOT

OF ACCIDENTS IN HUNTINGTON AND
I'M GOING TO GIVE YOU THE EXACT
ADDRESS AND THIS HAS BEEN GOING
ON FOR SOME LIKE A FEW YEARS
NOW WHERE THE ADDRESS THE EXACT
ADDRESS IS IT'S THE
SOUTHHAMPTON ANTI-GOVERNMENT
TOWARDS BRIGHAM AND WOMEN'S
HOSPITAL.

THAT CORNER 875 HUNTINGTON APP
TO BE EXACT AND BASICALLY
APPARENTLY THIS CONSTITUENT HAS
WITNESSED PERSONALLY TWELVE
ACCIDENTS IN THAT AREA AND WE
WERE TALKING ABOUT VISION ZERO
OUR VISION EFFORTS.

I'M JUST CURIOUS CAN WE DO TO
ADDRESS THAT PARTICULAR AREA
AND THEN THERE'S BEEN A LOT
CALLS IN REGARDS TO DIRT BIKES
ZIPPING THROUGH OUR STREETS AND
ONE OF THE ONE OF THE
RECOMMENDATIONS WAS ABOUT
CREATING A DIRT PARK LANE LIKE

A DIRT BIKE LANE FOR THESE

BIKES TO JUST WITHDREW IN A
PLACE THAT'S A LITTLE BIT MORE
AKIN.

I THOUGHT IT WAS A FABULOUS

IDEA BUT YOU KNOW, I THAT'S
PROBABLY A CRAZY IDEA TOO.

BUT I THINK I WOULD LOVE TO
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HEAR WHAT ARE WHAT ARE YOU ALL
THINKING ABOUT HOW WE CAN
ADDRESS SOME OF THE ISSUES
AROUND THE DIRT BIKES IS IT
POSSIBLE TO DO THAT?

AND [ KNOW I'M BEING RECORDED
SO THIS IS PROBABLY GOING TO GO
VIRAL BUT I'M PUTTING IT OUT
THERE JUST BECAUSE A
CONSTITUENT THOUGHT IT WAS A
GOOD IDEA.

I THOUGHT IT WAS A GOOD IDEA

BUT MAYBE IN PRACTICE MIGHT NOT
BE SO MUCH SO.

SO I WOULD JUST LOVE TO HEAR
YOUR THOUGHTS ON THAT
COUNCILMAN HERE.

I'LL JUST SAY BECAUSE I THINK

THE HUNTINGTON SOUTH HUNTINGTON

INTERSECTIONS IN MY DISTRICT

AND WE'RE VERY CONCERNED ABOUT
IT IS PROBABLY A CONVERSATION
FOR THAT HEARING JUST ABOUT THE
THE SAFETY AT THAT INTERSECTION
AND AND SIMILARLY IT MIGHT BE
THAT ADAMIA USE CENTERS OF BCBS
CONVERSATION BUT I'LL I'LL SEE

IF THE TEAM HERE WANTS TO SAY
ANYTHING ABOUT THAT OR ABOUT
THE THE POTENTIAL OF A CITY
SPONSORED DIRT BIKE TRACK.

I DEFER TO THE COUNSELOR FROM
BEACON HILL FOR FOR THE ANSWERS
TO THOSE THREE QUESTIONS.

I THINK THAT'S EXACTLY RIGHT.
WELL, WELL YES.

I DO APPRECIATE DEFERMENTS HERE
BUT EVENTUALLY JUSTIN, YOU ARE
YOU KNOW THE THE HEAD MONEY IN
CHARGE GUY HERE.

SO EVENTUALLY IT'LL COME ACROSS
YOUR DESK AND YOU'RE GOING TO
DECIDE TO I'M HAPPY TO SERVE ON

A POLICY.

I'M NOT A POLICY.

I'M HAPPY TO CIRCLE AROUND THE
CURRENT STRATEGY AROUND DIRT
BIKES.

I MEAN I THINK ANYWHERE IN THE
CITY BOSTON LAND IS OF A VALUE
RIGHT NOW AND IT'S
EXCEPTIONALLY HIGH.

I THINK WE ARE ALWAYS MEASURING
HOW WE CAN USE PUBLIC ASSETS TO

file:///C/Users/105168/Downloads/WM_2021-4-29.txt[5/5/2021 10:51:16 AM]



02:25:31:00
02:25:32:00
02:25:33:00
02:25:34:00
02:25:34:00
02:25:35:00
02:25:36:00
02:25:36:00
02:25:37:00
02:25:38:00
02:25:38:00
02:25:39:00
02:25:40:00
02:25:41:00
02:25:41:00
02:25:42:00
02:25:45:00
02:25:46:00
02:25:49:00
02:25:50:00
02:25:51:00
02:25:53:00
02:25:55:00
02:25:56:00
02:25:59:00
02:26:00:00
02:26:01:00
02:26:04:00
02:26:08:00
02:26:09:00
02:26:09:00
02:26:11:00
02:26:12:00
02:26:13:00
02:26:14:00
02:26:16:00
02:26:17:00
02:26:19:00
02:26:20:00
02:26:21:00
02:26:23:00
02:26:24:00
02:26:27:00
02:26:28:00
02:26:28:00
02:26:31:00
02:26:32:00
02:26:35:00
02:26:36:00
02:26:39:00
02:26:40:00
02:26:42:00
02:26:43:00
02:26:47:00

