
















Mission
Improve life outcomes with and for 
historically marginalized 
communities in Boston by 
addressing gaps in social 
determinants of health.  

Theory of Change

⚒ E&I Services

🎯 Targeted Programming

🤝Coalition Building



Language & 
Communications 
Access Office
May 12, 2026



Mission

The Office of Language and 
Communications Access (OLCA) strives 
to empower speakers of all languages 
and communication abilities to receive 
the full spectrum of services offered by 
the City of Boston and play a critical, 
centralized role in decision-making. 



FY26 Progress 

● Departmental Language & Communications 
Access Plans 

○ 14 additional departments have 
undergone the implementation process 
and will publish departmental plans in 
FY27. In FY27, there will be 34 
departments with published plans. 

● Literacy Task Force
○ First round of community surveys 

gathered, second round to begin in a few 
months 

○ Beginning stage of draft of report 

● Equipment: 
○ Provided in-house interpretation 

equipment for 8 departments 
○ Piloted AI Translatelive Device across 6 

departments

● Language & Communications Access Services (July 
1st - May 6th)

○ Total Spent on Accommodations: $741,256
○ Total Interpretation Requests: 240
○ Total Translation Requests: 243 
○ Total CART Requests: 3
○ Total ASL Requests: 53 
○ Total # of Constituent Requests: 145

● Over the Phone and Video Remote Interpretation 
(July 1st - May 6th)

○ Total Amount Spent on OPI: $27,269
○ Number of Hours Provided for OPI: 867 hours
○ Number of Languages Requested: 43 

languages 

https://www.boston.gov/departments/language-and-communications-access/language-and-communications-access-departmental


● Elections: Multilingual Speakers at Polling Locations, City-Hall Interpreter Room for Polling location 
interpretation support, Multilingual Signage at polling locations, created multilingual instructional videos 
on the City’s new poll pads and much more. View Elections Departmental Plans here. 

● Participatory Budgeting: Ideas in Action key materials and phone tree were multilingual and interpreters 
were a part of meetings. This led to an increase in participation, especially in East Boston, which was also 
the neighborhood with the most votes

● Youth Engagement and Opportunity: Youth Jobs & Resource Fair received over 135 student requests for 
interpretation, which were all fulfilled. Key components of the YEO’s FutureBOS program are accessible, 
OYEO also partners with organizations and businesses that are able to house multilingual youth. 

● Environment: Boston Energy Saver Program created information, materials and ads in multiple languages, 
has a helpline with interpretation services available, provided interpretation at neighborhood events, and 
conducted warm-handoffs to partners to ensure that language support for constituents is available

Departmental Highlights 



Election Day multilingual Signage and Election Poll Pad 
Videos in 11 Languages

Participatory Budgeting Ideas in Action

Youth Jobs & Resource Fair 

Energy Saver Program Multilingual Ads on T 

https://www.boston.gov/news/election-department-rolls-out-electronic-poll-pads-across-boston
https://www.boston.gov/news/election-department-rolls-out-electronic-poll-pads-across-boston
http://www.youtube.com/watch?v=iGivTbYzO3M


● Departmental Language & Communications Access Plans 
○ Publish 13 departmental plans 
○ Continue ‘Compliance Phase’ for departments with completed departmental plans to evaluate 

progress, identify challenges and changing needs from communities 
○ Continue working with departments to ensure vital programming, services and information are 

accessible 

● AI in Language Access 
○ In partnership with DOIT, continue efforts to identify best practices for City’s integration of AI in 

Language Access 
○ Continue testing AI Transaltelive Pilot with existing departments 

● Literacy Task Force
○ Finalize report and recommendations 

● Data: 
○ Continue tracking and analyzing accommodation usage/request data to identify trends and needs
○ Continue working with Disability Commission and MOIA to align on priority areas for immigrants 

and persons with disabilities to ensure continuous accessible services  

FY27 Plans



Culture Change
Accomplishments

● Language Access Trainings available via City’s Beacon Portal for City Workforce
● Affidavit of Language & Communications Access Policy acknowledgment integrated into New Employee 

Hiring Onboarding Materials 
● Launched Learning Management System (LMS) Pilot in partnership with Disability Commission 

featuring a joint Language & Disability Access Training which will allow City of Boston staff to take 
asynchronous training on their own time.

