
 

Lower School: 215 Sydney Street, Dorchester, MA 02125 
Upper School: 11 Mayhew Street, Dorchester, MA 02125  

Development Committee Meeting 
Wednesday, November 18, 2026 

8:30 - 9:30 a.m. 
https://bostoncollegiate-org.zoom.us/j/3935970515 

 

AGENDA 

1. Connections (5 min) 
 

2. School Update (5 min) 
 

3. Status vs. Goals (5 min) 
 

4. Focus Area: Event Stewardship (35 min) 
a. Event debrief 
b. Review Event Prospect sheet 
c. Identify next steps 

 
5. Team KPI and Prospect tracker review (10  min) 

 
 
 

Materials: 
1. Prior meeting minutes 
2. Status vs. Goals 
4. Team KPI tracker 
 

Next meeting: January 20, 2027 

https://bostoncollegiate-org.zoom.us/j/3935970515
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