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ETIKET ZOOM

e Nou pral anrejistre reyinyon sa a epi afiche | sou sit entenét BTD kidonk nenpot moun ki pa prezan
kapab tande | nan pita. (FYl — pa anrejistre; nap pran not)

e Tout moun sof pou konferansye a prale sou silans pandan reyinyon an.

o Siou vle pale, tanpri kite yon mesaj nan Chat la oswa itilize fonksyon “leve men”. Kidonk nou
pral aktive son an epi ba ou chans pou pale.

® Siougenyon kesyon men ou pa vle pale, santi w aléz pou kite kesyon an nan Chat la epi nou pral li
awotvwa.

® Nou pral aktive son an pou tout moun pou denye 30 minit lan, pou pemet moun yo ki nan reyinyon
an itilize telefon yo pou poze kesyon.

® Siougen nenpot kesyon apre reyinyon an, tanpri imel Vineet Gupta nan vineet.gupta@boston.gov

Nou pral kite imel li tou nan chat la kidonk ou ka kopye | direkteman.
® Siougen nenpot kesyon teknik, ou ka voye mesaj bay Vineet Gupta oswa Matt Moran direkteman e
yo kapab travay avek ou pou rezoud pwoblem lan.


mailto:vineet.gupta@boston.gov

EDTAN BIWO- VIN PALE AVEK NOU!

Men lot opotinite pou angaje avék Ekip Transpo a sou Blue Hill Ave

An-Peson Vityel

Dat: Jedi lye Oktob . Madi, 6 Oktob
1 e P : 12:00 PM - 2:00 PM
Lokal: Grove Hall Library Branch e
Dat: Mekredi 7 Oktob : Madi, 6 Oktob
2 Le: 4:00 PM - 6:00 PM : 5:00 PM - 7:00 PM
Lokal: Teren # 14 Minisipal Mattapan Zoom
Kwen nan Otowout Cummings ak

Fairway St

4 Wap jwenn enfomasyon sou enskripsyon pou aktivite sa yo sou paj pwojé a boston.gov/blue-hill-avenue



AJANDA PREZANTASYON

Entwodiksyon

EnfoOmasyon sou Pwoje

Premye Atik yo

Vizyon Alontem

Pwochen Etap yo

Kesyon & Diskisyon



ENTWODIKSYON
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KOLABORASYON AJANS

@ececcccccccccccccoccccesd

Depatman Transpotasyon Boston kenbe plizye Massachusetts Bay Transportation Authority a
paramet ki enfliyanse mouvman sou lari yo. Sa yo kenbe operasyon ak etablisman yo toupatou
enkli: nan sistém lan, sa ki gen ladan :
° Wout
e Siyal Trafik ° Ore
e Laje Lari ° Pri Tiké
e Regleman Twotwa yo ° Gwose ak Distribisyon Flot la

e Atribisyon wout ° Fomasyon Operaté Otobis



DEPATMAN YO NAN VIL LA AN KOLABORASYON

Byenke Depatman
Transpotasyon Boston ap
dirije plan sa a ...

... Nap travay etwatman
avek anpil ot depatman yo
nan Vil la.

@

Transportation
I
Z0
.ﬁ-. Boston Bikes
|
([ ]

(E\‘ Disabilities Commission
]

Planning and
Development Agency

AGE+

-

Neighborhood Services

Age Strong

Public Works



PWOJE KI GEN RAPO YO
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Planning and
Development Agency

Public Works

Parks and Recreation

Transportation

@ PLAN Mattapan
Plan kominote a dirije pou pwochen kwasans Mattapan

@ Plan Daksyon DND Blue Hill Ave
Stimile devlopman ekonomik, opotinite kwasans komésyal, ak favorize espri
antreprenarya nan kominote a

@ Plan Direkte Franklin Park
Elabore yon vizyon pou pwochen envestisman 528 milyon dola

‘ Otowout Cummins
Rekonstriksyon pou amelyore sekirite ak akse pou tout mod transpotasyon yc

Warren Street
. Travay pou atenn objektif priyorite transpo pou konbat reta ak kreye akse ki
pi ansekirite