● Integrated OLCA Training into Boston Police Academy in the Learning Management System 

Trainings Available (Internal & External Partnerships)

● On-Demand Interpretation Training 
● Accessible Events Training  (for In-Person Events & one Remote Events)
● Standard Accommodations Training 
● LCA 101 Training 
● Unmasking: Introduction to Neurodiversity Training with Disabilities Commission 
● Deaf Culture Training with Work Inc. 
● Orientation to Space Training with Perkins School for the Blind 
● Disability Language & Providing Guide Assistance: Perkins School for the Blind 
● Community Building around Social Change Ecosystem workshop at Equity & Inclusion Cabinet Summit

Trained workforce to date
● 7,735+ attendees of LCA training sessions



Goal: Provide quick language access support in addition to 
existing resources to improve constituent experiences 

TranslateLive Features: 
● Portable, two-sided, detachable device using AI to 

provide real-time, two-way translations
● Text to text, speech to speech and text to speech 

translations 
● Over-the-phone & video remote interpretation 
● Connects to external devices via Bluetooth, including 

hearing aids, microphones, speakers, braille displays, 
loop systems, a

Partnering Departments:
● Registry 
● Assessing & TRAC 
● Immigrant Advancement
● Collecting 
● Age Strong 
● Parking

TranslateLive ILA Pro Device Pilot



Language Service Vendors & Partnerships

● Contracts with Community Based 
Organizations to provide cultural translation 
reviews for City-translated materials and 
give feedback to our contracted vendors to 
continuously improve translation work 

● Robust feedback processes for departments 
to communicate with LCA & vendors 
regarding feedback that they receive from 
communities and constituents, as well as 
steps to continuously improve services 

● Monthly meetings with vendors to discuss 
areas of strength, areas for improvement 
and more!

● Consult with Community Based 
Organizations on large initiatives or projects 
regarding accessibility 



Disabilities Commission
FY27 Budget

May 12, 2026

Kristen McCosh, Disability Commissioner, Equity & Inclusion Cabinet



Mission
Facilitate full and equal participation for 
people with disabilities in all aspects of 
life in Boston by reducing architectural, 
programmatic, and communication 
barriers, as well as by ensuring access, 
inclusion, and equity in City programs, 
policies, and in the built environment.

Theory of Change

Ensure ADA Title II compliance in 
every City of Boston Department

Create systemic accessibility and 
inclusion of people with disabilities

Continue engagement and 
empowerment of those in the 
disability community



Disability Commission Priorities

ADA Title II Compliance

Training & Technical Assistance 

Architectural Access Review

Engagement & Empowerment

Programs, Services, & Events

Constituent Support, I & R



FY26 Budget Overview

Permanent Employees $844,797

Telecommunications $2,220

Transportation/Travel $500

Contracted Services $51,425

Food $2,550

Office Supplies $1,575

Misc 
Supplies/Materials

$2,480

Current Charges $10,500

TOTAL FY26 Budget
         = $916,047



FY26 Progress 

● ADA Title II Compliance
○ Collaborated with Elections Department 

to improve voting access - reviewed and 
updated poll worker training; advocated 
for new equipment to replace AutoMARK.

○ Resolved ADA Title II Grievances citing 
disability discrimination by COB.

● Training & Technical Assistance
○ Provided comprehensive ADA Title II 

training for BTD, BPL, BCYF, ONS staff.
○ Purchased LMS platform for City staff to 

participate in asynchronous training.

● Community Engagement & Empowerment
○ ABLE Lab - hosted a 6-week lab on civic 

empowerment for ~20 disabled residents 
from underrepresented neighborhoods.

