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Welcome to the Open House

e \We have interpretation in Spanish, Portuguese, Russian,
Mandarin, Cantonese, and American Signh Language tonight.

e At thistime, click “Interpretation” and choose your language.

e Please also type in the chat if you need interpretation services
and in what language. We will ensure these services are
available to you during the discussion portion of the meeting.

Listen In:

v Original Audio (Interpretation off)
@ english
© cChinese

® spanish




Welcome to the Open House

e To see ASL interpreters, click the "View' button in upper-right
hand corner of screen

e Then click ‘Side-by-side: Speaker’ Signin B View

Standard
v Side-by-side: Speaker
Side-by-side: Gallery

Hide Self View

Hide Non-video Participants

Exit Full Screen




Welcome to the Open House

e This meeting will be recorded.

e Please update your name in Zoom and include your
organization and/or pronouns, if you would like.

Click the three
dots in the top
right of your video

Participants (3)

OR next to your
name in the Katin (Ve) [ Unmute | P

“participants” list

Stefanie Seskin (she/her) (Host) % 4 Rename



Welcome to the Open House

e Your microphones are turned off for the main
presentation to reduce background noise.

e Attendees will have the opportunity to speak
later on during our breakout sessions to provide
feedback and ask questions.
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Project Team

City of Boston Transportation Consultant Support
Department, Transit Team

e Joseph Poirier, Planning Lead
e Matthew Petersen, Project Manager

o Nelson\Nygaard
e Taylor Adams, Outreach Lead
o Regina Villa Associates

e Ned Codd, Design/Engineering Lead
o WSP USA

MBTA

e Andrew McFarland, Project Liaison
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What is the Transit Priority Corridor Program?

* A new City of Boston
Transportation Department
program to make bus service better

by making it faster, more reliable,
and more accessible.

The City plans to complete multiple
Transit Priority Corridor projects
each year, starting with Route 39
and Route 57 in 2023.
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What is Transit Priority?

» Transit priority makes buses
faster and more reliable. This
means riders can get where
they're going in less time, and
are more likely to be picked up
and dropped off according to
schedule.

« Transit priority can be given
through dedicated spaces for
buses in the road, and through
special traffic signals that
prioritize buses, as well as other

q  features



https://i.cbc.ca/1.5387611.1575666579!/fileImage/httpImage/image.jpg_gen/derivatives/original_1180/transit-signal-priority-yo.jpg

Why is the City of Boston Advancing Transit Priority?

Improving speed, reliability, and access to transit on high-ridership bus routes in
Boston helps the City meet its mobility, climate, environmental, equity, and safety
goals:

e Transportation: Advance GoBoston 2030 goals to improve safety, expand
access, ensure reliability, reduce car use, and reduce emissions.

e Climate and Environment: Achieve Carbon Free Boston goal to be a
carbon-neutral city by 2050, by helping people make more trips on transit.

e Equity: Practice equity by improving bus service, which is used
disproportionately by people of color and with low incomes.

e Safety: Help meet the City’'s Vision Zero goal to eliminate fatal and serious

traffic crashes by 2030, by designing streets that reduce conflict among
different modes of transportation.

12



Use Our Shared Roadways More Efficiently

Transit is the most efficient way to move people
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people per hour



Where Did This Project Come From?

' i o B o sto n 203 o VISION People’s Voice | Boston Today Goale and Targete ACTION PLAN  Psople’s Voics |l Boston in 2030

. Project Score
« Two-year public process Oak Square to Comm m Shm

. Ave Rapid Bus & SestamabityRestoney s
i Thousa n dS Of mem be rS Of the p u bl IC Create a rapid bus system to serve a 2 Cownance

¢ This project recommendation came ot of
large underserved neighborhood the Neads Assessmen

provided comment S —

‘The speed and reliability of existing
'MBTA bus services connecting Oak

Square and most of Brighton to

« Recommended Eehaeidn
of nm bus mm;uh aﬂlm;
‘Washington and Ca ge Streets.