Otowout Lejyon Ameriken
Kreye lari ki pi kalm, pi ansekirite ak travay nan priyorite transpo piblik



PLAN: MATTAPAN

ﬁ boston planning &
6 development agency

Fall 2018 Early 2019

Enskri pou jounal la epi rete

ajou nan:

Sit entenet: bit.ly/PlanMattapan
10

Drafting Recommendations

2y,
“ty, e,

Eske inisyativ planifikasyon Vil la ap chéche pou asire ke nou konséve sajman,
amelyore ekitablite, ak grandi enklizivman. Ekip la ap travay avek kominote a pou
kreye yon vizyon konplé pou zon planifikasyon Mattapan ak gide pwochen

kwasans ak envestisman.



PWOJE KI GEN RAPO YO - LIY FAIRMOUNT

AMELYORASYON SEVIS

Wit vwayaj anplis chak
semen

Ogmantasyon total 20%
Sevis pi bone ak pita
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INISYATIV CHARLIE CARD

Jwenn aksé nan liy
Fairmount lé ou itilize Kat
Charlie!

Transfe gratis nan lespas 2
edtan

PWOCHEN VIZYON

Konsiderasyon

Elektrifikasyon Etid

konsepsyon
estasyon
Entegrasyon Rezo




ENFOMASYON SOU PWOJE
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MISYON PWOJE

Plan daksyon Blue Hill Ave. Transportation an
ap chéche pou pou
itilizaté korido yo ansanm avék amelyore eta
aktyel

le yo repanse
fonksyonman tout bagay, enkli ak ant twotwa
aveni yo.




ORYANTASYON

Dimansyon Pwoje

Blue Hill Avenue: Enteseksyon Sid nan
Warren Street ak Blue Hill Ave. nan Grove
Hall ak nan no Mattapan Square

Pwojé koneksyon
BTD aktyélman ap dirije pwoje yo sou
Warren Street ak nan Mattapan Square
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BLUE HILL AVE - AN CHIF

20,000

Vwayajé Otobis chak jou an
semeéen

‘\

a_NL

52%

Pati nan pasaje wout la nan
peryod trafik sou otobis yo

25 min

Pasaje otobis la nan peryod trafik
kap eksperimante reta jiska 25 minit
nan touléde direksyon
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MOTIVASYON PWOIJE

Pwoblem Sekirite Grav

BOSTON HIGH CRASH NETWORK
~7% OF STREETS (~60 MILES)
2015-2017

ALL MODES

Boston High Crash Network

- —— Pedestrian Pedestiian and Bicycle
\IJ[ ¥ Bicycle = Pedestrian and Motor Vehicle

Motor Vehicle Bicycle and Motor Vehicie

—— All Modes.

This map shows city-owned streets that have the highest density of
injury crashes for the three-year period indicated. About twenty-five
miles of streets are included for each mode, representing the top 3%
of streets for each mode. Because some modal high crash network
segments overlap, the combined high crash network shown in this
map includes about sixty miles (about 7%) of strees.

‘Source: Vision Zero Boston
boston.gov/vision-zero-crash-map
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Volonte Kominote

VISION People’s Voice | Boston Today Goals and Targets  ACTION PLAN _People’s Voice Il Boston in 2030 [ SRR LR Ins

| Crosstown | Project Score

O Access 1 ® Access 2

Mattapan to LMA sty Swm
Rapid Bus & Sessinmsity Rasisncy

O Sustainabiity/Resiliency 2
Faster transit connections to the medical district

® Governance
#1910 weighted Bostanaly public vatng
from southern Boston

= ) =

Project Description

A new transit line with high-quality
stops, signal priority
boarding, and some exclusive lanes will

residents of Mattapan and southwest
Dorchester to jobs and medical care

in Roxbury, Mission Hill, and the R
Longwood Medical and Academic

Area. This involves a rail like bus

scrvice operating where cxcess roadway

width exists today on one of several
potential corridors that will be
determined in conjunction with the
community. Service would be high

0 LMA connection
(p203), connecting together southern
Boston, the LMA, and Beacon Yards. irese
Future upgrades could see tracks and
streetear service initiated as ridership
grows. A,

Implementation Benefits and Issues Addressed

Approximste Cost: $55 milion for design snd ppor
wich vehicl coststo be determined