○ Disability Commission Advisory Board 
held 10 monthly public meetings in FY26.

● Programs, Services, & Events
○ Managed the On-Street Accessible 

Parking Program (“OSAP,” or “HP-DV”)
○ Held our Disability Community Forum, 

ADA Day, Civic Engagement Day, and 
NDEAM Financial Empowerment Series.

● Information & Referral
○ Responded to emails, phone calls, & 

walk-ins to help navigate confusing 
systems and complex information.

● Architectural Access Review
○ Provided support internally to COB 

departments on increasing accessibility 
beyond minimum compliance - PFD, 
PMD, ISD, MOH, BPS, and BPL, etc.

○ Provided technical assistance and plan 
review on private development projects 
via PIC, BIFDC, ZBA, Article 80, AAB, etc,  



FY27 Budget Overview

Permanent Employees $890,869

Telecommunications $2,220

Transportation/Travel $500

Contracted Services $26,225

Food $5,000

Office Supplies $1,575

Misc 
Supplies/Materials $4,000

Current Charges $10,305

TOTAL FY27 Budget
         = $940,694



FY27 Plans

● Expand ADA Title II Compliance
○ Continue work with Cabinet and Department 

Heads on upper level policies to increase ADA 
compliance - Elections, People Ops, Streets, etc

○ Expand disability training platforms & content 
for all City of Boston staff to increase inclusion.

● Host Annual Community Events
○ Disability Community Forum (listening session)
○ ADA Day (information and resource fair)
○ NDEAM Webinars (financial empowerment)

● Expand Civic Engagement & Empowerment
○ ABLE Lab: Empowerment & Leadership Program
○ Civic Engagement Day
○ E&I Departments and Cultural Liaisons
○ Disability Commission Advisory Board

● Provide Insight on Emerging Access Issues
○ Autonomous vehicle access requirements.
○ Streets Cabinet policies and programs:  

bike lanes, parking for home care aids, etc.
○ Restaurant access issues - service animals, 

Captions Ordinance, compliant tables, etc.
○ Continued staff representation on the 

MAAB and the MA PCA Workforce Council.

● Constituent Services
○ Provide Information & Referral
○ Manage the On-Street Accessible Parking 

(OSAP) Program, etc.

● Continue Architectural Access Review
○ Internal technical assistance & plan 

review for PIC, PFD, PMD, MOH, etc,
○ Provide info to residents, small businesses & 

private developments (through Article 80)



ABLE Lab 
Accessible Boston Leadership & 
Empowerment Lab:

● Six-week training program focusing on 
civic engagement & empowerment 

● Trained 20 Boston residents who are 
involved in the local disability community

● Participants were mainly from underserved 
neighborhoods and communities of color

● Our goal is to develop leadership skills in 
disabled residents we don’t usually reach

Intentions for FY27 Spending:
● Although funds for the ABLE Lab were fully 

expended in FY26, we plan to continue it by 
using this curriculum and our own staff.



ADA Transition Plan - 2026 Update
When the ADA passed in 1990, municipalities 
were required to undertake an assessment of 
the accessibility of all buildings and facilities.

● The City of Boston completed its ADA Plan in 1993 - 
it is a static PDF lacking vital information & data

● 33 years later, we have better technology & data, so 
we’re creating a dynamic webpage showing maps, 
tables, and clickable links with detailed access info

● Accessibility features include sidewalks, curb ramps, 
schools, parks, libraries, BCYF centers, municipal 
buildings, HP-DV parking spaces, and more! 

Intentions for FY27 Spending:

● We are using existing data sources that will remain 
updated in real time on the back end, so we do not 
need any funding for this project.





