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=

5.1 BAI TAP VE TiNH LIEN TUC KINH DOANH - CAU
HOI THAO LUAN

HUONG DAN

Str dung céc cau hoi sau dé huéng dan timg tinh hudéng. Poc Mo-dun 1 trude, sau do tra 1oi cac cau hdi co
nhan mau dé "Mo6-dun 1". Hoan thanh xong, tiép tuc Mo-dun 2 va tra 161 cac cau hoi ¢6 nhan mau dé
"Mo-dun 2".

MO-BUN 1 CAU HOI THAO LUAN

K¢é hoach hanh dong khan cép: Truyén thong

Ai c6 trach nhiém thong bao tinh
trang khan cap?

Ai can duoc thong bao va thong tin
lién hé dugc luu trir & dau?

Heé thong canh bao va thong bao nao
s€ dugc sir dung va dat ¢ dau?

Thong bao gdm nhing thong tin gi?

Ké hoach hanh dong khan céap: So tan

Néu phai so tan, khu vuc tap trung
duoc chi dinh & dau?
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Khu vuc hd tro so tan cho nhan vién
hoac khach hang c6 han ché vé di
chuyén nam ¢ dau trong toa nha?

Ai chiu trach nhiém hd trg nguoi co
han ché vé di chuyén?

Ban ¢6 so dd céc 16i thoat hiém
khan cap khong?

Ké hoach hanh dong khan cap: Tra an tai chd

Néu trt 4n tai chd, khu vuc tra 4n
duoc chi dinh ¢ dau?

Noi luu trit vat tu an toan dugc chi
dinh ¢ dau?

Ai chiu trach nhiém tit hé théng
thong gi6 va hut gio?

Ké hoach hanh dong khan cap: Bao vé tai san va thiét bi

Ne&u an toan, tai san hodc thiét bi
nao can duoc bao vé?

Tai san hodc thiét bi d6 duoc dat
& dau?
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Thoi gian udce tinh dé bao vé tai san
hoac thiét bi la bao 1au?

K& hoach Hanh dong Khan cép: Huéng dan Ung phé Khan cp

C(’)vthé ap dung hudng dan g pho
khan cap nao trong tinh huéng nay
khong?

Ké hoach duy tri hoat

d6ng kinh doanh: Céc chirc nang kinh doanh thiét yéu

Nhirng chirc nang kinh doanh thiét
yéu ndo dang bi gian doan trong tinh
hinh nay?

Nhitng chirc nang kinh doanh thiét
yeu nao da dugc uu ti€n cao va quan
trong?

Ké hoach duy tri hoat dong: Chién lugc duy tri

Chién lugc Duy tri: Ban va nhan
vién dang thyuc hién bién phap nao
dé tiép tuc cac chirc nang kinh
doanh thiét yéu va quan trong bi
gian doan boi tinh hudng nay?

Su phu thudc: Co6 doi tac nao khac
cung cap ngudn lyc hodc dau vao
cho céc chtrc nang nay khong?
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Dau ra: Ai st dung dau ra tir cac
ham nay?

Nghia vu: Ban c6 nghia vy thong
bao cho ai v€ viéc chure nang kinh
doanh thiét yéu bi gian doan khéng?

Ké hoach duy tri hoat dong kinh doanh: Hé thong truyén théng

Ban can guri tin nhin thong bao
khung hoang khong? Néu co, gui
cho ai?

Heé thdng chinh d¢é lién lac ndi bo 1a
g1? Con hé thong sao luu thi sao?

He¢ thong chinh dé giao tiép voi
khach hang, nha cung cap, nha cung
ung va co quan quan ly la gi? Hé
thong sao luu thi sao?
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CAU HOI THAO LUAN MO-BUN 2

Ké hoach duy tri hoat déng kinh doanh: Chién lugc phuc hoi

Phac thao cac chién luoc phuc hoi
can thiét dé khoi phuc cac chirc ning
kinh doanh thiét yéu va tiép tuc hoat
dong binh thuong.

Tac dong tai chinh ctia sy gidn doan
nay 1a gi va cach giai quyét ra sao?
Hay cén nhic cac ngudn lyc phuc
hoi, bao hiém va Iya chon hd trg tai
chinh khac.
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