02:25:32:00
02:25:33:00
02:25:34:00
02:25:34:00
02:25:35:00
02:25:36:00
02:25:36:00
02:25:37:00
02:25:38:00
02:25:38:00
02:25:39:00
02:25:40:00
02:25:41:00
02:25:41:00
02:25:42:00
02:25:45:00
02:25:46:00
02:25:49:00
02:25:50:00
02:25:51:00
02:25:53:00
02:25:55:00
02:25:56:00
02:25:59:00
02:26:00:00
02:26:01:00
02:26:04:00
02:26:08:00
02:26:09:00
02:26:09:00
02:26:11:00
02:26:12:00
02:26:13:00
02:26:14:00
02:26:16:00
02:26:17:00
02:26:19:00
02:26:20:00
02:26:21:00
02:26:23:00
02:26:24:00
02:26:27:00
02:26:28:00
02:26:28:00
02:26:31:00
02:26:32:00
02:26:35:00
02:26:36:00
02:26:39:00
02:26:40:00
02:26:42:00
02:26:43:00
02:26:47:00
02:26:48:00

BEST SERVE OUR COMMUNITY AND IF
THERE WERE TO BE A PLACE THAT
WOULD MAKE SENSE, I'M SURE WE
WOULD LOOK AT IT.

THAT'S THAT'S A MORE ACCEPTABLE
ANSWER THAN DEFERRING TO THE
CHAIR HERE.

OK, I'M GOING TO HOLD YOU
ACCOUNTABLE TO AT LEAST ANSWER
SOMETHING BUT I WON'T HOLD YOU
HERE AND I ALSO WOULD LIKE TO
CONGRATULATE MR. IRISH ON YOUR
NEW APPOINTMENT AND GLAD TO SEE
YOU IN THE SPACE.

THANK YOU, COUNCILOR.

HERE WE WERE WE WERE JOINED BY
COUNCILOR MICHAEL FLAHERTY.
HE'S HERE COUNCILOR FLAHERTY,
WE WERE JUST WE'RE ABOUT TO
WRAP UP I'M HAPPY TO GIVE YOU A
CHANCE TO ASK A TEAM QUESTIONS.
COUNCILOR FLAHERTY, IN ADDITION
TO BEING OUR OUR OH NO.

NOW I DON'T KNOW THE RIGHT WORD

MICHAEL, OUR SENIOR MEMBER IS
ALSO THE CHAIR OF THE COUNCIL'S
NEW COVID RECOVERY COMMITTEE.
SO DEFINITELY A PARTNER IN THIS
WORK.

COUNCILOR FLAHERTY BEFORE THANK
YOU, MADAM CHAIR.

AND I'LL BE VERY BRIEF.

I'M JUST TRYING TO SET THE
SCHEDULING CONFLICTS.

SOME REFER TO ME AS THE DEAN OR
THE LONGEST SERVING BUT A LOT
OF GREAT PROJECTS THAT I'M
EXCITED ABOUT IN THE BUDGET
WHETHER THE PARKS IMPROVEMENTS,
IMPROVEMENTS TO MINNESOTA
BUILDINGS.

I THINK THE QUESTION WE OFTEN
GET WHEN WE GET MULTIPLE
PROJECTS THAT IN STUDY
RESIDENTS ARE UNCLEAR ON HOW
LONG THEY YOU KNOW, THEY'RE IN
STUDY VERSUS WHETHER OR NOT
THEY'RE RECEIVING FUNDS ETC. SO
MY ADVICE WOULD BE JUST TO TRY
TO BE AS AS OPEN AND
TRANSPARENT AND TRY TO MANAGE
EXPECTATIONS FROM THE PUBLIC TO
THE BEST OF YOUR ABILITIES.
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I'M ALSO GOOD TO SEE AND GOING
TO CONTINUE TO SUPPORT VISION
ZERO INITIATIVES ACROSS THE

CITY.

I'M EXCITED TO SEE ADDITIONAL
FUNDING FOR VISION ZERO AND
NEIGHBORHOODS LOW STREETS
DEVELOPMENT AND IN WAYS TO
EXPAND IN THE BIKE LANE I WOULD
LIKE TO SEE ACCELERATED FUNDING
FOR CROSSWALK IN LANE MARKING
REVITALIZATION AS WELL AS THE
HISTORY AND RAPID FLASH BEACONS
AND IN THE DANGEROUS HIGH
TRAVERSED AREAS I'VE ALSO HAD
CONCERNS ACROSS THE CITY WITH
RESPECT TO THE THE OCTOPUS
INTERSECTIONS.