Sou al budge for

runicy along a coreidor with heavy bus ridership but unreliable
porcarialy imp her it head isto Dudley

conne m this parc o

« trafic on M out
i these engthy, indirece, and unreliable transit commutes with 4 high-qualicy
 new transit ider.

whor
MauDOTAMETA the LMA on the sain. Repd
Frame: Wichin § o 15 years in comjuncrion  single-seatride will bench thoosands, improve jobs access, and also ao

with local commuaiy p

Best Practices Public Input

The Cleveland, OH,

real e information displays, “stations” w
fare machines, emergency call boxes, and clevated
Plrform.

GoBoston 2030 180



KONTEKS PLANIFIKASYON: Mattapan jiska LMA

De nan 58 pwoje spesifik yo
anpil sou chanjman yo osije
fason Blue Hill Ave. fonksyone.

Rekonsepsyon Blue Hill Ave angaje nan
etablisman bisiklet ak amelyorasyon séevis
otobis ki aliyen etwatman avek objektif Go

Boston 2030.
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VISION People's Voice | Boston Today Goals and Targets ACTION PLAN People's Voice Il Boston in 2030 RETUESEETR LIS

Project Score

O Access 1 ® Access 2
Mattapan to LMA esumi  osmz

R H d B @ Sustainability/Resiliency 1
a p I u S O Sustainability/Resiliency 2
. . . L. ® Governance

Faster transit connections to the medical district
from southern Boston

L e /
Project Description
A new transit line with high-quality (ﬂlmn il
stops, signal priority, all-door
boarding, and some usive lanes will
create direct transit connections for
residents of Mattapan and southwest
Dorchester to jobs and medical care
in Roxbury, Mission Hill, and the Jormaica Phin
Longwood Medical and Academic
Area. This involves a rail-like bus
service operating where excess roadway
width exists today on one of several
potential corridors that will be
determined in conjunction with the
community. Service would be high
capacity and high frequency and could
interline with the JFK/UMass to LMA
rapid bus corridor (p176) and even
the West Station to LMA connection
(p203), connecting together southern
Boston, the LMA, and Beacon Yards. Sotresde
Future upgrades could see tracks and
streetcar service initiated as ridership

#18 in weighted Boston-only public voting

South Beston

Racdary

Darchester

grows. ! r{ pan
/
Implementation Benefits and Issues Addressed
Approximate Cost: $55 million for desi This investment will suppor nic opportunic ith heavy bus ridership but unreliable

construction with vehicle costs to be dete service, while—depending alignment. bead into Dudley
Potential Funding Sources: Ciry capiral budges for Square and Downtown as mll C mand, as shown
design, Boston MPO TIP for roadway construction, by lPu ridership r. bility. Poorly served
and MassDOT/MBTA for vehicle costs e diagonal routes today,

‘Who's Responsible: ETD and PWD with own then back out 1o
MassDOT/META
Time Frame: Within $ to 15 years in conjuncrion

with Jocal community peacess

with a high-quality

Public Input

Best Practices P!

The Cleveland, OH, Healthline has five min

frequency during rush hours, 24/7 servic “Transit expansion is critical to the city's

fare collection, dedicated ROW with hi hig] mmlnd-hlvy Owruudlmd_d-mqu
li s
fare machines, emergency call boxes, and elevated
platforms.

I time information displays, *stati

and continuing through Grove Hall to Mattapan
Square). _ indispensable prerequisites to

assuring the continued development of Boston
by providing the critical infrastructure that can
suppart our growing public transportation
system.” -02118

Go Boston 2030 180



ANGAJMAN JISKA DAT

SONDAIJ BTD

ETID SOU RI ABITAB YO

2 REYINYON PIBLIK
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BTD MANDE POU REZILTA SONDAJ LIDE

TRANSPOTASYON

te rapote ke yo panse veyikil yo te
vwayaje two rapid sou BHA

SEKIRITE a3%

7 1 (0] X
(0] Rapote yo te, oswa konnen yon

moun, nan yon aksidan sou BHA

589

repons

Lokal yo

Repondan yo ki abite 75%

nan KOD postal ke DOMEN PIBLIK
BHA manyen
direkteman Vle plis pyebwa ak vejetasyon sou

korido a

Estasyonman Doub

Se yon gwo koz dezod +
konjesyon

Morton
Street

Liste souvan tankou
enteseksyon ki pi danjere

54%

Vle afichaj arive otobis yo
an tan reyel



RI ABITAB REZILTA ANGAJMAN ALLIANCE

TRANSPOTASYON

7 2 00 Prensipal difikilte pou vwayaje sou Blue Hill Avenue:
Aktivite Vwa Kominoté 1. Otobis two chaje

