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MEETING RECORDING

The Boston Parks and Recreation Department will be recording
the meeting and posting to our project webpage for those who
are unable to attend the Zoom meeting live.

It is possible that participants may also be recording the meeting
with their phones cameras or other devices. If you do not wish to
be recorded during this meeting, please keep your microphone
muted and camera off.

Please share with your neighbors and friends,
https:/ /shorturl.at /5Ncti



VIRTUAL MEETING ETIQUETTE

We want to ensure this conversation is a pleasant experience for all and that all community
members /stakeholders are comfortable sharing their comments, questions and feedback.

Please be respectful and mindful of each other’s time when asking questions/ providing
comments, so that all attendees are able to participate in the meeting.

Keep questions/ comments project-specific and not personal to yield solution-driven discussion.

Please wait until all attendees have had the opportunity to ask a question/ provide a comment
before providing additional questions/ comments.

You can always set up a conversation with Nellie Ward, nelle.ward@boston.gov, to further
discuss the project or process.



ZOOM TIPS

Here is how you can participate during the question and answer part of the presentation.

DURING THE PRESENTATION:

‘ VIA WEB:
Turn video on / off.

T 4 9 ® 0
¢ © 0 © © ©

To use these non-verbal options click
on participants (bottom of screen);
these options will pop up in side bar.

DURING THE Q&A:

-
-

JOINING VIA PHONE?
Use *9 to raise hand to ask for audio / video
permission to ask questions or provide comments.

VIA WEB:

Chat to ask questions / commments or provide
responses to poll questions

Raise hand to ask for audio / video permission
to ask questions or provide comments.



AGENDA

PROJECT TEAM INTRODUCTION

PROJECT OVERVIEW

PRESENTATION

LISTENING & DISCUSSION

CLOSING REMARKS & NEXT STEPS



PROJECT TEAM

NELLIE WARD
CITY OF BOSTON | PROJECT MANAGER
nelleward@boston.gov or 617-635-4505

MY'KEL MCMILLEN
CITY OF BOSTON | BPRD COMMUNITY OUTREACH COORDINATOR
corey.mcmillen@boston.gov or 617-201-1294%

JENNIFER ROBERTS
CITY OF BOSTON | OFFICE OF NEIGHBORHOOD S
jennifer.roberts@boston.gov or 617-635-4517

ANDREW GUTTERMAN
DESIGN CONSULTANT | SASAKI

KIRA SARGENT ' .

DESIGN CONSULTANT | SASAKI



PROJECT TEAM

SASAKI

Ronald W. Buia, Inc.
Electrical Engineer

Andrew Gutterman Kira Sargent
Principal Project Manager
Landscape Architect Landscape Architect + Bartlett Tree Experts

Arborist

Merrill IVA

Merrill, Inc.
Surveyor

Trey Sasser

Sports Specialist
Civil Engineer



Project Overview



Safety Guidelines+
Regulatory
Guidelines

PARK

City of Boston
Priorities

DESIGN

Parks + Recreation Community
Goals Input




CITY OF BOSTON PRIORITIES

A city that is:

®* Delivering Exceptional Constituent Services
® Green and Growing

®* Family Friendly

®* Closing the Racial Wealth Gap

® Healthy and Safe




PARK & RECREATION GOALS

®* Accessible and available to all

®* Diverse, balanced, and efficient mix of uses

®* Meaningful and inclusive community engagement
®* Adaptive and resilient landscapes

* Promote connections




PROJECT SCHEDULE & FUNDING

PHASE 1 KICK-OFF

92018 ®Spring 2026 ®Fall 2026 ¢ Spring 2027
Rogers Park Community Meeting 1 Community Meeting 2 Community Meeting 3
Master Plan Site Analysis Concept Alternatives Preferred Concept
O ...................................... ' .................................. ’ ....................................... ‘ ............. ‘ ............. > > >‘

® Spring 2028  ©2029/2030
Construction Construction Begins

Documents Estimated Cost
Submitted S2.950,000



PROJECT PHASING

VARIOUS COURTS
IMPROVEMENTS PROJECTS

(UNDER CONSTRUCTION)