L
Synchronized signals with transit
o Oak Square to Comm Ave Rapid Bus T R e
quete.jumgp lanes to bypass traffic, ey o \
flexible peak-hour bus lanes, off-board Brigiton aye
payment, and other bus rapid transit o
(BRT) technology improvements would Ok
o provide these neighborhoods with Square
greater transit capacity. Stops will
include improved amenities and be fully
accessible to anyone of any ability. Brighton

5
&
Benefits and Issues Addressed
The existing bus routes that secve parts of Allston,
most of Brightco, and the Oak Square Maia Street

district are hearily used but offee long running
times and low reliability. For examle, the section
of roadway between Brighton Avenue at Cambridge
Stceet and Brighton Avenuc at Harvard Avenue has
one of the highest rates of delay in the regica.” While
‘many residents are transit dependent apd rely on
buses to get to work, others add to the congestion on
those same streets by driving to work because buses
ace a slower and less reliable option. Iotroducing
rapid bus ereatments o these prime coutes will
connect many Bostanians with jobe and other

Washington St

destinations mee reliably while reducing pesk hour Bt Practices Public Input
congestion in these ncighborhoods. As part of New York City's Select Bus Service,
3 dedicated bus lanes and off-board fare collection hel 2 o
Implementation the M23 peovide high-q: along.
$7 million for d 23ed Manha Brighton Genter. Washington St is a snail's trail"

and construction

Funding Sources: City capical plan
for design and Boston MPO TIP for roadway *Exprass bus: Betwesn Oak Square and
construction Cambridge (Kendall Square) thece should be

Who's Responsible: BTD and Public Works an express bus. The #64 meandsrs too much.”
with MassDOT 02135

ame: Within S to 15 years in conjunction,
‘with local community process

-02183

*Osk Square Brighton is underserved!
Express buses nesd fo run more often and
should not cost extra! Commutar ral will help,
though needs to be requeri!”

02135

> Hart, N. and Belcber, J. (2016). Dedicated Bus Lanes. MassDOT:

Go Boston 2030 182
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Where Did This Project Come From?

Go Boston 2030

« Two-year public process

 Thousands of members of the public
provided comment

« Recommended

o Oak Square to Comm Ave Rapid Bus
o

15



Where Did This Project Come From?

G o B o sto n 2 03 o VISION People's Voice | Boston Today Goale and Targets ACTION PLAN  Psople's Voica Il Boston in 2030 00 E LD TS

| Crosstown] Policy Score

* Two-year pu blic process Bus Service Reliability Sty Samr
. Improvements & StntinabliiRosoney
i T h O u Sa n d S Of I I I e I I I be rS Of t h e p u b | I C Ensure that cach of the 30 bus routes with the highest ;_%:i’:i"?é:ii"; =
ridership operate more effectively Early Acion commimen

provided comment S —

1n 2013 and 2014, the 15 bus routes
in the MBTA system with the highest
ridership were the focus of a project
L R d d to consolidate st
ops and develop a

ecommenae e
“with buses arriving every 10 minutes
or better during weekday peak periods,

o Oak Square to Comm Ave Rapid Bus e

the next 15 busiest, will be the focus

o Bus Service Reliability Improvements LT

segment of particularly high ridership
and a high frequency of buses, off-
board payment or another system

on Route 57 i alow ol dor b,

schedule, and better bus stops.

— These 15 routes are part of
Benefits and Issues Addressed the existing Key Bus Route
program.

While buss bave to stop regularly on a route to serve

passengers effectively, they should remain an effcient

and eliable vy 1o earlthough te iy, Lproving | —— L | Mapscoe: mbtncom!
advance past || MBTA Key Bus Route HNTB || about_the_mbtalt_projects!

ke gkt Lot e Improvement Program defauk asp Tid=19047

‘most common types of existing delays that plague

essentia] MBTA routes now serving neighborhoods

gl o oo subwaysevic. Thoogh ll bes Best Practices Public Input

should peovide excellent custcener service, be sa i b

perpslabicoh s ol lect Bus Secvice is a system of key bus routes in

dn.lhdmn nmpMm(nn €0 30 routes with the NYC that have been (or will be) improved using moce. "Kesp up bus service during the day so that it’s

make a o fewer xmrx‘»::‘f::ri :adr: payment, areliable way to run srrands or get fo mestings

tenaait reliabilicy and use.