Our Team

Executive Director

Jullieanne 
Doherty Lee 

(she/they/them)

Deputy 
Director

Daunasia 
Yancey

(she/hers)

Director of Policy & 
Strategic 
Initiatives

Kimberly 
Rhoten

(they/them)

Community 
Relations 
Specialist

Justice 
Williams
(he/him)

Community 
Relations 
Specialist

Viola Dean, 
LCSW

(she/hers)



Mission and Priorities

The mission of the Mayor’s Office 
of LGBTQIA2S+ Advancement is to 
improve outcomes and remove 
systemic barriers for LGBTQIA2S+ 
residents in Boston.

● Community Engagement, Visibility, and 
Belonging

● Deepening Community Relationships and 
Civic Engagement 

● Cross-Agency Collaboration and Systems 
Change



MOLA FY26 Highlights

Community Engagement, Visibility, and 
Belonging 

● Beyond Pride Grants: $275K invested in 
affirming programs and services 

○ 74% increase from FY25
○ Over $1.2M in requests received

● IDEA Grant: $70K supporting name and 
gender marker changes

○ 40% increase from FY25
○ Applications doubled

● Attended 75+ community events and 
visibility initiatives

○ Trans Day of Visibility Collab with HELP 
by AMG, TQNC and Allson Yards at the 
Rita Hester Green, Allston / Brighton

Deepening Community Relationships and Civic 
Engagement

● Supported Mayor’s Youth Summit in 
partnership with OYEA

● Expanded Partner Network to over 150+ 
organizations

● Convened SOOLY coalition with 25+ 
organizations

● Participated in national LGBTQIA2S+ 
conferences and partnerships

● Cross-Agency Collaboration and Systems 
Change

○ Supported COB E&I Academy and 
interdepartmental collaboration

○ Strengthened City and community 
partnerships to improve LGBTQIA2S+ 
resident outcomes







MOLA FY27 Budget Overview
Description FY26 FY27

Permanent Employees $547,102 $565,919

Emergency Employees $30,000 $20,857

Telecommunications $1500 $1476

Transportation/Travel $0 $2327

Contracted Services $336,750 $40,788

Food $2000 $2491

Office Supplies $1000 $1000

Misc Supplies/Materials $1600 $1600

Current Charges $750 $750

Equipment $0 $0

TOTAL BUDGET $920,702 $637,208

TOTAL FY26 Budget
         = $920,702

 TOTAL FY27 Proposed Budget
         = $637,208

For Fiscal Year 2027, the recommended 
budget for the Mayor’s Office of 
LGBTQIA2S+ is $637,208. 



MOLA FY27 Future Plans
● Community Engagement & Visibility & 

Belonging
○ Intergenerational coffee hours, 

neighborhood events, cultural 
programming

○ Pride 2026: Flag Raising, Parade & 
Festival, STEM Event

○ Continued weekly community 
communications

● Deepening Community Relationships and 
Civic Engagement

○ Launch MOLA Advisory Council and 
Steering Committee

■ Public listening sessions to gather 
community input on reports

■ Additional economic analysis of 
historical research reports

● Cross-Agency Collaboration & Systems 
Change

○ Training & education offerings for 
City departments

○ E&I Academy, cohort programs, 
alumni development

○ Annual Summit + Spring 
Symposium

○ E&I Network coordination + 
department consultations



Launch of MOLA Advisory Council
and Steering Committee

● Advisory Council and Steering 
Committee
○ Advise on service gaps and 

opportunities to expand inclusive, 
affirming resources

● Launch of Application Spring 2026
○ Will be posted on 

Boston.gov/lgbtq



Upcoming MOLA Events

● June 1:
○ City’s Official Rainbow Flag Raising
○ LGBTQIA2S+ Job Fair with MA LGBTQ 

Chamber of Commerce
● June 6:

○ Find MOLA at the Boston Pride for 
the People parade and festival

● June 27:
○ MOLA’s Museum of Science Pride 

Party & Community Awards

Stay in touch with MOLA:

● Website: boston.gov/lgbtq
● IG: @lgbtq_office
● Email: lgbtq@boston.gov

http://boston.gov/lgbtq