PHASE 2

r



Site-Analysis
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Context - Neighborhood Green Space

 urbafiparks.com
e &

8 minute / 0.4 mile walk 17 minute / 0.85 mile walk 10 minute / 0.5 mile walk
Scenic & Passive Space Basketball (2), Playground, Passive, Walking Basketball, Playground, Passive
Trail

12 minute / 0.6 mile walk

13 minute / 0.65 mile walk

*Walk times based on a 20 minute mile pace

11 minute / 0.55 mile walk 9 minute / 0.45 mile walk

Basketball, Playground, Passive Walking Trail, Pond, Passive

Baseball, Softball(2), Multipurpose Field,
Basketball, Street Hockey, Playground




Context - Renovation Timeline

A longstanding community asset

e Park Constructed e Redesign
s Known as Thomas : Added first Tennis
:Galvin Park : Court
@'322..@91........... @193 @l970.........
@ Redesign é Renovation
Field house, ball fields, Walks,
playground in 1917 Arthur Stairways

Shercliff plan and Fencing

e Renovation
: Playground

:Termis courts

‘197......

® Renovation
Playground &
Field House
Demolition

@'29).....@'1997....@2996..

e Renovation
« Current

Playground

& added

eCourts
: Renovation

2008
@ 2008, 2020.,

® Renovation .Tenn'i,s
Softball Field & Court
added basketball Renovation

courts
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Context - Renovation Timeline

Tennis and Basketball Renovations

FURNITURE SURFACE
UNT, TYP.

BASKETBALL LINE
STRIPING, TYP.

EX. BASKETBALL HOOP POST, TYP.
VERIFY LOCATION IN FIELD AND
LAYOUT COURT ACCORDINGLY

NEW BACKBOARD AND RIM

HOT MIX ASPHALT PAVEMENT

LIMIT OF WORK

EOM 40 L6

LIVIT OF WORK AN

5113

LIMIT OF WORK

CITY OF BOSTON

BASE BID: HOT MIX

2

ASPHALT CRACK REPAR  |\L901

/AND OVERLAY, TYP.

ADD ALTERNATIVE #1: HOT |/~ 1
MIX ASPHALT PAVEMENT, K 901

TYP.
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LIMIT OF WORK

S
-

LIMIT OF WORK

(50.45) V.LF.

A (50.47) V.LF.
AND
MATCH EXISTING

MATCH EXISTING

LINIT OF WORK

LIMIT OF WORK

BITUMINOUS CONCRETE OVERLAY AND CRACK
REPAIR WITH COLOR SEALCOAT

HOT MIX ASPHALT PAVEMENT

LOAM & SEED ALL DISTURBED AREAS

CONTOUR
1% MIN PROPOSED SLOPE
£7.00 PROPOSED SPOT ELEVATION

SOLAR BENCH ON CONCRETE PAD

=,
{1} TREE PROTECTION, TYP.

8802 srripine, Tve.

LOAM & SEED ALL
DISTURBED AREAS

HOT MIX ASPHALT PAVEMENT,
APPROXIMATE LOCATION OF SIDEWALK

TREE PROTECTION

WATER FOUNTAIN ON CONCRETE PAD,
SEE SPECS, APPROXIMATE LOCATION
OF SIDEWALK
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Context - City Planning

Comprehensive planning for the future
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® Imagme Boston 2030 ® Rogers Park Master Plan
: _ _ _ : Aplan for park-wide renovations,
: Acity wide plan for city : divided into multiple phases
: growth through 2030 :
2016 i 2017 : 2018 2023

BWSC Stormwater
Best Management
Practices
Recommendation
Report

PROPOSED STORMWATER CONCEPTS FOR ROGERS PARK
&

AAAAAAAAAAAAAAAAAAAAAAA

® Climate Ready Boston

A city-wide resilience roadmap

Y
KL"' “'CITY o BOSTON;

OPEN SPACE AND
RECREATION PLAN

June 2023

Boston Open Space Plan 2023-
2032

Comprehensive plan for
Boston's open spaces



Community Use - Pulse Check Survey Results
Conducted December 2025 to April 2026

What do you enjoy most
about the park?