Implementation

Approximate Cost: TSD

Potential Funding Sources: MassDOTMBTA far

Gonscuction with ity capia la foc et design

Who's responsible: MassDOT/MBTA and B

Time Frame: Ongoing

Cowstruction and improvements for Key Bus Routes

was completed in 2014, with the exception of minor
djusments, using  $10 million grant from the

American R ecovery and Reinvesiment Act.

(MBTA, April 2015)

Image Source: www. e goelhemilbrtlhimil
routes!3dh-atreet shiml

Go Boston 2080 188
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Where Did This Project Come From?

Go Boston 2030

« Two-year public process

 Thousands of members of the public
provided comment

« Recommended

o Oak Square to Comm Ave Rapid Bus /\'_/%\\(,

o Bus Service Reliability Improvements

on Route 57 m

DEOMAM
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Where Did This Project Come From?

Allston-Brighton Mobility Plan

Adopted May 2021

Robust outreach

o 4 open houses and 6 workshops

o 10 civic groups, 313 event attendees
o 1,600 comments received
Recommended

o Pilot peak-hour bus lanes

O

1 O@@ w558
o Implementatlon

Pilot Peak Hour Bus L
The recommendation proposes a 3 year peak period bus lane
pilot on the A-B Transit Corridor bekweﬁ'v Pars Street and
Union Square. Dedicated bus lanes m: e to increase
the frequency and reliability of vice. Additionally,
dedicated bus lanes can increase bus ridership and help reduce
congestion on adjacent travel lanes.

1es

A parking utilization study along the entire corridor will precede
and inform the implementation of the pilot bus priority
corridor. Key considerations for the parking study will include
the number of ing parking spaces (along the street as well
as in adjacent public and private lots), parking occupancy and
turnover, identification of users, and curbside parking and
loading patterns associated with businesses and institutions
slong Washington Street and Cambridge Street. The parking
study will also propose strategies for addressing the parking
needs of residents and businesses during the peak hour bus
lane operations.

Recommended

G
dewtt | parking

[t [tes= i e w
she | tonitine | wnetime | ke | puting | somm
Lane e

Recommended Pilot Bus Lane between
Parsons Street and Union Square




Working Closely with The MBTA

The MBTA is now working with municipal partners to implement the Bus Network

Redesign service plan, which depends on a robust network of transit priority

MBTA BUS
NETWORK
REDESIGN

Legend

— High-Frequency Bus Corridors
Existing Bus Priority
Bus Priority Planned/Underway
New Bus Priority Needed
—— Subway Network
. Local Bus Routes

massDOT g3

o)
Massachusetts Bay Project
mmmmmmmmmm thority o sed bt o]

MBTA's Bus Priority Plan - 26 Corridors Systemwide
19
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Working Closely with The MBTA

MBTA Identifies the Route 57 Corridor As Having Highest Potential Warrant

for Transit Priority Investment
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Why is the City Of Boston Making Improvements?

= X A

High Ridership Delay Access



Why is the City Of Boston Making Improvements?

High Ridership

e Route57isthe @ | covoynien CAMBRIDGE ™
. . . . — Transportation /,——\\\ ) o
fifth-highest ridership &\ e
: WATERTOWN \\, \ 1500 e
in the MBTA b ) Nl
route in the us GRS R =
N Y // vQ 15 Riders
Alightings: 743 g S Route 57 Inbound

=== Green &Red Lines

_-i Municipality Boundary

System. ﬁ NBEACONS, ARSENAL s / Soto\\g‘;;\ﬂo"‘o \WESTERN AVE
e Route 57 carries about

Cambridge Neighborhood Boundary

Boardings: 566
Alightings: 320

4q TVIOWIW

This map includes boardings & alightingsatall bus
stops on the Rt 57 corridor. Routes 52,57, 65 66, 501
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Why is the City Of Boston Making Improvements?

