Academy
Dorchester

Academy
Boston

UP Academy Charter School of Boston and UP Academy Charter School of Dorchester

Board of Trustees Meeting
July 24, 2019 4:00pm to 8:00pm

Proposed Location: Jobcase 201 Broadway 6" Floor, Cambridge, MA (Kendall Square)

e 4:00pm - 4:15pm:
s 4:15pm - 4:35pm:
4:35pm — 5:15pm:

5:15pm — 5:55pm:
5:55pm — 6:05pm:
6:05pm — 6:45pm:
6:45pm — 7:25pm:
7:25pm — 8:00pm:

Public Comment
Review Agenda and Goals
Network Update
e School Performance Framework Review
Strategic Priority Share-Out
Break
Board Self-Evaluation and Reflection
Committee Goal Setting
Next Year Objectives and Next Steps
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