Community

Basketball Dog Friendly Park

Pickleball
Open Green Space
Baseball P R

Softball Walking - ' 4ding

Tennis

Sitting & Reading




Community Use - Pulse Check Survey Results

Recommended Improvements

“Improve what’s here — but don’t
change the character of the park.”

B.athrooms Lighting y
Walking Paths ‘

Court Improvements Bgenches

Maintenance
Update Amenities

Field Upkeep
Dog Area



Community Use - Permit Holder Analysis

2025 Athletic Programming

Permit Holders

. BHS JV Baseball . BSSC . Nike RBI / Yawkey Baseball
. HUB Sports / Rec Softball (Parente)
Tennis Programs (Tenacity) . Misc. Users  (AB Little League, Boston Scores, BC Law, Volo, Events, etc.)

Baseball Field

Softball Field

Multipurpose Field

Tennis Courts

Basketball / Green

o

100 200 300 400 500 600

# of Hours Reserved



Community Use - Permit Holder Analysis

2025 Athletic Programming

Total # of Hours Reserved Per Facility (2025)

700

600

595.75 hrs.

500
506 hrs.

496.5 hrs.

450.5 hrs.

400

300

200

100

10.5 hrs. 25.25 hrs.

Baseball Softball Multipurpose Tennis Basketball Green
Field Field Field Courts Courts Space



Tree Assessment
Along the north slope, many trees are invasive, in poor condition, or

overgrown.
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Tree Assessment

Some trees need pruning, and some trees require removal
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Tree Assessment

Perimeter path will have to navigate existing trees

et

opy wit’h exposed rooté




Entrances and Circulation

Entrances on Lake St. and Rogers Park Ave. have worn materials and
accessibility issues

LEGEND
mn Existing Crosswalk mmm Steep Path (non-ADA

St i
i\ compliant
S\(\m@‘o mmm  ADA Accessible Paths BN
Wa Hinninformal entrance
11 Uneven path (non- path
ADA compliant
\\Z Stairs

>4 Entrances
=

Rogers Park Ave secondary

ntrance

i

e Lake St Entrance



Entrances and Circulation

Paths connecting the two main entrances to the fields are limited and worn.

There is no circulation around the field.
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Fences and Edges

Fencing and edges around the fields are primarily tall, poor condition

chainlink fence
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Drainage, Ponding, & Erosion

The field is currently shaped like a bowl, collecting water from surrounding

slopes. Compaction and erosion are evident.
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Lighting

Full replacement is recommended for all lights and equipment.

LEGEND

e Field Lighting
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Lighting

Tennis Lighting
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Lighting

Full replacement is recommended for all lights and equipment.
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recommended for full replacement
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Amenities

Amenities are concentrated around the two main entrances and backstops

LEGEND
ot Park Bench e Single Sport
Bench
P Trash
Il Receptacle @ Water Fountain
Bleacher a Flag Pole

Fostey gt

epark benches are in good
condition

ocefe

Rogers Park Ave
o’ 100’ 200’
o ()

e Trash Recep%dgle




Amenities

Amenities are concentrated around the two main entrances and backstops.
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Athletic Fields

Softball, Baseball, and Multipurpose fields overlap
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Site Analysis Summary

Strategies for achieving Phase 1 Goals

\ H N /
Manage
Renovate Perimeter Planting
Fences Buffer
Accessible
Perimeter
Path

Renovate Fields
& Amenities

Improve Park
Entrances
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LISTENING & DISCUSSION

Help us build great parks.
Let us know what matters to you.



DISCUSSION: ROGERS PARK

e \\Vhat are the most
Important things to
INnclude in Phase 17

e \Which park
amenities are
priorities for you?

e \Which amenities do

you want at each
field?

e \\What parts of the
park do you use most
and how could they
be improved?







Context - City Planning

Rogers Park Master Plan 2018
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