Slow and Unreliable for Bus Riders
e On an average weekday, bus
riders on the Route 57 corridor
spend over 600 total
person-hours sitting in traffic.

e Ifallthe delay on Route 57 were
eliminated, an end-to-end rider
would save 20 to 30 minutes
every day!
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Route 57 Project Corridor
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Route 57 Project Focus Area

Boston City Line to Union Square

gUR™

Focus area for

<€ this project

W
«
e
~
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STER ST
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Route 57 History

Former Green Line A Branch

// WATERTQWN

'TERTOWN A}

CORNER _JF}

o 23
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Route 57 Project Goals

This project will improve speed,

reliability, and access to transit on Route
57 and other routes that use the same [Senar |
corridor. =

Transit-priority treatment toolkit:

al
3

i TRANSIT
| PRIORITY

New bus lanes

Transit priority at intersections
Better bus stops
ADA-accessible sidewalks and
Crossings
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Technical Work

Project Schedule (expected)

WINTER 23 SPRING ‘23 SUMMER ‘23 FALL ‘23 WINTER 24
. Speed, Reliability & _
Access Report
. Draft Improvements _

Public Input on
Improvements

Revising Improvements _

‘ Implementation ‘

Open Community
Feedback

We are here!

Survey + Open Houses

30



Brighton Avenue Curb Use Changes

Both the public and bus drivers say
the Brighton Avenue bus lanes don't
work as well as intended because:

e Double-parking in the bus lane
slows down the bus.

e Parking and loading in bus stops
forces riders to walk in the street.

In 2023 and 2024, the City of Boston will be creating a ® )/
metering and loading-zone plan for Brighton Ave to: Loading Zone I A
e Increase parking and loading zone availability for e @ ;_'"
residents and businesses DR T roxurs |
4 DROP OFF

® ZONE

e Reduce parking and loading in bus lanes and stops



Future Work on Commonwealth Avenue

Buses on Commonwealth Avenue have high ridership and
significant delay from Packard’s Corner to Kenmore.

e Improper parking can force buses to take up two lanes to pass.
e Frequent loading and pickup/dropoff results in double-parking.
e Thisroad segment is one of the highest-delay areas for Route 57.

e Move people more quickly on MBTA and BU buses by using
solutions like new stop locations, bus lanes, and transit signals

e Reduce traffic volumes, decrease emissions, and advance
equity in Boston by improving transit service for more people
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Overall Benefit

We expect this draft design will:

e Reduce typical bus delay by about 30%

e Make a bus round trip 10 minutes faster
at rush hour, from about 40 to 30
minutes

e Eliminate about 90 hours of average

weekday passenger delay
e Improve bus schedule reliability

34



Draft Design Review

35

e We will now review the draft design one segment
at a time.

e After we review the design, we will split up into
breakout rooms to answer questions.

e Some details of the draft design may be hard to see
on the screen, especially if you are using a mobile
phone. You can download and review the draft
design at our project webpage:
boston.gov/route-57



Section 1: Tremont St from Cufflin St to Oak Square

Daily riders that benefit: 2,400
Aprx. change in peak-hour parking spaces: O
Aprx. change in all-day parking spaces: +5
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Planned 75 Tremont Development

- Move Westbound Stop, Swap Parking
- Eastbound Stop Remains

- Construct Median Island
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| LOADING ZONE . . e  FLEX POST



Section 2: Washington St from Oak Sq to Brackett St

EXISTING

PARKING LANE (2-HR) EXISTING BUS STOP
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Daily riders that benefit: 2,800
| Aprx. change in peak-hour parking spaces: 0
Aprx. change in all-day parking spaces: -4
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Section 3: Washington St from Brackett St to Langley Rd

EXISTING
PARKING LANE (2-HR) EXISTING BUS STOP
PARKING LANE (15-MIN.} [__1 COMMERCIALBUILDING

PARKING LANE (NO LIMIT)
LOADING ZONE

Queen Bee

- EZZZZZZ2Z1  OFF-STREET PARKING
—_Nails Salon EZZ

PROPOSED

N kel \ F
' X N ' 7+ LERRRER REMOVED PARKING "1 REMOVEBUSSTOP [ SHARED BUS/BIKE LANE
tello's Kebab & s S;:;Zif:zz:w TPE) ) RELOCATED BUS STOP PEAK HOUR BUS LANE
ki PILOT PLASTIC BUS SHARED BUS/RTL
. Charming Spa 15-MIN PIGKUP/BROPOEE BOARDING ISLAND
righior\ Cell LOADING ZONE e e e FLEXPOST
$ And G -

Daily riders that benefit: 3,000
Aprx. change in peak-hour parking spaces: O
Aprx. change in all-day parking spaces: 0




Section 4: Washington St from Langley Rd to Brock St

PARKING LANE (2-HR)
PARKING LANE (15-MIN.)