Angajman 2. Oré otobis nan fen semén ki pa pratik
Sevis otobis ki pa fyab
3. Move etiket otobis

DOMEN PIBLIK 4. Trafik veyikil /konjesyon
5. Move kondisyon wout

Amelyorasyon yo swete pi souvan yo: Gwo volonte pou enfrastrikti bisiklét, liy otobis, ak pou chak
1. Enfomasyon sou Arive otobis an tan aré sou BHA pou gen yon abri.

reyel. Afiche

2. Pibon ekleraj nan Lari Tout rég ak régleman yo pa vle di anyen si yo pa ranfose.
Plis atizaj nan Lari a

“Anyen pa ta amelyore eksperyans BHA mwen plis pase yon
“Mwen vle we plis nan istwa katye mwen an tike ki pi ba.”

sou Blue Hill atrave ar.”
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PREMYE ELEMAN AKSYON

Ajans Minisipal yo kap transfome komanté kominote a annaksyon

A



KI GEN RAPO AVEK: SEKIRITE

43% nan moun kap
reponn sondaj la te
rapote, oswa

konnen yon moun,
nan yon aksidan
sou BHA

FINI

. Enstalasyon Pano Retou Vites
Nan direksyon Sid sou Blue Hill Ave. nan Walk Hill

Amelyore Entéseksyon BHA-American Legion
Avek yon nouvo ekipman siyalizasyon, chanjman tan, ak ranp aksesib

Amelyorasyon twotwa ak ranp
Nan enteseksyon Baird, Balsam, ak Harvard

Repwograme Pasaj Pyeton nan Entéseksyon yo
Gade spesifikman nan Seaver, Talbot, Morton, ak Columbia

Kap vini

22

Kanpay Siyalizasyon Sekirite
Toupatou nan korido a ak nan kominote avwazinan yo

Amelyorasyon Pasaj Pyeton ak otobis la
Toupatou nan korido a ak nan kominote avwazinan yo

Modifikasyon nan réglemantasyon Twotwa yo
Reponn a pwoblem sekirite tout mod yo ki gen rapo avék vyolasyon nan estasyonman



KI GEN RAPO AVEK: DOMEN PIBLIK

F- . @ Nouvo Ban
ini Entwodui nan Mattapan Square ak sou korido a

o o ‘ Plante Pyebwa
Ka p vVini Ant Grove Hall ak Franklin Park 3 sou 4 repondan sondaj

la vle yon BHA ki pi vé

. Ranplase Bannye yo
Sou medyan nan Mattapan Square

. Penti Mi sou Twotwa yo
Devan Grove Hall ak Bibliyotek Mattapan

. Ranplase Poubeél Fatra ki egziste deja
Sou korido a avék bidon ki gen bouchon ak resipyan resiklaj

y < . Devlope Pwogram Pentire Bwat Vil la
Toupatou nan korido a

- ‘ Itilize Penti pou Miray
23 ‘ Kom oryantasyon dirije chofé nan pakin piblik yo




24

KI GEN RAPO AVEK : MOBILITE

Fini

‘ Enstalasyon Pano Retou Vites
Nan direksyon Sid sou Blue Hill Ave. nan Walk Hill

@ Repavelaria
Tout Blue Hill Ave: soti nan Dudley Street pou rive nan fwontyé Milton

Kap vini

@ Aktivasyon Priyorite Siyal Transpo
Nan chak gwo enteseksyon sou Blue Hill Ave.

Bwat Bisiklet
Nan enteseksyon Warren Street ak Blue Hill Ave.