IT'S THE FIVE WAY INTERSECTIONS
THAT WE SEE AND THE ONE THAT'S
OF SIGNIFICANT IMPORTANCE IS

THE ROSSDALE ONE OF THE COMING
HIGHWAY CANTABRIAN AMERICAN
LEGION HIGHWAY.

SO KEEP AN EYE ON THAT WOULD BE
GREAT.

AND THEN OBVIOUSLY JUSTIN, WE
HAD TALKED THE OTHER DAY WITH
THE SCHOOL COMMITTEE BOTH WITH
THE SCHOOL FOLKS ABOUT MADISON
PARK HIGH SCHOOL AND GETTING
THE UPGRADES OVER THERE AND
PUTTING A FOCUS ON TRYING TO
MAKE THAT THE BEST VOCATIONAL
HIGH SCHOOL IN THE STATE.

SO AND OBVIOUSLY THE CHINATOWN
BRANCH LIBRARY I GUESS HOW MUCH
LONGER WILL THAT BE AND STUDY?
IT'S SORT OF THE POINT THAT I

WAS MAKING JUST A COUPLE

OF MINUTES AGO WITH RESPECT TO
LIKE IT'S IN STUDY AND AT WHAT
POINT DO WE ARE WE MANAGING
EXPECTATIONS ON THAT?

SO THAT'S IT IN A NUTSHELL AND

SO GOOD TO SEE EVERYONE.

AND AGAIN THE CONGRATS AS WELL
TO ON.

THANK YOU COUNCILOR.

SO IN TERMS THAT HAS BEEN IT

IS MOVING OUT OF STUDY AND
GOING INTO DESIGN THAT HAS BEEN
FUNDED FOR THIS NEW IF IT'S
APPROVED THIS BUDGET CYCLE SO
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THAT WILL THERE WAS AN
ADDITIONAL FIVE MILLION DOLLARS
PUT FORWARD FOR THAT PROJECT TO
GET INTO DESIGN FOR THIS FISCAL
YEAR.

AND IT'S GREAT TO SEE YOU,

CARRIE.

I DIDN'T SEE YOU ON MY SCREEN
ORIGINALLY SO AND LOOK FORWARD
TO CONTINUE WORKING WITH YOU.
WE'VE KNOWN EACH OTHER A LONG
TIME.

GREAT TO HAVE A MASSIVE
MINORITY IN THE BUILDING.

THANK YOU, COUNCILOR.

GREAT.

THANK YOU SO MUCH.

COUNCILOR FLAHERTY.

ALL RIGHT.

I THINK I THINK THAT WE HAVE
COME TO THE CLOSE HERE.

I DO SEE THAT CHIEF IRISH HAS

HIS HAND RAISED AND CERTAINLY
WANT TO GIVE HIM A CHANCE TO
SAY A WORD.

SO YEAH, THANKS FOR CALLING
COMMENT.

I KNOW THE LAST TWO OPERATIONS
WAS ABLE TO GO INTO DETAIL
ABOUT THE MANY TALENTED
INDIVIDUALS THAT THE PUBLIC
FACILITIES THAT I WILL SPARE

YOU ALL OF THAT BUT I THINK
YOU'VE SEEN ENOUGH TO KNOW THAT
WE HAVE A VERY TALENTED GROUP
OF INDIVIDUALS THAT'S WE
COMMEND THEM AND ALSO PUBLICLY
THE STATE CHIEF OF STAFF FOR

THE WONDERFUL JOB THAT HIS TEAM
DOES TO GET US TO THE RESOURCES
THAT THAT WE ALL NEED AND WE
ALL APPRECIATE.

SO SOMEONE GOING BACK AND
SAYING THAT AND THANK YOU ALL
FOR THIS OPPORTUNITY TO GREAT.
THANK YOU SO MUCH, CHIEF IRISH

YES.

AND WE'RE WE'RE GRATEFUL TO
BOTH YOU AND CHIEF STARTING
YOUR NEW ROLES AND FOR ALL THE
WORK THAT YOU'VE DONE IN THE
OLD ROLES AND TO THE TEAM AND
THANKS TO THE WHOLE TEAM FOR
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BEING HERE, BOTH THE OBM AND

PFG SIDE I THINK I MANAGED

DROPPED MY GAVEL SOMEWHERE ELSE
SO I WILL HAVE TO DO WITHOUT

IT.

BUT I THINK SEEING NO PUBLIC
TESTIMONY THAT THIS HEARING

OF THE BOSTON CITY COUNCIL'S

WAYS AND MEANS COMMITTEE IS NOW
ADJOURNED.

THANK YOU ALL.

THANK YOU COUNCILORS.

THANK YOU.
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