Daily riders that benefit: 3,100 PARKING LANE (o UM}
Aprx. change in peak-hour parking spaces: 0
Aprx. change in all-day parking spaces: -12

REMOVED PARKING
(COLOR DEPENDS ON TYPE)

METERED PARKING
15-MIN PICKUP/DROPOFF
LOADING ZONE

EXISTING
EXISTING BUS STOP

[C_——"""] COMMERCIALBUILDI

EZZZZZZZ1  OFF-STREET PARKING

PROPOSED
[C1 REMOVEBUSSTOP [ SHARED BUS/BIKE LANE
[—————1  RELOCATED BUS STOP PEAK HOUR BUS LANE

PILOT PLASTIC BUS
LZZZZ2  oarDING ISLAND

° ° e  FLEXPOST

NG

SHARED BUS/RTL

| Papa Johns |
" izza

| )
| Wokn Talk” | |

T ———

Arrhsﬁong &
Ambulance

Dand's'Nail
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Section 5: Washington St from Brock St to Eastburn St

EXISTING | e Canwacr ]
FARKING LANE (2:HR) EXISTING BUS STOP . . ) N~ e
R SRS ) cownsaciaL o Daily riders that benefit: 3,500 | |I¢ _ }
EZZZZZZZ1  OFF-STREET PARKING . - i.m i *
I L0ADING ZONE — - ; o
orostD Aprx. change in peak-hour © Ay Fom e , ,
REMOVED PARKING [C———""1 REMOVE BUS STOP - SHARED BUS/BIKE LANE i L ’ '
== (COLOR DEPENDS ON TYPE) [—————1  RELOCATED BUS STOP PEAK HOUR BUS LANE pa rkl ng Spaces 35 BUS Sto E"" v I
@) METERED PARKING . p 5'3‘ & -
IS 15-MIN PICKUP/DROPOFF Tzz724 :mgfﬁé".ﬁﬂso SHARED BUS/RTL Ap rx.c h an g elina | I _d ay | Exte n d ed = :
LOADING ZONE . - . FLEX POST . . -
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Section 6: Washington St from Eastburn St to Chestnut Hill Ave
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Section 7: Washington St from Chestnut Hill Ave to Henshaw St
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Section 8: Cambridge St from Henshaw St to Warren St
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Section 9: Cambridge St from Warren St to
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Section 10: Cambridge St from Eleanor St to Barrows St
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Section 11: Cambridge St from Barrow St to Higgins St
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We expect this draft design will:

e Reduce typical bus delay by about 30%

e Make a bus round trip 10 minutes faster
at rush hour, from about 40 to 30
minutes

e Eliminate about 90 hours of average
weekday passenger delay

e Improve bus schedule reliability

Overall Benefit
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How Are We Collecting Feedback?

Project Website

e boston.gov/route-57 Review the draft

e Project resources design and provide
o Background information comments! EI =
o Project documents
o Draft and final plans \ -

e Subscribe for project updates

e Survey EI-:I'

bit.ly/rt57-design-survey
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https://www.boston.gov/departments/transportation/transit-priority-corridors/route-57-transit-priority-corridor

Breakout Rooms

e We will now separate into breakout rooms for discussion
about the project. The breakout rooms will run until 7:55
pm. Staff will facilitate discussion and answer questions.

e Participants will be randomly assigned to a breakout
room.

e |f you need interpretation in a breakout room, please let
us know in the chat.



Welcome Back

Please select your language from the
‘Interpretation’ menu again to be able to hear
IN that language.
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Breakout Rooms

At this time, meeting attendees are in small
groups, discussing the project.

If you are just joining:

e We will place you in a breakout room to
join the discussion.

e \We will be reconvening at 8:00 pm.
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