Modifikasyon nan reglemantasyon Twotwa yo
Pou pi byen sevi itilizate aktyel twotwa ak redwi doub pakin

Repondan sondaj la te

endike doub pakin
antanke yon gwo koz
dezod & konjesyon




CITY of BOSTON

VIZYON ALONTEM

Konsiderasyon Konsepsyon pa Mod Transpotasyon

B » -~ o —v " —~ - » - —_— — P 3 Ters®
~ ." 14 - e - a = - g - 4 : A



@ Bay transpo piblik ak aktif
priyorite kote yo bezwen |

p - - : . < 5 PR — “\\ A 2 9
A 7 S W P (| s \ y » g H H
A Mattapan Branch of the |8 1 T3 1S L \ 77 > plp /IS
K | . N !
‘ IR Y R !

Boston Public Library

Bay koneksyon enkliziv, san

danje

Modeénize yon korido
defavorize

Angaje pou konsevwa pou

plizye-model ak baze sou
enkyetid kominote a




VIZYON: OTOBIS

@ sévis Fyab ak Efikas

Koleksyon tike nan debakman
Pwoteksyon Abri

Enfomasyon Otobis an tan reyel.
Afiche

Priyorite Siyal Otobis

Ekonomize Tan Vwayaj Maksimom grasa
Fonksyonman Santral

SELF-

enforcing

.....................

Due to the location of the bus
lanes away from the parking

minutes parking spots
Rush hour bus travel Amount of parking
time between Mattapan maintain between

Station and Nubian Babson in the south lane, this concept is less
Square and Warren plagued by double-parking
in the north and is largely self-enforcing.
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VIZYON: BISIKLET

Koneksyon Bisiklet Konsistan, Pwoteje

@ Priyorite Siyal Bisiklét

@ separe nan deplasman pa veyikil &

Estasyonman

® Fasilman lizib avek siy kleé ak Liy Mak an Ve




VIZYON: PYEBWA

Anbelisman Mwayén

Tout Pyebwa lari Pwoteje

Imajine yon Blue Hill Ave ki pi
vet! Yo pral konsidere ajoute
plis plant nan medyan ki rete
yo ak nan anplasman twotwa

yo.
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VIZYON: ESPAS PIBLIK

“Mwen vle we plis nan
istwa katye m sou Blue
Hill grasa ar.”

BHA double kom yon korido trafik enpoptan ak yon
galri atistik piblik

Domen piblik sevi tout e li reprezante idantite

kominote a

Kanope pyebwa iben mentni ak elaji pou elve kalite lé

lokal ak amelyore kalite eksperyansyel sou wout

Chofé Prensipal yo: Sekirite, Aksesiblite, Reprezantasyon Atistik, Espas Vé




PWOCHEN ETAP YO
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PWOSESIS KONSEPSYON

Premye Faz Konsepsyon
Pwogrese de konsep a premye faz konsepsyon

Entegre Vwa Kominote a
Komante ap enfome konsiderasyon konsepsyon

‘ Avanse nan Konsepsyon Final nan komansman 2021
Yon pwosesis konsepsyon ki chita sou kominote a ki soutni pa yon
evalyasyon solid ant ajans yo pou kreye yon pwodui fini
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FINANSMAN

Finansman Kapital Vil la

Nou konsakre finansman pou pwojeé sa a e nou pral priyorize pwojé sa a nan
pwosesis bidjé a kap vanse

Kowodinasyon MBTA
Priyorize finansman nan pwoje sa a

Lot sous Finansman
Nou pral eksplore opsyon finansman an ki soti nan Iot sous yo tankou gouvénman
federal

Ale Delavan

Fé pwoje sa ale delavan pou | ka pare pou enplemantasyon rapid depi
lajan fin repati
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KIJAN MWEN KA PATISIPE?

‘ Sondaj Apre-Reyinyon
Pataje komante ki pi detaye ak pwopaje sondaj la nan kominote w!

Edtan Biwo
’ Vin Pale 1-a-1 avek Ekip Transpo a an-péson ak vityélman, apati
semeén pwochén!

Lot Metod yo?
Si ou gen sijesyon sou ot fason pou enplike kominote w, kite
komante w nan sondaj apre-reyinyon an!



KESYON & DISKISYON




