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By City Clerk at 8:36 am, Sep 02, 2022

Development Committee Meeting
Thursday, September 8, 2022
10:30-11:30AM
https://bostoncollegiate-org.zoom.us/j/3935970515

Meeting Agenda

1. Welcome and Introductions (3 minutes)
2. Approve May 3, 2022, meeting minutes (3 minutes)
3. Status vs. Goals Update (5 minutes)

4. Annual Celebration Update (75 minutes)
a. Sales Chart review
b. Upcoming Deadlines & Action Steps

5. FY23 Development Goals (75 minutes)
a.  Overview
b. Specific Development Committee goals
i. Cultivation/Solicitation
ii.  Stewardship

6. Development Committee DEI Goal (75 minutes)

7. Adjourn
Attachments
1. May 3, 2022 Meeting Minutes
2. Status vs. Goals (as of August 31, 2022)
3. Annual Celebration Sales Chart (as of September 1, 2022)
4. FY23 Development Goals Overview
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