












S U P P O R T  M A P  T O  D A T E

PROPOSED
LOCATION



COMMUNITY CONCERN PROPOSAL MODIFICATION

Hours of Operations are 
too late

	■ We modified our proposed hours of operation to be from 10:00 AM - 9:00 PM to conform with those of surrounding 
retail businesses and restaurants. In most cases, we close earlier!

The rear loading area 
is insufficient

	■ Due to this, we will now load and unload products at the loading zone that sits directly in front of our location or at 
the loading zone sign 250 feet away from our storefront. Please refer to the images on the reference slide.

	■ Frequency & Vehicle: Every two weeks and not an 18-wheeler. Refer to the image in the reference slide.

Trash accumulation 
has been an issue in 
the neighborhood

	■ In the same way as Dunkin Donuts, we will implement an overnight trash pickup to relieve the neighborhood 
of excessive garbage.

	■ To keep track of trash accumulation, Sweet & Sour product tags will be attached to the containers.



COMMUNITY CONCERN PROPOSAL MODIFICATION

Odor concern 	■ It is industry standard to use odor-proof containers. We are also installing odor-proof storage units.

Mitigation of traffic 	■ Using our proprietary order ahead tech, we will achieve shorter wait times. Ultimately reducing traffic congestion around 
our location. 

	■ We will maintain a three-member on-site security team that will monitor traffic flow.
	■ The two-strike policy requires that consumers receive a warning after committing their first offense of either double 

parking or participating in the use of cannabis around the neighborhood. If the consumer is caught a second time, they 
will be banned from our establishment. Our security team will keep track of all incidents!

	■ We strongly encourage consumers to use public transportation.

Double parking 
is a concern

	■ It was originally planned to have two security members on site, one to check 21+ IDs and the other to monitor in-store 
traffic. In order to monitor double-parked cars on Columbus Ave. and Wellington St., We will now hire a third 
security guard.

	■ Additionally, one of the security team members will monitor Wellington green and the park closest to our location 
on an hourly basis.

 









Being a company founded by diverse individuals, diversity and inclusion are at the core of what we do. To attract and 

retain a diverse workforce, we will offer living wages and full benefits. To recruit associates, we will use our website, 

social media, non-profit partners (CultivatEd, Big Hope), and the City of Boston's Office of Returning Citizens. A Now 

Hiring banner will be displayed on our storefront with a QR code that links to the application and job openings in local 

community newspapers and job boards {Indeed.com, Ziprecruiter, Linkedin). 

What are our goals? 
■ 100% of our employees will be Boston residents.

■ At least 50% of our employees will come from a minority 
background.

■ At least 50% of our employees will be women.

■ At least 10% of our employees will be veterans.

■ At least 10% of our employees will be members of the 
LGBTQ+ community.

■ At least 5% of our employees will be people with 
disabilities.

■ At least 5% of our employees will be immigrants.

Measurements: 
■ To assess representation, retention,

recruitment, promotion, and
development, quantitative and qualitative
reviews will be conducted.

■ Employees at Sweet and Sour participate
in anonymous surveys to provide
feedback on our efforts to create a
diverse workforce.
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